AN TSI ETE 88 Responsible participant in the energy transition for the sake of the climate
Strategy until 2035 and Poland’s energy security
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Enea Group will ensure a sustainable and safe energy transition

OVERARCHING

Maintain the ENEA Group’s market position
and increase its value

Enea is an eco-friendly and reliable provider of quality products and services based on modern
technologies, digital solutions and best market practices

Enea - green and reliable energy




N The strategy describes in detail the development plans of the Enea Group - from directions to the lis
Enea of projects
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-4 defined project list @“
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5 strategic directions that constitute the pillars for achieving the Group’s overarching goal

Maintaining the ENEA Group’s market positionand increase its value

Growth of RES Development and New dimension of
Capacity and Energy security of the products and services
storage distribution network for customers

Operational
excellence

Transition of coal
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25 goals set for 5 strategic directions of the Group

Strategic goals

Transition of existing
generation sources
towards low-carbon

power generation

Organizational
transition of coal assets

Transition of coal assets

@

Ensuring socially responsible transition

of regions

Decarbonization of the district heating

Increase in the
efficiency of production Business expansion
infrastructure and through new revenue
internal optimization lines
activities

Development of new
low-carbon/zero-
carbon generation
capacity

Efficient management of the district
system heating system.

Growth of RES capacity and
energy storage

Dominant share of electricity generation from RES

Development of energy storage facilities

Development and security of

the distribution network quality parameters

Ensuring continuous supply of electricity with appropriate

Adaptation of the distribution network to operate in a
decentralized power system

Effective sale of Organizational
green energy in the transition of the
market trading area

New dimension of products
and services for customers

@ ® &

Product offering
based on new
technologies

Modern energy Securing fuel supplies for

efficiency offering

the energy transition

Standardization of support
services for ENEA Group
companies

i

Operational excellence

Achievement of operational
excellence

New quality of customer
service

Sustainable resource
management

Digitalization, cost reduction
and optimization of internal
processes;

Growth of competences and
optimization of HR processes

Acquisition of financing for
the transition

Improvements in employee
safety and infrastructure
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Energy transition in the Enea Group will build the potential of green and low-carbon energy

Coal will be replaced by gas and RES installations, with an The transition will be possible thanks to investments in RES
increase in total energy production in the Enea Group and gas
Gross electricity production in the ENEA Group Installed electrical capacity in the ENEA Group
[TWh] 33 33 [Gw]
31 31
29

26
24

0 g
22 7. 8%
' 23%

35%
Ty

9%

19%

20%

18%

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035
mmn Coal Gas Aspirations gas B Coal (incl. Biomass co-firing) Gas Aspirations Gas

s RES ¥/ Aspirations RES DN Coal (cold reserve/ s RES ¥4 Aspirations RES
strategic reserve for the system)
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Thanks to the RES aspirations indicated in the Strategy, it will be possible to significantly reduce
CO, emissions

The emission intensity of energy produced in the Enea Group ... which will reduce the environmental impact by 42% by
will decrease... 2030 and by 64% by 2035 compared to 2024.
CO, emission rate from electricity production in the Enea Group Reduction of CO, emission rate from electricity production compared to
[kg CO/MWhA] 2024[%]
64%

2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035

B Failure to achieve RES and gas aspirations I Realization of RES and gas aspirations




Py Enea Group will implement the Strategy's assumptions by achieving the assumed measures for key
Enea indicators

MISSION AND VISION

STRATEGY CASCADING

CO, emission rate from electricity production in

Net debt / EBITDA ratio [#]
STRATEGIC DIRECTIONS the Enea Group [kg CO,/MWh]

2.5
GOALS
0.9

02 ® - ©) 776 B
TRANSITION PLAN _ 448 ©

2024 2030 2035
K / K 2024 2030 2035 /
/ DISTRIBUTION

KEY INDICATORS

CAPITAL EXPENDITURES

STRATEGY FINANCING

i Coverage indicator of the maximum demand

CUSTOMER SAIDI [min.] / SAIFI [#] Network losses [%] with RES power* [#]
e d 84.29 82.14 80.00 5 0% i 4.0 4.5

; I o I - mmm i P e o A
CHANGE OF THE ROLE ® ® 0
OF ENEA GROUP _ 189 1.84 1.79 . . . ®

: N © N O — N

2024 2030 2035 2024 2030 2035 2024 2030 2035

N 7

* ratio of the RES power installed and connected to ENEA Operator’s grid and the
maximum demand generated by customers for electricity during the year




Py Enea Group will implement the Strategy's assumptions by achieving the assumed measures for key
Enea indicators

MISSION AND VISION

GENERATION & RES

STRATEGY CASCADING

STRATEGIC DIRECTIONS

COALS Total installed capacity in the ENEA Group [GW] Total Energy production in the Enea Group [TWh] Installed capacity in energy storage facilities [GW]

