
1 

 

Implementation of the Energa Group’s Strategy in 2023 and development prospects for 2024   

The overarching objective of the Company is to grow the value of the company, guaranteeing a return on capital employed for 

shareholders. Furthermore, the Company performs functions associated with assurance of energy security of Poland. Because 

of the high proportion of regulated activities in its business structure, the Group maintains the status of a company with a 

balanced risk profile. 

Distribution Business Line 

Energa’s Distribution Business Line is consistently seeking to become a leading Distribution System Operator (DSO) by 

improving its grid performance and reliability, and providing top quality customer service. The value of the base investment 

plan of Energa Operator for 2024 in correspondence to the structure of the Development Plan is higher by over 33% than the 

CAPEX made in 2023. The CAPEX of EOP account for over 99% of the total capital expenditure of the Distribution Business 

Line. 

EOP’s key investment areas in 2024 include: 

• further connections of new customers and new generation units, as well as the related construction of new networks, 

• network expansion and redevelopment to meet increased power demand, 

• distribution network redevelopments/upgrades at all voltage levels to improve the continuity of supply to customers 

(SAIDI/SAIFI), meet the required quality parameters of electricity supply and reduce network losses, such as: 

o replacement of overhead MV power lines running through forest and wooded land with underground cable lines and/or 

insulated overhead power lines, 

o MV network automation, 

o replacement of non cross-linked (emergency) MV cables, 

o replacement of LV cables with insulated cables and terminals, 

o construction of new MV power line connections, 

o replacement of HV/MV transformers, 

• connection of public recharging stations and charging infrastructure for the public road transport,  

• connection of energy storage facilities to the grid, 

• purchase and installation of smart metering infrastructure in accordance with Article 11t of the revised Energy Law 

(Journal of Laws 2021 item 1093). By 31 December 2028, distribution system operator will have installed remotely 

readable meters connected to a remote reading system at energy consumption points that will represent at least 80% of 

the total number of consumption points at final consumers’, including at least 80% of household consumption points, 

with a measurement and billing system without current or voltage transformers, connected to a network with a rated 

voltage of up to 1 kV. Moreover, Article 4.2a of the Renewable Energy Sources Act obligates the DSOs to take hourly 

readings of electricity withdrawn from and injected into the grid for all producers and prosumers. Since 1 April 2022, such 

consumers must be billed according to hourly readings. 

In 2024, EOP plans to intensify high-voltage network investment activities. In 2024, a major challenge will be posed by the 

contracting and delivery of the breadth of HV network projects (design tasks or work based on existing design documentation) 

foreseen in the investment plan, which are aimed at developing the network in order to prepare it for a surge in renewable 

energy generation, enhancing the potential for connecting new customers with a high installed capacity, and developing 

electromobility, mainly by boosting the capacity of the high voltage grid, building new power lines and constructing new or 

upgrading existing 110/15 kV substations. Additionally, given the nature of the closed extra-high and high voltage grids, 

there is a need for certain investments in HV lines in order to ensure full export of power from the offshore wind farms to be 

connected to the transmission network. High voltage grid investments provide added value by reducing technical network 

losses. 

In March 2022, Energa Operator SA submitted a draft revision of the Development Plan for Meeting Current and Future 

Electricity Demand 2023-2028 for consultation to the President of ERO, which every DSO is required to do pursuant to Article 

16(14) of the Energy Law. In December 2022, the President of ERO approved the draft Development Plan for 2023.  

In September 2023, Energa Operator (as the other DSOs) submitted a revision to the 2023-2028 Development Plan with regard 

to 2024-2028 for approval by the President of ERO, who approved it and validated the expenditure in full on 15 December 

2023. This means that EOP’s Development Plan was approved by the President of ERO in its entirety for the years 2023-2028. 

