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Dear Sir/ Madam,

we are now past thechatérmngi nghQO@H . A year during which we continued

energy sourcexaradamd Igemeration units designed to balance these RES, and

of distribution networkghewhHiudhurar efc rPwdiaald' tso energy transition. I't was
dynamic market, macroeconomic and | egislative devel opments.
We brought |l ast year to a close with solid financial standing. Trhi s i s

impressi vdbPLNi8n. This means that we wrapped up 2024 with solid prospects

CAPEX of PLN 5.1 billion, 14% more than in 2023. The money all owed wus
initiate new sinivresrtemeemwabl es, both our own and those effected through
instaellleecdt ri cal capacity ofbhaBrer pawerogedherRESon units increased by about
our investments in the Grudzi Ndz and Ostrogfika gas and steam uniys, which
System. | wWe apgraded and expanded approx. 3,600 km of distribution |ines,
are now connected to Energa Operatoro6s grid, with a total capacity of
installations.

Based on the results we present to you in this report, we are irngya posi t|
transition. The portfolio of our development company, Energa Green Devel oy
of advancement, with a total capacity of about 1 GW. They will make a
energy sector. We are focusing on |l aunching a new business |line dedicate:t
segmeaft growing importance for the flexibility of operations of power
establish a strong position on the energy market.

I'n addition to investments in support of the energy transitiore, dee pdrye
embedded in the companydés values and strategy. The group has seen sa stead)y

reflected by our rising score in Sustainabl e-phiitndah &sSG aEtnitnigt.y VRa twenrge srcaatlee

been the top score on record for our Group.

The past year was also special on account of wus filing the firstg mandato
standards. This was a major challenge due to the intricacies of the mand
assement, and due to the very |l arge number of new disclosures. For the
with the EU Taxonomy. In this area, we place a heavy emphasis on redi
invest montnsorte sustainable and environmentally friendly alternatives.
Safeguards related to human rights, which are consistent with boWMN the

Guiding PriBesphessoand Human Rights.

Climate issues also receive a great deal of attention. Qur c¢limate ri sk
Wewor k towards climate change mitigation and adaptation.

The Energa Group has always been a frontrunner in Polandds sustainable
ouposition as a |l eader in this respect remains unchallenged. | am confider
with our wunwavering dedicat-Heawvitonmentadbcicalmmanddepts, we will be abl e

next year.

Sgawomir Staszak
President of the Management Board of Energa SA
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ENERGA GROUP I N 2024

One of the | eading enerrgel igaboluep ss vapnpdl iaer J

ofel ectrandtgervices for 1 of Poland, with E
nerga
(c]:11].7.YORLEN |

RES
imwn production.

Financi al dat a
Revenues EBI TDA EBI TDA margin
PLN2275 m PLN3,302m 145%

Renewabl e energy sources

RES production Installed capaci Installed capacity by source

1,481 GWh 890 MWe Biomass

Wind /_ 9%

29%
\ PV

39,3%

Run -of -the -river
plants
23%

Operating data

Vol ume of electricity Gross electricity pro Retail sales of elect

22.7 TWh 2.7 TWh %LQP 16. 7 TWh
|

|

Capitalization and ratings of Energa SA*
Capitalization Share price Rating Fitch Rating Moodyos
PLN 5hi7l I'i on PLN 13.7 BBB+ Baal

* As Oatec3ember 2024

SUMMARY 6
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Key resources
Distribution grilnstalled capaci Number cdfi ents Number of empl oy
200 k km 1, 68 GWe o) Distributi A 9,1 k
2 of which ! (%fj 3.4 m @@
%" are RES |_|J|_|J Sales: (“&f?gﬂﬂ
I 33 m
Oxg on the rivers:
Stupia, Wieprza,
i Studnica, Skotawa
@ wi nd farm Ox3ontherivers:
Pasteka, Watsza

%pumped storage powe
photovoltaic far ms
@electrical power an
@baseload power plan
@heating pl ant
@heating net wor k

® smal | oelectric

@I arge
@ener gy

electricity

@Energa

O Ener-@per at

hydr
hydroelectric
storage
distrib
SA headquart

or branch

Distribution
Energa Operator

EBI TDRLN,840 m

Oxs on the river: tupawa

Oxe on the rivers:
tyna, Wadag

Pierzchaty

KarcinoKarkﬁgSalil‘l ,,,,.“M,
a0 7
60—
MyElino Rakowiec 87
Olsztyn
@
Borowo Wielbark
Parséwek —
O lek Ostroteka
ernikowo
Plock
& .
@ Stawoszewek Wyszogréd
Opalenica Warszawa
(Ll
Przykona
Kalisz
Zychlin
Otawa
Kluczowe Linie Biznesowe

Generation
Energa Wytwarzanie

EBI TDRLNs13 m

Sal es
Energa Obr -t

EBI TDRLN32 m

Il nwestycje

I nvest me e} New Moderni za d New RES
Oq cust ome of HV, MV PN
mJ connecti LVline %ﬂ
I 1
5,062 62 K 3,667 | 1,068 N
Of whbDichtri buti on
* connected to the distribution grid
SUMMARY 7
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2.1 DESCRI PTI ON OF ACTIVITIES OF THE GROUP

The core businkBssrgh Gheup (fAGroupo, fiEnerga Groupo) involves the distribt
of electricity and heat. Activities of the Group concentrate on the foll o
Di stribution BusTihniesssi sLitnheee Business Line of key importance to the Groupos
of electricity (which is a regulated activity in Poland) condurcegregly on t he
Regul atory ROdF) .ceEfdirEga Operator SA (fAEnerga Operatoro, AEOPO) acts as th
Group has a natural monopoly position in the northern and central part o
through which thki &s oepestupicity to 3.4 million customers, approxi mately
universal agreements and 173 thousand are TPA (Third Party Accesser cust ome
lines operated byalt me3@0 otulpowsmasnd km and covered al most 75 thousand sq. k
the area of country.
Figure 1. Number of Energa Operator SA custonredXx4 a(sOs)31 December 2021
31 December
o _3’396
OO 31 December
({7 = [ -
|_|J 31 December
2022 3,201
31 December
2021 3,240
Generation Busimpersadl@stehe basis of four Generation Areas: the Ostrognka F
(including cdddHPeraantdi oPivV) . At the end of 2024, the total installed gener af
was approx. 1.7 GW. Trhet hiesadBunsgi reenstsi tlLyi ne i s Energa Wytwarzanie SA (fiEnerg
the Group generated approx. 2.7 TWh of gross electricity, of which 40% or |
3% fromalsisomnd 4% from PV. The Energa Group owes its leading position, i
renewabl e energy sources in the total energy generated, primariliyndo the g
power pl anetns.en@rgy is produced by 45 hydro power pl antrse,d 7 nwitrmad |fagri m:,s &
Energa Kogeneracja Sp. z o.0. entity) and photovoltaic installations owne
c.a. 0.9 GWwabfereapacity, with a gross production of electricity totallincg

