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ENEA GROUP IN NUMBERS:

15% share in 
the fuel coal market

9% share in energy 
generation

14% share in electricity
distribution market

13% share in sales of 
electricity to retail users

8.5 mln tonnes of net 
annual coal production

16 TWh of annual 
generating potential

17.9 TWh of energy
supplied to Customers annually

16 TWhof annual electricity
salesto retail users

8.6 mln tonnes of net 
annual coal sales

3.3 GWe installed
electrical capacity

58.2 thou. km2 of energy 
distribution area

1 TWhof annual gaseous fuel
salesto retail users

3 mining fields
- main and peripheral

1,075 MWe gross capacity 
of the constructed unit No. 11

134 thou. km of distribution 
lines including connections

2.4 mln energyConsumers

20.0 km performed 
excavations

925 MWt installed
heating capacity

37 thou. transformer stations 34 Customer Service Centres 

TRADEGENERATION DISTRIBUTIONMINING
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LETTER OF THE PRESIDENT OF THE MANAGEMENT BOARD

COMPETITIVENESS AND LONG-TERM DEVELOPMENT ARE PIVOTAL TO OUR COMPANY

Due to the transaction we have a possibility of implementing a range of synergies,both on the operating level
(optimisation of: transaction costs, maintenance management,support functions, and joint purchases),and on
the investment level. In next months we will concentrate on the preparation of the integration of both enterprises
and identification of long-term initiatives of increasing the value so that the synergieswith LW Bogdankaare
usedpossibly in the best way. Wewish to prove that it is possible to build a modern and efficient raw materials
and energy group and relevant cooperation (business model) of energy and mining sectors may have a deep
economicsenseandmaybuild corporatevaluefor thedpnqbozŀtShareholders.

In the other businessareasof our chain of values, i.e. generation, trade, trading in energyand fuels, we will also
work on the cost and organisational effectivenessso that to establish synergiesand the required financial and
organisationalpotential for the planneddevelopmentprogrammes.

Customerin the centreof attention . Better quality of servicesandmarketoffer.

The demand for electricity in Poland should increase. If we compare the level of electricity consumption per
citizen, then we are far behind Germany,Franceor Great Britain. Thereforewe intend to further focus on good
Customerserviceand high quality of the market offer, adjusted to Customerneeds. Wewill intend to strengthen
our position on the market using the most optimal organisation and product solutions. Wewill wish to take care
for the satisfaction and loyalty of our Customersoffering them diversified andprice-attractive product connecting
the sales of electricity with packagesof additional benefits. Yet, in the area of wholesale trade we will be
an important player on the market of energy and fuels, we also consider increasing the activity beyond
the domesticmarket.

Investmentsin innovationsandnewtechnologies.

Our activity in the area of innovations and supporting new technologies will become a part of the domestic
economy development programme. Researchand development projects have a potential of solving problems
which are significant for the power sector, howeverthey needengagementof considerablefunds and time, with
no guaranteeof achievinga commercial success. Changingmarket conditions and legal environmenthaveimpact
on the developmentof technologies. In the area of energy sales we will search for new products and services
increasing Customercommitment in the conscioususe of electricity . Solutions in the field of smart grids have
a great potential in the area of distribution and an important direction within generation will surely be the so
called clean coal technologies. We intend to participate in the prepared sectoral programme for the power
engineeringof the National Centrefor ResearchandDevelopment.

CorporateSocialResponsibility. Dialoguewith the CommunitySide.

Weare a responsiblecompanyand we will still act for the benefit of our environment and surroundings. Oneof
the important elements of an efficient Groupdevelopmentmanagementis relevant communication with its key
Stakeholders and building trust to the company and its operations. Enea Gpvoebujpoŀtoperations within
the community involvement and projects resulting from the strategy of the Hspvqŀtsustainable development
serve that goal. One of our priorities is an open dialogue with local communities and local governments and
public institutions representing them. Wealso intend to continue the dialogue with the CommunitySide. Human
capital is the greatestvalueof our companyandwe want to havean openandsubstantivedialogue.

Yourssincerely,

NjsptĚbxKowalik

Presidentof the Management Boardof EneaSA

Effectivemanagementof development. Consistentbuilding of theHspvqŀtposition andvalueon the market.

Our fundamental duty is further developmentand strengthening of EneaHspvqŀtposition on the Polishelectricity
and fuel market. Currently, we are implementing an investment plan resulting from the strategy being in force.
Taking over the majority interest in LW Bogdankaby the Group in October 2015 resulted in the fact that we
supplemented our chain of values with the segment of mining. Apart from short-term activities in order to
establish appropriate operating synergies, resulting from that fact, we commencedworks over the strategy
verification to include this element in our developmentprogrammesandinvestmentson a short and long run.

Many changesare occurring to our dpnqbozŀtimmediate and farther environment. Theyalso relate to national
and EUregulations which havea direct impact on the sector in which the Groupoperates. Weshould be verywell
prepared to these changes, therefore at the verification of the strategy we set such a goal to us. We wish to
orientate on the building and development of a strong innovative raw materials and energy group, having
a financial potential to realise the developmentand innovation programmes.

Reliability and security of energy supplies based on local fuel. Investments in new sources, modernisation of
the existing onesandin infrastructure .

The Group invests in the modernisation and development of generation capacities. In 2015 it spent
PLN 1.95 billion for that purpose, of which almost PLN 1.4 billion was expenditures for the implementation
of the key investment - a modern 1,075 MWe gross unit in KozienicePower Plant. It is an extremely important
project for the Group and for the whole power infrastructure in Poland. Thedpotusvdujpoŀtprogress is 80%.
Currently, the final stage of assemblyworks in the pressure part of the boiler is in progress. We are ahead of
thevojuŀtstart-up, acceptancetests and in the endcommissioningof the unit .

However,we invest not only in conventional energy sources. We are considering a further developmentwithin
cogeneration and intend to increase energy production from wind. We are continuing the construction of
14.1 MW Baczynawind farm and the project of max. 10 MW extension of Bardy wind farm. We are constantly
analysing the market as regardspotential acquisitions which will be business-effective and will becomea part of
the Polishenergypolicy.

Additionally, investments in the maintenance, modernisation and developmentof the distribution network are
very important for the Group. That allows us to provide our Customerswith energyof better quality parameters.
In 2015 PLN 0.9 billion was allocated to this purpose. During the following years the outlays will range from
PLN0.81 billion to PLN1 billion .

Increasingoperational efficiency. Building optimum synergieswithin the businessoperations.

In October2015 EneaGroupbecamethe owner of a total of 66% of LWCphebolbŀtshares. Themine from Lublin
is the best producer of bituminous coal in Poland, outstanding in the sector as regards the financial results
generated, efficiency of bituminous coal mining and investment plans providing for the availability of new
resources. Eneaobtained profitable assetswhich are to guaranteea competitive and predictable fuel price within
the Group and long-term reliability of supplies, and additional income from sales beyond the Group.
ForBogdankait meansstrengthening of its position in a moreandmoredifficult market environment.

DearSirsandMadams,

Asa new ManagementBoardof Enea,we commencedour missionhaving in mind
that our goal is enhancing the Hspvqŀtcompetitiveness and guaranteeing its
balanced and long-term development. We wish to manage the company
effectively, consistently building its position and value on the market.
Our investments are implemented to improve the reliability and security of
energy supply, basedon the Polish fuel. We will increase the Hspvqŀtoperating
effectiveness via building optimum synergies. Of a special importance for us is
improvement of the quality of our services and innovativeness. We intend to
realise that all asa socially responsiblebusinesswhich is opento the needsof all
the stakeholders,including Employees.
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In 2015EneaCGgenerated:

ÅPLN 9,848 mln net sales revenue - drop by 0.1% yoy

ÅPLN 2,130 mln EBITDA - growth by 9.5% yoy

In the reporting period the highest EBITDAwas generated in the segment of Distribution and amounted to PLN 1,139 mln.
The highest growth in EBITDA- by PLN 157 mln, i.e. 21.2% - was reported in the segment of Generation. The results of
the segment of Generation in 2014 and 2015 were affected the most by one-off events being the recognition in Q2 2014 of
PLN 257 mln and in Q3 2015 of PLN 293 mln revenue from Long-term Agreements. After the exclusion of the impact of these
events EBITDAof the segmentof Generationgrew yoy by PLN121 mln, i.e. 25.2%. Thesegmentof Trade,reporting a growth by
18.4% yoy, generatedEBITDAin the amount of PLN126 mln. In relation to the acquisition of LWBogdankaEneaDHŀtoperations
were extendedwith the segmentof Mining, which, for the last two monthsof 2015, generatedPLN156mln EBITDA.

Factorswhich affected the financial results generatedby EneaCGin 2015are presentedin the diagrambelow:

In Q4 2015alone the Groupgenerated:

ÅPLN 2,698 mln net sales revenue - growth by 2.7% yoy

ÅPLN 525 mln EBITDA - growth by 21.1% yoy

In 2015 EneaCGspent PLN3.1 billion on investments,which is by 10.4% more than in the previous year. Despite the intensive
development, realisation of an ambitious CAPEXprogramme and acquisition of LWCphebolbŀtshares the Group maintained
the net debt/EBITDAratio on a safe level, namely1.8.

In 2015 the Group generated 13.1 TWhof electricity - growth by 2.6% yoy and 5.2 TJ of heat energy - growth by 6.1% In this
period Enea maintained sales of electricity to business customers and households, and also significantly increased sales of
gaseousfuel, which resulted in the growth in salesto retail usersby 679 GWh,i.e. by 4.2% yoy. Salesof distribution servicesgrew
by 315GWh,i.e. 1.8% yoyandreachedthe level of 17.9 TWh.

Generated financial results reflect the optimal use of Enea CG's resources

OPERATING SUMMARY 

Å Growth by 6.9% in the average selling price 
of energy in retail trade

Å Sales of natural gas - extension of operations 
in the segment of Trade in Q4 2014

Å Growth in sales of distribution services to retail users
Å Dynamic growth in revenue from sale of heat energy
Å Sales of coal as a result of the takeover 

of LW Bogdanka
Å Implementation of the Fixed Costs Optimisation 

Programme

Å Energy sale volumes lower by 4,206 GWh in wholesale 
trade

Å Higher costs of ecological and cogeneration obligations 
(e.g. entry into force of yellow and red obligations from 
April 2014)

Å Lower average price and volume of proprietary interests
Å Higher costs of purchasing transmission services
Å Lower result on other operating activity 
Å Tests for fixed assets impairment (impact on EBIT

PLN -1,502 mln, impact on net result PLN -1,418 mln)
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SELECTED CONSOLIDATED FINANCIAL DATA 

PLN thou.

\QMO!Ŀ111^ 2014 2015 Change Change %

Net sales revenue 9 855 395  9 848 392  -7 003 -0.1%

Operating profit / (loss) 1 186 475  - 162 125  -1 348 600 -113.7%

Profit / (loss) before tax 1 143 102  - 408 978  -1 552 080 -135.8%

Net profit / (loss) for the reporting period 909 122  - 398 878  -1 308 000 -143.9%

EBITDA 1 945 439  2 129 871  184 432 9.5%

Net cash flows from:

operating activities 1 115 676  2 206 416  1 090 740 97.8%

investing activities - 3 048 793  - 3 724 664  -675 871 -22.2%

financing activities 1 045 785  2 653 026  1 607 241 153.7%

Balance of cash 687 316  1 822 094  1 134 778 165.1%

Weighted average number of shares [pcs.] 441 442 578  441 442 578  - -

Net profit / (loss) per share [PLN] 2.06  -0.99  -3.05 -148.1%

Diluted profit / (loss) per share [PLN] 2.06  -0.99  -3.05 -148.1%

\QMO!Ŀ111^ Q4 2014 Q4 2015 Change Change %

Net sales revenue 2 628 223  2 698 079  69 856 2.7%

Operating profit / (loss) 198 415  -1 209 096  -1 407 511 -709.4%

Profit / (loss) before tax 127 270  -1 455 209  -1 582 479 -1 243.4%

Net profit / (loss) for the reporting period 75 634  -1 236 716  -1 312 350 -1 735.1%

EBITDA 433 182  524 629  91 447 21.1%

Weighted average number of shares [pcs.] 441 442 578  441 442 578  - -

Net profit / (loss) per share [PLN] 0.17  -2.88  -3.05 -1 794.1%

Diluted profit / (loss) per share [PLN] 0.17  -2.88  -3.05 -1 794.1%

\QMO!Ŀ111^ 31 December 2014 31 December 2015 Change Change %

Total assets 18 108 040  22 988 996  4 880 956 27.0%

Total liabilities 6 044 027  10 866 393  4 822 366 79.8%

Non-current liabilities 4 190 197  8 457 838  4 267 641 101.8%

Current liabilities 1 853 830  2 408 555  554 725 29.9%

Equity 12 064 013  12 122 603  58 590 0.5%

Share capital 588 018  588 018  - -

Book value per share [PLN] 27.33  27.46  0.13 0.5%

Diluted book value per share [PLN] 27.33  27.46  0.13 0.5%

1 945 439    

909 122    

2 129 871    

-398 878    

EBITDA Net result

2014 2015

Operating Summary
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KEY OPERATING FIGURES AND RATIOS 

1) Ratiodefinitions are to be found on page125

2015 / 2014:

Growth in EBITDA
by PLN 184 mln

Greatervolumes of 
generated electricity

by 330 GWh

Q4 2015 / Q4 2014:

Growth in EBITDA
by PLN 91 mln

2015:
Å Consistentdevelopmentof EneaCG: CAPEXtotalling to PLN3,051 mln with a low value of net debt/EBITDA

ratio
Å Greatervolumesof generatedelectricity by 330GWh
Å Greatervolumesof generatedheat energyby 301TJ
Å Extensionof operationsin the segmentof Tradein Q4 2014with trade in gaseousfuels
Å Extensionof operationswith the segmentof Mining

Q4 2015:
Å Consistent development of Enea CG: CAPEXtotalling to PLN 1,098 mln with a low value of net

debt/EBITDAratio

Å Extensionof operationswith the segmentof Mining

unit 2014 2015 Change Change % Q4 2014 Q4 2015 Change Change %

Net sales revenue PLN thou. 9 855 395  9 848 392  -7 003 -0.1% 2 628 223  2 698 079  69 856 2.7%

EBITDA PLN thou. 1 945 439  2 129 871  184 432 9.5% 433 182  524 629  91 447 21.1%

EBIT PLN thou. 1 186475  - 162 125  -1 348 600 -113.7% 198 415  - 1 209 096  -1 407 511 -709.4%

Net profit / (loss) PLN thou. 909 122  - 398 878  -1 308 000 -143.9% 75 634  - 1 236 716  -1 312 350 -1 735.1%

Net cash flows from operating activities PLN thou. 1 115676  2 206 416  1 090 740 97.8% 462 064  860 817  398 753 86.3%

CAPEX PLN thou. 2 762 875 3 051 456      288 581 10.4% 1 163 844 1 097 754  -66 090 -5.7%

Net debt / EBITDA 1) - 0.5  1.8  1.3 260.0% 0.5  1.8  1.3 260.0%

Return on assets (ROA) 1) % 5.0% -1.7% -6.7 p.p. - 1.7% -21.5% -23.2 p.p. -

Return on equity (ROE) 1) % 7.5% -3.3% -10.8 p.p. - 2.5% -40.8% -43.3 p.p. -

Trade

Sales of electricity and gaseous fuel to retail 
customers GWh 16 359  17 038  679 4.2% 4 385  4 542  157 3.6%

Number of recipients (Power Delivery Points) thou. 2 364 2 382 18 0.8% 2 364 2 382 18 0.8%

Distribution

Sales of distribution services to end users GWh 17 621 17 936 315 1.8% 4 492 4 545 53 1.2%

Number of customers (closing balance) thou. 2 461 2 487 26 1.1% 2 461 2,487 26 1.1%

Generation

Total generation of electricity, including: GWh 12 812  13 142  330 2.6% 3 357  3 444  87 2.6%

from conventional sources GWh 11 779  12 293  514 4.4% 3 099  3 228  129 4.2%

from renewable sources of energy GWh 1 033  849  -184 -17.8% 258  216  -42 -16.3%

Gross generation of heat TJ 4 916  5 217  301 6.1% 1 911  1 616  -295 -15.4%

Sale of electricity, including: GWh 16 894  16 359  -535 -3.2% 4 362  4 331  -31 -0.7%

from conventional sources GWh 15 861  15 510  -351 -2.2% 4 104  4 115  11 0.3%

from renewable sources of energy GWh 1 033  849  -184 -17.8% 258  216  -42 -16.3%

Sales of heat TJ 4 310  4 237  -73 -1.7% 1 567  1 436  -131 -8.4%

Mining (XI-XII)

Gross output thou. of tonnes - 2 640 835 2 640 835 100.0% - 2 640 835 2 640 835 100.0%

Net production thou. of tonnes - 1 701 466 1 701 466 100.0% - 1 701 466 1 701 466 100.0%

Preparatory works m - 3 164 3 164 100.0% - 3 164 3 164 100.0%

Tests for fixed assets 
impairment:
ÅImpact on EBIT 
PLN -1,502 mln
ÅImpact on net result 
PLN -1,418 mln

Operating Summary
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I quarter

KEY EVENTS IN 2015 

Great interest of investors in Enea'scorporatebonds

Enea obtained PLN 1 billion due to placing of the first issue of bonds within
the programme totalling to up to PLN 5 billion . The securities were issued as bearer
bonds, with five years of maturity . They are denominated in Polish zloty and were
offered in a non-public issue. Theissue was taken up by 21 entities: banks, investment
fund companies, open-end pension funds and insurance companies. On 24 March
the bonds were registered with the National Depository for Securities and on 15 May
they were first traded on the Catalyst market of the WarsawStockExchange.

Entry into WIG20 confirms Enea'simportance to the Warsawstock exchange

EneaSA'sshareswere listed on the key indices of the WarsawStock Exchange: WIG20
and WIG20TR. It is a result of the annual review of indices performed by the stock
exchangeon 12 Februarythis year Formerly, EneaSA'sshareswere listed on mWIG40
index which they haveleft now. WIG20 index is the key ratio of the economicsituation,
and also the key index and base instrument for futures contracts and options.
Thecomposition of portfolios of WIG30 and WIG30TRon which Enea'ssharesare listed,
hasnot changed.

EneaGroupCompanya contractor of four solar power plants

EneaPĨxjfumfojfand Miejski PĨspeflSportu, Rekreacji i Rehabiltacji (Local Sports,
Recreationand Rehabilitation Centre) in Szczecinconcluded an agreementas a result
of which four photovoltaic power plants of a total capacity of ca. 212 kW were
developed on public utility buildings' roofs. The installed solar power plants supply
power for own needs of the facilities in Szczecin. The project co-financed from
the Community funds wascompleted at the beginning of August 2015.

More ecological energyin EneaWytwarzanie

In Q1 2015the construction of installations of flue gasesdenitrification on unit No. 7 in
Kozienice Power Plant was completed. It constitutes another stage of the SCR
installation construction on 200 MW units - No. 4 to 8 which is to guarantee ca. 80%
reduction in nitric oxidesin flue gas.

A heat recovery installation from biomass boiler flue gases has been operating in
FmfluspdjfqĚpxojbCjbĚztuplsince 23 February. This is the first installation of this type
operating on an industrial scale in Poland. The applied technology allows to increase
the heat production from the biomassboiler without consumingadditional fuel. Dueto
the investment in the modern heat recovery system, Enea Wytwarzanie reduced
pollutant emissions to the atmosphere, concurrently increasing the total capacity of
the combinedheat and power plant.

The cogeneration heat and power plant constructed in MECQJĚbis one of the most
modern facilities of this type in Poland. It may produce around 10 MWt of heat energy
and around 10 MWe of electricity at the same time and is fired with natural gas.
Its launching resulted in the reduction in demand for energy from conventional
sources, contributing therefore to the reduction of combusted coal and emission of
harmful substances,in particular dusts, sulphur oxidesand CO2 to the atmosphere.

Enea Wytwarzanie and LW Bogdanka signed an annex to the coal supply
agreement

On 25 March Enea Wytwarzanie and LW Bogdanka signed an annex to the annual
agreement for fuel coal supplies in 2015. It specifies the detailed prices of the basic
coal supplies to KozienicePowerPlant in 2015.

