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Revenues

Financial data (in PLN m)

Net profit

Production of electricity

Distribution of electricity

Operational data

EBITDA

Retail sale of electricity

Q1 2024 YoY change

1 Adjusted by one-offs;
2 Net profit before events included in the adjusted EBITDA, impairment losses on fixed assets and the result on sale of subordinated entities, provision for deferred tax on exchange rate differences (ENERGA AB 
Finance) and share in the result in companies consolidated with the equity method.

6,254 -16%

1,081

1,0731

-54%

-54%

431

4602

-73%

-71%

0.9 TWh 

Q1 2024 YoY change

6.1 TWh 5%

4.6 TWh -3%

-14%

Grupa Group in Q1 2024
YoY lower financial results mainly due to the high base in Q1 2023
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Market conditions
Decrease in prices of coal, energy and green certificates

Q1 2024 YoY change

Hard coal prices 1 (PLN/GJ)

Green certificates prices 1 (PLN/MWh)

Emission allowances prices 1 (EURO/t)

SPOT energy prices1 (PLN/MWh)

Domestic production of electricity (TWh)

Domestic consumption of electricity 
(TWh)

1 Average prices in the period
Source: Polski Rynek Węgla, Towarowa Giełda Energii (Polish Coal Market, Power Commodity Exchange)

366.2

22.8

50.9

60.4

43.9

45.3

-43%

-29%

-77%

-30%

1%

3%
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EBITDA structure of the Energa Group
Leading share of the Distribution

EBITDA by Business Lines  (PLN m)

1 632

949

301

183

445

-29-47 -22

2 331

1 081

Q1 2023 Q1 2024

Distribution Generation Sales Others & adjustments
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The Energa’s Group total capital expenditures in Q1 2024 were PLN 

759 m (+6% YoY).

Major investments in the Distribution Business Line in Q1 2024:

• PLN 214 m - connection of new customers and energy sources
and the related grid development,

• PLN 101 m - modernization and replacement of the existing
assets related to the quality improvement of services and/or the
increase in power demand,

contributed to:

• 15 ths new customers,

• 588 km built and modernized HV, MV and LV lines,

• 230 MW new RES connections to grid.

Major investments in Other & adjustments in Q1 2024 were 

PLN 207 m related to the construction of CCGT power plant in

Grudziądz and PLN 82 m related to the construction of CCGT power 

plant in Ostrołęka.

Capital expenditures
YoY increase in Q1 2024

469

364

15

38

166

72

63

285

713

759

Q1 2023 Q1 2024

Distribution

Sales

Generation

Others & adjustments

PLN m
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As of 31 March 2023

Key active investment projects of the Energa Group (1/2)

Project
Capacity 

(MWe/MWt)
CAPEX (PLN m)

Project / Expenditures
Work progress

Planned completion 
(year)

Construction of
CCGT Ostrołęka power 
plant

745 net c.a. 2,850* / 1,911

On 25 June 2021 CCGT Ostrołęka Sp. z o.o. signed the Gas Annex with the general contractor of the investment - 
consortium of GE Group companies. In December 2021 as a result of the main auction of the capacity market for 
2026 CCGT Ostrołęka Sp. z o.o. obtained the capacity obligation of 695.951 MW for 17 years. On 24 March 2022, the 
Notice To Proceed (NTP) for the general contractor related to the construction of a gas-fired combined cycle gas
turbine power plant was issued. On 29 June 2023, a loan agreement was concluded for financing the construction
with a consortium of Polish and foreign financial institutions. On 3 October 2023 an annex was signed to the
agreement of 25 June 2021 with the general contractor of the investment, under which, among others, the
remuneration of the general contractor was increased from  ca. PLN 2.5 bilion to PLN 2.85 bilion. Construction is
currently underway, in the first quarter of 2024, subsequent sections of the general contractor's works were
accepted.

2025

CCGT Grudziądz 563 net c.a. 2,000** / 1,124

In December 2021 as a result of the main auction of the capacity market for 2026 CCGT Grudziądz Sp. z o.o. obtained
the capacity obligation of 518.370 MW for 17 years. On 18 May 2022, CCGT Grudziądz sp. z o.o. signed a contract
with a general contractor of the investment - consortium of Siemens Group companies and Mytilineos. On 24 June
2022, the company handed over the construction site to the general contractor. The block is currently under
construction. In the first quarter of 2024, key machinery and equipment of the power plant - transformers, pumping
units, fan cooler, generator and steam and gas turbines - were delivered to the site.

