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ENEA Group results in Q1-Q3 2019

Strong financial and operational performance

Nearly 19.9 TWh of electricity 

generated

PLN 12.2 bn
Revenue growth of PLN 2.8 bn,

up by 29.7% y/y

PLN 1,491 m
CAPEX 

ïup by 2.5% y/y 

Net coal production

ïup by 4.5% y/y

7.1 m tonnes

PLN 2,556 m
EBITDA growth of PLN 582 m 

ïup by 29.5% y/y

Growth in energy generation from 

renewable sources of 165 GWh

11.4% y/y
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19.9 TWh



Mining Area
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Key operating factors

(+) Higher net production in Q1-Q3 2019 by 4.5%

(+) Higher coal sales in Q1-Q3 2019 by 4.0%

(+) Yield growth: 65.0% in Q1-Q3 2019 vs. 60.3% in Q1-Q3 2018 

( ╕) Renovation of railway routes

LW Bogdankaôsoperating data

Stable operating data of LW Bogdanka
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EBITDA in Q32019

The volume and price of coal sold had a positive impact on LW BogdankaôsEBITDA
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[PLN m]

+10%+46%+420%+560% +247% +244% +53% +22%

[PLN m]
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LWB Group Q1-Q3 2018
EBITDA

Quantity of coal sold Sales price of coal Change in total production
costs of coal sold

Result on other opearting
activities of LWB and its

subsidiaries

LWB Group Q1-Q3 2019
EBITDA

The volume and price of coal sold had a positive impact on LW BogdankaôsEBITDA
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[PLN m]

EBITDA change factors in Q1-Q3 2019

EBITDA increase 

of approx. 

PLN 212 million

(+) Higher coal sales 

(+) Higher coal price

(+) Improved yield

( ╕) Lower revenues from other activities

EBITDA in Q1-Q3 2019



Market environment
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COϜemissions allowances (Dec-19) Prices of ñgreenò property rights (PMOZE_A)

Source: ICE, settlement prices Source: TGE, session market indexes

Source: TGE, settlement prices

Electricity prices remain under the pressure of rising prices of COϜemission rights allowances and property 

rights that have been in a sideways trend since Q2 2019
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Day Ahead Market BASE
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Generation Area



ENEA Groupôsoperatingdata

Growth in RES generation

[TWh]

10

Key operating factors

(+) Volume of electricity generation in Q32019 remained stable

(+) Increased unit availability at Kozienice Power Plant

(+) Higher sales of electricity from RES generation in Q32019 by 11.0%

( ╕) Lower generation from conventional sources at PoğaniecPower Plant due to, i.a., 

the upgrade of Unit 5
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Unit 11
Theuse of Unit 11as planned: nearly 5,400 hours of operation in Q1-Q3 2019
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* The generation volume was affected by the planned repair shutdown resulting from the standard procedure 

implemented during the operation of the units - shutdown from 15 August 2019 to 7 September 2019



Distribution Area



Sales volume of distribution services

Stable sales volume of distribution services

Key operating factors

(+) Increase in the number of customers of 1.4% y/y

( ╕) Lower volume of electricity supplied by 1.1%in Q1-Q32019 

(+) Increase in the sales of distribution services to households 

[TWh]
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Trading Area



Sales volume of electricity

Decrease in the total sales volume to retail customers

Key operating factors

(+) Increase in the volume of sales of gaseous fuel by 6% y/y due to higher contracting with delivery 

mainly in the segment of key industrial customers 

( ╕) Decreasein the volume of electricity sales by approx. 5% y/y caused by the change in the portfolio 

of strategic customers

(+) Increase in the sales of electricity to households by approx. 2% y/y
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ENEA Groupôs results

in Q1-Q3 2019
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Key financials

ENEA Groupôs strong financial performance
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EBITDA in Q1-Q32019

Consistently good EBITDA result in the Generation Area
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Mining Generation Distribution Trading

(+)

Higher revenues from coal sales 

[higher sales price by 15%, higher 

volume by 4%]

(+) Improved yield

( ╕)

Lower result on other operating 

activities [conclusion of 

a settlement agreement with 

a consortium of Mostostal

Warszawa S.A. and Acciona

Infraestructuras for PLN 28.7 

in H1 2018]

( ╕)

Higher costs by type 

[higher average employment in 

the Mine, introduction of PPE and 

additional medical package, third 

party services]

( ╕) 
Lower other operating profit by 

PLN 53.3 million 

(+) 

Higher operating expenses 

[employee benefits, taxes and 

fees]

( ╕) 
Lower sales volume of distribution 

services to end users

( ╕) 

Higher margin on licensed 

activities by PLN 14.3 million 

[higher rates in the approved tariff 

for 2019] 

(+)

Higher margin on production by 

PLN 331.5 million [higher unit 

CDS]

(+)