TheGroupsimplifies andoptimises its structure

In Q1 a new brand architecture was implemented. CoreGroupcompanieschangedtheir
names to: EneaPĨxjfumfojf(formerly Eneos), Enea Pomiary (formerly Energomiar),
Enea Logistyka (formerly BHU) and Enea Serwis (formerly Energobud Leszno).
All the companies,except the distribution company,usethe samelogo.

Operating Summary
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II quarter

KEY EVENTS IN 2015 

PEC[bdiòeĽa new companyin CjbĚztupl

Qs{fetjĈcjpstuxpEnergetyki Cieplnej [bdiòeas a new subsidiary of Enea
Wytwarzanie commenced operations as a part of Enea Group in June 2015.
PEC[bdiòewill provide servicesfor the Segmentof Heat, e.g. within exploitation
and construction of a heating network and servicingDjfqĚpxojb[bdiòebelonging
to MPEC. Thenew companywill be also able to extend the range of its operations,
going out to the external market with serviceswithin the construction and repair of
water installations and heating networks.

Another stageof the Hspvqŀtoptimisation

On 1 April subsequentchangeswere made to the Group'sstructure: Energo-Tour was
put to liquidation . Its operations are being gradually phased out, which is complaint
with EneaGroup'scorporate strategy foreseeingthe concentration on core operations.

Eneaacquired a block of shares in the operator of the future atomic power
plant

On 15 April Enea,KGHMPolskaNjfeıand TauronPolskaEnergiapurchasedfrom PGE
10% shares each (a total of 30% shares) in PGEEJ 1 - the special purpose vehicle,
which will be the operator of the first Polish atomic power plant. PGE EJ 1 is
responsible for the preparation and implementation of the investment being the
construction and exploitation of the power plant with the capacity of around
3,000 MWe.

Fitch Ratingsaffirms a high rating for Enea
On27 April Fitch Ratingsagencyupheld long-term ratings for our Companyin national
and foreign currency on the level of "BBB" and a long-term national rating on the level
of #B)qpm*Ńwith a stable outlook. On29 OctoberFitch Ratingsaffirmed Enea'sratings in
relation to the takeoverof LWBogdankaTheoutlook of the ratings is stable.

Eneaentered the Germanmarket

In May, Enea commenced operations on the German electricity wholesale market.
Through a specialist company,EneaTrading, it is present both on the SPOTmarket -
EPEXSPOT(EuropeanPower Exchange), and forward market - EEX(EuropeanEnergy
Exchange).

EIBsupportsmodernisationof power grids of Enea

On 29 May the European Investment Bank granted Enea a loan in the amount of
PLN 946 mln for the modernisation and extension of power grids in north-western
Poland. Enea's investment programme realised during 2015-2017 will contribute to
the enhancement of the competitiveness and distribution security in this part of
Poland.

Operating Summary
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III quarter

KEY EVENTS IN 2015 

Changesin the composition of the SupervisoryBoardof Enea
In relation to the expiry as of 1 July the 8th term of Fofbŀtthe Supervisory Board,
the Ordinary GeneralMeeting of Shareholdersof the Company, as of 2 July, nominated
the following people into the composition of the SupervisoryBoard of the 9th term:
TĚbxpnjsCs{f{jĜtlj-Wojciech Chmielewski, Marian Gorynia, Wojciech Klimowicz,
Sandra Malinowska, TadeuszNjlĚpt{-NbĚhps{bubNiezgoda and SbgbĚT{znbĜtlj.
On 23 July, in relation to a resignation filed by Wojciech Chmielewski, Monika
Macewicz was appointed into the composition of the Company'sSupervisory Board.
On27 AugustSbeptĚbxWiniarski joined the SupervisoryBoard.

The Group implements projects in order to increase the generating
capacities from RES
Enea Wytwarzanie concluded a contingent agreement for the purchase of 100%
of shares in the company which implements the investment of the construction of
a 36 MW wind farm. The company, located in the central Poland, will be composed
of 12 wind turbines, 3 MW power each. Thegbsnŀtstart-up is planned until the end of
this year. Pursuant to the provisions of the agreement EneaWytwarzaniewill become
a 100% shareholder in the company,after a formal commissioningof the investment.
Until the end of 2016 the completion of the construction of 14.1 MW BaczynaWind
Farmis planned. TheCompanyanalysesalso the possibilities of realising a pilot project
within photovoltaics. In April 2015 a permit was obtained for the construction of 1 MW
installation in Jastrowie.

Eneaand Taruonwant to developrenewablecapacities together
On 2 July 2015 the companies signed a letter of intent relating to the joint
implementation of the strategy guaranteeing an optimum method of increasing
capacities from renewable sources and financing transactions of acquiring wind
assets. Both, FofbŀtandUbvspoŀtstrategy provides for the developmentof renewable
energysources,in particular wind farms.

PLN207.5 mln went to shareholders
On 11 August Enea distributed dividend from profit for 2014 in the amount of
PLN0.47 per share. Thedividend rate totalled to 3.2%.

Eneaterminated the coal supply contract with LWBogdanka
On 21 August Enea Wytwarzanie terminated a multiannual coal supply agreement
concluded with LW Bogdanka in 2010. The Companydetermined that the coal from
Lublin was too excessivefor it and the concluded contract and lack of negotiating
flexibility of the partner gave no chances for required reductions which account for
the market reality. Theexisting agreementdid not allow Eneato obtain fuel at prices
which are in force on the global and domestic markets.

Additional funds for investments as a result of the final settlement of
Long-term Agreements
On 27 August Enea Wytwarzanie received the decision of the President of Energy
Regulatory Office regarding the amount of the final adjustment of stranded costs.
Theamount of the final adjustment was PLN316 mln and will be paid until the end of
the year. The total nominal value of compensationby title of Long-term Bhsffnfoutŀ
termination for the Company for the whole period of adjustment will amount to
PLN522 mln. Dueto the achievedcompromiseEneamay terminate the litigation being
in progress for many years, and allocate the additional funds in the financing of
the Hspvqŀcore investments.

Eneaupdated its strategy
Guaranteeing fuel supplies for own generating assets, innovations and extended
HR policy - these are the three core new elements of the Hspvqŀtstrategy.
Eneamodified also its investment plans, taking into account the dynamic changesin
the market conditions and regulatory framework. No changeswere madeto the mission
and the map of strategic goals of the Group, where the key objectives still include:
growth in value for shareholders,building long-term relations with Customers,growth
in profitable areas,better efficiency and optimum use of the organisational potential.
During 2015-2020the Groupwill spendca. PLN17 billion on investments.

Establishmentof other units supporting the Hspvqŀtoperations
On 18 September Centralny System Wymiany Informacji company was established
whose goal is the implementation of a uniform standard of information exchange
among the participants of the retail electricity market. And on 29 September
Enea Innovation was established whose objective is performing activities directed
at the implementation of Enea Capital Group's Corporate Strategy determining
the Group'sinterest within innovation implementation.

Operating Summary
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IV quarter 

KEY EVENTS IN 2015 

Changesin Fofbŀtauthorities

On21 October, in relation to the resignation from holding the position and membershipin
the Supervisory Board of Marian Gorynia, its composition was supplemented with
TomaszHpĚĈcjpxtlj. On2 DecemberMonika Macewiczwasrecalled from the composition
of the SupervisoryBoard andXjftĚbxPiosik was nominated into it . On 7 December2015
the Company'sSupervisoryBoard recalled, as of the sameday, Krzysztof Zamaszholding
the position of the President of the Management Board and QbxfĚOrlof holding
the position of the Member of the Management Board for Corporate Affairs from
the composition of the Management Board. At the same time, the Supervisory Board
delegatedXjftĚbxPiosik to temporarily act asthe Presidentof the ManagementBoard.

After the endof the reporting period other changestook placein theDpnqbozŀtauthorities.
On 7 January2016NjsptĚbxKowalik becamethe President of the ManagementBoard of
Enea, and XjftĚbxPiosik the Vice-President of the Management Board for Corporate
Affairs, who in relation to the nomination into the Management Board resigned from
the membershipin the SupervisoryBoard. Onthe sameday, the following peopleceasedto
hold their functions: DalidaGepfert,Vice-Presidentof the ManagementBoardfor Financial
Affairs and GrzegorzKinelski, Vice-President of the ManagementBoard for Commercial
Affairs. Theduties of the Vice-President for CommercialAffairs were temporarily held by
the Member of the SupervisoryBoard,TĚbxpnjsCs{f{jĜtlj. On 15 January the following
people were recalled from the composition of the SupervisoryBoard: SandraMalinowska,
TomaszHpĚĈcjpxtljand SbeptĚbxWiniarski, and the following people were nominated
into it : Piotr Kossak,SbgbĚBargiel, RomanStryjski and Piotr Mirkowski. On 21 January
the SupervisoryBoard nominated, as of 15 February,NjlpĚbkFranzkowiakto the position
of the Vice-Presidentof the ManagementBoardfor Financial Affairs andPiotr Adamczakto
the position of the Vice-President of the Management Board for Commercial Affairs.
On the samedayTĚbxpnjsCs{f{jĜtljceasedto perform the duties of the Vice-President
of the ManagementBoardfor CommercialAffairs.

EneaCGtook over the most efficient mine in Poland

On29OctoberEneaCGbecamethe ownerof a total of 66% of LWBogdanka'sshares,holding
thus the operating control over the most efficient Polish mine. An effectively conducted
tender offer, in which WIG20 listed companieswereboth the acquirererandthe acquired,was
an important event for the whole Polish capital market. Theguaranteeof receipt by Enea's
power plants of the coal from Lublin, strengthening of the position of one of the most
important employersin the Lubelskieregion, joint investmentsandengagementin the life of
local communities - these are the key benefits that LW Bogdanka's incorporation under
Enea CG brings. Joint establishment of a modern fuel and energy concern guaranteed
Bogdanka a stable future, and Enea CG guaranteed itself reliable supplies of fuel at
competitiveprices.

Fitch Ratings affirmed Enea's ratings in relation to the takeover of
LWBogdanka

Fitch Ratingsagency,taking into account the acquisition of LWBogdankaand a drop in
the weighted averagecost of capital (WACC)in the segment of electricity distribution
until 2016, on 30 October affirmed the long-term ratings for Enea in national
and foreign currency on the level of łCCCŃand the long-term national rating on
the level of łB)qpm*Ńwith a stable outlook.

Additional funds for EneaHspvqŀtdevelopment
Eneaand Bank GospodarstwaKrajowego concluded a programme agreement relating
to the bond issue up to the amount of PLN700 million . Thefunds obtained from future
issuesof these bondswill be allocated to the implementation of the Group'scorporate
strategy. Theconcluded agreement is another stage of cooperation between Eneaand
Bank GospodarstwaKrajowegowithin "Polish Investments"programmerealised by the
Bank. Thefirst agreementrelating to the bond issueprogrammeup to the total amount
of PLN 1 billion was concluded on 15 May 2014. The funds have been already fully
utilised.

New tariffs for individual Customers
On 17 December the President of the Energy
Regulatory Office approved the tariffs of Enea and
Enea Operator for 2016. The distribution tariff was
reducedby 1.03% yoy, andFofbŀttariff, as of the so
called nominated vendor, includes a reduction in
energy prices for households by 0.7% yoy on
average.

A new owner of Hotel Edison
Wehavebeenconsistently reducing the engagement
in undertakings not connectedwith the Hspvqŀtcore
operations. The decision on the exclusion of Hotel
Edisonfrom the Groupwasa natural consequenceof
this approach. The object located at the Kierskie
Lakeoffering hotel and catering serviceswassold on
18 December.

Operating Summary
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GROUP'S STRUCTURE

Enea SA

Enea Trading sp. z o.o.Enea Operator sp. z o.o.

Qs{fetjĈcjpstuxp!Fofshfuzlj!
Cieplnej sp. z o.o.

Qs{fetjĈcjpstuxp!Fofshfuzlj!
Djfqmofk![bdiòe!tq/!{!p/p/

Njfktljf!Qs{fetjĈcjpstuxp
Energetyki Cieplnej sp. z o.o. 

Enea Centrum sp. z o.o.

Fofb!PĨxjfumfojf!tq/!{!p/p/

Enea Pomiary sp. z o.o.

Annacond Enterprises sp. z o.o.

Szpital Uzdrowiskowy 
ENERGETYK sp. z o.o.

Energo-Tour sp. z o.o.
under liquidation 

Enea Serwis sp. z o.o.

UĚpd{ojb!Nfubmj!QSFTTUB!TB!
under bankruptcy

71.11%

99.91%

86.36%

100%

100%

100%

100%100%

100%

100%

61%

2.76%

Enea Wytwarzanie sp. z o.o.

100% 100% 100%

% number of votes on GA/SM in subsidiaries

10%

Miejska Energetyka 
Djfqmob!QjĚb!tq/!{!p/p/

98% 2%

Enea Innovation sp. z o.o.

100%

Centralny System Wymiany 
Informacji sp. z o.o. 

100%

LW Bogdanka SA

64.57%

1.43%

EkoTRANS Bogdanka sp. z o.o.

RG Bogdanka sp. z o.o. 

MR Bogdanka sp. z o.o. 

ęĈd{zĜtlb!Fofshfuzlb!tq/!{!p/p/!

100%

100%

100%

88.70%

KZM Kolzam SA 
in liquidation

22.41%[blĚbez!Qpnjbspxp!ĽBadawcze 
Energetyki Energopomiar sp. z o. o.

7.36% PGE EJ 1 sp. z o.o. 

Asat 31 December2015the Capital Groupcomprisedthe parent company,EneaSA,and13 direct subsidiaries. All the direct subsidiariesaresubject to consolidation.

5 leading entities operate within EneaCapital Group, i.e. EneaSA (trade in electricity), EneaOperator sp. z o.o. (distribution of electricity) and EneaWytwarzanie sp. z o.o. (generation and sales of electrical and heat energy),
EneaTradingsp. z o.o. (wholesale trade in electricity) and LWBogdankaSA(mining). Theother entities render supplementaryservicestowards the aforementionedcompanies. TheHspvqŀtstructure includes also minority interests
in entities held by EneaTBŀtsubsidiaries,i.e. in particular [blĚbezPomiarowoĽBadawczeEnergetykiEnergopomiarsp. z o. o. andLWBogdankaSA.

InnovationsTrade GenerationDistribution Other activity Company for sale Companies in 
liquidation/bankruptcyMining

Enea Logistyka sp. z o.o.

Enea Group's organisation and operations
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In 2015, oneequity disinvestmentwasmade.

In 2015EneaGroupcontinuedactivities focusedon the implementation of the Group'sCorporateStrategy.

After performing, in previous years, key organisational changes in 2015 Enea Capital Group, apart from
the operations related to the planned changes, did not conduct any significant activities within assets
restructuring. Pursuant to EneaGroup'sCorporate Strategy for 2014-2020 which foreseesconcentration on
the core operations, the conducted activities aim at guaranteeing the functioning of relevant organisational
structures andprocessesenabling the further developmentof EneaCapitalGroup.

Asset restructuring Key equity divestments

CHANGES IN THE STRUCTURE OF CAPITAL GROUP

Equity investments

Changes in the Group's organisationSegment Date Company Event

Generation 30 January 2015 Ecebe Removing the company from the register 

Other activity 1 April 2015 Energo-Tour Putting the company under liquidation 

Other activity 1 July 2015 TARPAN Removing the company from the register

Other activity 18 December 2015 Hotel EDISON Disposal of shares

Segment Company Event

Other activity
Hotel EDISON Exclusion from Enea CG (sale)

Szpital Uzdrowiskowy ENERGETYK Sales process

Segment Date Company Event

Other activity 18 December 2015 Hotel EDISON Disposal of shares

Segment Date Company Event

Other activity 25 February 2015 Energo-Tour Acquisition by Eneaof 0.08% of sharesto order the capital structure. Currently, Eneaholds 100% of shares.

Other activity 15 April 2015 PGE EJ 1  Acquisition by Enea of 10% of shares in the special purpose vehicle which is responsible for the preparation and realisation of the investment being the construction
andexploitation of the first atomic powerplant in Polandwith the capacityof around3,000MWe.

Other activity 29 June 2015 Enea Centrum 
Raisingthe sharecapital of the Companyby PLN502,500 and subscription for all 5,025 new sharesby EneaSAwhich paid for them in whole with a contribution in kind being
SAPBusinessObjects Planning and Consolidation (SAPBPC)constituting an element of fixed assets of Enea SA. Raising the share capital is pending registration with
the register court.

Generation 23 June 2015 QFD![bdiòeRegistrationof Qs{fetjĈcjpstuxpEnergetykiCieplnej sp. z o.o. seatedin CjbĚztuplwith KRS(National Court Register). Thecore subject of activity of the Companyis rendering
servicesfor MPECSp. z o.o. in CjbĚztupl. EneaWytwarzaniesp. z o.o. took up 98% of sharesin the Companyandthe remaining2% wastaken up by EneaLogistykasp. z o.o.

Other activity 29 July 2015 PGE EJ 1
Raisingthe sharecapital of the Companywith PLN69,999,450 via creation of 496,450 newsharesof the nominal value of PLN141 each,subscription for all the newly created
sharesby the existing Shareholdersandcoverageof shareswith contribution in cash. EneaSAtook up 49,645 sharesin the raisedsharecapital of the Companywith the total
nominal valueof 6,999,945andcoveredit with cashcontribution in the amountof PLN6,999,945. On16October2015the raising wasregisteredwith the National CourtRegister.

Other activity 30 July 2015 Hotel EDISON Raising the share capital of the Companyby PLN 70,500 and subscription for all 141 new shares by EneaSA which paid for them in whole with a contribution in kind.
On24 September2015the raisedsharecapital wasregisteredwith the National Court Register.

Distribution
activity 18 September 2015 CSWI 

TheCompanyincorporated by EneaOperatorsp. z o.o. andEneaPomiarysp. z o.o. with the sharecapital of PLN50,000, divided into 20 sharesfor PLN2,500 each. Thegoal of
the Companyis implementation of a uniform standard of information exchangeamongthe participants of the retail electricity market. On10 November2015 EneaOperator
purchased5% of sharesfrom EneaPomiaryin DTXJŀtsharecapital. Fromthat day,EneaOperatorholds100% of sharesin theDpnqbozŀtsharecapital. On9 December2015 a sharesale
agreementwas concluded between EneaOperator and 4 distribution companies(RWESTOEN,ENERGA- OPERATOR,PGEDystrybucja,TauronDystrybucja), as a result of
which the entities will hold 20% each in the Dpnqbozŀtsharecapital. Theshareswill be transferred if the Presidentof the Office of Competition and ConsumerProtection
approvessuchan assignment.

Innovations 29 September 2015 Enea 
Innovation

The Companywas incorporated on 29 September2015 by Enea. Its objective is performing activities directed at the implementation of Enea Capital Group's Corporate
Strategy determining the Group'sinterest within innovation implementation. Therealisation of this goal will be performed with use of a venture capital fund which will be
organisedasa limited partnership - the Companywill be its generalpartner. Thesharecapital of the Companyamountsto PLN5,000 and is divided into 50 sharesof the value
of PLN100each. EneaSAtook up 100% of sharesof the total valueof PLN5,000which werepaid for in cash.

Mining 29 October 2015 LWBogdanka On14 SeptemberEneaannouncedthe tender offer for LWBodankaSA'sshares. PLN67.39 per sharewasoffered to the existing shareholders. Subscriptionsfor shareswere
taken from 2 to 21 October. After the settlement of the transaction on 29 OctoberEneaGroupbecamethe holder of 66% of theDpnqbozŀtshares.