2025

CCGT Gdańsk c.a. 450 in the process of setting

On 16 September 2022 there was signed an agreement between Energa SA and ORLEN S.A. regarding the financing
of construction of a gas-steam power plant in Gdansk. In 2023 the procedure for selecting the general contractor
(EPC) and maintenance service provider (LTSA) for a CCGT unit in Gdańsk with a capacity of up to 456 Mwe was
continued. Because no implementation decision has been issued for the project and CCGT Gdańsk Sp. z o.o. did not
join the 2023 Main Capacity Market Auction, the project is currently only in implementation readiness.

No decision

Investment program -
in CHP area (Elbląg, 
Kalisz and Ostrołęka)

70 753 / 195

(i) Preparations are under way for a task involving the construction of 3xSG10 gas engines at the Elbląg site – in the
first quarter of 2024 as part of another bidding process, and on 8 March 2024 a contract was signed with the general
contractor for the project; (ii) A contract for the construction of a peak-load/reserve boiler house and a water
treatment plant is being executed at the Kalisz site. The trial operation of boilers has been completed, as well as
work to adapt the KRS boiler hall to fire safety requirements. Work is also underway on the construction of a
cogeneration system based on 2xSG10 gas engines. Work on the foundations for the engines and the main building
of the cogeneration system and the gas compressor was completed. An exhaust duct for the engine combustion
chamber was provided. Work on the SCADA system is in progres; (iii) At the Ostrołęka location, preparatory work
was carried out on the construction of a new heat source, a cogeneration heat source to supply the heating system
of the city of Ostrołęka after 2025. Design work is in progress.

2025

*Estimated amount of the construction of the CCGT power plant by the consortium of companies from the GE Group, resulting from the annex of 3 October 2023; ** Estimated amount of the construction of the CCGT power plant by the 
consortium of companies from the Simens Group and Mytilineos.
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Project
Capacity 

(MWe/MWt)
CAPEX (PLN m)

Project / Expenditures
Work progress

Planned completion 
(year)

PV Mitra c.a. 65 185.3* / 74

The goal of the project is to prepare, build and put into service a photovoltaic installation consisting of a complex of
photovoltaic power plants with a total installed capacity of approximately 65 MW. In the first quarter of 2024, the
caulking of the substructure was completed, the construction of internal roads is underway, and the modules are
being installed.

2024

RES M&A Projects ca. 393
n.a.

(capital investments)

In 2023, Energa Wytwarzanie signed with Greenvolt a preliminary agreement for the purchase of wind farm and four
PV installations of a total capacity of 59 MW. The transaction involves two portfolios of RES projects carried out in
the Wielkopolska province. One is the Opalenica portfolio, involving three photovoltaic farms with a total capacity of
22 MW. The other one is the Sompolno hybrid project, combining 26 MW of wind turbines and a 10 MW
photovoltaic installation. The assets purchased during the year can produce 111 GWh of energy, which is equivalent
to the consumption of over 55 thousand households. Greenvolt Power, a company that is part of the Greenvolt
Group, is responsible for the construction and bringing both projects to the operational phase. The conclusion of
final agreements for the Opalenica portfolio is planned in the second quarter of 2024, and for the Sompolno
portfolio in the third quarter of 2024, after construction and obtaining licenses for the production of electricity for
individual RES installations.