Sales Businebtss Lieading entity is Energa Obr-t SA (fAEnerga Obr - -to, AEOBO)

(e.g., photovoltaic installations, energtyasitomsageheatl egpampe, vemercyyey aedihti
advisory )sebotiteass separate products and i n Dbiufnrddre si rtdu satlrly ctuhsrtooungehr |saerggree
and small enterprises, to houdlgehbhesEndsgatGtbepehddoappgbadaxi mately 3.3 mil
c. a. 3.1 million classified as G tariff customers, with the r emaialsderrg bei n
order. In 2024, 50% of theaelOdect ti SiAt yraeneé da liplyre E@eeeygy sources.
Figure 2. Structure of Energa Obr-td6s end customers by customer type

2024 91.3% 8.7%

2023 91.3% 8.7%

- 2022 91.0% 9.0%

2021 90.5% 9.5%

households B bussiness customers

KEY | NFORMATI ON ON THE ENERGA GROUP
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ENERGA SA6S MANAGEMENT BOARD REPORT ON THE ACTI VI TI
AND ENERGA SA

2.2 GROUP®6S STRUCTURE AND GOVERNANCE MODEL

As at 31 December

Figure 3. Simplifie

2024, the

d organisational chart

Energa Group as at 31

Group consistedcomp®&R®y.cofmamdasSAinNAEudr qayo,i tACopmragamyo,

ST ERSTAN

December

Al ssuer o).

2024

- Energa Serwis Sp. z 0.0.
= Energa MFW 1 Sp. z 0.0.

— Energa MFW 2 Sp. z 0.0.

Energa Ciepgo Ostrognka
Sp. z 0.0.

— ECARB Sp. z 0.0.

- Energa Wind Service Sp. z 0.0.
1 Wena Projekt 2 Sp. z 0.0.
— PVE 28 Sp. z 0.0.

1 VRS 14 Sp. z 0.0.

— E&G Sp. z 0.0.

Energa Operator Wykonawstwo
Elektroenergetyczne Sp. z 0.0.
~ Energa Elektrownie Ostroghn

~— Energa Ciepgdo Kaliskie Sp.

Business Line Generation Business Line Distribution Business Line Sales

-Direct subsidiaries of Ene

@
%]
U |

Services and Other

Farma Wiatrowa Szybowice
Sp. z o.0.

kel

©

Helios Polska Energia Sp. z 0.0.

Indirect subsidiaries of

n
=}

KEY | NFORMATI ON ON THE ENERGA GROUP
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As atDe3clember 2024 the Group held shares in a joint venture Baltic Offshor
Pol i fVMoxst ost al S. A. (APol i mexo).

KEY CHANGES I N THE GROUPO6S STRUCTURE AND ORGANI SATI ON

I'n Ferbruary 2024, Energa Wytwarzanie and Northland Power International
established the Baltic Offshore Service Solution (ABOSS0) joint ivhenture,
March 20B®SS willl operate in two I-@ictay i 0@da ECle,baGayrdi a,heSdaTpot) area. The
the first international consortium in Poland whose goal is to dewvel op and
wind ensesgysa |t wildl provide specialized services for the offshore wind e
operational, commerci al and contractual aspects of wind farms imrthe Bal't
opetriang the 24/7 Offshore Wind Farm Management Centre, which will be esta
wi || control, monitor and coordinate the activities of offshore assets.
On 8 March 2024, Energa Green( DEGBd)pmésedSphezpoarehase of 100% of the sha
Szybowice Sp. z o0.0. from Onde and Goal screen Holdings Limited.

On 4 April 2024, Energa acquired from ENEA S.A. 50% of the shares, in EI ekt
which was established for the pur pfosel eod pao werro jpelca nfi€ miahb u® djtalj @ghickoaavlgd | ue of
the deal was PLN 42 million. The purpose of the transaction was to take
|l everage its potential andr geelsoestcatse, iinel udeng mpt ementation of Energa G
projects. Currently, the |Issuer ilsoled®n 19038 ptfemher sh@24s tmetmame of EIl ekt
Sp. z o.0. was officially changed and the company currently operates as Al
On 12 April 2024, Energa Wytwarzanie acquired from Lightsource bp 100% of
Projekt 2 sp. z 0.0., Warsaw, which holds the rights to a photaveltaic in
13 MW.

On 27 April 2024, Energa Slovakia s.r.o. 6in liqgquidationd was struck off t
On 29 August 2024, Energa Wytwarzanie acquired from Greenvolt Group compa
PVE 28 Sp. Z 0. 0. and VRS 14 Sp. z o0.0., which carry out invest ment projecd
THE GROUP GOVERNANCE MODEL

AiThe Energa Group Cooperation Agreemento (fiCooperation Agreemento), sign
companies (as at the date of this report, 23 Energa Group companises, remai
a resul poohteorestructuring within the Energa Group, conducted in connect

ORLEN Group (AOCGO0O) 23 Energa Group entities r emaiimclpuditn e sEiseot ) dh eBALDiop er ¢

document ofertglae GE oup defining the general principles of its governance.

The Cooperation Agr-eemennhsisumeai vivhich:

inde

A ensures cooperation between the Energa Group companies and guarantee
A reflects the need to ensure, to the extent required by | aw, t he

the Energa Group,
A forms the basis for thet adremedoppeernat iodn laocmrgoss al | Energa Group

compé

A reflects the necessity to have a wuniform and consistent operating po

The Cooperation Agreement took into consideration the need to define

Groupbdbs Dominant Entity with respect to setting of objectives,dibamsias
which became the foundation for the provisions of the Cooperation Agr

the
SSs st

eemen

introduction across the Energa Group companies of the regulations devel or

companhbhysthe dates set in the Cooperation Agreement, while taking into coc¢

Asat the dat e of its signing, t he Cooperation Agreement compr i

sed

(procedures/ policies/rules) defininaqdthle dfuland c thiusn inreg sofartelaes ,-@p@w@ uidbhng t h

of the Energa Group companies with the companies of the Energa Group opc¢

(ASUWo)

The assumptions underlying the transformation of Energa Gr dORL BN mgpmcti es an
with the ORLEN Capital Group, which continued to be effected in 2024, nec
to ensure the proper i mplementation of the organisational standards and p

KEY | NFORMATI ON ON THE ENERGA GROUP 1:
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In 2024, a total of 6 amendments to the Cooperation Agreement were effect
amended 10 regullaws)onasl r(dbbaydy in force and effected 3 new regulations i mple
Pol i cAisesa.t the end of 2024, the Agreement included 79 effective regulation
In particular, the changes in the Energa Groupds regulatory environment p

on such areas as:

A The Stratbgpyugh the i mplementation of a new regulation titled Rules
standard on the principles of operation of project management offi ce

Energa Groupdsgdmeret Ralhiacy regul ation;

A Securiitthr ough the i mplementlaawomni nfed Breer  Groupds Whistl ebl ower Pr

A ESGeffected through the i mplementation of a new document titled Ener
l ocal communities, and through-lraensi:si(dnp d&Efnetrlgea fGololupwiSugtay nabl e Dev
2022030, (2) Eoep gBnGi ronment al and Energy Policy;
but they also concerned the following areas: (A) occupational health and safety T through a revision of annexes to the Energa
Group Occupational Health and Safety Policy; (B) finance T through a revision of the Energa Group Accounting Policy; (C) HR i
thro ugh an update of the Energa Group Companies Recruitment Rules; (D) IT i by way of a revision of the Energa Group IT
Policy; (E) innovation 7t hrough an update of (1) Energa Group R&D and I nnovation Pol i

for Evaluation and Selection of R&D Projects.