Enea Group's organisation and operations
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SEGMENTS

GENERATION
ÅGeneration of electricity based on 

bituminous coal, biomass, gas, wind, 
water and biogas

ÅHeat generation 
ÅHeat transmission and distribution
ÅTrade in electricity

DISTRIBUTION 
ÅSupplies of electricity
ÅPlanning and guaranteeing 

the extension of the distribution 
network

ÅExploitation, maintenance and 
renovations of the distribution 
network 

ÅMeasurement data management

TRADE 
Retail sales:
ÅTrade in electricity on the retail market
ÅRange of products and services adjusted 

to Customer needs
ÅComprehensive Customer Service
Wholesale trading:
ÅElectricity wholesale contract portfolio 

optimisation
ÅOperations on product markets
ÅGuaranteeing access to wholesale markets 

MINING
ÅProduction of bituminous coal
ÅSale of bituminous coal
ÅSecuring the base of resources 

for the Group

Enea Group's organisation and operations
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SEGMENTS

Mining

Area of occurrence of carbon deposits 
without perspective resources of 
bituminous coal

Unverified deposits
(forecast cat. D2)

Unverified deposits
(forecast cat. D1)

Deposit cat. C2

Deposits perspective for LW Bogdanka
(deposit cat. C2)

Deposits being currently used by 
LW Bogdanka

Distribution network of Enea Operator

Lublin CoalBasin

Enea Group's organisation and operations
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Keycompetitive advantagesof LWBogdanka

Å Oneof the largest producersof fuel coal in Poland

Å Themost modernbituminous coal mine in Poland

Å LW Bogdanka,despite a low quality of fine coals, has one of the highest levels of
profitability due to the lowest unit costs, selling concurrently at prices close to
marginal producersn Poland

Å The only mine localised in south-east Poland (location rent) LW Bogdanka's
geographical location gives a competitive advantage within supplies to several
power plants, including KozienicePowerPlant

Å Thecharacteristics of LWCphebolbŀtdepositsenableshigh efficiency of mining

Å Availability of new resources- the Companyapplies for new licences within the area
of K-6, 7, PtusòxandPs{fdiòx

SEGMENTS 

Mining
LW Bogdanka is one of the leaders on the market of bituminous coal producers in Poland, outstanding
in the sector as regardsthe financial results generated,efficiency of bituminous coal mining and investment
plans providing for the availability of new resources. Thehard fuel coal sold by the Companyis usedmainly
for the generation of electricity, heat energy and cement production. TheDpnqbozŀtcustomers in majority
include industrial companies, mainly entities conducting business activity in the power sector located in
the easternandnorth-easternPoland.

Eneatook over LW Bogdankain Q4 2015 and has consolidated its results since 1 November2015. Thetable
below is only informative and presents the key data of the segment of Mining on a year-to-year basis and
in Q4 2014and2015.

Description 2014 2015 Change Q4 2014 Q42015 Change

Gross output

['000 tonnes]
13 798 12 940 -6.2% 3 840 3 994 4.0%

Net production

['000 tonnes]
9 192 8 457 -8.0% 2 561 2 527 -1.3%

Sale of coal

['000 tonnes]
9 163 8 562 -6.6% 2 340 2 554 9.1%

Closing stocks

['000 tonnes]
306 228 -25.5% 306 228 -25.5%

Length of performed 
excavations [km]

29.8 20.0 -32.9% 5.7 4.4 -22.8%

Yield[%] 66.6% 65.4% -1.2 p.p. 66.7% 63.3% -3.4 p.p.

Enea Group's organisation and operations
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SEGMENTS

Generation

Distribution network 
of Enea Operator

KozienicePower Plant

CjbĚztuplHeat and Power Plant,
NFD!QjĚb-!QFD!Pcpsojlj-!
QFD![bdiòe-!NQFD!CjbĚztupl

Wind farms:
Cbsez-!Ebsĳzop-!Cbd{zob

21 hydropowerplants

Biogas power plants:
Hps{ftĚbx-!Mjt{lpxp

Enea Group's organisation and operations
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Description
Installed electrical 

capacity [MWe]
Attainable electrical 

capacity [MWe]
Installed heating 

capacity [MWe]

KozienicePower Plant 2 960.0 2 919.0 105.0

CjbĚztuplHeatand Power Plant 203.5 156.6 446.5

Wind Farms: Bardy, 
Ebsĳzop!boe!Cbd{zob!1) 70.1 70.1 -

Liszkowo and Hps{ftĚbx
Biogas Power Plants 3.8 3.8 3.1

HydropowerPlants 2) 60.4 57.6 -

NFD!QjĚb!3) 10.0 10.0 151.3

PEC Oborniki - - 30.5

NQFD!CjbĚztupl - - 185.0

TOTAL 3 307.8 3 217.1 921.4

SEGMENTS

Generation
EneaGroup'sgenerating assets Allowancesfor emissionsof CO2 in generating units [tonnes of CO2]

Description 2014 2015 

Areaof Generation,including: 107 638 193 163

Enea Wytwarzanie sp. z o.o. 
Segment of System Power Plants(KozienicePower Plant)

104 797 190 417

Enea Wytwarzaniesp. z o.o. 
Segment of Heat (CjbĚztuplHeatand Power Plant)

0 639

NFD!QjĚb 1 202 1 457

PEC Oborniki 2) - -

NQFD!CjbĚztupl 1 639 650

Description State as at 31 December 2014State as at 31 December 2015 1)

Volume of free allowances 
for emissions of  CO2
(KPRU - National Allocation Plan)

5 921 554 3 413 076

Volume of allowances for emissions 
of CO2 purchased on the secondary 
market

5 326 118 8 306 817

Total allowances for emissions of CO2 11 247 672 11 719 893

Emission coverage with free 
allowances

52.6% 29.1%

CO2 emissioncost\Ŀ000 PLN]

1) Bookrecognition waspresented
2) PECOborniki is not subject to the act on emissiontrading and doesnot balanceCO2 emissions

1) BaczynaWindFarmcapacitywas included - EneaWytwarzanieis pendingthe licence extension
2) Modernisationof Us{fcjbuòxHydroelectric PowerPlant (+ 0.07MWe)
3) Reductionin power results from the liquidation of generating sources
for the heat power installed results from the liquidation of: 
Å FD!T{bnpuvĚz!)-2.507MWt) 
Å FD!Qp{obĜ!)-0.195 MWt) 
Å Gozdnica (-0.32 MWt) Ľliquidation of one boiler house

Enea Group's organisation and operations
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Description 2014 1) 2015 Change Q4 2014 1) Q4 2015 Change

Total generation of electricity (net) 
[GWh], including:

12 812 13 142 2.6% 3 357 3 444 2.6%

Net production from conventional 
sources [GWh], including:

11 779 12 293 4.4% 3 099 3 228 4.2%

ENEA Wytwarzanie Ľsegment 
of System Power Plants
(excluding biomass 
co-combustion)

11 596 12 032 3.8% 3 020 3 127 3.5%

Enea Wytwarzanie - segment 
pg!Ifbu!)CjbĚztupl!Ifbu!boe!
Power Plant - excluding 
biomass co-combustion)

181 211 16.6% 77 86 11.7%

NFD!QjĚb 2 50 2 400.0% 2 15 650.0%

Production from renewable energy 
sources [GWh], including:

1 033 849 -17.8% 258 216 -16.3%

Co-combustion of biomass 476 255 -46.4% 105 57 -45.7%

Combustion of biomass 294 309 5.1% 86 78 -9.3%

Enea Wytwarzanie - segment 
of RES (hydroelectric plants)

113 109 -3.5% 27 26 -3.7%

Enea Wytwarzanie - segment 
of RES (wind farms)

141 162 14.9% 37 52 40.5%

Enea Wytwarzanie - segment 
of RES (biogas plants)

9 14 55.6% 3 3 -

Heat production [TJ] 4 916 5 217 -6.1% 1 911 1 616 -15.4%

Generation

SEGMENTS

Purchaseof energyby EneaWytwarzanieon the wholesale
market

In 2015 the volume-related electricity purchases in
the segment of System Power Plants amounted to
2,088 GWh. The purchases were made for the needs of
energy trading activities. Additionally, 1,117 GWh of
energywaspurchasedwithin the BalancingMarket.

In the segment of Heat the purchase volume in 2015
amounted to 8.3 GWh - acquisition on the Balancing
Market is 7.8 GWh, purchasein the trade of 0.5 GWh.

Energy trading (sales = purchases) is performed within
market possibilities guaranteeing achievement of
the anticipated financial result and in order to limit
the failure consequences.

Purchase of electricity in 2015 trade related mainly to
the segmentof SystemPower Plants and constituted 65%
of the whole energy purchases. Purchaseof electricity as
a part of the Balancing Market accounted for 35%.
Purchases within the trade in the segment of Heat
stemmed from activities reducing the costs of generating
units' failures and lack of available power vs. concluded
contracts.

1) Grossproduction of heat [TJ] includesproduction from MPECfrom the take-overby EneaCG- MPECtaken overon 16September2014

2011 2012 2013 2014 2015

11.0 10.8
11.2

12.1 12.3
11.9 11.8

12.1

13.1 13.3

Kozienice Power Plant [TWh]

Net energy production Gross energy production

Enea Group's organisation and operations
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Salesof electricity as a part of the segmentof RESin 2015
In the segmentof RESsalesof electricity in 2015 amountedto 285 GWh.

Fuel supplies

Salesvolumesof electricity in EneaWytwarzaniein 2015 amountedto 15,827 GWh. Saleswere performed by
particular segmentsdependingon the statutory obligations andconcludedagreements.

Sales of electricity within the segment of System Power Plants in 2015 amounted to 15,497 GWh. In that
period, Enea Wytwarzanie had a statutory duty to sell 15% of generated electricity on the commodity
exchange.

Salesof electricity as a part of the segmentof Heat in 2015
In the segmentof Heatsalesof electricity in 2015amountedto 362GWh.

Generation

SEGMENTS

Enea Trading

TGE (PPE) 

Enea Operator

PSE (Balancing Market) 

Enea

Beyond Enea CG

1) Including to Enea SA
2) Includes production from MPEC from the take-over by Enea CG - MPEC taken over on 16 September 2014
3) Including transport
4) Light-up fuel in Kozienice Power Plant
5) Vtfe!gps!uif!qspevdujpo!pg!fmfdusjdjuz!boe!ifbu!fofshz!jo!NFD!QjĚb!boe!ifbu!fofshz!jo!QFD!Pcpsojlj

Sales of electricity as a part of the segment of System Power Plants in 2015

Enea Trading 1)

Balancing market

End customers 

Fuel type

2014 2) 2015 Change

Volume
['000 tonnes]

Costs 3)

[PLN mln]
Volume

['000 tonnes]
Costs3)

[PLN mln]
Volume Costs 3)

Bituminous coal 5 540 1 286 5 870 1 321 6.0% 2.7%

Biomass 759 248 634 172 -16.5% -30.6%

Fuel oil (heavy)4) 8 14 8 9 0.0% -35.7%

Gas ['000 m3] 5) 1 926 3 13 845 20 618.8% 566.7%

TOTAL 1 551 1 552 0.1%

Enea Group's organisation and operations
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EneaWytwarzanieĽsegmentof SystemPowerPlants:

The basic fuel used to produce electricity is bituminous coal. In 2015, the main supplier of coal to
Enea Wytwarzanie was Lubelski XĈhjfm"Bogdanka" SA (ca. 69%). Additionally, coal supplies were
realised by Kompania XĈhmpxb(ca. 13%), Katowicki Holding XĈhmpxz(ca. 10%) and Kbtus{Ĉctlb
TqòĚlbXĈhmpxb(ca. 8%).

In 2015 Enea Wytwarzanie held agreements with a total of 10 suppliers of biomass. In that period
153,250.56 tonnes of biomass were purchased for Kozienice Power Plant for the purpose of
production of renewableenergy. Biomasswas mainly sunflower husk pellets.

Coalsuppliers to EneaWytwarzaniein 2015

EneaWytwarzanie- segmentof Heat:

Thebasic fuel used in EneaWytwarzanie- segmentof Heat (FmfluspdjfqĚpxojbCjbĚztupl) is biomass,mainly
as wood chips, energetic willow chips and sunflower husk pellets. In 2015, the volume of supplied biomass
amounted to 359,514.00 tonnes, and the deliveries were performed by 14 entities. Around 35% of biomass
wasdeliveredto the areaof EneaWytwarzanie- segmentof Heat,usinga rail transport.

In 2015only KompaniaXĈhmpxbsuppliedcoal to EneaWytwarzanie- segmentof Heat.

CoalTransport

EneaWytwarzanieĽsegmentof SystemPowerPlants:

Theonly meansof transport used to deliver bituminous coal to the segmentof SystemPowerPlants in 2015
was a rail transport. PKPCargoSAforwarder realised 94% of supplies,and DBSchenkerRail PolskaSA- 6%
of supplies.

EneaWytwarzanie- segmentof Heat:
Coalsuppliesto EneaWytwarzanie- segmentof Heat in 2015were realisedwith rail transport by PKPCargo.

Generation

SEGMENTS

LW Bogdanka

KW 

KHW 

JSW

Enea Group's organisation and operations
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Distribution

SEGMENTS

Length of power lines

Transformer stations

Quantity of supplied energy

Number of Customers

Distribution area 
of Enea Operator

48 824 km

15 586 units

8 080 316 MWh

1 016 964

24 192 km

8 102 units

3 631 384 MWh

480 413

17 080 km

5 607 units

2 521 159 MWh

466 217

12 293 km

3 778 units

1 500 992 MWh

228 114

13 252 km

4 154 units

2 201 794 MWh

295 280

Enea Group's organisation and operations



24Operating Summary Enea Group's organisation and operations Financial position Shares and shareholding Group's authorities Corporate governance AttachmentsCSR

Description 2014 2015 Change Change %

Pursuant to the Regulation of the Minister of Economy dated 
4 May 2007 regarding detailed conditions of power system 
operation (HV, MV, LV)

SAIDI planned interruptions 106.09 110.19 4.10 3.9%

SAIDI unplanned interruptions including catastrophic ones 223.49 410.05 186.56 83.5%

SAIFI planned interruptions 0.47 0.51 0.04 8.5%

SAIFI unplanned interruptions including catastrophic ones 3.21 5.43 2.22 69.2%

Pursuant to the methodology adopted by the President of ERO 
for the needs of the quality tariff (HV, MV)

SAIDI planned interruptions 84.07 92.19 8.12 9.7%

SAIDI unplanned interruptions including catastrophic ones 194.87 341.97 147.10 75.5%

SAIFI planned interruptions 0.38 0.43 0.05 13.2%

SAIFI unplanned interruptions including catastrophic ones 2.99 5.07 2.08 69.6%

SBC!\QMO!Ŀ111^ 6 635 665 6 910 924 275 259 4.1%

Grid losses index 7.2 6.9 -0.3 -4.2%

Length of lines [thou. km] 114.6 115.6 1.0 0.9%

Number of power stations [thou. of pieces] 36.8 37.2 0.4 1.1%

Number of connections [thou. of pieces] 837.2 850.3 13.1 1.6%

Length of connections [thou. km] 18.9 19.2 0.3 1.6%

Distribution

SEGMENTS

Key parameters relating to the segment of Distribution 

Performing the duties of an operator of the distribution system:

Å we maintain, moderniseand develop the distribution network, due to which we provide
our Customerswith energyof higher quality parameters

Å we guarantee energy distribution services to all the customers based on an equal
treatment

Å we introduce solutions increasing the customer access to remote information
on connectionsto the powergrid andpursueto shorten the connectioncompletion time

Å we developinformation tools supporting the grid management

Å we increase the level of the grid automation, extend the scopeof live works, aiming at
the reduction in the length and frequency of interruptions in energy supplies for
Customers

In 2015, SAIDI and SAIFI ratios decreased for unplanned interruptions in relation to the same period of
the previous year. Higher ratios stem from the catastrophic weather phenomena,which are more express
in 2015 than in the previousperiod. Thenumber of customersdeprivedof energywas significantly affected by
cyclone Felix in January, cyclone Niklas in March, and then in July, August and September - very intense
stormswith a distant reach. Odbiorcy biznesowi Gospodarstwa domowe RAZEM

12 800

4 473

17 273

13 194

4 427

17 621

13 479

4 457

17 936

Sales of distribution services in2013-2015 [GWh]

2013 2014 2015

Business customers Households Total

Enea Group's organisation and operations
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SEGMENTS

Regulated Income in 2015-2016

Distribution 

Percentage of particular items in the regulated income in 2016

Costs of purchasing 
transmission services

Operating expenses

Return on equity

Amortisation and depreciation

Book-tax difference

Grid assets tax

Percentage of particular items in the regulated income in 2015

Costs of purchasing 
transmission services

Operating expenses

Return on equity

Amortisation and depreciation

Book-tax difference

Grid assets tax

Å RABfor 2014 tariff year (as at the beginning of a given tariff year) amounted to PLN 6,635,665 thou., WACC- 7.283%

Å RABfor 2015 tariff year (as at the beginning of a given tariff year) amounted to PLN 6,910,924 thou., WACC- 7.197%

Å RABfor 2016 tariff year (a total of RABand RABAMI as at the beginning of a given tariff year) amounted to PLN 7,252,486 thou., WACC- 5.675%

Å Costs of purchasing transmission services include also transferred fees (transitory, quality and as of 2016 also RES charge) which constitute, 
respectively, for 2014: 11.9% of the whole regulated income, for 2015: 13.6% for 2016: 15.86% 

Å The item of operating expensesincludes the value of model operating expensesand out-of-model elements, such as:

Å costs of transmission easement

Å Costs of road use

Å fees for perpetual usufruct of land

Å fees for permanent exclusion of lands from agricultural or forest production

Å costs of fixed assets liquidation

Å licence fees

Å costs of introducing and collecting RESfees

Enea Group's organisation and operations
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Distribution

SEGMENTS

FromJanuary2016there wasa changein the regulation model for EneaOperatorandother ODSs. Differencesbetweenthe keyelementsof the current andnewmodelof regulation arepresentedin the table below:

1) Efficiency improvementindex- sectoral costs
2) Efficiency improvementindex- individual costs
3) Improvedscalesof operationsindex
4) Efficiency improvementindexof book-tax difference for high voltage - sectoral

5) Efficiency improvementindexof book-tax difference for mediumand low voltage - sectoral
6) Efficiency Improvementindexof book-tax differenceĽindividual
7) Weightedaveragecost of capital
8) Regulatoryvalueof assets

Element of regulation
¶Period of regulation

¶2011-2015 ¶2016

Model operating expenses

¶Base operating expenses for calculations of 2008-2010

¶Ratios of improved efficiency and growth in the scale of operations
EISC 

1) = 12.5%
EIIC2) = 3.32%
ISO3) = 5.8%

¶Inflation based indexation performed in t-2 year

¶Base operating expenses for calculations of 2008-2014

¶Ratios of improved efficiency and growth in the scale of operations
EISC 

1) = 10%
EIIC2) = 0%
ISO3) = 2.5%

¶Inflation based indexation planned for t year

Model volume of book-tax difference

¶Base volumes of losses as the average for 2008-2010

¶Efficiency improvement indices:
EIBTD(WN)S 

4) = 1.0%
EIBTD(MV+LV)S 

5) = 4.4%
EIBTDI 

6) = 6.11%

¶Base volumes of losses as minimum values for 2008-2014, determined individually for 
HV and MV+LV

¶Efficiency improvement indices:
EIBTD(WN)S 

4) = 1.0%
EIBTD(MV+LV)S 

5) = 5.0%
EIBTDI 

6) = 1.95%

WACC

WACC7) determination parameters for 2015: WACC7) determination parameters for 2016:

Risk bonus for foreign capital 1.00% Risk bonus for foreign capital 1.00%

Asset beta 0.400 Asset beta 0.400

Risk bonus for equity 4.60% Risk bonus for equity 4.20%

Foreign capital 50.00% Foreign capital 50.00%

Formula update for Equity beta calculation

Return on capital calculation formula ¶WRA 8) * WACC 7)

¶WRA 8) * WACC 7) * Q * WR

Qt - quality regulation realisation index; 0.85 ÒQ Ò1 with Q impacting the Regulated 
income max (2% RIt-1; 15% RoC) 

WRt - regulatory index; 0.9 ÒRI Ò1.1

Quality regulation ¶No elements of quality regulation

¶Quality regulation affecting the return on capital through Q indicator

¶Quality regulation elements based on examining SAIDI, SAIFI indices, time of realising 
CRP connection

¶Monitoring of indices related to making the measurement data available

Enea Group's organisation and operations
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SEGMENTS

Trading

Customer Service Centre

Distribution network of Enea Operator

34 modern Customer Service Centres 

Enea Group's organisation and operations
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Forward and SPOT 
market

Internal market 
(Enea Wytwarzanie)

and balancing 
market

Retail Customer

Local market
total contractors generating 

energy in RES and cogeneration 
(water, wind, 

biogas power plants)

Enea Enea Trading Enea Wytwarzanie

Sources of purchases
of electricity 
and gaseous fuel

Directions of sales 
of electricity 
and gaseous fuel

Thediagrambelow presentsthe operatingdependenciesbetweenEneaGroupcompaniesandbusinesspartnersandCustomersin the segmentof Trade:

SEGMENTS

Trade

Wholesale Customer

Enea CG

Prosumers

Enea Group's organisation and operations
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Salesof electricity and gaseousfuel to retail users are performed mainly by EneaSA 1). In 2015 the Companymaintained sales of electricity to businessCustomersand householdson the level from the previous year,
and also significantly increasedsalesof gaseousfuel, in particular to businesscustomers. It waspossibledue to introduction of new products and implementation of the promotional activities communicating the Dpnqbozŀt
offer.