In 2023, Energa Wytwarzanie and Lewandpol Holding sp. z o.o. signed the preliminary agreement for the purchase of
100% of shares in E&G sp. z o.o., which implements Kleczew Solar & Wind project for the construction of
photovoltaic installations and wind farm with a total capacity of from ca. 244.5 MW to ca. 334 MW in the
Wielkopolska province. The above mentioned project is divided into three stages, the first of which includes the
construction of a photovoltaic installation with a capacity of 193,1 MW and a wind farm with a capacity of up to 19.2
MW. In the next two stages, the installed capacity of the photovoltaic farm is expected to increase by maximum ca.
122 MW. According to the Project’s current schedule, construction of the aforementioned RES is expected to be
completed in 2025. The project in question creates the possibility of possible expansion with additional wind
capacity in the future, in the cable pooling formula. The Transaction is subject to the fulfillment of a number of
conditions precedent (including obtaining unconditional approval from the President of the Office of Competition
and Consumer Protection and a license to generate electricity), and is expected to close no later than in the first
quarter of 2025. As envisaged, if the transaction goes through, ORLEN will provide financial support to the Energa
Group to finance the investment.

In March 2024, Energa Green Development Sp. z o.o. acquired from ONDE (GK Erbud) and Goalscreen Holdings
Limited (Neo Energy Group company) 100% of shares in the special purpose vehicle Farma Wiatrowa Szybowice Sp. z
o.o., which owns the Szybowice wind farm construction project (Opole Province, Prudnik District). The Szybowice
Wind Farm (WF) is to consist of 17 Vestas turbines, each with a capacity of 2.2 MW and a height of 180 m. The
construction of the farm is to be completed within 21 months from the notice to proceed with the construction,
which was issued by the investor on 20 March 2024.

On 12 April 2024, Energa Wytwarzanie SA acquired from Lightsource bp 100% of the shares in the special purpose
vehicle Wena Projekt 2 sp. z o.o., Warsaw, which holds the rights to a photovoltaic installation project with a total
capacity of approximately 130 MW. Also on 12 April 2024, Notices to Proceed were issued to the General Contractor.
The photovoltaic installation is to be built in the municipality of Kotla, Głogów District, Dolnośląskie Province. The
photovoltaic installation is expected to be put into service before the end of 2025.

2026

As of 31 March 2023

Key active investment projects of the Energa Group (2/2)

* Excluding ground for investment.
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Distribution
Business Line
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• Energa Operator („EOP”) has consolidated its leading position among the Polish DSOs in terms of
the number of remote reading meters installed (LZO). More than 74% of Energa Operator's
customers have remote reading meters installed (i.e., more than 2.61 million meters at the end
of Q1 2024; more than 122,000 meters were installed in Q1 2024).

• As at the end of Q1 2024, a total of 8,654 GW of RES generation capacity was connected to
EOP’s grid, of which 230 GW had been connected in Q1 2024. The largest amount of RES
capacity among all DSOs in the country is connected to EOP's distribution grid, confirming EOP's
role as the green transition leader in the power sector.

• Energa Operator has successfully implemented the assumptions resulting from the Government
Solidarity Shield in force since 2023. In 2024, EOP continues to settle the distribution service in
accordance with the Act defining the conditions of the Solidarity Shield, together with the
application of a 10% discount in settlements with customers, which results in the
implementation of the process of obtaining compensation from the Settlement Manager.

• In January 2024, the functionality for settling and invoicing Energy Cooperatives was
implemented, and in April 2024, the first registered Energy Cooperative was settled, with a total
of 79 PPEs. This process was completed comprehensively and on time with full success.

• More than 274,000 prosumers and generators are served on the basis of actual hourly metering
records and, for prosumers, additionally before and after aggregated balancing in every hour of
the day.

• In Q1 2024 two large wind farms with a total capacity of more than 86 MW were connected to
the 110 kV grid. In addition, three contracts were concluded for connection to the 110 kV grid
for photovoltaic farms with a total capacity of nearly 95 MW. Moreover, in the first quarter of
2024, the comprehensive reconstruction of the Lipno GPZ station was completed, which supplies
customers from the Lipno commune and neighboring communes.

• Reliability indices achieved in Q1 2024 are better than in Q1 2023 – SAIDI by 62% and SAIFI by 
30%.