The changes were ai med at adapting the |l egal and ownership environment to

of activities throughout the Energa Group.

Energa SA, as the dominant company of the Energa Group making up the Gro
operated in the manner ensuring pursuit of the ORLEN Groupdés policy follo
over 8D%sbare capital of the Company by ORLEN S.A. in April 2020 (ORLEN
2020). As a result, Energa SA (and indirectly itSsAsubsidiaries) became a

The provisions of the holding agreement (fAHol dicohngsAgteamérnyt dp emd deésearfi 29 2(
cooperation between the PartEersrga.8A ORKRL®WBHIIS. As ahd Energa Group compan
Energa submitted the statement of consent to the wording of emdiancacte sosni,on

optimisation and parti al Cc e netsr aal ni ds ast ci oopre eaofd t dcamtni wietriee sd.e fRwmled t o:

A build the value,

A pursue the interest and objectives of the ORLEN Group,

b=

integrate the activities of the ORLEN Group,

A develop a singoh&kidgcimsdeh for the ORLEN Group,

A keep the division of tasks and responsibilities between the Parties
(Energa as a parent company in the Energa Group),

A ensure the availability and exchapagret iogfs.i nf ormati on between the
The Holding Agreement establishes foundations for the centralizadh on of o
contribute to the development of the Energa Groumakindgthel ORLEN GCheupPnemag:
compni es, by defining collaboration in the areas such as:

A Segment Management and Operational Supervision,

A I mplementation of organisational policies and standards,

A Corporate governance,

A Financial reporting.
Coll aboration arising from the provisiowmpeohtibeahgteemént cosepungusegeat f
operation of ORLEN Committees, consulting of AGroup resolutionsd and coll
and the relevant areas of ORLEN, includindi nwg tchf rtetsep ercetg uloa taigorese memp | erhe i th
under the Energa Group Cooperation Agreement, also in connection with the

ORLEN Group.

The Organisational Regul ati ons of Energa SA together with the companyds o
of operation of Energa SA, also within the Energa Group as the Dleninant E

KEY | NFORMATI ON ON THE ENERGA GROUP 1:
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document regul ates such areas as the Companyds governance, organesational
of the Companyds individual organisational units. The chart bel ow prese
or gaatiisonal units reporting directly to the members of4.the Management Boar
KEY | NTANGI BLE RESOURCES
The Energa Groupo6s business model is closely linked to its intangible ass:s
operations and a maj ofrh es oEunrecreg ao fGrvoaul pubes. key i ntangible assets include
A Brarnd he strong Energa brand (ranked fourth in the Energy and Resourc
run by the Press magazine and the Media Monitoring Institute) ensure
the Group andngecsuriensgy Iroel ati onships, which -hlaswaspabiltitveg, effect on
A Human Caiptitelhi gh qualifications, competence, knowledge and experienc
transl ate -gnalbi thy gpbroduct and service offering and drive customer ¢
competitive edge,
A Customer and SupplileunfRehlaenomshi pess partnerships based on transpar e
continuity of business processes,
A Geographine Group has a natural monopoli st in northern and central P
assets that provide electricity for 3.4 million customers,
A Intell ectual IhroonpoewittyhearcGd oupdhowkndw systems and resources enable it,
to manage its processes efficiently and optimise costs,
A I nnovaittb&nerga Group is a |l eader in deplnayeirngaliinan oB/naetrigvae Gpoel ruatti oorn si
innovative solutions in areas such as: smar t grid, smar t metering,
di agnosticsasgsvemdor and customer support system
A Organi sati oniadalCwdst uared standards based on the Code of Ethics and ot
Rel ations with theréweinroym€SR efforts and the charitable work of th
MAI' N MEASURES TO | MPROVE FI NANCI AL AND OPERATI ONAL PERFORMANCE
Boosting financial performance is a priority activity the CompangRs currer
charge of the Energa Group. This translated into the implementation of the
asearly as ApriTheMaBr @@dradim obj ecti ves are as foll ows:
A reduce the Groupés fixed OPEX,
A boost the generated margin levels,
A streamline processéenedhidceéleinmieat e
The Program adopted 46 initiatives for implementation in 2024, wion their
l'ine of around PLN 35 million. One measure undertaken to this end has sou
andupervisory functions in Energa Group companies. In 2024, efforts were
corporate bodies. Both the size of the management and supervisory boards
measures agedesavings of about PLN 14 million. The Energa Group pushes on
daily operations with a view to making peopleds work easier and more effi
operating cdgt ss,o nwdttehb regard to the district heating business, where, gi v
is key to heat consumers. The Energa Group6s sponsorship expenses are al s
seeking to enswyraececdihaaitoeviem thi s r esptehcotu gohstt remad o atbé eanwiehied. The Financ
| mprovement Program is an ongoing activity and is bound to be scaled up i
The year 2024 saw thientiemrindlatdamd eoXternal audits and controls of the Grouj
aim of which was to verify the reasonableness and |l egitimacy of the Grou
projects already underywag hmveubdieeeassanahd | egal ter ms. Most of the audit:
are at a very advanced stage. One of the completed audits has prompted the
compensatfioor damage caused in the exercise of executive or supervisory d
decisions on the construction of -ftihree dOsptorwegrii kuan i@ 1(,s0e0e0 sMW tciooanl 2. 3.1 for n
As regards the | T area, in 2024, wi deawGgiongp @irgissald bmamwsftdr matsi on ef fort
of initiatives aimed at synergising the digital transition wiitnhg twoer kener g
towards making the Energa Grouppo6dg hey sCteenthg ad o rEmetrighyl eMawikteAiC S 1 B)E,0 rwraitciho ni sSy s
being developed by Polskie Sieci El ektroenergetyczne. Currentlyththe effo
KEY | NFORMATI ON ON THE ENERGA GROUP 1
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Groupds existing | T sryesltaetnesd wietgquiGInREnt s (f or more information see sectio
frontrunner in this area. Energa has also | argely wupgr adieldl iing fiorf oprmasdm
customers. The year 2024 also saw the |l aunch of feasibilitfDbstamdd ecsl dwmd o t
solutions in the power industry.