Trade

SEGMENTS

Business customers Households TOTAL

11 025

4 506

15 531

10 287

4 460

14 747

10 521

4 414

14 935

8 776

4 429

13 205
12 007

4 352

16 359

12 701

4 337

17 038

GWh 

Sales of electricity and gaseous fuel
to retail users of Enea SA in 2012-2015

2010

2011

2012

2013

2014

2015

Business customers Households TOTAL

2 948

1 111

4 059

2 752

1 190

3 942

2 876

1 239

4 115

2 313

1 227

3 540

2 602

1 100

3 702

2 873

1 103

3 976

PLN mln

Revenue from sales of electricity and gaseous fuel
to retail users of Enea SA in 2012-2015

2010

2011

2012

2013

2014

2015

1) Extensionof the operationsin the segmentof Tradewith salesof natural gastook place in Q4 2014

Enea Group's organisation and operations
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In 2015, the main sourcesof acquiring electricity by the segmentof Trade(EneaSAand EneaTrading)were: internal and balancing market (46% of the total purchases)and forward and SPOTmarket (46% of the total purchases).
Thepurchasedenergywassold mainly to endCustomersin 2015, whosesharein the total sharestotalled to 59%.

Thediagramsbelow demonstratethe directions of purchasesandsalesof electricity by the segmentof Trade1):

Trade

SEGMENTS

Retail Customer

Internal market

Other 

Purchase of electricity and gaseous fuel

Sales of electricity and gaseous fuel

2014 2015

20152014 

Volume
2015 [TWh]

Forwardand SPOTmarket 13.4

Local market 2.3

Others2) 13.2

TOTAL 28.9

Volume
2015 [TWh]

Retail Customer 17.0

Internal market 2.5

Others3) 9.4

TOTAL 28.9

Forward and SPOT 
market

Local market

Other

1) Extension of the operations in the segment of Trade with sales of natural gas took place in Q4 2014
2) Internal and balancing market
3) Wholesale on the forward market and SPOT market, external wholesale, balancing market

Enea Group's organisation and operations
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In 2013, the processof establishing a newcorporate governancemodelwascommencedin EneaCapital Group
and the works were intensified in 2014-2015. At the end of the reporting period the processof implementing
the new businessmodelof corporategovernancewascompleted.

The new corporate governance of Enea Group is a transparent, planned, uniform and safe, as regards
the formality and law, mechanismof making decisionsin the Groupby relevant corporate governancebodies,
guaranteeingthe selectionof an optimum decisionasregardsthe business.

Corporate governance of Enea Group

CAPITAL GROUP MANAGEMENT

Enea SA's 
Management Board

Trade and 
Promotion 
Committee

Finance and IT 
Committee Risk Committee

Compliance 
Committee

Management 
Committee

Investment 
Committee

Audit Management 
Department

Purchase 
Management 
Department

HR Management 
Department

Security and Legal 
Service Management 

Department

Communication 
Management 
Department

Benefits resulting from the implementation of the new corporate governance in Enea Group 

Committees and Management Departments in Enea Group - as at 31 December 2015

Uniform economic body - as at 31 December 2015

Facilitation of decision-making processes

Reducing the flow of information

Development of a uniform organisation

Concentration on core operations

Cost optimisation

Flexible and efficient realisation 
of Fofb!Hspvqŀt!hpbmt

Enea Group's organisation and operations
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Shared Service Centre - efficient organisational structure

CAPITAL GROUP MANAGEMENT

Enhancingthe efficiency of the support area

In EneaGroupthe support servicesare renderedby EneaCentrum. In 2015,
the developmentof an efficient SharedServiceCentrewascontinued within
the support functions, suchas:

Å Customerservice
Å IT
Å financeandaccounting
Å personnel
Å logistics
Å debt recovery

Additionally, the following activities werecentralisedwithin SSC:

Å coordination of legal services

Å administration anddevelopmentof EneaDHŀtCompaniesportals

Å electronic flow of obligation anddelegationdocuments

In 2015, changes were introduced in particular areas as regards
the organisation of works, new IT systems were implemented, which
in the further perspective will allow for the optimisation of processesand
raising the efficiency of realised tasks. EneaCentrumimplementsa rangeof
optimisation projects whose goal is the reduction in costs and raising
the quality of servicesrenderedfor the other companiesin EneaCG.

Since 1 January 2016 the servicing of support services was taken over
from the next three EneaDHŀtcompanies- EneaSerwis, EneaPomiaryand
EneaPĨxjfumfojf.

2015 the year of optimisation and better efficiency

Å Centralisation and efficiency optimisation of business 
processes - reducing unit costs

Å Fyufotjpo!pg!uif!sfoefsfe!tfswjdft!up!uif!ofyu!Fofb!DHŀt!
companies

Å Implementation of IT systems supporting the operations 
in particular areas

Å Extension of the service catalogue - centralisation of next 
support functions

32

Enea 
Centrum

Real benefits

Realised support services

H
R

Logistics

Enea Group's organisation and operations
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Integrated information systems (ERP) - better process management

CAPITAL GROUP MANAGEMENT

Enea Centrum is implementing integrated systems which will strengthen and improve management in Enea Group and will enhance the level of external Customer Service. 

Enea, Enea Operator, Enea Centrum, 
Enea Trading, Enea Pomiary, Enea 
Tfsxjt!boe!Fofb!PĨxjfumfojf

SAP

Enea Wytwarzanie

IFS

Support of the Group Companies 
management via guaranteeing 
the integrated and coherent 
business information

Support of the Area of Generation 
management via guaranteeing 
the integrated and coherent 
business information

ERP system of SAP SE Industrial and Financial Systems

ÅOngoing access to standardised business data 
ÅBusiness processes automation and optimisation
ÅImprovement of the quality and efficiency of business processes
ÅImprovement of reporting and control effectiveness
ÅImprovement of communication and information flow 
ÅRaising the information security level

Enea, Enea Operator, Enea Centrum, 
Enea Trading, Enea Wytwarzanie, Enea 
Pomiary, Enea Serwisand EneaPĨxjfumfojf

EOD

Improvement of document servicing 
processes in Enea Group via launching 
the system of electronic flow of 
documents

Electronic Flow of Documents

ÅDocument flow process automation 
and optimisation
ÅBetter efficiency of document servicing 

processes
ÅReducing the costs of paper document 

service processes
ÅIntegrated access to source documents
ÅRaising the information security level

Companies in 
which the system 
was implemented

Objective

Benefits

Controlling

Logistics 
Purchase 
Platform

Manager 
support HR

Finance and 
Accounting

Asset 
management

Information from various 
departments integrated 
in one place

Integrated 
action

Enea, Enea Operator and Enea Centrum

CCSS

Improvement of Customer service 
processes via launching a central 
integrated billing system and CRM 
- Customer Comprehensive Service 
system (CCSS)

Customer Comprehensive Service System

ÅCentralisation and optimisation of 
Customer service processes
ÅImprovement of the quality and efficiency 

of Customer service processes (target)
ÅLaunching remote channels of contact 

with Customers
ÅReducing Customer service costs (target)
ÅImprovement of sales reporting 

effectiveness
ÅImprovement of communication with 

Customers 

Enea Group's organisation and operations
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TheCorporateStrategyof EneaCapital Groupwasupdatedin 2015.

Thestrategy update is connectedwith the dynamic changeswhich occurred in respect of market and regulatory conditions formulating the power sector in Poland during the recent years. Thechangesinclude e.g. slower than
anticipated paceof growth in demandfor electricity and lower level of energyprices,significant reduction in investmentplans in the areaof generationandchangingthe fuel structure, issueof RESregulation, potential of extracting
gas from non-conventional deposits in Polandand challenges faced by the segmentof distribution and energysales. Active observanceof the market environment in which EneaCapital Groupoperates,department of innovation,
potential, theHspvqŀtposition andrealisation of a considerablepart of the strategy approvedin 2013becamepremisesfor the updateof the documentsetting theHspvqŀtdevelopmentdirections.

EneaDHŀtmissionandvision remainedunchanged.

Update of the corporate strategy of Enea Capital Group for 2014-2020

CORPORATE STRATEGY

Growth in profitable areas
ÅBuilding a competitive generating portfolio
ÅAllocation of funds in the distribution supporting 

an optimum use of resources
ÅGrowth in the margin on product sales

Better efficiency
ÅEfficient internal and external customer service
ÅCost optimisation
ÅConcentration on core operations
ÅElimination of "white spots" in the Group's management

Optimum use of the organisation's potential
ÅGroup's integration 
ÅBuilding the organisational culture concentrated 

on the needs of internal and external Customers 
and development of necessary competences
ÅManagement and remunerating by objectives

Higher value for shareholders

Building long-lasting relations with Customers
ÅEfficient offering of products / services and 

handling matched to Customer expectations

Intellectual 
capital

perspective

Finance 
perspective

Customer 
perspective

Internal 
processes 

perspective

Mission

Vision Fully integrated energy group building its competitive advantage through flexible 
responding to market needs and efficient resources management

Enhancing the Group's value through building Customer confidence

Enea Group's organisation and operations
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Takinginto account the key results of the strategic analysesthe final scenarioof EneaDHŀtdevelopmentwasdefined. EneaCG'ssuperior ideaof operationsis building value for shareholdersandguaranteeingthe reliability of energy
suppliesto Customers.

Å concentration of operationson the powermarket

Å growth in all the links of the energychain of value in order to build a strong long-term position of EneaCGon the market

Å Hspvqŀtdevelopmentsupportedby acquisitionswithin the emergingmarket opportunities

Å guaranteeingthe Group'sfull operating integration andcontinuousundertaking of activities for the enhancementof the efficiency of its functioning andensuringan optimum level of competence

Å Group'sfurther developmentin particular links of the chain of valuessupportedby implementing newsolutions

In the StrategyUpdatethe Groupparticularly addressedthree newelements:

EneaCGholds mainly the generating assetsbasedon
bituminous coal. The profitability of energy
generation from bituminous coal is currently under
a great pressure and it is anticipated that
the pressurewill increase(RESdevelopment,costsof
CO2 emissions, development of transborder
connections). Thus, energy companies must adjust
the purchase of coal from mining assets so that to
reduce the cost and improve the competitiveness of
the generationbasedon coal.

Update of the corporate strategy of Enea Capital Group for 2014-2020

CORPORATE STRATEGY 

Securing fuel supplies for own 
generating assets

The implementation of innovations and new
technologies is one of the key factors affecting
the enterprise competitiveness on the market.
In the conditions of a durable global low level of
economicgrowth the innovativenessand innovations
become the key factors enabling generation of
a growth in revenue and margins on products.
Enea CG's innovation operations will be strongly
focused on Customer needs and raising the internal
efficiency of the organisation. The Group, as a
beneficiary of implemented innovations, will build
the competitiveness and enhance the efficiency of
operations.

Innovations

Conclusions from the analysis of Enea CG's needs
within human resourcesmanagementand the current
situation within this area indicate that it is necessary
to extend and implement a comprehensiveHR policy
for EneaCG. It will guarantee the realisation of tasks
faced by Enea CG and will satisfy ambitions and
professional aspirations of employees. Within
the human resources management we will
concentrate on raising the work efficiency,
e.g. through formulating and implementation of
the policy for managingwork results andperformance
based remuneration, management of competences,
knowledgeandemployeedevelopment.

Enea Capital Group's 
extended staff policy

Enea Group's organisation and operations
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In 2015-2020 the Groupplans to implement investments in the total amount of ca. PLN17 billion, which will be coveredfrom own funds and obtained debt financing. Taking into account the capital expendituresincurred in 2014
totalling to ca. PLN2.8 billion, the total CAPEXfor 2014-2020perspectivepractically remainson the samelevel: ca. PLN20 billion .

Update of the corporate strategy of Enea Capital Group for 2014-2020

CORPORATE STRATEGY

Å Construction of 1,075 MW unit in Kozienice Power Plant
Å Environment investments which will enable continuation 

of work of generation assets after 2015
Å RES development
Å Development of cogeneration sources and heating networks

Å Implementation of a programme enhancing reliability 
and reducing network failure rate

Å Implementation of smart grid solution development programme
Å Activities directed at reducing the volume of electricity 

needed for the coverage of losses in the balance of energy

Å Higher volumes of electricity sales with 
a concurrent margin building

Å Development of the new product range 
Å Development of remote Customer service channels 

(Contact Centre line, website, e-CSC)
Å Customer loyalisation

Å Cost optimisation

Å Shared Service Centre operating stabilisation

Å Building an efficient organisation capable of 
obtaining, evaluation and implementation of 
innovations in Enea Group

Å Improvement of the service processes of external 
and internal Customers

Å Concentration on core operations

Å Non-core entities restructuring

Implementation of challenges faced by Enea Group 
will enhance its competitive advantage:

Capital expenditures will be incurred e.g. for additional generating capacity in Enea CG until 2020

DISTRIBUTION

Generation

Distribution

Other 

Conventional sources

RES

Cogeneration and 
heating networks

Enea Group's organisation and operations
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Guaranteeingstable supplies of cheap fuel is the key way to maintain the profitability of conventional generation - factors resulting in the need of searching for
profitable mining

TAKEOVER OF LW BOGDANKA

Profitability pressure will increase At the same time, investment plans within 
generation based on coal are significant

Generation from bituminous coal is
presently on the edgeof profitability

Å The average gross margin in 2014
amounted to 2% and during the recent
years a considerable worsening of
the energy generation from bituminous
coal was observed (gross margin 2% in
2014comparedto 14% in 2011)

Å Currently, generating assets based on
bituminous coal are swept away from
the market by brown coal

Å EUpolicy - RESenergysupport systems,CO2
policy, transborder connections - make
energy generation from bituminous coal
exposed to more and more pressure on
profitability

Å Pressure on reducing overhead costs of
generationi.e. on reducingfuel costs

Å Power strategy in Poland foresees
investment plans in energy generating
sourcesbasedon bituminous coal

Å Financial ability to implement these
investmentsmust guaranteereinstatement
and reliability of supplies - risk of
breachingthe financing terms

ÅEnergy companies must adjust coal purchases from
generating assetswhich will optimise the efficiency (cost
of mining, transport, coal quality, technological
adaptation) and reliability of supplies to generating
assets
ÅWithout cost effective generating assets based on

bituminous coal, coal basedpower plants will have high
overheads and will be marginalised and will
automatically decrease the domestic market of
bituminous coal, which will result in the further
deepeningof the energeticmaterials oversupply.

Implications for energy groups 

Control over the key supplier

Perspectives of the further growth in value 

Hedging profitable energy generation from coal

Å Thetransaction of acquiring LWBogdankashould be recognisedasthe forward transaction of
coal purchaseat a bargain price, which is fully technologically adaptedfor firing in Kozienice
PowerPlant

Å In 2014 supplies from LWBogdankato Eneaamounted to around 70% of the whole demand,
but the historical and long-term forecastshareis closer to 80%

Å Minimisation of takeoverrisk
Å Impacton formulating coal costsfor own units

1

2

3

Å Better debt ratios
Å Enea has a possibility of introducing further profitability improvement of LW Bogdanka 

(operating optimisation) 
Å Operatingsynergies:
Å transport costsoptimisation
Å commonpurchases
Å risk managementoptimisation
Å support function optimisation

Å Investmentsynergies

Successful tender offer of Enea for shares of LW Bogdanka

2 October

Opening the share 
subscription period

14 September 

Tender offer 
announcement

19 October

Approval by the 
Office of Competition 

and Consumer 
Protection

21 October

Closing the share 
subscription period

29 October

Date of the 
settlement of 

the share purchase 
transaction

Tender offer's summary Parameters

Number of acquired shares 21 962 189 

% in the total number of shares 64.57%

Present interest of Enea in LW Bogdanka 66%

% of shares for which subscriptions were made 86.63%

Price paid for acquired shares PLN 1 480 031 916.71

Basic benefits for Enea due to takeover of LW Bogdanka 

Enea Group's organisation and operations



38Operating Summary Enea Group's organisation and operations Financial position Shares and shareholding Group's authorities Corporate governance AttachmentsCSR 38

STRATEGIC INITIATIVES IMPLEMENTED IN 2015

2015

Updated 
corporate 
strategy

Takeover of 
LW Bogdanka

PLN 493 mln
savings since 2014 

(on fixed costs)

Enea in WIG20 index

Csboeŀt!ofx!
architecture

Consistent 
realisation of 

the investment 
programme

Enea on the German 
wholesale market 

(EPEX, EEX)

Non-core area 
restructuring

Enea
a shareholder 

of PGE EJ1

Extended Staff 
Policy

Maintained high 
and stable rating 

(BBB)

Long-term 
Bhsffnfoutŀ!

settlement (additional 
funds for investments)

e-Invoice

New visualisation 
of Customer 

Service Centres

On-line sales for 
individual 
Customers

Gaseous unit 
in NFD!QjĚb

Comprehensive 
service for Customers 

connected to other 
PETtŀ!ofuxpslt

New billing 
system

Establishment of 
CVC fund 

(innovations)

e-CSC

Enea on Catalyst
(bond market) 

Attractive range of 
products and services

Improvement of 
the distribution 
ofuxpslŀt!sfmjbcjmjuz
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EFFICIENCY IMPROVEMENT PROGRAMME AND GROWTH PERSPECTIVES IN 2016 

Efficiency improvement programme

Segment savings [PLN mln] 2014 2015 TOTAL

Generation 133 177 310

Distribution 102 167 269

Other 17 8 25

TOTAL 252 352 604

PLN 352 mln
savings planned 

for 2016

Initiatives due to which savings were made in 2014-2015:

Å Business process optimisation - SSC

Å Outsourced services rationalisation 

Å Assets management - fixed assets optimisation

Å Human resources management 
- Voluntary Redundancy Programme

Initiatives planned for 2016:

Å Better efficiency 

Å Greater use of resources within 
the Group for cost optimisation

Å Non-core liquidation

Å Competence synergy 

Growth perspectives in 2016

Enea Group's organisation and operations

Segment 2015 vs. 2016 perspective Key factors

Mining Drop

(-) Lower price of coal

(+) Construction of new roadways

(+) Assetsmodernisation

(+) Constantenhancement of efficiency

Conventional power 
engineering Neutral

(-) Lower price of energy

(-) Lower limit of free CO2 

(+) Lower price of coal

(+) Greater generation of electricity

(+) Internal processesoptimization

Renewable energy sources Growth

(-) Drop in price and volume of RES Proprietary Interests

(+) Greatergeneration of electricity

(+) Optimisationof costs of the Area of Water

Distribution Drop

(-) Drop of WACC to 5.675% may result in EBITDA lower by ca. PLN 58 mln 

(-) Lower volumes of electricity for covering book-tax difference in the Tariff

(+) Management optimisation in the segment

(+) Works over the improvement of the quality of SAIDI and SAIFI services

Trading Drop

(-) Threatfrom the side of new energy sellers

(+) Sales channels development

(+) Development of the range of products

(-) Lower gas prices as a result of collapse in oil prices 

(-) Lower price of electricity
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REALISED ACTIVITIES AND INVESTMENTS

Capital expenditures [PLN mln] 2014 2015 Change % 2016 Plan

Mining - 51.1 - 437.9

Generation 1 845.6 1 954.9 5.9% 1 969.5

Unit 11 1 096.8 1 385.8 26.3% 1 211.8

RES 13.1 94.3 619.8% 298.8

Distribution 825.7 925.1 12.0% 847.7

Support and other 91.6 120.4 31.4% 155.1

TOTAL 2 762.9 3 051.5 10.4% 3 410.2

Investment strategy

In 2015, the strategy for 2014-2020 was updated, which identifies e.g. guaranteeing supplies of fuels for own generating assets. Thestrategy update did not affect the level of investments planned in 2015. However, in Q4 2015
EneaSApurchaseda block of sharesin LWBogdankatotalling to 64.57% of the sharecapital. After incorporation of LWBogdankainto EneaCGwithin the segmentof Mining, the expendituresin the total amount of PLN51.1 mln
weredemonstrated(expendituresmadein NovemberandDecember2015). Thecapital expendituresincurred in 2015grew yoyby PLN288.6 mln.