The revision referred to above resulted from the need to align the information contained in the Development Plan to the goals 

resulting from the signing of the Charter for the Effective Transformation of Distribution Networks of the Polish Energy Industry 

(Karta Efektywnej Transformacji Sieci Dystrybucyjnych Polskiej Energetyki) on 7 November 2022.  
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In 2023, Energa Operator completed migration work aimed at having 100% of its customers billed by means of a single billing 

system. The 2024 plans comprise development of functionalities and further automation of the handling of enquiries/failure 

notifications and the alignment of the system and business processes to legislative developments. It is necessary to develop 

such handling/processing and system development assumptions as to enable serving new electricity market players, including: 

energy cooperatives, virtual prosumers, handling so-called ‘direct power lines’, energy clusters, cable pooling, and civic energy 

communities (CECs). It will also be necessary to effect changes related to the Balancing Market following the introduction of a 

15-minute imbalance settlement period on 14 June 2024.  

The above changes also necessitate the adaptation of Energa Operator’s IT systems to the Central System of Energy Market 

Information (CSIRE), which is to go live in July 2025.  

In 2024, EOP will continue intensive design work towards the implementation of CSIRE, including the preparation and migration 

of data, definition of the business requirements for adapting EOP’s processes and IT systems to the new communication 

model, and work related to the development of new customer service procedures in EOP. There are also plans to bring about 

changes, test new system solutions and processes adapted to the new service model.    

In 2024, the ‘Moj Prąd 6.0’ government scheme encourages the connection of new renewable energy sources by co-funding 

newly connected microinstallations. At the end of 2023, the total number of microinstallations connected to EOP’s network was 

268,891 and their installed capacity totaled 2,334 MW. In 2023, 40,396 new microinstallations were connected, of which nearly 

95% were photovoltaic installations. The total installed capacity of microinstallations connected in 2023 was over 390 MW. The 

number of microinstallations connected in the individual quarters of 2023 was similar and averaged 10,000 microinstallations 

per quarter with a total capacity of approximately 100 MW. As a consequence, in 2024, EOP will face the challenge of 

maintaining secure operation of the low-voltage power grid in spite of the rising prosumer generating capacity. 

A strong increase in interest in the construction and connection of new renewable capacities is still observed. As of 31 

December 2023, 1,890 generators (other than microinstallations) with a total capacity of over 6,080 MW were being connected 

to the Energa Operator network.  

Connecting RES to the grid will continue to be a major challenge facing Energa Operator in 2024 and beyond.  

In 2024, the new model of Qualitative Regulation for 2018-2025 introduced in 2019 by the President of the Energy Regulatory 

Office (ERO) and described in the ‘2018-2025 Qualitative Regulation for Distribution System Operators’ (a set of grid quality-

related KPIs to be met by DSOs), version dated 29 May 2019, will continue to apply. The new 2018-2025 Quality Regulation 

has introduced far-reaching changes, for instance in terms of the subdivision and calculation of supply reliability ratios, return 

on capital employed, the level of OPEX to be reflected in the tariff. The President of ERO has set very ambitious targets for 

the improvement of key performance indicators, the delivery of which (mostly the area-related CTP and CP power supply 

reliability indicators and the CRP connection time indicators) will have a direct impact on the company’s regulated revenue for 

the part related to return on equity – 2024 performance will be reflected in the tariff for 2026. 

The transition of the energy market poses new challenges also to the DSO, whose power grid connects the energy market 

players. New challenges call for the development and creation of new technical, organisational and process solutions. The 

ambition of the Distribution Business Line is to lead the deployment of innovative solutions and to cooperate in that respect 

with other European countries. Energa Operator SA implements innovative solutions in such areas as smart grid, smart 

metering, advanced network asset management and cable diagnostics systems and vendor and customer support system. 

The DSO’s activities additionally involve cooperation with DSOs on international research and development projects. The goal 

of such projects is to devise mechanisms for the development and integration of the future energy market and to set up the 

conditions for new services on the market on the DSO side. These include, in particular, grid flexibility and flexibility services 

as well as supporting customers in playing active energy market roles, in particular designing new solutions for energy 

communities. 

In the area of research and development, it is important to build relationships with universities and scientific institutions. 

Cooperation with local research institutions, i.e. the Gdańsk University of Technology, the Gdańsk Branch of the Institute of 

Power Engineering, and the Institute of Fluid-Flow Machinery at the Polish Academy of Sciences is being developed in the 

framework of the activities. 