KEY | NFORMATI ON ON THE ENERGA GROUP 1
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2.3 MATERI AL EVENT3024 AND AFTER THE BALANCE St
DATESAWELL OAFHER | NFORMATI ON HAVI NG A S| GNI
| MPACT ON THE ASSESSMENT OF AMNEF IPNRAONPEIRATLY
SI TUATI ON AND FI NANCI AL RESULT OF THE GROU]I

231 MATERI AL EVENTS AFTER THE BALANCE SHEET DATE

I NFORMATI ON ON THE NECESSITY TO CREATE A PROVI SI ON FOR ELECTRICITY SALE A
TARI FF GROUPS NOT COVERED BY THE PRESI DENT OF ERO TARI FF

On 19 January 2024 the Company received the information from Energa Obr -
electricity sale agreements for the G tariff groups not covereduby sthe Pr

frotmhe entry into force of the Act of 7 December 2023 amending acts to su
The main goal of this act is to |limit the impact of increasesiéentelettric
these products in th&OBi rytalvaltfedoft h2024pact of thiedebovei eménti poednacal a
to the performance of contracts in the first hal f of 2024, whichi was esti
of a provision in the financial statements for & 0dRecr elehsee akbyonvéeh ke veetmetd e r an
amount in the consolidated EBI TDA of the Energa Groupo6s for 2023.

JUDGMENT OF THE COURT ON STATEMENT OF CLAI'M FOR REPEALI NG THE RESOLUTI ON O
MEETI NG OF ENERGA SA ON DI STRENBEJITIPONOFROFT FOR 2021

On 23 January 2024 the Company received information that the Regional Co
judgement dismissing the statement of claim for repealing the resolution
on 20 2Mrx2 on the distribution of the net profit for the financial year 2
capital and awar di nfgr am et hceouprltaicmotsitfsf s i n.fawhneucoaftthef€ampadyfrom provid
for the decision. The judgment is not final

CHANGES I N THE MANAGEMENT BOARD AND THE SUPERVI SORY BOARD OF ENERGA SA

On 31 January 2024 the Supervisory Board of the Company adopted a resol ut|
Si kor ska, performing thePrfeusnicdteinotn ooff tthhee Maincaeg e me nt Board of Energa SA fo
composiotfi arhe Management Board of the Company of the 7th term of office.

Ms . Syl wia Kobygkiewicz submitted a statement of resignation from the po
Company, effective as of 31 January 2024.

Ms. Barbara Hajdas submitted a statement of resignation from the position
effective as of the end of 1 March 2024.

On 25 March 2024 the Supervisory Board of the Company adopted the resolu
Paryga, performing the function of the President of the Management Board
functi eameofHrceesi dent of the Management Board of Energa SA for Corporate
Management Board of the Company of the 7th term of office. At the same ti
a resolution tdouteinetsr uosft tthhee Presi dent of the Management BeParreds iEdneenrtg ao fSA hteo
Management Board of Energa SA for Finance and Climate, until the appoint me
the Company.

On 4 April 2024 the Extraordinary General Meeting of the Company adopted |
1. di smissal, as of the end of 4 Apri IKu20X4,a Msn.d Agriues zZM a hTael rslkiik of wsokna |
of the Companyds Super vi soruyncBoiaornds ahnedl d rboym tthheese persons in the Comp:

2. appointment, with effect from the beginning of 5 April 2024, the foll

Board of Energa SA:

A Ms . Domi ni ka Martyna Lechowska for the function of the Member of

A Ms. Agata Justyna Piotrowska for the function of the Member of th
A Mr. Zbigniew Tadeusz LuboSny for the function of the Member of the

A Mr . Dariusz Trojanowski for the function af the Member of the Supc¢

KEY | NFORMATI ON ON THE ENERGA GROUP 1¢



ENERGA SA6S MANAGEMENT BOARD REPORT

@ Energa | GRUPAEEEI' THE ENERGA CAPI TAL GROUP AND

Oon 4 April 2024 the majority shareholder of the CompanypulORLENt tSabmMitieck
385 A 2 of the Polish Code of Commerci al Companies and A 1-7 ts edcitsinoins s3e do,f

as tofie end of 4 April 2024, Ms. Anna Barbara Ziobro®& and Ms. Agnieszka Syl
Supervisory Board as well as from the function of the Member of the Compa
On 19 April 2024 the Supervisory Board of the Company appointed Mr. Roman ¢

Management Board of the 7th term of office as of 20 Apr iPlr exs03d4e,nteantorfudthie
Managemt Board.

On 25 Aprthe2®@magority shareholder of the Company, ORLENpusshmintt ad aArgt atl
385 A 2 of Chee Pol i €dmmerci al Aolmpamd etsi amd3 of the Companyds Arsmcbeedof
as of the end of 25 April 2024, Mr. Jarosgaw Dybowski from the compositior
the function of the Member of tolme dCompanydés Supervisory B

On 22 May 2024 the Supervisory Board of the Qoomphaonlyd aapsp ooifntle dJ uMre 2P0 24 rt ISe
th¥ieresident of the Maonfa gtehfteeen7tm Boofa rodf f i c e

On 27 May 2024 Mr. Mi chag Per |l irke siudpme ttiterd far osmh att reeneMan aagement Board of t
the positi-®nesfi d¥éintefor Finance and Cli mate, effective as of the end of 2

On 31 May 2024 the SupervisoryadBopaeedr efolthtei Compa@angntrust the duties of
Management Board of Energa SA to -MresSdaeawbmbf 8BhesMakhag¥meet Board of En
appointment of a new President of the Management Board of the Company.

On 17 June 2024 the majority shareholder of the Company-pudRLuEN,t stuob nArtttiecd
385 A 2 of €ChdePofi €ommercial Kompaseesi and3 of the Companyidass Aorft itcHes o
beginning of 18 June 2024 it appointed Mr. lreneusz Jan FNfara to the Comy

On 4 November 2024 the Supervisory Board of the CompanyPraeppdiemt e d f Mrt.h eS
Management Board oftohkolCodmpangf the same day the position of the Preside
of thee?m of. office

Ms Paul a Zi ek ietkabmi tted a statement of resignation from the position of
Company, effective as of 6 November 2024.

On 19 Decemb&r. 2R@8man Szyszko submitted a statement of -Pesisguanitomffrtdm
Management Board of the Company, effective as of 31 December 2024.