Generation

Distribution

Support and other

Mining

Capital expenditures 
2014 2015
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Investments realised in 2015

REALISED ACTIVITIES AND INVESTMENTS

Mining Generation Distribution

ÅObtaining new licences:
Åobtaining a licence for mining in K-3 area and for the identification 
pg!Ptusòx!efqptju
Åperformance of OS-1 bore-ipmf!jo!uif!bsfb!pg!Ptusòx!efqptju!
ÅPreparation of the drilling works project for OS-4 hole
ÅMaintenance of the machine park - purchase and assembly of 

machinery and equipment 
ÅPurchase and assembly of wall complexes:
Åpurchase and assembly of the plow system-4 for 1/I/385 wall, 

enabling the exploitation of mining walls of the length of 318 m
Åcompletion of the assembly and start-up of the plow system-4, 

1/I/385 wall initiated the exploitation of 385 deposit in field I
Åconstruction of new excavations
Åmodernisation of the existing excavations
ÅOther development and replacement investments, e.g.:
Åconstruction of a central air-conditioning for Bogdanka field
Åfyufotjpo!pg![blĚbe!Qs{fsòclj!Nfdibojd{ofk!XĈhmb

(Coal Mechanical Processing Plant) 
Åextension of the plant for mining waste neutralisation
Åcontinuation of the power grids expansion 

ÅSuccessive stages of the construction of a supercritical bituminous 
coal fired 1,075 MW power unit 
ÅUnit No. 7 - modernisation and completion of the installation of 

flue gases denitrification - SCR
ÅModernisation of unit No. 1 - replacement modernisation of 

the unit including the development of SCR installation
ÅModernisation of unit No. 2 - replacement modernisation of 

the unit including the development of SCR installation
ÅIOS IV flue gas desulphurisation plant - starting the 

desulphurisation installation (from 1 January 2016 100% 
of flue gas is desulphurised)
ÅModernisation of the reserve rotor for 500 MW generators
ÅConstruction of the nitric oxides catalytic reduction installation 
)TDS*!gps!L8!boe!L9!cpjmfst!jo!CjbĚztupl!Ifbu!boe!Qpxfs!Qmbou!
ÅHeat recovery installation from K6 biomass boiler flue gases 

in FmfluspdjfqĚpxojb!CjbĚztupl
ÅDpotusvdujpo!pg!b!hbtfpvt!dphfofsbujpo!voju!jo!NFD!QjĚb

ÅCompletion of the realisation of a range of investments on medium 
and high voltage related to the extension, automation and 
modernisation of the unit and power grids
Ådpotusvdujpo!pg;!ST!Xpspxp-!ST!Dipdjd{b!boe!HQ[!Ls{zxjĜ!

including HV feeding lines
Åsfdpotusvdujpo!pg;!HQ[!SĀcjofl-!HQ[!Dipkojdf!Qs{fnztĚpxb-!

GPZ ħsfn!IDQ!boe!HQ[!Tvmfdiòx
Åconstruction of Dolna Odra-Chlebowo HV overhead line
Åsfdpotusvdujpo!pg!IW!pwfsifbe!mjoft;!NjĈe{zdiòe-Tjfsblòx-!
[bĚpn-Hpmfojòx-!Esf{efolp-Esbxtlj!NĚzo!boe!Xs{fĨojb-NjĚptĚbx

ÅImprovement of the connection processes and reduction of 
the negative impact on the environment of the used power equipment
ÅIncreasing the efficiency of the Distribution area - sorting out 

the competences of companies supporting Enea Operator 
in the realisation of its core operations, improvement of 
the investment and exploitation processes
ÅDevelopment of information tools supporting the grid management

Enea Group's organisation and operations
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Investments planned in 2016 within the currently held assets

REALISED ACTIVITIES AND INVESTMENTS

Generation Distribution

New

Å Constructionof GPZChoszcznoII (transformer/switching station)
Å Constructionof GPZħnjĚpxp
Å Reconstructionof GPZPniewy
Å Reconstructionof GPZNiemierzyn
Å Reconstructionof GPZTanowska
Å Reconstructionof GPZStargardXtdiòe
Å Reconstructionof GPZStargardXtdiòe

Continuation

Å Implementation of smart grid solution development programme (AMI)
Å Implementation of a programme enhancing network reliability
Å Implementation of the Network Information System project
Å Realisationof the project of implementation of the system of digital operator 

communications in TETRA standard
Å Reconstruction of Pniewy-Tjfsblòx!IW!pwfsifbe!mjof
Å Dpotusvdujpo!pg!ħxjopvkĨdjf-Xbst{òx!IW!dbcmf!mjof
Å Sfdpotusvdujpo!pg!QblpĨĂ-Ĳojo!IW!pwfsifbe!mjof
Å Sfdpotusvdujpo!pg!ępcf{-Resko HV overhead line

Segment of 
System Power 

Plants

N
e

w

Å Modernisationof units No. 4 and5

C
on

ti
nu

at
io

n

Å Constructionof powerunit No. 11
Å IOSIV FlueGasDesulphurisationPlant - within flue gaschannels
Å Installation of flue gases denitrification - SCR for units No. 4-8 and 1-2
Å Installation of flue gases denitrification - SCR for units No. 9-10
Å Construction of industrial waste and rainwater treatment
Å Modernisation of cooling water intake - stabilising checkdam

on the Vistula River
Å Modernisationof the slagandashdepot- modernisationof field 5

Segment of Heat Å Constructionof flue gasdesulphurisationplant on K7 andK8 boilers

Segment of RES

Å Continuation of the construction of 14.1 MWBaczynawind farm and the project
of max. 10 MWextensionof Bardywind farm (project titled BardyII)

Å Acquisition of 100% of shares in the special purpose vehicle - Eco - Power 
sp. z o.o/!)47!NX!Tlpd{zlĚpez!xjoe!gbsn*!jt!qmboofe!voujm!uif!foe!pg!R2!3127

Å Searchingfor new investment and acquisition projects within the realisation of
the strategy of increasingthe capacityinstalled in wind farms

Development 
investments

Obtainingnewlicences:
Å obtaining a new licencefor the mining usein K-6 andK-7 areaofDzdòxdeposit
Å obtaining geological information relating to Ptusòxdeposit
Å identification of Ps{fdiòxarea
Maintaining the machinepark:
Å purchaseandassemblyof newmachinesandequipment
Å modernisationandrenovationsof machineryandequipment

Operating 
investments 

Newexcavationsandmodernisationof the existing ones:
Å performance of excavations, mainly wall roadways, face lines 

and other technological and access excavations, enabling 
exploitation of walls in 385/2, 391 and 389 deposits

Å reconstruction of mining excavations

Other investments

Otherdevelopmentandreplacementinvestments:
Å central air-conditioning of Bogdankafield - continuation of undergroundworks
Å extensionof the plant for mining wasteneutralisation in Bogdanka
Å continuation of the powergrids expansion
Å modernisationof 110/ 6 kVswitching station andterminal objects

Mining
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Status of works on the key investment projects 

REALISED ACTIVITIES AND INVESTMENTS

Investment Project status
CAPEX 

2015 
[PLN mln]

Total CAPEX 
[PLN mln]

Work progress
(%)

Anticipated 
date of 

completion

Construction of a 1,075 MW power unit No. 11 
The following works were 
completed on the 
construction site:

Å Assembly of the boiler house's main 
structure 

Å Bttfncmz!pg!uif!nbdijof!sppnŀt!ipvtjoh
Å Assembly of cooling water pumps
Å Assembly of start-up boilers
Å Assembly of unit, tap and reserve 

transformers

Å Assembly of electrostatic precipitator's 
supporting structure

Å Reinforced concrete structures of ash tanks
Å Performance of reinforced concrete 

structure of gypsum store
Å Assembly of a stator and rotor 

of the generator

1 752.2 5 922.0 78% 2017

IOS IV flue gas desulphurisation plant
Unit No. 1 was connected to the system of starting flue gas channels and raw and starting flue gas to chimney No. 3 
Tests are in progress within the Start-up Programme. Works connected with chimney No. 3 were completed 
and the chimney was commissioned.

75.1 288.3 98% 2016

Modernisation of unit No. 1 Modernisation works were completed and test run was successfully completed. 91.3 91.3 100% 2015

Modernisation of unit No. 2 Modernisation works were completed and test run was successfully completed. 77.0 77.0 100% 2015

deNOx installation on boiler No. K8 The investment was completed. The project is being settled. 6.5 20.7 100% 2015

Construction of industrial waste and rainwater 
treatment

Completed: construction of the switching station with new transformers, construction of the sludge thickening station, 
3rd line of multi-chamber reactors, reconstruction of S01 pump room, works on V800 reservoir. 20.2 29.4 72% 2016

Installation of flue gases denitrification - SCR 
for units No. 1 and 2

SCR installation on unit No. 2 was commissioned. Unit No. 1 is ready to start-up and functional tests were performed with 
ammonia water fed to SCR installation on unit No. 1. 79.7 97.9 87% 2016

Modernisation of unit No. 9 as a part of 2 x 500 
MW modernisation programme

In 2017 the modernisation of unit No. 9 is planned. Currently, the material scopes and tender documents are being prepared 
relating to the works connected with the modernisation of unit No. 9. 0 130.2 1% 2017

Modernisation of cooling water intake -
stabilising checkdam on the Vistula River The project is at the stage of preparation for realisation. The environmental decision is pending. 8.0 32.0 2% 2017

Installation of the catalytic denitrogenation of 
flue gases and modernisation of electrostatic 
precipitators for AP - 1650 boilers of units No. 9 
and 10 as a part of the 2 x 500 MW 
modernisation programme.

The documents are being prepared which are needed for the conduct of the tender procedure for the selection of a General 
Contractor who will realise the SCR installation on units No. 9 and 10 and replacement of the electrostatic precipitator
on unit No. 9 and modernisation of the electrostatic precipitator on Unit No. 10.

1.3 302.1 6% 2017

Installation of flue gases denitrification - SCR 
for units No. 4-8 

Completion of the SCR installation of flue gases denitrification on units No. 6 and 7 and the common part for SCR installation for 
units No. 4-8 Some works were also performed relating to the SCR installation on unit No. 4 and 8. Currently, SCR installation on 
unit No. 5 is being performed. 

21.4 203.7 67% 2017

Installation of flue gases denitrification - SNCR 
for unit No. 3 

"The analysis of the necessity of the installation of flue gases denitrification on 200 MW unit No. 3" was developed in the light of 
sfhvmbujpot!jo!gpsdf!boe!uif!puifs!jotubmmbujpot!pg!gmvf!hbtft!efojusjgjdbujpo!jo!Fofb!Xzuxbs{bojf-!ħxjfsĳf!Hòsof!mpdbujpo/0 42.6 1% 2017

Construction of flue gas desulphurisation plant 
on K7 and K8 boilers 

The contractor of the flue gas desulphurisation plant on K7 and K8 boilers was selected. Currently, the basic project is being 
performed. An agreement was concluded with the National Fund of Environmental Protection and Water Management for 
the co-financing of the investment as a loan. The Specification of Essential Terms of a Contract was approved and the tender 
procedure was announced for the Contract Engineer.

0.2 85.6 11% 2017

Modernisation of unit No. 10 as a part 
of 2 x 500 MW modernisation programme

In 2018 the modernisation of unit No. 10 is planned. Currently, the material scopes and tender documents are being prepared 
relating to the works connected with the modernisation of unit No. 10. 0 122.6 1% 2018
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REALISED ACTIVITIES AND INVESTMENTS

In 2017 Enea Capital Group will commission the most modern power unit in Poland and Europe

Works realised in 2015:

Å Assembly of the boiler house's main structure 
Å Bttfncmz!pg!uif!nbdijof!sppnŀt!ipvtjoh
Å Assembly of a stator and rotor of the generator
Å Assembly of cooling water pumps
Å Assembly of start-up boilers

Å Assembly of unit, tap and reserve transformers 
Å Assembly of electrostatic precipitator's supporting 

structure
Å Performance of reinforced concrete structures 

of ash tanks
Å Performance of reinforced concrete structure 

of gypsum store

Works planned until the end of 2015

Å Connecting the voltage of 110 kV and400 kV
Å Assembly of the pressure system 

- water test of the boiler
Å Rinsing - etching of the boiler
Å Start-up of the starting boiler house

Works planned in 2016:

Å Thelargest in Europepowerunit fired with bituminous coal
Å Completelyindependentunit, possessingits own infrastructure
Å Newunit meansa 1/ 3 increasein the KozienicePowerPlant'scapacity
Å Unit No. 11 will allow to eliminate deficits of energyon the market
Å High efficiency of energygeneration
Å High availability and low failure rate of the newunit
Å Theunit satisfies the conditionsof the environmentalprotection

Å Boiler start-up
Å Assembly of stacker-reclaimers
Å Assembly of coal pulvilizers
Å Start-up of the whole power plant

A new 1,075 MWe unit in Kozienice Power Plant 78%
of the progress of the new 
vojuŀt!dpotusvdujpo
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Dueto the modern technology usedby the construction of the new unit in KozienicePowerPlant there is a reducedCO2 emission.

New unit in Kozienice Power Plant

REALISED ACTIVITIES AND INVESTMENTS

GRATE

COAL

TURBINE

GENERATOR

COAL MILLING

EVAPORATING TOWER
The largest object in the region 

is 185 meters high

FLUE GAS AFTER-TREATMENT 
SYSTEM

Modern filters catch 99.98% 
of dust from flue gases

BENSON BOILER
Generates ca. 3 thou. 
tonnesof water steam 

per hour

COAL FIRING MILLS
They fire 100 kg 

of coal per second

TURBINE SET
Composed of 

a turbine, rotor 
and generator
Total weigh is 

1.8 thou. tonnes

TURBINE
To achieve the power 

of 1,075 MW the turbine 
needs ca. 3 thou. tonnes of 

water steam per hour
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ÅCompletion of a migration process of Customer data to the central billing 
system - CCSS-T, CCSS-D

ÅLaunching new, electronic channels of Customer Service - e-CSC, e-Invoice 
for Customers from the whole area

ÅLaunching new services for all Enea CG Companies on Enea Group's 
on-line service

ÅOptimisation of CSC, visualisation of selected CSCs
ÅFurther development of Contact Centre, commencing a cooperation 

with an external partner
ÅConstruction of Competence Centres in the Support and Settlement Division 

ÅExtension of www.enea.plportal with new functions and inclusion of EneaTrading 
subservice into the main service

ÅMbvodijoh!pg!b!ofx!cjmmjoh!tztufn!gps!uif!Ejwjtjpot!jo!T{d{fdjo-!Czehpt{d{-!Qp{obĜ!
and [jfmpob!Hòsb

ÅLaunching an Electronic Customer Service Centre for Customers from Bydgoszcz and 
Szczecin area 

ÅPqfojoh!pg!ofxmz!wjtvbmjtfe!DTDt!jo!Qp{obĜ-!Czehpt{d{-!Hps{òx!Xjfmlpqpmtlj-!Mft{op
ÅPqfojoh!pg!uif!gjstu!Dvtupnfs!Tfswjdf!Dfousf!jo!b!tipqqjoh!nbmm!)Nbmub!Qp{obĜ!Nbmm*
ÅExtension of the Contact Centre with 20 stands and 2 telephone tracks (60 channels) 

Area of Customer 
Service

Activities realised in 2015 Activities to be realised in 2016

ÅOptimisation of sales channels, including the start-up of e-commerce platform
ÅDevelopment and optimisation of the product range 
ÅContinuation of marketing campaigns for mass Customers 
ÅActivation of promotional activities on sponsored events
ÅDevelopment of analytical and operating systems supporting sales 

ÅDevelopment of remote sales channels, including the on-line sale of products 
in the segment of households

ÅDevelopment of the portfolio of products with an additional offer for households 
and small and medium enterprises including performance of increased promotional 
and communication activities to mass customers

ÅDevelopment of gaseous fuel sales 
ÅLaunching the process of rendering a comprehensive service (GDA-C) to Customers 

connected to the networks of ODSs other than Enea Operator 
ÅDevelopment of analytical tools supporting sales
ÅSuccessive Customer satisfaction level surveys in the area of B2C and B2B

Area of Retail Sales

REALISED ACTIVITIES AND INVESTMENTS

ÅDevelopment and implementation of a model of long-term price paths for 
products listed on wholesale markets 

ÅImprovement of tools and methods of portfolio management and securing 
the position within the full chain of added value in the field of trading 
in electricity, derivative products and natural gas

ÅDevelopment of trading systems and their integration with systems used 
in Enea CG

ÅDevelopment of a comprehensive strategy of securing the portfolio of RES 
proprietary interests for Enea CG 

ÅContinuation of the Fuel Trade and Logistics Project 
ÅContinuation of competence development in the German market

ÅCommencement of operations on the German wholesale market (EPEX, EEX)
ÅContinuation of implementation works for the Virtual Power Plant project
ÅImplementation of the TT trading support system (LuxTrade and MidOSS 

applications)
ÅDevelopment and implementation of tools supporting the portfolio optimisation 

for electricity and derivative products managed by Enea Trading
ÅLaunching Fuel Trade and Logistics Project 
ÅBCM project implementation in the Company

Area of Wholesale 
Trade

Enea Group's organisation and operations
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Agreementson coal suppliesandtransportation

CONCLUDED AGREEMENTS

Continuationof activities with the implementation of the corporatestrategyfor 2014- 2020andinvestmentfinancing

Date of 
agreements

Parties to the agreement Description

21 September 2012 Enea Wytwarzanie sp. z o.o. Hitachi Power Europe GmbH i Polimex-Mostostal SA Agreement for the construction of a new power unit in Kozienice - planned completion of the investment:July 2017 

23 July 2015 Enea SA 
PKO BP SA, Bank Pekao SA, Bank Zachodni 
WBK SA, Bank Handlowy w Warszawie SA

Annex to the Programme Agreement of 21 June 2012 amending the terms of financing in the amount up to 
PLN 3 billion

3 December 2015 Enea SA Bank Gospodarstwa Krajowego Programme Agreement in the amount of up to PLN 700 mln with allocation to investment needs financing

22 July 2014 EneaWytwarzanie sp. z o.o. Mitsubishi Hitachi Power Systems Agreement for the installation of flue gases denitrification plant for 2 units in Kozienice power plant. The investment 
will allow to reduce the nitric oxides emission by 80%. The investment completion is planned for May 2016

29 May 2015 Enea SA European Investment Bank Financial agreement for the amount of PLN 946 mln

Agreements of significance to Enea Capital Group operations

Agreementsconcludedby EneaWytwarzaniesp. z o.o.

In 2015EneaCapital Groupcompaniesdid not concludeany significant agreements,i.e. agreementswith the value exceeding10% of Enea'sequity, yet in the reporting period an annexwasconcludedto the annual agreementfrom
2014 for the supplies of fuel coal between EneaWytwarzanieand LW Bogdanka. Pursuant to the annex, detailed prices were specified for basic coal supplies in 2015 to KozienicePower Plant as a result of which the value of
the aforementionedannualagreementfor coal suppliesin 2015changedandcurrently amountsto PLN766mln.

On 21 August EneaWytwarzaniesubmitted a notice to LW Bogdankaregarding termination of the Multiannual Agreementfor supplies of fuel coal concluded on 4 March 2010 at 2 npouitŀnotice period effective as of 1 January
2016. As a consequenceof the termination notice filed by EneaWytwarzanieregarding the Multiannual Agreement,the agreementwill be terminated on 1 January2018. Thesubject of the Multiannual Agreementwere fuel coal
supplies from LWBogdankato EneaWytwarzaniein the period from 4 March 2010 to 31 December2025. TheMultiannual Agreementwas terminated by EneaWytwarzaniedue to lack of agreementbetween the parties as regards
coal prices for 2016 within the term foreseenin the Multiannual Agreement,and also due to the Multiannual Agreement'sterms which are unfavourableto EneaWytwarzanieand which do not correspondto the current situation on
the fuel coal market.