Distribution of electricity (TWh)

Distribution Business Line: key business and operational data
Energa Operator is a leader in remote meter reading saturation of RES in the grid

5.8 6.1

Q1 2023 Q1 2024
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Financial results of the Distribution Business Line
Results influenced by the accounting event

Revenues (PLN m) EBITDA (PLN m)

EBITDA margin

Net profit (PLN m)

1 843
1 955

Q1 2023 Q1 2024

1 632

949

89%

49%

Q1 2023 Q1 2024

1 060

490

Q1 2023 Q1 2024
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EBITDA of the Distribution Business Line
Negative impact of the accounting event and pressure on salaries increase

EBITDA Bridge of the Distribution Business Line – Q1 2024 (PLN m)

• YoY lower level of EBITDA primarily related to the decrease in the margin on electricity distribution (with grid losses), which was attributable to
the high base year of 2023, where the balance-sheet valuation of the grid loss estimate at the purchase price effective in 2023 had a significant
favorable impact. In the current year, due to the valuation of grid loss estimates in balancing market prices, a similar effect did not occur.

• The line reported also higher OPEX costs in connection with pressure on salaries increase, and lower collision revenues that adjust OPEX.

• YoY lower balance of other operating activities due to a lower result on the sale of non-financial fixed assets (high base effect).

1 632

9499

-31

-556
-34 -56 -6

EBITDA
Q1 2023

Distribution margin (incl. grid
losses)

Connection revenues OPEX Property tax Result on other operations EBITDA
Q1 2024

Δ -683
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SAIDI (minutes per customer)

Reliability indices
YoY improvement of indices

SAIFI (interruptions per customer)

SAIDI/SAIFI without mass interruptions (HV and MV)

27 28

46

73

28

Q1 2023 Q1 2024

SAIDI (planned, unplanned and catastrophic)

20

23

0,4 0,4

0,2

0,6
0,4

Q1 2023 Q1 2024

SAIFI (planned, unplanned and catastrophic)

without mass interruptions mass interruptions

0,3
0,4
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Sales
Business Line
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• Active sale of offers combining electricity with other products, allowing for
higher profits. Currently, 44% of individual customers use price lists managed by
Energa Obrót ("EOB") and not regulated by the President of the Energy
Regulatory Office.

• 40% higher y/y revenue from electricity sales at electric vehicle charging stations
in Q1 2024. Number of EV charging sessions also increased (by more than 20%).

• Work on the full digitization of the sales process in the online channel has been
completed.

• Energa Obrót completed the first stage of the Transformation Program in Q1
2024. The aim of the work started in April 2023 was to adapt the company to
the operationalization of the ORLEN Group's strategy and to actively participate
in building a multi-energy concern in the retail sales segment.

• Energa Obrót received a certificate confirming that the company meets the
requirements of the "Good Practices of Electricity and Gas Fuel Sellers of the
Energy Trading Association". The audit was conducted by the certification body
TÜV Rheinland Polska Sp. z o. o., which is part of the international concern TÜV
Rheinland Group.

• Energa Obrót supports energy efficiency of local governments. Thanks to the
company's activities, the community of Municipal Kindergarten No. 17 in Toruń
will benefit. Specialists from EOB will prepare the project and coordinate the
installation of the photovoltaic installation.

Sales Business Line: key business and operational data
Development of products, digitization of processes, transformation program

Retail sales of electricity (TWh)

4,6 4,6

Q1 2023 Q1 2024
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Financial results of the Sales Business Line
Results influenced by the regulatory environment and decline in unit margins

EBITDA margin

Revenues (PLN m) EBITDA (PLN m) Net profit (PLN m)

343

-77

Q1 2023 Q1 2024

445

-29

9,1%

-0,8%

Q1 2023 Q1 2024

4 905

3 636

Q1 2023 Q1 2024
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EBITDA of the Sales Business Line 
Decrease in unit margins in the area of electricity sales to end customers 

EBITDA Bridge of the Sales Business Line – Q1 2023 (PLN m)

• Decrease in unit margins in the area of electricity sales to end customers.

• Unfavorable impact of changes in the level of provisions for onerous contracts, which are the result of regulations on electricity prices for
certain end customers in 2023 and 2024, as well as the level of tariffs of the President of the Energy Regulatory Office for electricity for
households.

• Higher prosumer cost – larger base of prosumer customers.