DECI SI ON OF THE COURT OF APPEAL I'N THE CASE OF ANNULLI NG OR REPEALI NG
EXTRAORDI NARY GENERAL MEETI NG OPF EABPRGABBR @®N THE WI THDRAWAL OF THE
COMPANY' S SHARES FROM TRMSIEHAND GNURTHER ACTI ONS AOFNEGSBERBSBECTI ON W TH THI S
DECI S1 ON

On 21 March 2024 the Court of Appeal in GdaGsk, 1st Civil Di vision, i ssu
informed in current reports No. 82/ 2020 of 16 December 2020, No . 7/ 2021
2022. The dadly dismissed the appeal filed by the Company against the jud

resolution No. 3 of the Extraordinary General Meeting of Energa SA of 29
regul ated maorkated by Giegda Papier-w War(WaSsawwytchc v, AWEEamg269 S1R9, 114
series AA ordinary bearer shares in the Company and marked in Krajowy D

PLENERGO002ZiSbdeedsno) he -mbotvieoned judgment the court awarded the costs
including the costs of l egal representation from the Company in favour C

i ssuance.

On 19 June 2024 the Company applied to the PoOKNBd) EanaektiaheSmpethasi onwiAu
Sharfesom trading on WSE and discontinuation of the administrative proceed
from tr@amWhegl n accordance with the Companydés request, the proceedings wer
deci si onKNMF @GtheAugust 2024.

On 27 September 2024 The Management Board of the | ssuerthdee caibdoevde mmretn tti co nfeidl
judgement of the Court of Appeal

JUDGMENT OF THE COURT ON STATEMENT OF CLAI'M FOR REPEALI NG THE RESOLUTI ON O
MEETI NG OF ENERGA SA ON DI STRENBEJIT IPONOFROFT FBDR 202
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On 27 Marchh2OoOZédmpearcyei ved information that on 25 March 2024 the Regional
Di vi siisosmued a judgement dismissing the statement of claim for repealing th
of the Company on 15 June 2023 on the distribution of the net ptrotfat for
i ncarsee of the supplementary capital and awarding the courtThesjifsddemennt he

was peadssin a closed session. The judgment is not final
DI STRI BUTI ON OF THE COMPANY'S NET PROFI T FOR 2023

On 23 April 2024 it decided to recommend ¢(BdGMbE tGrearegfadr Meled | Q@mmpd n yEhse r gea
2023 in the amount of PLN 37,571,895. 67 t oOni2rbc rAqRa0s2dt hteh eS uspuepr pvli esnoer nyt aBroya rcda po
Company positively assessed 29 sne eRt@GhPemeGM adteicand.e dOmon di stri bution of the
for 0L accordance with the recommendation of the Company's Management Boa

| NFORMATI ON ON THE APPROVAL BY THE PRESI DENT OF THE ENERGY REGULATORY OFF
TARI'FF FOR G TARI FF GROUP CUSTOMERS FROM 1 JULY 2024 TO 31 DECEMBER 2025

On 5 July 2024 the Issuer was informed by Energa Obr:-t that it had asses:
business of the electricity tariff approved on 28 June 2024 by RHB&) Presid
for G tariff group customers for the period from 1 July 2024 to 31 Decemb
After analyses based on forecasts for the entire tariff period fhreom 1 Jul
neceisty to establish an additional provision for onerous contracts, with t
in H2 2024 as a result of the abdRE Wwaesi ssbhmafetdheat Papprdenmadbely PLN 35
esti mates were based on the volume and price of electricity contomcted to
the tariff period stated above and forecasts for future contracting

STATEMENT OF CLAI'M FOR THE REPEAL OF THE RESOLUTI ON OF ENERGA SA6S ORDI NA
THE DI STRI BUTI ON OF NET PROFI T FOR 2023

On 23 August 2024 the Company informed about receiving from the Regional

of the statement of claim for the repeal of the resolution No. 5o0af the Or
thei sdt ri buti on of the net profit for the financial year 2023 andheallocati
Company does not agree with the statement odefcdmsen and submitted a statem

NADZORU DECI SI ON ON THE I NTENTI ON TO SEEK COMPENSATI ON FOR DAMAGE CAUSED
EXECUTI VE OR SUPERVI SORY DUTI ES

On 14 November 2024, the | ssuerds Management Board decided to seek compe
executive or supervisory duties by persons who had been in chargéVv of deci s
coafli r mdvep wunit. The above decision of the Company6s Board of Directors w:
external |l aw firms, which indicate that the behaviour of some of Hhe f or me
the i mpl amemntodt the project caused the Company to suffer material | oss. Ful
Board requested the Company's General Meeting of Shareholders to allow t
therefor t hr ougewx tjruadiucdiieacli adr means. On 30 December 2024, the Companybs E
relevant resolutions in correspondence to the Companyd6s Management Boar do:

AFFI RMATI ON OF ENERGA SA'S RATING BY FITCH RATI NGS

On 4 December 2024 Fitch Ratings (" Fi ttcehr"m fadrfeirgme da ntdh el oCeoarip acnwyrorse 1 oyn gl s s u
(I DRs) at ' BBB+' with a stable outlook. (More information is presented in

SUMMARY OF THE CAPACITY MARKET MAI N AUCTI ON FOR 2029 FOR ENTITIES BELONGI
GROUP

On 17 December 2024 Polskie Sieci El ektroenergetyczne S.A. published prel]
for 20hey were in |line with the final results announced b3yl atnhuea rPF )e2s0i2d ent
including the closing price for the capacity auction which is 264.90 PLN/|

The Energa Group companficelsl ccwinncg ucdeepda ccihtey agr eement s

1. 542, 9MW f or existing units and Demand Side Response (with a 1 year ca
2. 18,620 MW for wietwh uvanilt7s y(ears clapacity contract

The total revenues of the Energa Gr oungnitn otntee yYeart raC2 % frraglidBmwarnhd b owe ca. P

KEY | NFORMATI ON ON THE ENERGA GROUP 1¢
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With regard -ter mheohobnagcts, the |ssuer informs that the expected annual reve
at | eadt 9BIiLINI i on (total revenues over the peri od 8a®3f, 8157 lyiecanr)s fnoary naenwo uwnrti ttso,
the price of the capadietryn clalpiagattiyomr ofndam alcarsg wi Il | be subject to an annual in
price index.