Enea Group's organisation and operations

Date of conclusion Party to the agreement Description

4 March 2010
LW Bogdanka SA

Multiannual agreement - specifies the general terms of coal supplies in 2010-2025

15 January 2014 Annual Agreement for supplies of fuel coal in 2015 - completed

3 December 2014
Lbupxjdlj!Ipmejoh!XĈhmpxz!TB

Multiannual agreement - specifies the general terms of coal supplies in 2015-2017

3 December 2014 Annual Agreement for supplies of fuel coal in 2015

21 March 2014
Kbtus{Ĉctlb!TqòĚlb!XĈhmpxb!TB

The Agreement relates to coal supplies in 2014-2015

31 March 2015 Coal supply agreement - specifies the terms of coal supplies in 2015-2017

12 January 2015 Lpnqbojb!XĈhmpxb!TB Coal supply agreement - specifies the detailed terms of coal supplies in 2015-2016

17 June 2015 PKP Cargo SA Performance of fuel coal transportation services for Enea Wytwarzanie from LW Bogdanka SA until 31 July 2016 
(or until the utilisation of the volume of 3,600,000 t)
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Continuation of the cooperation in the project of preparation for the construction of the first atomic power
plant in Poland

On3 September2014Enea,PGE,TAURONandKGHMconcludedthe ShareholderAgreement.

Pursuant to the Agreement,Enea,TAURONand KGHMas BusinessPartnerswill purchasea total of 30%
of shares(each BusinessPartner will acquire 10% of shares) in the special purpose vehicle - PGEEJ 1
from PGE,basedon a separateSharePurchaseAgreement.

CONCLUDED AGREEMENTS

On 15 April 2015 Enea,PGE,TAURONand KGHMconcluded the Share PurchaseAgreement for shares
in PGEEJ1. Thecompaniespurchased10% of shareseachfrom PGE(a total of 30% of shares)in PGEEJ
1. EneapaidPLN16 mln for the purchasedshares.

The Parties undertook, pursuant to the Shareholder Agreement and proportionally to the number of
sharesheld, to finance the activities beingpart of the PreliminaryStageof the project.

ThePreliminarystageis to specifysuchelementsas:

Åpotential partners, including the strategic partner
Åtechnologyproviders,EPCcontractors (Engineering,Procurement,Construction)
Åatomic fuel supplier
Åobtaining financing for the project
Åorganisational and competence-related preparation of PGEEJ1 for the role of the future operator of

the atomic powerplant, responsiblefor its safeandefficient exploitation (Integrated Proceedings).

Pursuant to the Shareholder Agreement, the financial commitment of Enea SA during the Preliminary
Stagewill not exceedthe amount of ca. PLN107 mln and is to basedon making contributions, up to this
amount, for the raisedsharecapital of PGEEJ1.

TheParties to the ShareholderAgreementcontinue the cooperation within the undertaking and foresee
that the decision relating to the declaration of further participation of particular Parties in the next stage
of the project will be madeafter the completion of the developmentstage,directly beforemaking the final
decisionwithin the Integrated Proceedings.

On 29 July 2015 the Extraordinary GeneralMeeting of Shareholdersof PGEEJ 1 was held during which
the Shareholdersdecidedto raise the sharecapital of the Companyby ca. PLN70 mln, through the issue
of 496,450 new sharesof the nominal value of PLN141 each,subscribefor the newly created sharesand
cover them with cash contribution . Pursuant to the decision of the EGMEneatook up 49,645 sharesof
the total nominal valueof ca. PLN7 mln andcoveredthem with cashtotalling to ca. PLN7 mln.

Theletter of intent regardingcooperationin the researchanddevelopmentprojects
Based on the letter of Intent of 2014 concluded between Enea SA, PGEPolska Grupa EnergetycznaSA,
ENERGASA and TAURONPolska Energia SA, in 2015 its signatories continued the operations led by
the Polish Electricity Association (PEA),whose goal is to establish by the National Centre for Researchand
Development(NCRD) a sectoral programme for power engineering (SP) - research and development works
financing programme.

Collaboration or cooperation agreements

Insurance contracts 

Agreements between shareholders of the parent company  

Insuranceagreementsin EneaGroupare concludedin accordancewith the corporate InsurancePolicy. Dueto
the commonPolicy insurancestandardswere standardisedin the Groupand insuranceprotection acquisitions
wereconsolidatedobtaining indicative benefits as regardsthe premiumandinsurancecoverage.

EneaGroup Companiestransfer the risk of incurring lossesas a result of property damageand third party
claims through conclusion of insurance agreements with largest insurance agencies such as PZU SA,
TUiRWARTASA,STUErgoHestiaSA,TUAllianz PolskaSA.

Becauseof a great exposureof EneaGroupCompaniesto damageand potential claims it maynot be ruled out
that the concluded insurances are insufficient . The insurance coverage level does not diverge from
the standardsapplied in the Polish electrical power industry and is adjusted to the specifics of operations of
particular companies.

TheCompanyis not awareof anyagreementsbetweenshareholdersof EneaSA.

Enea Group's organisation and operations
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30% Rate of utilisation of 
the financing source

Financing sources of the investment programme

CONCLUDED AGREEMENTS 

EneaSAfinances the investment programmeusing financial surplusesfrom the conducted businessoperations and external debt. EneaCapital Group realises the investment financing model in which EneaSAobtains external
funding anddistributes it to its subsidiaries.

On 30 June 2014, Enea SA concluded a programme agreement relating to the bond issue
programme up to the amount of PLN 5 billion with five banks acting as dealers: ING Bank ħmĀtljSA,
PKO BP SA, Bank Pekao SA and mBank SA. As a part of the Programme Enea may issue bonds with
the maturity of up to 10 years, and Bank dealers have the duty of care when offering the sale of bonds
to market investors. The first series of bonds in the amount of PLN 1 billion was issued in February 2015.
The first series bonds are registered with the National Depository for Securities and are listed on
the alternative trading systemon Catalyst.
On7 September2015 an annexwassigned to the said Agreementwhich amendedthe legal basisof the issue
of successiveseriesof bondsto the BondAct dated15 January2015.
On 16 September2015, EneaSA issued 6-year bonds in the total amount of PLN 500 mln for one investor.
Theinterest rate is basedon floating WIBORrate increasedwith the margin.

Programme Agreement on the bond issue programme up to the amount of PLN 5 billion

EneaSAholds the programmeagreementrelating to the bond issueprogrammeup to the amount
of PLN 3 billion with banks operating as Underwriters, i.e.: PKOBP SA, Bank Pekao SA, BZ WBK SA and
BankHandlowyw WarszawieSA. Thefinancing is not hedgedon EneaCapitalHspvqŀtassets.
Thefunds obtained from the programmeare allocated to the realisation of investmentprojects in EneaGroup,
including e.g. for the construction of the 1,075 MWe gross supercritical bituminous coal fired power unit,
which is beingconstructedasa part of EneaWytwarzanie'soperations.
On 23 July 2015, EneaSA concluded an Annex to the Agreement which amendedthe financing conditions
adapting them to the current market situation and amendedthe legal basis for the issue of new series of
bondsto the BondAct of 15 January2015.
On 18 December 2015, Enea SA issued another tranche of five-year bonds with a floating rate interest
(WIBORplus margin) for the amountof PLN341maturing after 5 years.
As at 31 December 2015 the value of the bonds issued within the aforementioned Programme totalled
to PLN1,201mln.

Programme Agreement on the bond issue programme up to the amount of PLN 3 billion

40% Rate of utilisation of 
the financing source

On 15 May 2014, Enea SA concluded a programme agreement relating to the bond issue
programme up to the amount of PLN 1 billion guaranteed by Bank GospodarstwaKrajowego. The financing
is not hedged on Enea Capital Hspvqŀtassets. The funds from that programme are allocated e.g.
to the realisation of the investmentsby EneaSAandits subsidiaries.
On1 Septemberan annexwas signed to the subject Agreementwhich amendedthe legal basisof the issueof
successiveseriesof bondsto the BondAct dated15 January2015.
As at 31 December2015, EneaSA issued bonds in the said Programmeof the total value of the Programme
being PLN 1 billion . The bond redemption period is maximally 12.5 years from the date of their issue.
Theinterest rate is basedon floating WIBORrate increasedwith the margin.
On 3 December 2015, Enea SA concluded another programme agreement relating to the bond issue
programme up to the amount of PLN 700 million guaranteed by Bank GospodarstwaKrajowego. The funds
from that programme are allocated e.g. to the realisation of the investments and financing the current
operationsof EneaSAandits subsidiaries.

The Programme Agreements on the bond issue programme guaranteed by BGK

59% 
Rate of utilisation of 
the financing source

On 18 October 2012, Enea SA concluded a financial agreement with the European Investment
Bank (EIB) basedon which the Companywas granted a loan in the amount of PLN950 mln or its equivalent
in EUR(tranche A). On 19 June 2013, another loan agreement (tranche "B") was concluded with EIB for
the amount of PLN 475 mln. The funds in the total amount of PLN 1,425 mln obtained from the loan are
designated for the financing of a multiannual investment plan regarding the modernisation and extension
of the power grids of Enea Operator. The loan repayment period is up to 15 years from the planned
disbursementof the facility .
Asat 31 December,within "A" and "B" tranches,EneaSAdrew funds from the loan in full, i.e. in the amount of
PLN 1,425 mln in 4 separate amounts paid out from September 2013 to July 2015. The currency of
the disbursed loan is Polish zloty, floating rate, basedon WIBORrate for 6-month deposits, increasedwith
the Bank'smargin. In the caseof onedisbursementthe interest rate wasbasedon the flat interest rate.
On29 May 2015 another loan agreementwas concludedbasedon which EIBprovided the Companywith new
financing in the amount of PLN 946 mln or its equivalent in EUR(tranche łDŃ*. The funds obtained from
the loan will be designated for the financing of a multiannual investment plan in order to modernise
and extend the power infrastructure of EneaOperator. The financing is not hedgedon EneaCapital Hspvqŀt
assets. In July 2015 the first amount was drawn from that loan totalling to PLN100 mln. Theinterest rate is
floating based on WIBORrate for 6-month deposits increased with a margin. The tranches will be paid
in instalments, and the final repaymentwill bemadein June2030.

Investment loans granted by the European Investment Bank

64%
Rate of utilisation of 
the financing source
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Implementing the Interest RateRiskManagementPolicy EneaSAconcludedtransactions in 2015which hedge
the interest rate risk (Interest Rate Swap) for the total equivalence of the debt in the amount of
PLN 2,995 mln. The concluded transactions hedge the level of settlements and payments resulting from
the debt through the permanentchangeof variable interest streams.

Financing sources of LW Bogdanka investment programme

CONCLUDED AGREEMENTS

EneaSA'sfurther actions will concentrate on guaranteeing the appropriate level of diversification of external
financing sourcesfor investmentsplanned in EneaCapital GroupStrategy in order to optimise the amount of
costsanddatesof debt repayment.

78%
Rate of utilisation of the 

financing source

The Programme Agreements on the bond issue programme of LW Bogdanka SA

LW BogdankaSAholds two bond issue programmesup to the total amount of PLN900 mln. Within the first
ProgrammeAgreementconcluded with Bank PekaoSA LW BogdankaSA issued bonds of the total value of
PLN 300 mln. The redemption date is in 2018. The interest rate of the bonds is based on WIBOR3M rate
increased with the fixed margin. The other Programme Agreement was concluded on 30 June 2014 with
Bank PekaoSAand Bank GospodarstwaKrajowegoup to the total amount of PLN600 mln, which is divided
into 2 tranches, PLN 300 mln each. As at 31 December2015 the bonds were issued of the total amount of
PLN400 mln with the redemption date on 30 June2016. Theissueprogrammeforeseesthat LWBogdankaSA
hasthe right to issuesubsequentbond serieswithin a given tranche to refinance the previousissueof a given
tranche (roll -out), which justifies the long-term nature of the Bond Issue Programme. The term of
the ProgrammeAgreementexpireson: for Tranche1 - 31 December2019, for Tranche2 - 31 December2020.
Theinterest rate of bondsis basedon WIBOR3M rate increasedwith the fixed margin.

Issue of Enea SA's securities in 2015

Date of issue Type of issue
Value of issue

[PLN '000]

10 February 2015
Non-public market issue as part of the Programme
Agreementrelating to the bond issueprogrammeup to
the amountof PLN5 billion

1.00 

9 September 2015
Non-public issue as part of the ProgrammeAgreement
relating to the bond issueprogrammeup to the amount
of PLN1 billion guaranteedby BGKbank

0.74

16 September 2015
Non-public private placement issue as part of the
Programme Agreement relating to the bond issue
programmeup to the amountof PLN5 billion

0.50

18 December 2015

Non-public issue within the Programme Agreement
relating to the bond issueprogrammeup to the amount
of PLN3 billion guaranteed by a consortium of banks
- PKOBPSA,PekaoSA,BZWBKSAand BankHandlowy
w WarszawieSA

0.341

TOTAL 2.581

Transactions hedging the interest rate risk in 2015

Use of proceeds from the issue of securities
The funds obtained by Enea SA from the bond issue are used on the implementation of real and equity
investmentsconductedby Subsidiaries.
Enea Wytwarzanie has been constructing the most modern power unit in Poland in ħxjfsĳfHòsof.
All the issuesperformed by EneaWytwarzanie in 2015 were devoted to financing the expensesassociated
with the project.

The funds obtained by Enea SA in September 2015 from bond issue in the amount of PLN 500 mln and
PLN740mln weredevotedfor the purchaseof LWBogdankaSA.

Assessment of the Feasibility of Implementing Investment Plans

The Dpnqbozŀtfinancial standing gives strong bases to implement investment plans. The balance sheet,
equity and balanceof cashof EneaCapital Groupprovidea solid basefor capital expendituresfinancing, both
from our own resources and external sources. In order to use its resources efficiently, in their further
investment activities (particularly in the area of acquisitions) the Companyintends to make use of debt
financing soasto attain leverage.

The nominal debt for the bonds issued by Enea SA as at 31 December2015 totalled to PLN 3.701 billion. 
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Distribution of cash - tvctjejbsjftŀ!cpoe!Jttvf!qsphsbnnft

CONCLUDED AGREEMENTS

On15 July EneaWytwarzanieissuedanother seriesof bonds
of the nominal value of PLN936 mln. Theissuewas paid for
via the set-off of claims to Enea Wytwarzanie due to
the redemption of bonds of previous series issued
by EneaWytwarzanie. Thejttvfŀtpurpose was maintaining
by Enea Wytwarzanie of the availability of funds used for
the realisation of the investment, including for financing
the construction of the power unit No B-11 in Kozienice
PowerPlant andother investmentneedsof this Company.

PLN 936 mln

Fofb!Xzuxbs{bojfŀt!
bondsSubsidiaries' bond 

issue programme

On 11 February 2015, Enea Wytwarzanie, Enea and PKO Bank Polski
concluded an annex to the Programme Agreement of 12 August 2014
relating to the Bond IssueProgrammeup to the amount of PLN260 mln.
Pursuant to the annex, the Parties increasedthe value of the Bond Issue
Programme to PLN 1 billion and the possible number of bond issues
within the Programme was increased to 8, and the expiry date of
the Programmeavailability wasset on 31 December2016. Theother terms
of the programme remained unchanged. Changeswhich were made to
other bond issueprogrammesresulted in the conclusion on 30 December
2015 of another annex to the Programme Agreement which decreased
theQsphsbnnfŀtValueto PLN260mln again.
As at 31 December 2015 the value of the bonds issued within
the aforementionedProgrammetotalled to PLN260mln.

On 17 February 2015, Enea Wytwarzanie, Enea and PKO Bank Polski
concluded the Bond Issue Programme Agreement for the amount of
PLN760 mln. Pursuantto the agreement,the Issuerhasthe right to issue
bondsuntil 31 December2015 on not more than 5 dates up to the total
amount of PLN 760 mln. On 3 June 2015 an annex was concluded to
the BondIssueProgrammefor the amount of PLN760 mln, baseon which
the parties increased the value of the Programmeto PLN 1 billion and
amended the provisions of the Agreement so that to enable
EneaWytwarzanieto issuebonds,both at interest floating andfixed rate.
As at 31 December2015, Enea Wytwarzanie issued bonds in the said
Programmeof the total valueof PLN1 billion .

On 29 July Enea took up the issue of the last series of
bonds issued by Enea Operator within the Programme
Agreement relating to the Bond Issue Programme up to
the amount of PLN 1,425 mln dated 20 June 2013.
The amount of the issued series totalled to PLN 375 mln.
The bonds bear a fixed rate interest. The bonds will be
redeemed in instalments, and the final redemption date
is in June2030.

Fofb!Pqfsbupsŀt!cpoet

PLN 1,425 mln

On 21 January 2015, an annex was concluded between EneaWytwarzanie
and mBank to the programme agreement relating to the Bond Issue
Programme of 8 September 2012 pursuant to which the value of
the ProgrammeAgreementwas decreasedfrom PLN4 billion to PLN3 bln.
An annex to the agreement guaranteeing the subscription by Enea for
bonds issued by EneaWytwarzaniewas concluded on 21 January 2015 by
Eneaand EneaWytwarzanie,along with the annex to the aforementioned
agreement. Pursuant to the annex the value of the Enea Wytwarzanie's
bonds,whosesubscription by the Companyis guaranteed,was adjusted to
the current value of the Programmeand reducedto the amount of PLN3 bln.
On 18 September 2015 another annex was concluded based on which
the financial conditions were amended for newly issued bonds.
On 18 December2015 EneaWytwarzanie issued another tranche of five-year
bondswith a floating rate interest. Asat 31 December2015, EneaWytwarzanie
issuedbondsin the saidProgrammeof the total valueof PLN1,201mln.

PLN 4 billion -> 
PLN 3 billion 

Bond Issue Programme
of 8 September 2012
Enea Wytwarzanie

On 7 July an Executive Bond Issue Programme Agreement for
the amount of PLN946 mln between Eneaas guarantor, EneaOperator
as issuer and PKOBank Polski as agent. Within the agreement Enea
Operator may perform up to 10 issues of bonds until 17 March 2017.
The bond redemption date - in instalments, however not later than
within 15 yearsof the date of issue. Thebondsmaybear the fixed rate or
floating rate interest based on WIBORrate plus ma, with the interest
rate revisionafter or 5 years.
As at 31 December2015, Enea Wytwarzanie issued bonds in the said
Programmeof the total value of PLN 100 mln. The bonds bear a fixed
rate interest.

PLN 946 mln

Bond Issue Programme 
Agreement

of 7 July 2015
Enea Operator

PLN 760 mln -> 
PLN 1 billion

Bond Issue Programme 
Agreement

of 17 February 2015
Enea Wytwarzanie

PLN 1,425 mln

Fofb!Pqfsbupsŀt!
bonds

PLN 260 mln 

Programme Agreement
of 12 August 2014
Enea Wytwarzanie

On 30 October2015, MPECCjbĚztuplas issuer, Eneaas guarantor and PKOBank Polski as agent concluded the ExecutiveBond IssueProgrammeAgreementfor the amount of PLN18 mln. Thebond issueprogrammeprovidesfor
a single issueof bonds. On6 November2015MPECCjbĚztuplissuedthe bondstotalling to PLN18 mln. Thebondsbeara floating rate interest.
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EneaSA,accordingto the nominal debt asat 31 December2015, had loansin the amountof PLN1,525,000thou., including borrowingsdrawn by EneaSAin 2015:

Creditsand loansdrawn in 2015by EneaGroupCompaniesin 2015

In December2015 EneaWytwarzaniesp. z o.o. concludeda financing agreementin the form of a loan from the National Fund of Environmental Protection and Water Managementfor the amount of PLN60,075 thou. in relation to
the undertaking titled łDpotusvdujpoof the flue gasdesulphurisation plant for K7 and K8 boilers in CjbĚztuplHeat and PowerQmbouŃ. Theloan was granted for the period from April 2016 to December2026, WIBOR3M interest rate,
repaymentin quarterly instalments. Thefirst releaseis plannedon the turn of April and June2016. In October2015 Miejska EnergetykaCieplnaQjĚbsp. z o.o. concludeda financing agreementin the form a loan from the Provincial
Fundfor EnvironmentalProtectionandWaterManagementfor the amountof PLN385thou. for the realisation of theDpnqbozŀtinvestment.

Thetotal amountof the debt dueto the loansandcredits drawn by EneaSAandEneaCapital GroupCompaniesasat 31 December2015amountedto PLN1,586,773thou. nominally.

Asregardsthe loansgrantedby EneaSAto the companieswithin EneaCapital Group,the total indebtednessasat 31 December2015amountedto PLN69,588thou.