445

-29

-400

-69
-25 20

EBITDA
Q1 2023

Margin on electricity Provision for onerous
contracts(regulations,tariffs)

Prosumer cost Other EBITDA
Q1 2024

Δ -474
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Generation
Business Line
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Generation Business Line: key business and operational data
Further investments in RES

• In April 2024, Energa Wytwarzanie acquired from Lightsource bp 100% of the
shares in the special purpose vehicle Wena Projekt 2 sp. z o.o., Warsaw, which
holds the rights to a photovoltaic installation project with a total capacity of
approximately 130 MW.

• The acquisition processes of further renewable sources, which started in 2023, are
ongoing: (i) with the Portuguese Greenvolt group, under which Energa
Wytwarzanie will acquire a wind farm and 4 photovoltaic farms with a total
capacity of approx. 59 MW, (ii) with Lewandpol Holding, whose special purpose
vehicle is implementing the project of building new hybrid renewable sources
"Kleczew Solar & Wind" (the investment is being built in the Kleczew commune in
the Wielkopolska province, and its total capacity will be up to 334 MW).

• Mitra PV (65 MW) and Żuki PV (2.4 MW) investment projects are under way. Both
farms are located in close proximity to the Przykona wind farm and the Gryf PV
farm, and should be completed by the end of 2024.

• Construction of a PV installation (0.7 MW) in Kolincz is underway, the planned date
of acceptance of the works is the end of January 2025.

• Talks are underway regarding the conclusion of contracts with Energa Green
Development for the construction of 9 photovoltaic farms with a total capacity of
133.5 MW, located in the warmińsko-mazurskie, kujawsko-pomorskie, pomorskie,
mazowieckie, zachodniopomorskie, śląskie and lubuskie provinces.

Gross production of electricity (TWh)

0,5
0,3

0,5
0,6

1,0
0,9

Q1 2023 Q1 2024

Others RES
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Financial results of the Generation Business Line 
Results influenced by lower energy market prices, especially in the area of conventional energy

EBITDA margin

Revenues (PLN m) EBITDA (PLN m) Net profit (PLN m)

1 379

657

Q1 2023 Q1 2024

301

183

22%

28%

Q1 2023 Q1 2024

211

86

Q1 2023 Q1 2024
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EBITDA of the Generation Business Line
Significantly lower revenues on energy sales

EBITDA Bridge of the Generation Business Line – Q1 2024 (PLN m)

• Electricity sales revenue depended, among other things, indirectly on the size of the contribution to the Price Difference Paymant Fund, lower
energy prices and lower generation volumes (especially in the Ostrołęka power plant).

• Variable costs mainly dependent on the production of the Ostrołęka power plant and its market prices.

* includes trading of net energy (revenue minus cost) and the influence of the valuation of open positions at the Ostrołęka power plant

301
183

-762

-37
-28105

444

20 140

EBITDA
Q1 2023

Revenues on energy
sales*

Deduction for the price
difference payment

fund

Impact of free energy
certificates received

Revenues on sales and
distribution of heat

Consumption cost of
key production fuels

Costs of purchasing
CO2 emission

allowances

Other revenue/costs EBITDA
Q1 2024

Δ -118
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Gross electricity production by fuel (GWh)EBITDA of the Generation Business Line by Division (PLN m)

- including RES (without pumped 
storage plant in Żydowo)

85
153

76

48

157

-31-14

15

-3
-3

301

183

Q1 2023 Q1 2024

Hydro

Wind

Energa Elektrownia Ostrołęka

CHP

Others & adjustments

439

253

369

428

25

20

173

157

3

11

1 009

870

Q1 2023 Q1 2024

Coal Hydro Biomass Wind PV

545

577

Production by main types of sources
Higher volume of production from hydropower plants & lower production at the Ostrołęka power plant
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Outlook
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Factors affecting the Energa Group’s performance within at least 2024

Impact of the ongoing war in Ukraine and 
other geopolitical tensions on the energy 

market

Weather and hydrometeorological 
conditions

Electricity and green certificates prices on 
the market

Lower electricity production from 

conventional sources

High volatility of energy production from 
RES, which affects the cost of balancing the 

energy portfolio

Macro factors
(inflation, interest rates)

The level of tariffs for the distribution, sale 
of electricity and heat, as well as regulations 

on energy prices in 2024

Prices of CO2 emission allowances and coal

Implementation of the Energa Group's 
investment plan
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Additional information
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Market data