The total value of the Energa Group capacity obl i ganeinonsonfeodr c200n2t9r adcetlsi vaenrdy
term contracts from previous auctions is 1,933.888 MW

OTHER

Addi tional information is presented in the Consolidated Financialk St at eme
impact on the assessment of the Group's assets, financial position and fi

232 MATERI AL EVENTS AFTER THE BALANCE SHEET DATE
CHANGEISN THE MANAGEMENT BOARD AND THE SUPERVI SORY BOARD OF ENERGA SA

On 6 JanuaMy. 2DRBneusz FNfara submitted a statement of resignation from t

the position of President of the Companyds Supervisory Board, effective a:

On 14 January 2025 the majority shareholder of the Compampwyyr sORIMENt os WAl mii tctl
385 A 2 of the Polish Code of Commercial Companies, A 17 sectionn3 and A
ieffective from 14 January 2025 at 2:00 p. m. it appointed Ms. Renata Agni
entrusting her with the function of the Chairwoman of the the Companyds S

On 24 January 2025 the Company received from its majorit-ypushamaahol deAr tORLU
385 A 2 of the Polish Code of Commerci al Compani es, and A 1li7ass ecxft itome 3 o
begninng of 1 February 2025 it appointed Mr. Pawed Ol echnowicz to the Comr
Companyds Supervisory Board Member.

On 30 January 2025 the Supervisory Board of the Company appointed Ms. Mago
Company of the 7th term of offi cRr &dsirderhte opfostitd oMamagementViBeard, with e
2025.

MAIT NTAI NGENERGA SAO®6S RBAYTINNGBODYO6 S

On 17 January 2025 the rating agency Moodyod6s I nvestors SEernmcles  udiévro oRlaytdismg ¢
-Domestic Currency at the |l evel fiBaalo with a stable outlook and other |
inforimat i s presented in Section 8.4 Ratings).

REGI STRATI ON OF AMENDMENTS TO THE ARTICLES OF ASSOCI ATI ON OF ENERGA SA

On 21 January 2025, t he District Cour't Gda Es k Nort h, the 7th Economic D
amendments to the Companyods Articles of Association adopted by resolution
Company3®nDecember 2024.

SI GNI NG A LOAN AGREEMENT WI TH BANK GOSPODARSTWA KRAJOWEGO WI THI N THE NATI
RESI LI ENCE PLAN

On 19 February 2Xpx5,atbmrersgagned with Bank Gospodarstwa Krajowego (ABGKOo) a
Nati onal Recovery and Resilience Plan as part of Investment G3.1.4 Suppo|
Fund) under component Gntomftilsenadeév @lodgmndeng rti des yeya2r0s3 6202s2upporting the en
transformation of Poland.

The objecabovVetmenti onedi sagE@R menncurt e@r mholnigabi |l ity up to the amount of PL
in order to refinance qualif EO®® oaxgeredii tmpr esneiarbawreroent otiyewré& dp ment of s mar |
power gThiedsmount loeafn tmaey be i ncreased, which requires the coagcleuwesmeonnt .of an
Thé oabne sr i nt er sitxeadt iant erest rate BORG®G. O%lpagredanimmmewiayht he300 months frc
date of siagmieregnetnite The first di sbursement will be made after fulfilment
financing.

At the same time, on tlh% Hesbsiugewre g a8086Grety agreem@mddwi gat B&Ksfoesul ting f
above mentgdgromerde rat .

| NFORMATI ON ON THE RESULTS OF | MPAI RMENT TESTS
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On 18 Mar cthhe OM&bnagement

Groupbs

Board

fixed assets, whi ch were

roefc etihvee dC otnhpen aiyn f or mat i on
conducted as at 31

the hresul ts
2024 in

about

December accol

The results of the abovementioned tests indicated the necessity to cree
approxi mately PLN 0.43 billion. Out of this amount, approxi mateloyf PLN 0. :
el ectyigeneration, for which the Group made binding transaction deci sions
|l osses relates mainly to coal and heating assets.

Themn 4 Apritlhe20MaSnagement Board ofcéeheedompeanynformati on about the nece

assumptions adopted for the purposes of calculating i mpair medtheé osalelse on t

of i mpairment | osses by a total amountThé appvexi matedayRPENads@&€0s bihlibe.

of electricity generation, for which the Group made binding transaction di

The abovewevehta-cnosnh nature. TtHtlyedprofiasebefore tax for 2024 of the Energ

PLNG6®.Dbillion without affecting the EBITDA result

2.3.3 OTHER | NFORMATI ON HAVI NG A SI GNIFI CANT | MPACT ON THE
THE PROPERTY AND FI NANCI AL SI TUATI ON AND THE FI NANCI A
GROUP

I MPACT OF

ARMED CONFLICTS ON THE GROUPO6S BUSI

NESS

The Company monitors the situation n Ukraine and the Gaza Strip on an
operations. However, the situation is very volatile and forecaskiwod econo
maki Bgroneous assumptions. Considering the highly fluid geopolitical and e
obtaining unreserved and highly I|likely economic and financial foteaasts, i
i mpact of the conflict on the Groupo6s business and financial results.

Further military actions, the scope and effectiveness of sanctiooa®m i mpose

central banks and other financial institutions to the crisistiwi¢urbendof ke

situation for the future financi al results of the Group.

Bearing in mind the above, the Group has identified the following market |
A The risk of the Polish currencyo6s depreciating against maj or curren

Group hedges currency risk to liabilities held in foreign currencies
with respemntedt d nwlest ment projects.

A The risk of another increase in prices of energy inputs (coal and ga:
be stressed that the Group no |l onger purchases fuels from operators
Group monitther availability and | evel of prices of that fuel on an ong
actions to secure the supply and prices that allow uninterrupted and
Line. The existsogrpesdatttbe Group hardly rely on gaseous fuel in ot
load and reserve boilers in EIblNg are exposed to this risk).

A The liquidity risk of the settlement system under the newly adopted
part of the compensation due may potentially not be obtained, with a
far, the Groupavemmani eecorded any significant problems in obtaining
to them from ZarzNdca RozliczeCGE

A The risk of increase in prices of electrical engineering materials |
growth in that area may |l ead to higher costs of ongoing repairs and &
of distri bgpuagnernatainodn i nfrastructure. I n particular, the Group monitor
of measuring infrastructure items and takes the relevant adaptive a
activities in terms ooff mehteerisnsitnaltihaet idoi stri buti on networ k.

A Greater risk of attacks against the | T, generation and distribution i
main business goals, which necessitates higherf aecxipleintdiietsur eb uoinl dpirnogtse c
structures, and the use of more advanced tools, equipment and securi

A The risk of growth of inflation and interest rates, and consequently
of external funding, may drive up the Group6s borrowing costs.

A I'n addition, the economic situation (high inflation, wor sening GDP
liquidity situation of businesses and households in Poland, potenti al
of the Gr oounpedrss .c ufstt t he ti me of preparing this report, the Group does
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in t he collection of receivabl es from its customer s, however, it t
appropriate actions are taken to monitor the payment performance of i
Business Lidnea,o rtenleatag i sing of compensation receivables from ZarzNdca
the enactment of the Solidarity Shield Act and the Price Cap Act.

On the other hand, the Group has not identified any direct adverse impact

Strip on its financial results in 2024.