.33
TRANSITION PLAN

® ®
KEY INDICATORS 0 -

CAPITAL EXPENDITURES 2024 2030 2035 2024 2030 2035 2024 2030 2035
STRATEGY FINANCING ( (
CUSTOMER Incl. RES [GW] Incl. RES share [%] Coal consumptions in the Enea Group assets [mln ton]
4.9
ESG
1 44%
CHANGE OF THE ROLE ® &d. @D o LING) ©
OF ENEA GROUP o 4o - ©)
: | )
ull Y

2024 2030 2035
2024 2030 2035 2024 2030 2035
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Enea will allocate PLN 107.5 billion for investments by 2035, which will enable the implementation

of the Strategy

Total capital expenditures by area in the 2024-2035 perspective [PLN billion]

Conventional
energy

Energy storage

___________

Distribution

N oo o o o e e e e e e e e e e e e e e e e e e e e e

PLN billion
(aspirations)

77

67.1

PLN billion
(projects)

Other

Total
(Sales and Trading, CWB, ota

corporate area)
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Investments in aspirations will be financed under on-balance sheet and off-balance sheet formulas

By 2035 the Enea Group will allocate PLN 40.4 billion for investments in RES aspirations, gas and energy
storage, which it will finance under on-balance sheet and off-balance sheet financing

ON-BALANCE SHEET FINANCING OFF-BALANCE SHEET FINANCING

(primarily own funds and debt financing) (primarily Project Finance and Joint Ventures)

Strategic Joint Venture partnerships - in a
joint control model (50/50) or with a
minority shareholding (30%+)

-8 Use of own funds

©
®

PLN

40.4

billion
for investments in
RES aspirations, gas
and energy storage
facilities

Leveraging Enea Group's investment

potential through debt financing
(0.2 net debt / EBITDA ratio for 2024)

Investment financing on the Project
Finance basis

Use of other off-balance sheet forms to
finance investments, i.e. working capital
management or operating leases

Use of other forms of on-balance sheet
== financing, i.e.issuance of shares and bonds
or financial leases

® 0O

+ In addition, the Enea Group will take advantage of available funding through
grants and subsidies, in particular from the National Reconstruction Plan




/En>e 2 Important role of the trade area in the implementation of the Enea Group Strategy

MISSION AND VISION

Improvement of the quality
STRATEGY CASCADING Of customer service

STRATEGIC DIRECTIONS
GOALS

TRANSITION PLAN New asset management
technologies and consequently

changing Enea Trading into a
CAPITAL EXPENDITURES technology company

KEY INDICATORS

Enea for and services
Customers

STRATEGY FINANCING
Modern trade area in
CUSTOMER . o . the ENEA Grou
Attractive pricing, Reduction of P
ESG customer service costs
CHANGE OF THE ROLE
OF ENEA GROUP

@Wlde portfolio of green products
@ Portfolio of origination products

[<]

Virtual power plant management

Offering in the
segment

Digitalization, modern customer
service channels
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The change in the role of the Enea Group will be carried out within the framework of sustainable
development

= i N -
Phasing out and greening coal-fired blocks with the % Security and reliability of electricity supply

development of low-carbon technologies

Digital transition, automation and data security

Development of RES, energy storage facilities for internal and external needs

and new business lines

o &

R % @

x Cooperation with Local Government Units (LGU

Development of green energy and energy in the development of industrial areas

efficiency offerings
#49~ Building a human resource development

Reduction CO, emissions ecosystem

Increase in the efficiency of in-

Ensuring employee safet
house infrastructure & g employ y

Adaptation to climate change and

%2 Increasing competitiveness to
environmental protection

customers by offering a portfolio
of green energy products, asset
portfolio optimization and energy
efficiency

2y Development of circular
economy

1e

ﬁ Competence centers with committees - building resources M Increasing the value for investors from sustainable investments
and structures to manage the energy transition

Strengthening critical infrastructure security and asset #i#f Implementation of inclusivity measures to ensure equal opportunities

management

- : . w#_Adoption of new Corporate Governance - effective management system and
Strengthening efforts on ethics and corporate culture organizational structure that meets the needs of the Group
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Enea will play an active role in the market ahead of customers' expectations

Enea must transform its role by changing its generation mix and product portfolio, while becoming an
active participant in Poland's responsible energy transition

Generation mix

Distibution

Energy storage

Trading
and sales

Energy efficiency

ESGanditsrolein
transition

A diversified mix with a dominant share of RES and development of the function of
integrator of generation sources

Developed network towards distributed generation, including developed flexibility
services

Portfolio of energy storage facilities with developed function of aggregator of storage
solutions

Modern trade area with dominant green products and extensive use of new
technologies