Domestic consumption and production of electricity (TWh) Green certificates prices (PMOZE_A PLN/MWh)

Prices of emission allowances (EUR/ton) Coal sales prices (PSCMI PLN/GJ)

*Średnie ceny w okresie (dla 2020 roku dane za okres kwiecień-maj)

44,1

43,5

45,3

43,9

Domestic consumption of electricity Domestic production of electricity

Q1 2023 Q1 2024

218,7
196,1

127,4

58,0 50,9

Q1 2023 Q2 2023 Q3 2023 Q4 2023 Q1 2024

86,1 86,8 84,8
77,3

60,4

Q1 2023 Q2 2023 Q3 2023 Q4 2023 Q1 2024

32,2 33,6 33,6
30,5

22,8

Q1 2023 Q2 2023 Q3 2023 Q4 2023 Q1 2024
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Prices of energy

In the first quarter of 2024, the downward trend in electricity prices continued, among others, due to the decline in coal and gas prices and
CO2 emission allowances.

Prices of energy in the SPOT and forward market

642

543 532

437
366

794

707
639

550

450

Q1 2023 Q2 2023 Q3 2023 Q4 2023 Q1 2024

SPOT market (PLN/MWh) Forward market - BASE annual contract (PLN/MWh)
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Energa Group’s key assets

• 3.3 million of customers

• 4.6 TWh – retail sales in Q1 2024

Generation*

Distribution

• 198,3 ths km of power lines

• 6.1 TWh in Q1 2024

• Geographical coverage of 75 ths km2

Sales

• Hydro power plants

• Włocławek (162 MW)

• Smaller generation entities (40 MW)

• Pumped storage plant in Żydowo (157 MW)

• 6 wind farms (total capacity of 244 MW, including Karścino – 90 MW, Przykona – 
33 MW)

• PV farms (total capacity of 97 MW, including Wielbark 62 MW and Gryf 25 MW)

• System power plant in Ostrołęka B (690 MWe, 220 MWt)

• Other CHP plants (25 MWe, 365 MWt)

* Generating capacity
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Summary of Q1 2024

PLN m
Distribution Sales Generation

Q1 2023 Q1 2024 Change (%) Q1 2023 Q1 2024 Change (%) Q1 2023 Q1 2024 Change (%)

Revenues 1,843 1,955 6% 4,905 3,636 -26% 1,379 657 -52%

EBITDA 1,632 949 -42% 445 -29 <-100% 301 183 -39%

EBITDA margin 88.6% 48.5% ∆ -40.1 p.p. 9.1% -0.8% ∆ -9.9 p.p. 21.8% 27.9% ∆ 6.1 p.p.

EBIT 1,397 701 -50% 430 -45 <-100% 266 147 -45%

Net profit 1,060 490 -54% 343 -77 <-100% 211 86 -59%

Net profit margin 57.5% 25.1% ∆ -32.4 p.p. 7.0% -2.1% ∆ -9.1 p.p. 15.3% 13.1% ∆ -2.2 p.p.

CAPEX 469 364 -22% 15 38 >100% 166 72 -57%

PLN m

Generation Business Line, including:

Hydro Wind Energa Elektrownia Ostrołęka CHP

Q1 2023 Q1 2024 Change (%) Q1 2023 Q1 2024 Change (%) Q1 2023 Q1 2024 Change (%) Q1 2023 Q1 2024 Change (%)

Revenues 501 199 -60% 135 71 -47% 643 261 -59% 119 124 4%

EBITDA 85 153 79% 76 48 -36% 157 -31 <-100% -14 15 >100%

EBITDA margin 17.0% 76.9% ∆ 59.9 p.p. 56.3% 67.6% ∆ 11.3 p.p. 24.4% -11.9% ∆ -36.3 p.p. -11.8% 12.1% ∆ 23.9 p.p.