Energa Operator Wykonawstwo Elektroenergetyczne Sp. z o.o. (EOWE) is a strategic reserve of technical and human 

resources for the Distribution Business Line in the event of massive Energa Operator SA power system failures. EOWE’s 

Internal Task Plan for 2024 comprises the delivery of investment and repair/renovation contracts within the bounds of the 

company’s potential to perform contracted work. Based on the agreed Internal Task Plan, Energa Operator SA branches accept 

the successive contracts until the company runs out of resources available to it. 
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Generation Business Line 

Energa Wytwarzanie SA (“EWYT”) operates in the power sector, within an established legal environment based primarily on 

the following Acts: Energy Act, Water Act, Capacity Market Act, Act on Renewable Energy Sources, Construction Act, 

Environmental Protection Act. The company is active in the domestic market of the power sector, involving electricity 

generation; it generates electricity from renewable energy sources and sells electricity. In 2023, EWYT also provided system 

services to the transmission system operator PSE S.A. – compensation operation and ARNE (automatic voltage and reactive 

power control) services, using the hydropower units of the Żydowo Pumped-Storage Plant, and the National Electricity System 

recovery service, using the hydropower units of the Włocławek Hydro PP. Moreover, the Żydowo Pumped-Storage Plant (ESP 

Żydowo) hydropower units, as centrally dispatched generating units (JWCD), participate in the balancing of the National 

Electricity System.  

Energa Wytwarzanie is one of the leading generators of renewable hydropower in terms of the amount of electricity generated. 

It has a large generating potential and its leadership position is not going to be threatened in the coming years.  

The Generation Business Line, in which EWYT is the lead entity, carries out activities related to the generation of electricity 

and heat, the provision of system services, and the transmission and distribution of heat.  

The industry in which EWYT operates depends on the price of products generated and the cost of investments, as well as the 

cost of ongoing upgrades ensuring maximum availability of sources. Companies in the Generation Business Line, which have 

conventional generation sources, are to a significant extent dependent on fuel prices, which are subject to significant increases, 

and on the price of emission allowances. 

The development focus of Energa Wytwarzanie S.A. is aligned with the strategic documents of the Energa Group and ORLEN 

Group. In 2024, the delivered tasks will focus on: 

1) Building Offshore Wind Farms - in 2023, the company finalised its ‘Offshore Wind Farms’ project, under which the 

special purpose vehicles Energa MFW 1 and Energa MFW 2 obtained permits to build and use artificial islands, 

structures and equipment for offshore wind farms (PSzW) at locations 14.E.1. and 14.E.2. As part of the project 

‘Development of O&M Services for Offshore Wind Farms’, activities were pursued jointly with a Northland Power 

Europe (NPE) team to prepare an offer for the management of the assets of the Baltic Power Offshore Wind Farm 

(BLP). Following this, a letter of intent was signed between NPE, BLP and Energa Wytwarzanie regarding 

cooperation in the management of BLP’s assets. A contract was signed with a technical advisor from Deutsche 

Windtechnik Offshore und Consulting GmbH, who developed a study on matters relevant to an offshore wind farm 

operation centre, the related organisational setup, and risks of managing OWFs, 

2) Redevelopment of the connection of the Bystra battery energy storage system – as a result of the planned 

development work, the battery energy storage system will be reconnected to the power system through a direct 

connection to the 110 kV network bypassing the existing connection to the Bystra wind farm, 

3) Construction and commissioning of the PV Wielbark I and II photovoltaic farm – all the work was completed as 

scheduled and both investment projects were acquired from Energa Green Development sp. z o.o., 

4) Construction of PV Mitra with an installed capacity of approximately 65.5 MW and PV Żuki of approximately 2.4 MW 

– investment agreements for the construction and commissioning of both installations in 2024 with Energa Green 

Development Sp. z o.o. were signed, 

5) Acquisition - EWYT acts as the target owner of RES assets and the company dedicated to the operation of RES 

installations in the Energa Group, therefore EWYT will be the direct beneficiary of the M&A projects. In order to 

support comprehensively M&A projects, EWYT has concluded M&A cooperation agreements with Energa SA, 

6) Pumped-storage plants – Energa Wytwarzanie commenced work towards the preparation of investments in new 

pumped-storage plants. The pre-design work formulated the key technical and economic assumptions for two 

potential pumped storage plants, namely Tolkmicko Plant with a capacity of 1,000 MW and Włocławek with a capacity 

of 100 MW. The preliminary profitability models created upon the initiation of the project will be updated. 