Theinformation on the loan agreementsconcludedin 2015by EneaSAandthe level of their utilisation is presentedin the table below:

Credit and loan agreements concluded and completed

CONCLUDED AGREEMENTS

Start date End date Creditor
Amount of credit granted 

[PLN '000] 
Interest rate

Credit debt
as at 31 December 2015

[PLN '000]
Repayment period

29 May 2015 31 March 2032 (C) European Investment Bank 946000 baserate + margin 100 000
principal instalments determined 

on the loan tranche release

19 June 2013 31 December 2030 (B) European Investment Bank 375 000 baserate + margin 375 000
principal instalments determined 

on the loan tranche release

TOTAL 475 000

Loans granted

Date of granting Date of complete repayment Company
Amount of loan granted 

[PLN '000]
Interest

Debt on loans as at 31 December 2015 
[PLN '000] 

19 January 2015 31 January 2020 Fofb!PĨxjfumfojf!tq/!{!p/p/10 000 WIBOR 1M + margin 8 174

12 February 2015 31 July 2016 Szpital Uzdrowiskowy Energetyk sp. z o.o. 260 WIBOR 1M + margin 160

23 March 2015 31 December 2015 Hotel Edison sp. z o.o. 150 WIBOR 1M + margin 0

22 December 2015 30 June 2025 Enea Centrum sp. z o.o. 90 000 None 0

TOTAL 100 410 8 334
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Thelist of suretyshipsgranted in 2015by EneaSAis presentedin the table below:

Granted and received sureties

CONCLUDED AGREEMENTS

The total off-balance sheet value of sureties granted as at 31 December 2015 was PLN 199,014.8 thou.

Date surety/ guarantee 
was granted

Date of validity 
of surety / guarantee

Entity for which surety / 
guarantee was granted

Entity to which 
surety / guarantee was granted

Amount of security 
granted [PLN '000]

Designation of amounts covered with surety/guarantee

8 October2015 8 October2018 Enea Trading sp. z o.o. ăF[!b/t/ 10 000
as the collateral for liabilities incurred by Enea Trading resulting from 
Individual Agreements relating to the sale and purchase of electricity 

26 October2015 26 October2018 Enea Trading sp. z o.o.
[ftqòĚ!Fmfluspxoj!

QĀuoòx-Bebnòx-Konin SA
24 000

as the collateral for liabilities incurred by Enea Trading resulting from 
Individual Agreements relating to the sale and purchase of electricity 

26 October2015 26 October2018 Enea Trading sp. z o.o. Fmfluspxojb!QĀuoòx!JJ!tq/!{!p/p/8 000
as the collateral for liabilities incurred by Enea Trading resulting from 
Individual Agreements relating to the sale and purchase of electricity 

27 October2015 27 October2018 Enea Trading sp. z o.o.
PGE Polska Grupa 
Energetyczna SA

20 000
as the collateral for liabilities incurred by Enea Trading resulting from 
Individual Agreements relating to the sale and purchase of electricity 

28 December 2015 1 January 2018 Enea Trading sp. z o.o. PKN Orlen SA 15 000
as the collateral for liabilities incurred by Enea Trading resulting from 

Individual Agreements relating to wholesale trading in gaseous fuel 

Granted and received guarantees

Thetotal off-balancesheetvalueof bankguaranteesgrantedon order of EneaSAasat 31 December2015wasPLN38,676.2 thou.

Guaranteesgrantedon order of EneaSAin 2015amountedto PLN51,142thou. Information on the greatestguaranteesgranted in 2015is presentedbelow.

Date collateral was 
granted

Date of collateral 
validity

Entity for which collateral was granted 
Purpose of the agreement Form of collateral

Value of collateral 
granted

[PLN thou.]

1 January 2015 31 December 2015 Polskie Sieci Energetyczne SA
collateral for liabilities relating to rendering electricity 

transmission services

bank guarantee granted within 
the guarantee line in the amount of 

PLN 100000 thou.
15 000

29 June 2015 31 May 2018 Izba Rozliczeniowa HjfĚeTowarowych
(Warsaw Commodity Clearing House) making a margin deposit and transaction deposit for IRGiT

bank guarantee granted within 
the guarantee line in the amount of 

PLN 350000 thou.
15 000
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EneaCapital Hspvqŀtoperations are focused basically on the territory of Poland. The same macroeconomic
factor affecting both the achievedresults and the financial situation is the developmentpaceand the general
condition of the Polisheconomy.

Accordingto the preliminary data of the HebĜtlInstitute for Market Economics(IBnGR) in 2015 the economic
growth pacewas3.6%. It constituted the highest paceof economicgrowth for four years.

Thekey factor of the economicgrowth in 2015 was the domestic demand. Thedomestic demandwas mainly
affected by total consumption and individual consumption, i.e. consumption. From among the elements of
the domestic demandthe greatest dynamicswas reported for grossexpenditureson fixed assets,i.e. capital
expenditures. Asregardssectorsthe fastest growing areaof economyin 2015wasthe industry.

Macroeconomic situation

MARKET AND REGULATORY ENVIRONMENT

Pursuant to the forecast of IBnGRthe rate of growth of the grossdomestic product in 2016 will amount to 3.6%,
which meansit will be the sameasin the previousyear. Accordingto the forecastof IBnGR, the economicsituation
will be better in H1 2016- GDPgrowth will amount to 3.9% in Q1 and3.6% in Q2. In H2 2016 it maybeanticipated
that the growth rate will decreaseto the level of 3.3% in Q4. Pursuant to the forecast in 2017 the economic
situation will still worsen- forecast GDPgrowth rate is 3.1%. In 2016, the addedvalue in the industry will grow by
5.5%. Worsening of the economic situation in 2017 will be observable particularly in the industry, where
the addedvalue will grow by 4.2%. Thepaceof growth of the domestic demandin 2016 will amount to 3.4%, i.e.
the sameasin 2015. Andin 2017, the domesticdemandwill grow muchslower, i.e. on the forecast level of 2.7%.

In 2015 the averageannual inflation rate amounted to (-)0.9%. It was the lowest averageannual ratio of price
fluctuations from the beginning of the market economyin Poland. Pursuant to the forecast by IBnGRalready in
Q1 2016 the deflation will be still reported for the Polish economy. In next quarters there will be expectedgrowth
in consumer prices. In 2016 the average annual inflation level will be 0.7%. In 2017, it is anticipated that
the priceswill grow faster in Poland- the averagelevel of inflation will be 2.2% next year.

The summaryof the key macroeconomicratios characteristic for the Polish economyin 2015-2017 is presented
below.

Construction production sold

Industrial production sold

Domestic demand

Source: Developmentsby IBnGRandeconomicsituation forecast No. 89 (January2016)

Q3 2014 Q4 2014 Q1 2015 Q2 2015 Q3 2015 Q4 2015 Q1 2016 Q2 2016 Q3 2016 Q4 2016

Description unit 2015 2016 2017

GDP % growth 3.6 3.6 3.1

Value added in industry growth in % 5.4 5.5 4.2

Value added in construction sector growth in % 4.4 5.6 5.1

Domestic demand growth in % 3.4 3.4 2.7

Gross expenditures on fixed assets growth in % 6.1 6.0 5.3

Industrial production sold growth in % 4.9 5.2 3.8

Construction production sold growth in % 2.8 6.0 5.2

Inflation in % (-) 0.9 0.7 2.2

2012 2013 2014 2015 2016
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Regulatorysurrounding
The legal basis for energy market functioning in Poland is the act of 10 April 1997 EnergyLaw and related
secondarylegislation (regulations).

At the sametime, along with Poland accessingthe EuropeanUnion, the Polish legal regulations relating to
the energy market were adjusted to the European laws, including in particular EU Directives regarding
the principles of the commonelectricity market.

Thecentral public administration bodynominated pursuant to the EnergyLaw to realise the duties relating to
the fuel and energy managementand promote the competition is the President of the Energy Regulatory
Office. The objective of the President of the Energy Regulatory Office is regulation of the operations of
generators, distributors and companiestrading in energy compliant with the EnergyLaw and Polish energy
policy strategies with a concurrent pursue of balancing the interests of particular participants of the energy
market.

EneaSA'soperations are conducted in the environment subject to specific legal regulations, both in Poland
and in the EuropeanUnion. Legal regulations relating to the energy sector are often derivatives of political
decisions, therefore there is a risk of frequent changeswithin this area which the Companyis not able to
foresee,and which may, as a consequence,result in a lack of unity and uniformity of regulations, basedon
which EneaSAperformsits operations.

MARKET AND REGULATORY ENVIRONMENT

Legal frames of energy market functioning

Company Licence for:

Enea SA Å generation of electricity - valid until 31 December 2025
Å trade in gaseous fuels - valid until 31 December 2030

Enea Operator sp. z o.o. Å distribution of electricity - valid until 1 July 2017

Enea Wytwarzanie sp. z o.o.

Å generation of electricity - valid until 31 December 2030
Å trade in electricity - valid until 31 December 2030
Å generation of heat - valid until 31 December 2025 
Å transmission and distribution of heat - valid until 31 December2025

Enea Trading sp. z o.o.  
Å trade in electricity - valid until 31 December 2030
Å trade in gaseous fuels - valid until 31 December 2030
Å trade in natural gas with abroad - valid until 31 December 2030 

NQFD!CjbĚztupl!Tq/!{!p/p/!

Å generation of heat - valid until 30 September 2018
Å transmission and distribution of heat energy in water and 

steam - valid until 30 September 2018
Å trade in heat - valid until t30 September 2018

NFD!QjĚb!tq/!{!p/p/
Å generation of heat - valid until 31 December 2025
Å transmission and distribution of heat - valid until 31 December 2025
Å generation of electricity - valid until 25 September 2017

PEC Oborniki sp. z o.o. Å generation of heat - valid until 31 December 2025
Å transmission and distribution of heat - valid until 31 December 2025

LW Bogdanka SA

Å njojoh!cjuvnjopvt!dpbm!gspn!Cjhebolbŀt!efqptju!xjuijo!Qvdibd{òx!
V mining area - valid until 31 December 2031

Å mining of bituminous coal from Lubin Coal Basin - K-3 area within 
TusĈd{zo!!njojoh!bsfb!- valid until 1 July 2046.

Å jefoujgjdbujpo!pg!Ptusòx!cjuvnjopvt!dpbm!efqptju!mpdbufe!po!uif!bsfb!
pg!dpnnvoft;!Mvexjo-!ęĈd{ob-!Ptusòx!Mvcfmtlj-!Qvdibd{òx-!
Tptopxjdb-!VĨdjnòx!jo!Mvcfmtljf!qspwjodf!Ľvalid until 15 July 2019 

Å Jefoujgjdbujpo!pg!Ps{fdiòx!cjuvnjopvt!dpbm!efqptju!mpdbufe!
po!uif!bsfb!pg!dpnnvoft;!Tptopxjdb-!VĨdjnòx-!Vst{vmj-!
Dzdòx-!Qvdibd{òx!boe!Mvexjo!jo!Mvcfmtljf!qspwjodf!
Ľvalid until 29 October 2018

Licences
Energy groups operate on the Polish energy market based on granted licences. The table below presents
the licencesheld by EneaCGCompanies:

Long-TermPowerPurchaseAgreements(LTPPA)

As the European Commission has found that long-term contracts
on the sale of power and electricity (LTPPA)constitute prohibited
state aid, the Polish parliament adoptedan act intended to terminate
those contracts. Under the Act on coveringstrandedcosts incurred by
power companies due to the early termination of long-term power
purchase agreements of 29 June 2007, companies are entitled
to receive compensation for stranded costs incurred as a result of
the early termination of LTPPAs.

EneaWytwarzanie has been entitled to receive the compensationby
title of LTPPAssince 1 April 2008. 2014 was the last year of Enea
Xzuxbs{bojfŀtremaining in the aid programme. On 25 August 2015,
the President of EROdelivered the decision relating to the so called
final adjustment summing up the whole aid programme.
ThePresidentof EROdetermined the amount of the final adjustment
of stranded costs for Enea Wytwarzanie in the amount of
PLN (+)315.5 mln. Detailed information on this decision was
publishedin the current report No. 32/2015of 27 August2015.

On 30 December 2015 the funds in the amount resulting from
the decision on the final adjustment of stranded costs were credited
to theDpnqbozŀtaccount.
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Introduction of the quality tariff

From 2016 the President of the Energy Regulatory Office introduced elements of the quality regulation
to the processof determining tariffs for ODSs- operatorsof the distribution systems(in EneaCGthe function
of ODSis held by EneaOperator). Theywere describedin detail in łRVBMJUZREGULATIONIN 2016-2020 FOR
OPERATORSOFTHEDISTRIBUTIONSYSTEMS(who separatedtheir operationsasof 1 July 2007*Ń.
It meansthat the President of EROset, for each ODS,goals for 2016-2020 whosenon-performance (subject
to the existence of mechanismsallowing to exceed the goal within certain limits) will result in financial
consequencesfor theseenterprises.

Annual settlements of each of the ratios of the quality regulation, starting from 2016, will affect the tariff
calculation, andthus ODSsŀincome.
ThePresidentof EROindicated that the ratios which havea direct impact on the regulated incomeof ODSswill
be the following efficiency ratios:
Å SAIDI- systemaverageinterruption duration index
Å SAIFI- systemaverageinterruption frequencyindex
Å ConnectionRealisationTime(CRT)
Additionally, DSTratio - Settlement and Measuring Data SubmissionTime will be introduced to the quality
regulation asof 2018.

2016tariff - distribution of electricity

Detailed rules of tariff calculation are governedby the EnergyLawand relevant regulations relating to tariffs .
Pursuantto the EnergyLaw,tariffs for a incensedenergycompanyareapprovedby the Presidentof ERO.
The tariff for Enea Operator for 2016 was approvedby the President of EROon 17 December2015. It was
prepared in accordancewith the strategy developedand published by the President of EROin the document
titled łPETtŀtariffs for 2016Ń.
Therates of fees for the distribution servicesapprovedfor 2016 resulted in changesin averagepaymentsfor
Customersin particular tariff groupsin relation to 2015:
Å A tariff group set - drop by 0.29%

Å B tariff group set - drop by 0.61%

Å Ctariff group set - drop by 1.51%

Å Gtariff groupset - drop by 1.03%

Amendmentswithin regulatory surrounding
Act of 20 February2015on renewableenergysources

In H1 2015, the Presidentof the Republic of Poland signed an act on renewable energy sources. Thegoal of
the act is increasing the energy security and environment protection, e.g. as a result of an efficient use of
renewable energy sources. The act provides for, e.g., achievement of at least 15% share of energy from
renewable sourcesin the final gross consumption of energy in 2020. EneaSA will be the so called obliged
vendor, i.e. an entity obliged to purchaseelectricity generatedin RESinstallations connectedto the network
of EneaOperatorsp. z o.o.

On 29 December2015 the Sejm adopted, after consideration of the Senate'samendments, the content of
the act amendingthe act on renewableenergysourcesandthe EnergyLaw(J. L. of 2015No. 2365).

Thegoal of the amendmentwhich cameinto force on 31 December2015 is adjournment by 6 months of entry
into force of the provisions of chapter 4 of the Act of 20 February 2015 on renewable energy sources
(J. L. of 2015, item 478; further on as: RESact), and in particular the issuesrelating to the lunching of the
auction system for the purchase of electricity from renewable energy sources installations and mechanism
supporting the generation of electricity in microinstallations of the total installed electrical capacity not
greater than 10 kW. Changeswere proposed to be made to the provisions of the RESact, enabling the
application of the existing provisionsuntil 30 June2016, andnewregulations - from 1 July 2016.

Theact amendmentfinally settles two issues:

Å certificates of origin do not apply to energy generated from 1 January 2016 in installations with
the capacitygreater than 5 MWusing hydropowerto generatethis energy

Å certificates of origin adjusted with 0.5 coefficient apply to electricity generated from 1 January 2016
in multi -fuel firing installations excluding electricity generated in the dedicated multi -fuel firing
installation

REMIT

Since7 October2015 there has beena duty to report basic transactions and data (for standard contracts for
electricity and gas supplies) to the EuropeanAgency for the Cooperation of Energy Regulators (Agency or
ACER). Pursuant to the REMITregulation, i.e. the regulation of the EuropeanParliament and the Council (EU)
No. 1227/2011 dated 25 October2011 on wholesale energymarket integrity and transparency(REMIT),until
the above mentioned date the participants of the wholesale energy and natural gas market mentioned
in Article 9 item 1 of REMITare obliged to register with the national regulatory authority.

TheRegulation of 11 September2015 on amendmentof the EnergyLaw and someother acts (J. L. of 2015,
item 1618), which entered into force on 30 October2015, the principles were introduced guaranteeingREMIT
application, including the penalprovisions(Chapter7A) for breachingthe duties resulting from REMIT.

MARKET AND REGULATORY ENVIRONMENT

Legal frames of energy market functioning
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Parametersof the OCRsettlement model for 2015-2016:

OCRsettlement rules in force in 2015 resulted in the fact that in the hours during which the OCRunit price
reached the maximum level OTSdid not fully use the budget designated for that service. In relation to this
fact, in 2015, with an active participation of EneaWytwarzanie, there were consultations and works which
aimed at the modification of the OCRmechanism with the complementary settlement of the OCRbudget
unusedby OTS.

The result of these works is updating, as of 1 January 2016, of the Transmission Network Traffic
and Exploitation Guidance, introducing e.g. monthly and annual settlements complementing the unused,
hourly OCRbudgetof OTSs.

Operatingcapacity reserve(OCR)

Å OCRmechanism is conducted by Polskie Sieci Elektroenergetyczne- Operator of the Transmission
System(OTS)within the systemservicescatalogue

Å For producersof energy it is an economic incentive to offer generating capacities to OTSsin the peak
hoursof demandfor power

Å OCRincludes the available generating capacity, being the surplus of the power available to OTSsover
the demandfor electricity

Å A unit price for OCRdependson the volume of generating capacity available to OTSsover the demand
for electricity covered:

Å within energysaleagreements

Å on the BalancingMarket

Å A unit price for OCRdependson the volume of generating capacity available to OTSsover the demand
and maynot be higher than the referenceprice which for 2015 wasPLN37.28, and for 2016amountsto
PLN41.20

Thediagram below presentsthe unit price for OCRdependingon the volume of generation capacity available
to OTSs:

MARKET AND REGULATORY ENVIRONMENT
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Surplus of generation capacity [MWh]

2015 2016

Parameter 2015 2016

Hourly budget [PLN] 106 246.72 128 758.72

Reference price [PLN/MWh] 37.28 41.20

Hourly volume of required OCR [MWh] 4 155.37 3 451.09

Number of demand peak hours 3 810 3 780

OCR annual budget [PLN mln] 404.8 486.7

2015

From 1 January 2016
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Reductionof emissionof pollutants
Pursuant to the EU regulations, in particular the Directive of the EuropeanParliament and the Council No.
2010/75/EU on industrial emissions - IED (integrated pollution prevention and control), new, stricter
standardsof environmental protection have been in force since 1 January2016. In relation to the above,all
producers of electricity in Poland who use mainly high-emission coal technologies, are obliged to adjust
the units to new environment requirements. The law, meeting the problems of entrepreneurs, provides for
a possibility of using derogatory mechanisms. Mitigation of the requirements of the IEDdirective in the form
of derogations, allows to achieve additional time for adaptation of generating units to stricter standards of
pollutant emissionsinto the air.

Allowancesfor emissionsof CO2

On17 July 2015 the Presidentof the Republicof Polandsigned the act on the systemof trading in allowances
for greenhouse gases emissions. The act presents the principles and method of allocating CO2 emission
allowances until 2020. The existing allowances are sold on the auction platform kept by EEX (European
EnergyExchange),but the act established the possibility of developing a Polish auction platform. This year,
Poland sold the whole pool out of 17,125,500 allowances for emissions of CO2 planned for sale in 2015.
Theauctions of the Polish allowancestook place once two months. At least 50% of inflows from salesis to be
allocated to purposes strictly defined in the act and related to the climate policy. The act foresees two
exceptionsfrom the auction systemas well - derogations for energysector and national execution measures.
Theact cameinto force on 9 September2015.

Currently, preparationsare in progressto announcea tender for the conduct of the Polishauction platform for
selling allowances for greenhouse gas emissions. A Regulation relating to detailed conditions which
a regulated market and an auction platform must satisfy was developed in the Ministry of Finance and
submitted for signature and publication. It will enter into force within maximally two weeks after signing
(vacatio legis). Another stage is the announcement by the Ministry of Finance of a tender for the Polish
auction platform.