EBIT 77 147 92% 59 32 -46% 156 -31 <-100% -22 8 >100%

CAPEX 1 1 -7% 3 1 -64% 1 2 >100% 9 18 97%
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Structure of operating expenses of the Energa Group

PLN m Q1 2023 Q1 2024

Depreciation of property, plant and equipment, intangible assets and investment property 291 307

Materials and energy used -120 417

incl. electricity used for balance difference* -504 163

incl. fuel used (with transport) 318 187

External services 537 690

incl. transmission and transit fees 384 464

Taxes and fees 855 250

Employee benefits expenses 356 428

Impairment 0 0

Other expenses -28 -78

Received property rights -38 0

Value of sold goods and materials 3,534 3,436

Total operating expenses 5,387 5,450

* The significant negative balance of the cost of grid losses in 2023 is the result of a favorable balance sheet valuation of the estimate of grid losses to the purchase price applicable in the current year (this price 
increased more than four times y/y, it was a result of electricity prices on the market).
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Regulatory asset base

R
A
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A

B

"standard"

WACC 5.776% 8.478% 10.478%

Q (Quality coefficient) 1.00 1.00 1.00

WR (Regulatory coefficient) 1.00 1.00 1.00

Return on capital based on RAB 827 1,248 1,626

included in tariff Allowed return on capital 827 1,248 1,626

Effective return on 
RAB

5.85% 8.53% 10.48%

2022 2023 2024 

14,151 14,629
15,516

1,271
1,805

793
918

RAB 2022 Capital expenditures
recognized by ERO

Reductions RAB 2023 Capital expenditures
recognized by ERO

Reductions RAB 2024

3,504
5,058 5,041

938

977 1,050
827

1,248 1,626
5,269

7,283 7,716

2022 2023 2024
Other costs Depreciation RAB return
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Profitability and liquidity ratios

ROE ROA

Current ratio Net debt/EBITDA

* market value + net debt
** the value of net financial liabilities included in the calculation of the net debt / EBITDA ratio takes into account key elements defined in the financing agreements
*** EBITDA adjusted by one-off events in Sales Busines Line and Distribution Business Line

EBITDA/EV

14,7%
6,7%

36,0%

-4,2% -1,7%

10,1%

net profit/equity capital at the end of the period net profit/total assets EBITDA/EV*

Q1 2023 Q1 2024

0,6

1,9

0,7

3,4

current assets / current liabilities Net debt** /EBITDA***

31 December 2023 31 March 2024
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EUR
6%

PLN
94%

Energa Group’s structure of debt
As of 31 March 2024

Structure by source* (PLN m) Structure by interest rate

Structure by currency

*Nominal value

Floating rate
60%

Fixed rate
40%

0
1 202 1 828

3 314

275 89

2 516

4 709

2 365

Comercial banks IFIs Bond investors Orlen Kredyt PF (dla
CCGT Ostrołęka)

Others

Available funds Debt
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0

500

1 000

1 500

2 000

2 500

2024* 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039

Financial security

Debt maturities (PLN m)Debt (PLN m)

* including debt in the amount of PLN 1.9 billion (as at 31 March 2024) due to working capital loan from ORLEN S.A.

9 897
11 895

1 678
1 43411 575

13 329

31 December 2023 31 March 2024

Net debt Cash and cash equivalents and receivables from cash pooling

Selected programs / contracts for financing Issue value Maturity/Final maturity

Eurobond issues EUR 300 m March 2027

Hybrid bonds issues (with the European Investment Bank - EIB) EUR 125 m September 2037

Loan agreement with the EIB PLN 1,000 m September 2031

Loan agreement with the EIB PLN 1,050 m December 2025

Loan agreement with the EIB EUR 150 m December 2038

Loan agreement with a consortium of banks (RCF) PLN 2,000 m September 2025

Loan agreement with SMBC EUR 120 m July 2025

Loan agreement with PKN Orlen PLN 3,000 m September 2024

Loan syndicated agreement (CCGT Ostrołęka) PLN 2,640 m December 2036

Loan support Orlen (CCGT Ostrołęka) PLN 975 m January 2037

Loan investment Orlen (CCGT Grudziądz) PLN 1,746 m September 2028

Loan investment Orlen (Energa Generation) PLN 270 m September 2028

Loan investment Orlen (Energa Generation) PLN 1,927 m December 2039
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Structure of CAPEX in the Distribution Business Line

PLN m

29 49

124 101

299

214

469

364

Q1 2023 Q1 2024
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Key operating data of the Sales Business Line

* the 1st degree variable margin calculated as the product of the result and revenues from the sale of electricity.