The Group companies have no business relations with business opesators re

or | srael
| MPACT OF STATUTORY CAPS ON ELECTRICITY AND

I'n connection with the Act of 7 December 2023 amending the act toh support

extended to 30 June 2024:

A the period of support for electricity customers in G tariff groups in
to the Act of 7 October 2022 on specific solutions to protect electri

in tthectricity market), and
A the validity of mechanisms to freeze electricity prices for selected
Act of 27 October 2022 on urgent measures to cap electricity prices a
as wel |l as in connection with the decision of the President of tlke Energy
2024 tariff for electricity sold to G tariff customers, in 2024nh®he Grourg
amount of PLN 466 m (out of the provision recognized in 2023).

On 19 September 2023, the Regul ation of the Minister of Climate and Enviro

setting out the rules of structuring and calculating tariffs amd billin
Regluati on), introducing an electricity bill reduction (bonus) for househol
the product of the average price in the tariffs of suppliers LoN/ kiIVhs)t r eso

and the electricity volume of 2,523 kWh.

In 2024, the Group settled the accrued bonuses of PLRANLMN1313n, mciomptal e df itman

statements for 2023.
According to the current wording of:

A the Act of 7 October 2022 on specific solutions to protect electrici-t

the situation in the electricity market (hereinafter: Act of 7 Octobe
A the Act of 27 October 2022 on urgent measures to cap electricity pric:
(hereinafter: the Act of 27 October 2022),
The Group is obliged to give a discount in 2024 to the eligible customer
savings in electricity consumption.
The amount of the discount for a given electricity delivery point of an e
A equivalent to 10% of the total amount of the settlement of eldctricit.y
by the eligible customer in the period from 1 October 2022 to 31 Dec
whom t heuditsds granted in accordance with the Act of 7 October 2022),
A equivalent to 10% of the total amount of the settlement of electricit)

from 1 January 2023 to 31 December 2023 (applicable to eligible cu:
accordance wi tdhf th®e @a«ct ober 2022) .

The amounts ofmdrhtei mmededi scounts are covered by the compensation mechani s

The deadlines for the seller to apply for compensation for the difscount g

20 October 2022 have been set:
A unt il 30 Novenfber &10i2¢gdi bl e customers with the discount granted or wi:
June 2024,

unt il 31 Jan-ufaary e10i2cbi bl e customers with the discount granted or wit

December 2024.

b
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In 2024, the Group presented discounts relating to the sales pevénobe as a

from sales of goods, while discounts rel atiarcg otral atnftee dvii g thr it lhet iIAcnt pdr t7i drc
as a reduction in trade receivables and a reduction in revenue &hLNsales of
151 m on the sales part and PLN 43 m on the distribution part, respective
I'n addition, 13 June 2024 saw the entry into force of the Act of 23 May
acts in order to reduce electricity, natural gas and district heat prices
I'n particular, the Voucher Act extended the operation of the eliemgdgriitci ty r

at PLN 500/ MWh for heawddéldl dsidmd ngotari ff customers, and at PLN t6i9e3s/ MWh f

and mi,crsomalinld medsiuazned enterpri ses.

The provisions of the Voucher Act also extended for the second phpalyf of 20

only the price cap in settlements with customers with contracthmrwiitnlgpout a
additional fees included in the offers (commerci al fees) to theséd cust ome
reduces the profitability of previously concluded contracts with G and C
I'n addition, the Voucher Act has put energy companies under an @&@Kdligati on

December 2025, for approval to the President of the Energy Regulatory Aut|

In response to the applicatQborn: tsudAni tadred2 & yJ EEmery®24, the President of th
approved the electricity tariff for G tariff customers for the @erdfod fr ol
PLN 623 per MWh.

At the same ti me, in accor-ddrec@Acwi toH 2o tNberembetr 2024 amending the Act on
cap electricity prices and support certain customers in 2023 andiz@24, an
0f500 PLN/ MWh for houseftalldedarhbdit e ngotariff customers wildl continue to
September 2025, as well as the cap price of PLN 693/ MWh for l ocal gover:r

suppl yriengvoicing) electricity to these units for a period of 3 months of

An analysis of the regulatory impact of the enactment of the Voucher Act,
28 June 2024 of a new tariff rate by the ERO President for the period fr

contrgeherating |liabilities in the period of 18 months.
The Group is entitled to compensation for cap prices.
Based on applicable regulations, the Group presented proceeds from compe

distribution system operators as a consequence of applying frozente ectri
eliigpl e customers under the Revenue from the Price Difference Payout Fund |
of PLN 1,866 m.

In 2024, the Group also recognized the Contribution to the Price Differen

Taxes and Fees in costs by type and to Selling Expenses in costs by functi

2.4 RESEARCH, DEVELOPMENT AND | NNOVATI ON (RDI)

In 2024, Energa Group companies i mplemented 19 Research, Devel opment and
projects, 7 continuing projects from previous years, andmdbr e rtoljerc tBL N nd.ed
m net of VAT on the 19 projects in question. An overview of the RDI highli

24.1 KEY RESEARCH, DEVELOPMENT AND I NNOVATI ON (RDI') PROJEC
ENERGA GROUP COMPANIES I N 2024

SERENE

Energa Operator is implementing SERENE, a research project which aims to
net work services to increase the flexibility of the MV and LV dviesityri buti o
managehe LV network using AMI meters. The project has been run by a consol
and supported under the Horizon 2020 programme. Foll owing the project | au

European condemgtain its work in May 2021. SERENE has involved the creation

Denmar k, the Netherl ands, and Pol and. The experience gained at the demon
replicabilityEurpopemarTihley Fonl i sh demonstrator is being built in the Municip
EOP is to check how to build future cooperation for the benefit of l ocal

worked towamndscbonisludier awareness and encouraging active participation thr
of Przywidz. Responding to the needs of the future energy community, t he
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demonstration area to carry out tests of the charging stations, energy s
monitor and control the operation of the grid and consumer instalal ations.
subgtiamn | ocated in a resifdemtliyalhoameessa waft hsiPnVglseyst ems. The installation wc
2025. The project is scheduled to be finished by the end of December 2025

ElUhi versal

Energa Operator was carrying out the EUniversal project dedicatiededg o grid
on the energy -fmardkeed .byCot he Hori zon 2020 programme, the project brings to«
energgctor companies. It has prepared solutions in support of the transf
countering the bottlenecks it is affected by currently. A unisvémasalalisomter f
bem created. The R&D work has been under way in three demonstration area:
demonstration area has been built by EOP, the Energy Institute Gdansk Br

company NODESoj €cé was | aunched in June 2020 and ended formally in April

On eNe t
Energa Operator was i mplementing OneNet, a research project which aims to
for the provision of new network services with a view to incr etarsiibmgt itche f1

networks. This project was pursued by a Eur-6pededcomsiert Homi dbh @20@Ber §) a

in November 2019, and the European project consortium begamcadltes rweosgekarionh O
and dembration of flexibility services for the Distribution System Operato
such that allow them to use resources available in the energy market t o
transpaménoepan conditions for consumers. The project concept was tested cc¢
having demonstration areas in each of the participant countrieswi EBDP, whi c
the CzepmpthblRec, Sl oveni a, and Hungary. The Polish demonstration area, whi c
Pol skie Sieci Elektroenergetyczne S.A., was used for demossalatbseagvaodstEE

northetan®o The year 2024 saw t hleerefmptl eanalny oifs a( CBAs)t for the Eastern ClI
2024 involved the drafting of a technical and financi al report for the E
November . 2024