Higher margin on trading and the 

Balancing Market by PLN 110.8 

million [higher unit margins, lower 

volume]

(+)

EBITDA growth in the RES 

Segment of PLN 60.9 million 

[higher price of electricity and 

green certificates]

(+)
Higher generation from renewable 

energy sources by 11%

( ╕) 
Higher average price of energy 

purchase by 35.4%

( ╕) 
Higher costs of environmental 

obligations by 3.6%

(+)
Compensation (price difference 

amount) 

(+)
Change in provisions for onerous 

contracts PLN 60.7 million

2,556

612

1,151

804 17
92

-121

Mining Generation Distribution Trading Other activities Unassigned items and
exclusions

Q1-Q3 2019 EBITDA
change

[PLN m]
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CAPEX investment programme
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67% 80% 86% 29% - 75% 77% 102% 89% 47% 100% 90%

[PLN m]

PLN 141million

for pro-environmental investment 

in Q1-Q32019

é Progress on Q3 plan implementation (%)

2019 CAPEX structureEquity investment

Generation

Mining

Distribution

Support 

and other
8.7%

24.5%

40.5%

20.5%

5.8%



New technologies and 

environmental protection



Investments in photovoltaic (PV) farms

We focus on the development of renewable energy sources
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Cooperation with the National Support Centre for 

Agriculture ïbuilding PV farms on agricultural 

land 

Å Development of large-size PV farms

Å Rise in the share of RES in Polandôs energy mix 

Å Reduction of CO2 emissions

PV ïconstruction of PV farms on the land 

of LW Bogdanka

Å Total capacity ïapprox. 30 MW

Å Innovative formula ïócorporate PPAô

Å Leveraging the synergy effects between ENEA and LWB

Å Zero-emission energy for Bogdanka mine and its 

production processes
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We develop and expand e-mobility infrastructure in Poland
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Å Letter of intent with Poczta Polska (Polish Post) and Kolejowe ZakğadyĞŃcznoŜci(KZĞ,

manufacturer and supplier of railway communications systems):

Á taking advantage of business opportunities

Á joint implementation of projects

Á exchange of experience on the operation of EV charging stations and electric vehicles

Å ENEA Operator ïagreement with the West Pomeranian University of Technology concerning,

among others, the connection of renewable energy sources and electromobility:

Á carrying out analytical and conceptual work

Á consultancy services

Å Kozienice Electromobility Picnic with ENEA



ENEA Groupôs 

social engagement



Corporate Social Responsibility

Activities targeted at building relations with local communities
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Development of ongoing CSR projects:

Å ENEA Talent Academy ïsummary of 2nd edition, inauguration of 

3rd edition

Å Patronage schools ï12 educational and care centres under the 

patronage of ENEA Group

Ecological

Educational

Å ENEA Eco Projects ïimplementation of an ongoing pro-environmental 

campaign

Charitable

Å ENEA Group was involved in PoznaŒBusiness Run, a charity run. 

Runners from ENEA Group constituted the largest group (145 people). 

Prohealth

Å ENEA Group implements ñEnergy in our bloodñ, a blood donation 

programme

Distinction
The project ñElectricity ïnothing to be 

afraid ofò recognized as one of the most 

important local initiatives in the last thirty 
years



DbağoŜĺ o Ŝrodowisko naturalne, jako przejaw spoğecznej 

odpowiedzialnoŜĺ biznesu
Znaczne inwestycje w OZE, zwiňkszanie ŜwiadomoŜci ekologicznej i zmniejszanie emisyjnoŜci blok·w wňglowych
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Produkcja energii 

elektrycznej  z Zielonego 

Bloku ponad 350 GWh

wolumenu w 1Q 2019

Ochrona zagroŨonych 

gatunk·w oraz aktywne 

wspieranie projekt·w 

proekologicznych wsp·lnie

z Lasami PaŒstwowymi

Spadek wskaŦnika 

emisyjnoŜci 

NOx w latach 2010 ï2018 

w EL. Kozienice o 68%

i El. Poğaniec o 50%

ENEA Akademia Talent·w

dziağamy aktywnie na rzecz 

utalentowanych mğodych ludzi 

Biegamy-Zbieramy 

Pomagamy

dbamy o rozw·j sportowy

dzieci i mğodzieŨy 

Nakğady inwestycyjne na 

ochronň Ŝrodowiska 

33 mln zğ 

Data highlights



Q1-Q3 2019 in numbers

Nearly 20 TWh in electricity generation volume

PLN 207.9 million in the result of Unit 11

Morethan15 TWhin sales volume of electricity and 

gas to retail customers

PLN 1,491 million in CAPEX

1.68 net debt / EBITDA

Return on equity (ROE)

a rise to 8.3%

PLN 12 billion in revenues

PLN 2,556 millionin EBITDA

PLN 990 million in net profit 

Financial results

Operating data 
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