Structure of cost of property rights redemption per 1 MW of electricity sold to end-customers 

Q1 2023 Q1 2024 Change (%)

Electricity sales by Sales Business Line (GWh) 5,240 5,586 7%

incl. retail sales 4,583 4,605 0%

Average purchase price of electricity w/o certificates of origin (PLN/MWh) 828.8 634.3 -23%

Average purchase price of electricity w/ certificates of origin (PLN/MWh) 850.7 642,1 -25%

Variable margin* 5.1% -4.7% ∆ -9.7 p.p.

26,69

6,29

2,58

2,55

2,07

1,32

Q1 2023 Q1 2024

green white blue

31,35 PLN/MWh

10,16 PLN/MWh
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Key operating data of the Generation Business Line

* Including cost of transport
** In relation to the total production of electricity and heat

Consumption of fuels Q1 2023                                                                                                                      Q1 2024 Change Change (%)

Coal

Quantity (ths tons) 220.1 139.1 -81.0 -37%

Cost* (PLN m) 259.0 128.0 -131.0 -51%

Cost per unit (PLN/ton) 1,176.5 919.8 -256.7 -22%

Cost per unit (PLN/MWh)** 380.8 291.0 -89.8 -24%

Biomass

Quantity (ths tons) 21.8 21.7 -0.1 0%

Cost* (PLN m) 31.7 22.6 -9,2 -29%

Cost per unit (PLN/ton) 1,457.7 1,041.4 -416.3 -29%

Cost per unit (PLN/MWh)** 352.6 246.5 -106.1 -30%

CO2 emission allowances Q1 2023 Q1 2024

CO2 emission allowances (ths tons), incl.: 448 298

The amount of free CO2 emission allowances 3 4

Volume of emission allowances purchased 444 294

Cost of CO2 purchase (PLN m) 188.3 83.6
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Key operating data of Energa Elektrownie Ostrołęka

Sales structure (GWh) Fuels consumption volumes and costs in Q1 2024

Gross heat production (TJ)

- Own net production

unit coal biomass

Total consumption (ths tons) 121.9 -

Consumption cost per unit (PLN/ton) 909.6 -

Total fuel cost (PLN m) 110.8 -

63
1410

0

453
228

516

369

Q1 2023 Q1 2024

Other electricity sales

Other sales to PSE

Sales to PSE in must-run

394

221

414 405

Q1 2023 Q1 2024
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Employment in the Energa Group

Headcount at the end of the period (employment contracts) 

The main reason for the change in the level of employment was the acquisition of employees under ZCP from PGNiG Serwis to Energa Informatyka i Technologie
Sp. z o.o. („Oher” business line).

5 501 5 532

1 327 1 315

1 073 1 065

831 946

8 732 8 858

31 December 2023 31 March 2024

Other

Sales

Generation

Distribution

1,4%
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Investor Relations

This presentation has been prepared by Energa SA ("Company") for information only and should not be treated as investment advice.

Neither the Company nor any of its subsidiaries shall be liable for any loss arising from the use of this presentation or its contents or arising in any other
way in relation to this presentation.

Recipients of this presentation are solely liable for their own analysis and assessment of the market and the Company's market situation and its potential
results in the future, based on information included in this presentation.

To the extent this presentation contains forward-looking statements, in particular the words "projected", "planned", "envisaged" and other similar
expressions (including their negation), those statements involve known and unknown risks, uncertainties and other factors, which may result in the
actual results, financial standing, actions and achievements of the Company or industry results being significantly different from any future results,
actions and achievements in such forward-looking statements.

Neither the Company nor any of its subsidiaries are obligated to provide any information to the addressees of this presentation, any information or to
update this presentation.

Contact details

Marcin Chanke
T: (+48) 58 778 84 42
marcin.chanke@energa.pl

Karolina Rorbach-Nagel
T: (+48) 58 778 84 77
karolina.rorbach-nagel3@energa.pl

http://seg.org.pl/pl/
mailto:marcin.Chanke@energa.pl
mailto:karolina.rorbach-nagel3@energa.pl
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