In 2024, the Generation Business Line will carry out a range of operational and organisational activities. It will also continue 

activities initiated in preceding years resulting from projects pursued with a view to integrating with the ORLEN Group. 

Innovation plans will also be developed and initiated to reinforce the Group’s market position in the coming years. 

Sales Business Line 

Energa Obrót SA, which is the leading entity in the Sales Business Line, sells electricity and gas to individual, institutional and 

business customers. EOB is a frontrunner in green innovation and is successively consolidating its position in this respect, 

inter alia by:  
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• engaging in photovoltaics projects, 

• by taking actions in support of energy efficiency, 

• expanding energy storage, 

• improving energy saving technologies. 

Energa Obrót consistently seeks new development lines by expanding its product range and projects. EOB continues its 

renewable energy production efforts – it now sources 40% of energy from renewables. 

The company initiates and participates in green energy and locally focused projects, inter alia by: 

• running the Green Idea (Zielone Pojęcie) blog, where it suggests well-tested ways of saving electricity and ideas on 

how to be more ‘eco’,  

• partnering up with local governments and pursuing joint actions for the energy efficiency of municipalities, 

• taking part in events where it promotes solutions helpful in sourcing electricity from renewables. 

The company sells electricity to 3.3 million customers, over 2.9 million of which/whom are G tariff customers (households). Its 

activities on the sales market focus on the development of services and offers. Energa Obrót attaches great importance to 

optimisation of customer service processes, development of electronic channels, and assurance of high quality services. 

The other companies in the Sales Business Line are:  

1) Enspirion Sp. z o.o. – domestic leader in security support for the power industry and telecommunications via 

Demand Side Response services and TETRA mission-critical communications. The key aspect of Enspirion’s 

strategy is to add value to the Energa Group by commercialising unique market services, 

2) Energa Oświetlenie Sp. z o.o. – road, street and other outdoor lighting is the main service rendered to customers. 

The company also sells advertising space on lighting poles, provides building and structure illumination services and 

offers seasonal festive decorations. The company provides lighting maintenance services. 

The main strategic goals of Energa’s Sales Business Line work towards effective digitisation and reduction of costs of core 

operations. 

In order to improve efficiency of EOB’s business processes, efforts were continued in 2023 to further automation and eliminate 

redundant steps in keeping with the Lean Management philosophy. The optimisation work has translated into systemic and 

organisational changes that have significantly reduced the time needed to complete the individual processes. The observations 

the company has made, as well as the analytical and workshop-based work it has conducted have allowed it to boost its 

performance in such areas as PV sales and efficiency products. A number of training courses on Lean Management tools were 

also delivered in 2023. One educational highlight was the Lean Week learning initiative, during which a number of employees 

from five locations attended several dozen training sessions and workshops devoted to work efficiency enhancement and 

process improvement. 

Furthermore, Energa Obrót managed 333 EV recharging stations in 2023. 

The year 2023 saw the launch of the Energa Obrót SA Transformation Programme, which had been initiated further to the 

transformation of the Orlen Corporate Group with a view to aligning Energa Obrót to the goals set in the ‘Strategy of the ORLEN 

Capital Group until 2030’.  

In 2024, Energa Obrót will continue the initiatives it has embarked on and will focus on furthering organic growth of the profit 

margin on its core product and on the sale of additional products, in particular in the area of energy efficiency. The company 

monitors the market situation in its business areas on an ongoing basis and dynamically adjusts its business model to any 

emerging challenges.  

 