MARKET AND REGULATORY ENVIRONMENT

Auction date Volume Auction price
[EUR]

Volume, 
cumulatively

% volume, 
cumulatively

28 January 2015 2 854 000 6.76 2 854 000 17%

25 March 2015 2 854 000 6.77 5 708 000 33%

20 May 2015 2 854 000 7.38 8 562 000 50%

29 July 2015 2 854 000 8.03 11 416 000 67%

23 September 2015 2 854 000 8.04 14 270 000 83%

16 November 2015 2 855 500 8.51 17 125 500 100%

Enea Group's organisation and operations
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Theexchangemarket includes trade on the energyexchange(PolishPowerExchange). Tradein energyon PPE
is performed mainly on the so called Day AheadMarket (DAM). DAM is conducted as at the date preceding
the dayon which the physicaldelivery takesplace.

The Balancing Market is a specific area of the energy market, on which the differences between
the transactions concluded among particular market participants and the actual demand for electricity are
balanced.

Theenergymarket in Polandis composedmainly by four energygroups: Enea, PGE,TAURON,ENERGA.

Most of electricity on the Polish market is still generated basedon conventional fuels, i.e. bituminous coal
and brown coal. Exhaustingof fossil fuel resourcesand the problemof an excessiveemissionof carbondioxide
result in the fact that the role of renewable energy sources (RES)is growing in energy generation. During
the recent yearsthe awarenessgrew in Polandin relation to the environmentdamagecausedby conventional
energy, and membership in the EuropeanUnion was an additional impulse to restructure the Polish energy
sector.

Renewable energy is obtained due to natural and repeated processes. Pursuant to the Energy Law
in the generation processa renewable source of energy uses wind energy, sun light, aero thermal energy,
geothermal energy, hydrothermal energy, energy of waves, currents and tides, lower levels of rivers and
energyobtained from biomass,biogasderived from waste depots,and also biogasgeneratedin the processes
of disposalor treatment of wastewater or decompositionof plant andanimal remains.

Development of electricity generation from renewable sources results from the need to protect
the environment and enhance the energy security. The goal of these activities is increasing the volume of
energy generated from renewable sources, technology development and innovation support, creating
possibilities of regional growth andgreater reliability of energysupplies,especiallyon a local scale.

Theobligations resulting from e.g. 3 x 20 climate packageinclude Poland'sduty to obtain 15% share of RES
in energy consumption until 2020. Pursuing the growth of this share in the electricity production balance
in Poland,due to high investment costs, requiresusing relevant support systems,being the guaranteeof their
regular development.

Transmissionof electricity means its transportation via transmission networks (to distribution networks or
end users connected to the grid). Energy distribution is its transportation to end users using distribution
networks.

Pursuant to the EnergyLaw, performing businessactivities within transmission or distribution of electricity
requires obtaining a licence from the President of ERO. Key distributors of electricity in Poland are:
EneaOperatorsp. z o.o., TAURONDystrybucjaSA,PGEDystrybucjaSAandENERGA-OPERATORSA.

Trade in electricity is business activity within wholesale or retail sale of electricity requiring obtaining
a licence from the Presidentof ERO. Tradein electricity in Polandis performed in three substantial segments
of the energymarket: contract market, exchangemarket andbalancingmarket.

Tradein electricity on the contract market is performed basedon bilateral contracts (agreements)concluded
betweenenergyproducersandcompaniestrading in energyandendCustomers.

SECTOR DESCRIPTION

Areas of operations

The electricity market is generation, 
transmission and distribution 

and trade in electricity

Key energy groups 

In 1997 the process of demonopolisation of the Polish
electricity market was commenced. It led to its division
into particular areas: generation, transmission
anddistribution andtrade in electricity .
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Productionof electricity
Pursuantto the data publishedby PolskieSieciEnergetycznethe domesticproduction of electricity in 2015amountedto 161,772GWh.

Electricity generation structure in Polish power plants [GWh]

Source: http ://www .pse.pl/index.php?modul=8&id_rap=212

MARKET SITUATION

Situation on the electricity market
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Domestic consumption of electricity - quarterly in 2014-2015 [GWh]

Typesof power plants 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Commercial on bituminous coal 92 111 93 133 86 550 84 274 89 212 90 811 84 492 84 566 80 284 81 883

Commercial on brown coal 53 518 51 142 53 798 50 797 49 459 53 623 55 592 56 959 54 212 53 564

Industrial 8 280 8 216 8 045 8 204 8 923 9 000 8 991 9 171 9 020 9 757

Gaseous 4 046 3 908 3 988 4 052 4 166 4 355 4 485 3 149 3 274 4 193

Commercial hydroelectric 2 822 2 682 2 516 2 751 3 268 2 529 2 264 2 762 2 520 2 261

Wind 69 436 672 821 1 300 2 798 3 954 5 823 7 184 10 041

Other renewable 1 10 8 14 11 35 71 72 73 73
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Domesticconsumptionof electricity
Pursuantto the data publishedby PolskieSieciElektroenergetycznethe domesticconsumptionof electricity in 2015washigher by 1.7% than in 2014.

Source: http ://www .pse.pl/index.php?modul=8&id_rap=212

MARKET SITUATION
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Intersystemicexchange
In 2015 a positive balance of intersystemic exchangewas developedas a result of a surplus of energy exported abroad over the energy imported in the amount of 330 GWh. For comparison,in 2014 the balance of intersystemic
exchangeof electricity amountedto (-) 2,167GWh.

Source: http ://www .pse.pl/index.php?modul=8&id_rap=222

MARKET SITUATION
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A drop in electricity prices, supported with fundamental factors, was observablealso on the forward market.
From the beginning until the end of 2015 the price of the most liquid product, BASEY-16 dropped from
181.00 PLN/MWhto 167.50 PLN/MWh. What affected the growths in the last quarter of 2015was information
on the planned changes in the Operating Capacity Reserve (increasing the OCR budget, growth in
the reference price of the hourly operating capacity reserve, introduction if complementary settlements).
Finally, BASEY-16closedwith the price on the level by 9.50PLN/MWhlower than for BASEY-15.

Table2. Priceson the forward market

Wholesaleelectricity prices

In 2015, after growths in 2014, a drop in prices was reported yoy on spot market (Table1). Low prices were
affected e.g. by the following factors:

Å high level of wind generation

Å high level of forward market participants contracting

Å relatively high level of poweravailablefor OTSs

Å relatively mild atmosphericconditionsduring winter )łxbsnxjoufsŃ*

However, what affected the relatively high price levels in August and September, compared to the other
months of the year, was: high demand,heat, difficult hydrological situation and lossesof power available to
OTSs.

Table1. Averagepriceson SPOTmarket (PPE)

MARKET SITUATION

Period Average price [PLN/MWh] Change [%]

2013 153.82 Ď 11.4

2014 179.86 č 16.9

2015 156.95 Ď 12.7

Source: Own paper based on data from PPE

Source: Own paper based on data from PPE

Product

Price at the end of 
quotations

Change yoy
Average price

from quotations
Changeyoy

[PLN/MWh] [%] [PLN/MWh] [%]

BASEY-14 151.00 Ď10.9 160.27 Ď16.2

BASEY-15 177.00 č 17.2 168.13 č 4.9

BASEY-16 167.50 Ď 5.4 166.49 Ď 1.0

Source: own development based on data from PPE, TFS and WSEInfoEngine

Source: own development based on data from PPE, TFS and WSEInfoEngine. 
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In 2015, a similar level of market qbsujdjqboutŀactivity was observedon the most popular forward product.
Comparingthe total volume of trading in annual contracts in the whole period of their quotation the volume
grew by ca. 1.5% (the total turnover on BASEY-16amountedto 16,758MW,andon BASEY-15 16,507MW).

PEAKY-16 behavedlike BASEY-16 and its price decreasedat the beginning of 2015, after which from October
of the year grew regularly until the end of the year. Thelast transaction was concluded at 218.25 PLN/MWh
(howeverby 15.70PLN/MWhlessthan the last transaction for PEAKY-15).

Theprices of BASEY-17 were similar to BASEY-16 prices. After a stage of decreaseslasting until Q3 2015,
the contract price in Q4 2015beganto grow to the level of 164.25 PLN/MWh. At the endof the year the spread
betweenBASEY-17 and BASEY-16 amountedto -3.25 PLN/MWh(counting from the last transactions), which
meansthat 2017wasvaluedlower than 2016.

In 2015 transactions were also concludedfor PEAK-17 and BASEY-18 products, howeverbecauseof a remote
deliveryhorizon the trade volumewaslow.

MARKET SITUATION

Source: own development based on data from PPE, TFS and WSEInfoEngine

In 2015the pricesof electricity returned to the downwardtrend.

Thefactors which favouredprice declineswere:

Å coal surpluseson fuel market reflected in low coal prices

Å high level of power connected with planned significant growth in installed capacity in wind
power plants in Poland

Å planned growth in possibilities of importing energy to Poland in conjunction with considerably
lower energypriceson foreign markets

Only the works on the changes in OCR mechanism prevented further drops and resulted in
the growth in prices at the end of 2015. The works over potential introduction of the capacity
market mechanisms or changes in the current rules of remunerating for OCRwill have a great
importance for the further shapingof the market situation.

Source: own development based on data from PPE, TFS and WSEInfoEngine

180

190

200

210

220

230

240

250

0

10

20

30

40

50

60

70

80

90

100

06/02/2014 20/02/2015 21/04/2015 30/06/2015 28/08/2015 27/10/2015 22/12/2015

Transaction prices and volumes - PEAK Y-16

trading volume average weighted price

M
W

P
LN

/M
W

h 
 

140

150

160

170

180

190

200

210

0

10

20

30

40

50

60

70

80

30/01/2014 14/04/2015 16/07/2015 29/09/2015 22/12/2015

Transaction prices and volumes - baseload for 2017

trading volume avarege weighted price

M
W

P
LN

/M
W

h

Enea Group's organisation and operations



65Operating Summary Enea Group's organisation and operations Financial position Shares and shareholding Group's authorities Corporate governance AttachmentsCSR

Obligationswith respectto obtaining energycertificates of origin
In accordancewith the regulations being in force energy companiesselling electricity to end users in 2015
wereobliged to obtain andredeemthe following typesof certificates of origin:

Å for energy generated in renewable sources, the so called "green" certificates - the obligation on
the level of 14.0% of salesto endusers

Å for energy generated in methane-fired cogeneration, the so called "violet" certificates - the obligation
on the level of 1.3% of salesto endusers

Å for energy generated in gaseouscogeneration units or units with the total installed capacity up to
1 MW,the socalled "yellow" certificates - the obligation on the level of 4.9%

Å for energy generated in other cogenerationsources,the so called "red" certificates - the obligation on
the level of 23.2%

Å energyefficiency certificates, the so-called "white" certificates

During the last daysof 2015, there were significant changesin the legal provisions relating to the market of
certificates of origin. Themost important factors include:

Å prolongation of the validity of energyefficiency act provisionswith a year

Å Delaying the entry into force of Section IV of the RESAct, covering the new system of support, with
6 months, and therefore prolongation of the period of łjouspevdjohŃnew installations into the systemof
greencertificates

Å limitation asof 1 January2016of the support for the multi -fuel firing technology

Å elimination as of 1 January 2016 of the support for hydroelectric power plants with the installed
capacityover5 MW

Thecontracting price structure on the PPE'ssessionmarket for particular proprietary interests in the period
until the end of Q4 2015 is presentedbelow. TheanalysisexcludesPMOZE"green" PIsdue to lack of trading
volumesandtheir entire replacementwith PMOZE_A.

Table3. Priceson the certificates of origin market (PPE'ssessionmarket)

MARKET SITUATION

Source: own developmentbased on data from PPE
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Source: own development based on data from PPE, TFS and WSEInfoEngine.

Average price 
in 2015 

Change in relation to 
Q4 2014 

Maximum 
price Minimum price

PLN/MWh % PLN/MWh PLN/MWh PLN/MWh

OZEX_A ("green" 
proprietary interests) 123.60 Ď -24.0% Ď -39.02 163.00 99.00

KGMX ("yellow" 
proprietary interests)

107.59 č 1.5% č 1.57 109.00 99.00

117.35 - - 120.00 110.00

KECX ("red" proprietary 
interests)

10.78 č 2.7% č 20.28 10.93 8.80

10.68 - - 10.90 10.02

KMETX ("violet" 
proprietary interests)

61.84 č 1.3% č 0.81 67.00 60.00

61.76 - - 62.30 61.02

EFX ("white" proprietary 
interests) 963.44 č 0.7% č 6.26 980.00 925.00
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Table4. EUAandCERprice changeLimits of CO2 emissionallowancesand their market prices

In 2015, the prices of allowances for emissionsof CO2 (EUA), despite the fundamental factors, were affected
by the activities realisedon the EuropeanUnion'spolitical scene,including in particular workswithin :

Å market stabilisation reserve(MSR)

Å EUETSstructural reform

Å climatic declarationsbeforeCOP21 climate conference

Å NOx, SOx anddust emissionsreduction

MSR is a mechanism of steering the supply of emission allowances, which as a rule is to translate into
the growth in EUA prices via a gradual liquidation of surplus of the units on the market. Higher prices of
allowances are to constitute an encouragement for investing in low-emission energy technologies and
renewableenergysources. In line with the original versionof projected regulations, 12% of the total number
of allowances being traded would go to the stabilisation reserve, and the units would be returned to
the market when the total numberof allowancesin n-yearwere lower than 400mln.

Although in March 2015 the memberstates in the negotiating mandatefor talks with PE,determined the date
of launching MSR for 2021, as a result of further talks (5 May 2015) an agreement was concluded for
the plannedmechanismlaunching to be on 1 January2019.

On 8 July 2015 the EuropeanParliament approvedthe establishment of the stabilisation reservein 2018, its
launching since 1 January2019 and allocating to the reservethe emissionallowances (900 mln) which were
withdrawn from the market in relation to backloadinglaunching (the preliminary date of their return to
the market will be in 2019-2020).

On18 Septemberthe ministers of environment of the EUmemberstates adopteda reform of the ETSsystem,
despitethe objection of Poland,Croatia,Hungary,Bulgaria,CyprusandRomania.

COP21 climate conferencewhich took place at the beginning of December2015 endedwith the conclusion of
an agreementasregardsthe shapeof the climate policy by 195 states,and through signing individual national
commitments by 188 states. Despite a theoretical success of the conference there was a collapse on
the market of emissionallowances. Individual commitments of the largest issuers(China,USA,India) are not
satisfactory, since they will probably not be translated into the real emission reduction during the coming
years.

On29 December2015 the Polish governmentagreedto the submissionof a complaint for stating invalidity of
the decisionestablishing MSRfunctioning before2021, referring to the breachof the e.g. the rule:

Å loyal cooperation

Å legal reliability

Å protection of legitimate expectations

Å proportionality

MARKET SITUATION

Source: Own development based on data from BlueNext and ICE

Source: Own development based on data from ICE.
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EUA and CER quotations - closing prices on SPOT market

EUA 3 Phase CER

Product 
Price [EUR/t]

Change %Beginning of
January 2015 End of December 2015

EUA Spot 6.99 8.22 č 18

CER SPOT 0.02 0.51 č 2 450

EUA Dec-14 7.09 8.07 č 14

CER Dec-14 0.49 0.52 č 6
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Enea Group in each segment of the conducted operations is exposed to risks. Their materialisation may
significantly and adverselyaffect the continuity of operations of particular GroupCompanies,their financial
standingandability to realise the set strategic goals.

Theawarenessof these risks requires maintenance,use and continuous improvement of the formalised and
integrated risk management system (ERM). Its frames are specified by the uniform Corporate Risk
Management Policy in force in Enea Group. ERM system in Enea Group is based on the comprehensive
coverage of the risk management objective, specification of detailed rules of identification and risk
assessment. On this basis the key corporate risks are selectedand monitoring takes place of the exposureto
these risks and preparation and monitoring of the mitigation plans. In the caseof somecorporate risks, such
ascredit, loss of liquidity, interest rate risks and commodity risks, a formalised approachto risk management
takesthe form of dedicatedPoliciesandProcedures.

Adopted rules of risk managementare set basedon the highest managementstandards and are compliant
with bestmarket practiceswithin this area.

In 2015the risk managementsystemwassubject to further developmentandpricesoptimisation.

Theconceptof the risk managementorganisation in EneaGroupwasbasedon the coordinatedmodel. Thekey
strategy of its functioning is coordination of the risk managementprocessesin the Groupby EneaSA.

Keyfeaturesof the coordinatedmodel:

Å The Group Companies manage risks based on homogeneous standards specified in Policies and
Procedures

Å The Companiesmanagerisks operationally within allocated limits and subject to the rules approvedby
EneaGroup'sRiskCommittee

Å Particular companiesreport to the ParentCompanywithin realisedactivities asregardsrisk management

Å EneaSAis the processcoordinator in the Group

Å Front-, Middle- andBackOffice organisationaldivision is in force in the Companies

Risk management

RISK MANAGEMENT

Management model 

Financial markets / Contractors / Stakeholders 

Subsidiary 

Front Office

Middle Office

Back Office

Subsidiary 

Front Office

Back Office

Middle Office

Subsidiary 

Front Office

Back Office

Middle Office

Enea SA

Front Office

Middle Office

Risk Committee

Advisory and 
coordination functions

Advisory and 
coordination functions
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The risk management process in Enea Group is a multi -stage process, engaging all the significant
organisational units of the GroupCompanies. Theprocessmodel is compliant with the best market practice,
andalsostandardsbeing in force within this scope.

Risk management process

RISK MANAGEMENT

Setting strategic goals of 
EneaGroup, identification 
of the internal and external 
environment of the Group, 
Policy updating, operating 
tools and schedule of risk 
management

Gathering knowledge on risks 
to which Enea Group is exposed

Analysis of particular risks in 
the light of the probability of 
materialisation and potential 
effect

Selection of core and critical risks based 
on the estimate and determination of 
managers relevant as regards 
the business for the given area to hold 
the function of the so called risk owner

Development, in respect of key and critical risks, 
of the so called 
ÅResponse Plans (way of changing the risk level to 

the level corresponding to the hunger for risk, i.e. 
the method of bringing the probability and results 
of risk materialisation to the acceptable values)
ÅReaction Plans (activities, which must be undertaken 

in case of risk materialisation)

Context setting Risk identification Risk analysis and 
assessment

Selection of core and 
critical risks and their owners

Specification and implementation
of the Action Plan with key and critical risks

Risk assessment

5. Specification and implementation of 
the Action Plan with key and critical risks
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1. Context setting

2. Risk identification

3. Risk analysis and assessment

4. Selection of core and critical risks 
and their ownersC
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Thewhole principles of the risk managementsystemoperation in EneaGroupare describedin the conciseset
of documentsconstituting the by-laws comprisingrelevant PoliciesandProcedures.

Policies are constitutive documents setting the frames of performed actions, indicating the scopes of
participants' liability, andcontaining fundamental guidelines for the managementmodel. Proceduresdescribe
the processof theseactionsandmethodsappliedwithin performedtests, measurements,etc.

The core body in the risk management process in Enea Group is the Risk Committee. The Committee is
an interdisciplinary body, grouping representativesof key businessareasof EneaGroup, representing all its
coreCompaniesin the committee.

TheRiskCommittee'scompositionand its keyprerogativesarepresentedbelow.

Documentation regulating the risk management process in Enea Group

EneaGroup's Risk Committee 

RISK MANAGEMENT

RiskCommittee'scompetences:

1. Acceptingandrecommendingrisk managementpolicies,policiesof businesscontinuation and insurancepoliciesandupdateamendmentswithin this scopefor Enea'sBoard'sapproval

2. Acceptingandanalysisof information on the exposureand level of risk in EneaandKeyCompanies

3. Makingdecisionson the following, in particular :

a) approvingoperatingdocumentationregulating the risk managementprocesswith acceptanceof updatechanges(procedures,methods,tools, instructions, guidelines,etc.)

b) resulting from the operating documentation regulating the risk managementprocessand granting permissionsto divergencesfrom the rules describedin the operating documentation regulating the risk management
process

c) approvingthe mapof corporaterisks, list of coreandcritical risks of CoreCompanieswith ownersof theserisks

d) approvingthe methodsof risk mitigation, including in particular limit levels for risk

RiskCommittee'scomposition:

ÅPresident of the Management Board of Enea - Chairman
ÅVice-President of the Management Board for Financial Affairs of Enea - Vice-Chairman
ÅVice-President of the Management Board for Financial and Economic Affairs of Enea Wytwarzanie
ÅMember of the Management Board for Financial and Economic Affairs of Enea  Operator
ÅPresident of the Board of Enea Trading
ÅEnea's Risk Management Department Director

Enea Group's organisation and operations
























































































