SUSTENANCE

I'n JA0%1, Energa Operator embarked ohatdhes SUSTENANCEopemo|j Xstem ai-ming to ¢
neutral energy,comnemitidaleered of February 20MRébs brehen pirmgleechent ed by a conso
European members and benefitsfudmdimgHorThe nover2adwectd cn gc rodbgteec t s wet ai nabl e e
systems with a view t o-nbeudtlrdaln ge nneerwgyc acrocbnoomuni ti esonTdeviehopi agi senafocusehrt
concepts that ermnsfeorgmaeeont of energy systems based on a higher share of

efficient integrated energy solutions for electricity, heat, watedr.,towast e
be developed willdatocoecbaromi a gbbect on | ocal communities and will/l provide
and good infrastructure to support the sustenance of thewédapglianmerddmemt s

Denmark, India, theodNPohamldanddj ch are countries with different | ocal ener
user behaviour, political structures, mar ket cedhdiwt itdnes ,s aamed treecghunli actail o ncso. !
such as combining different types of energy, storage solutions, demand r €
can be applied across the demonstration cases, desnpd tree gtunleath wge . diTvhesr sH
demonstratwadeset epedrbanaarea in Sopot. In 2024, SUSTENANCE tested the de
operation of a PV installation, an electric car charging statiowol aad the
wi dreanging publ i cityanoofngt hceusprooneest to make them aware of the principles
communities, both in the domestic and international dinhreketrepaTkeifoinnalf wor
on the cooperation betweemerndy OSMmumidt yt hend of a financi al and technical
project wildl be cleared by .the European Commission

DEVELOPMENT OF SCADANMM/DOMES/ S1 MUL AITOR

In Q1 2024, EOP |l aunched the innovative piopeOMSHBe wielk a,pdmewmhti ol iSCADeAY i AgrVE
i mplement a central SCADA/ ADMS system for the LV network. This is the next

of the /PAOMBAsystem for the HV and MV networks. The project wildl put in pl e
modul es relevant to the management of distributed generation, editing of I
sequenceagearr planning and coordination of outages, and handling of noti
wi |1 also include the creation of a training simulator for dispartchers o
Di spatche€enfThe work in 2025 will co mprdiesnendfat poepamiahysaspaed the techn
system to be rolled out. The completion is scheduled for March 2027

KEY | NFORMATI ON ON THE ENERGA GROUP 2



ENERGA SA6S MANAGEMENT BOARD REPORT

@ Energa | GRUPAEEEI' THE ENERGA CAPI TAL GROUP AND

I NNOVATI VE REBASEGE HEAT AND COLD STORAGE I N AN ADVANCED DI STRI CT HEATI NG

Energa Ciepgo Ostrognka Sp. z o.0. was implementinghbhger aes@aar anhdprcoj ectt:/
in an advanced district heating system,d whi-chaagmetdthaet mdéevehepignggsaodade
wo k with a smal.l gas power station. The project, whfiwrmdevdsby aa rNatdi mrual bFe
for Research and ANEBBRoprmenrta ng, verified the assumptions and models of h e

conditimnshe coming years, Energa Ciepgo Ostrognka Sp. zZ 0.0. plans to in
place, the storage facilities will be used to stabilise par anrek esros tahtatt he
the company is able to provide final consumers with suitable parameters,
properly, the storage facilities wild.l reduce grid | osses, whichy.wi || tr

Treproject began in March 2017. and ended in July 2024

CONSTRUCTI ON AND | MPLEMENTATI ON OF AN ELECTRICITY PRI CING SYSTEM

I'n February 2024, Energa Obr -t started off the project 6Construcegion and

aim of the project is to bring onto the market a commerci al service wher
comugnption billed on the basis of a virtual prosumer model . I'n addition, t
management of purchased and sold volumes of the individual utilitties. Thi
will enhance sales performance. The new pricing system will be integrated
such as the Indexed Offers Platform (Platforma Ofert Indeksowanycsh) and t|

scheldeud to be completed by the end of February 2027

2.5 CAPI TAL EXPENDI TURES AND EXECUTI ON OF KEY |

In 2024, capital expenditures of 5S50heé2nEhéroga, Gobupwpwhiohaltlhed mRENMTrity were

Distribution Business 94i8niel,l ton.alling PLN 2,

The investments of the Distribution Business Line included expansion of t
generators as well as upgrades aimed at i mproving the reliabilovyeioy el ect
technol ogies and grid solutions, such as a smart grid conversion project.

I'n the Generation Business Li B&9,idAPEoOXn ,anmeo usnitgendi ftioc @itN porti on of which wa
of new renewable energy capacities (mainly PV) and the development and mal

The greatest amounts in the Sales BusineasdLifieswstemspent on |ighting as:

The 60Otherod6 Business Limaentexpangdgsoijftéhvendessonstructi on of gas power pl ants
Ostrogfika) and Grudzi Ndz (CCGT Grudzi Ndz) .

Table 1. Status of i mplementation of the investment programme in 2024
Project description Capital expe
i2024 (PLN
Distribution Business Line 2,948
Connection of electricity consumers and sources and the rel 1,061
Moderni zation and reconstructiedmtefd e tdxi smpmgvaseats of 1,459
and/ or the increase in the demand for power
Ot her capital expenditures, collisions and corrections 428
Generation Business Line 699
Construction of newicR&E&SiPovg pMd cirtai)e s 531
Construction odpaeiwt CHP (in Kalisz) 47
Ot her investments 121
Sales Business Line 98
Capital expenditures for |ighting assets 45
Ot her capital expenditures 53
Ot her companies, projects and corrections 1,317
CCGDstrognka 488
CCGT Grudzi Ndz 751
Ot her investments and corrections 78
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Tot al 5062

I NVESTMENT PROGRAMME I N THE AREA OF HEAT ASSETS

Preparatory work is underway in EIblNg for the 3xSG10 gakogameé macjdevep.opm
o.0. (AEKOO) submitted a bid in the CHP auction and received support in t
first day, after the date of the auction decision, of dendryatfiroonm tihnet rnoed
generation unit (after obtaining or amend®Giepdg eimberel2®idr isaiwt ¥t hgereertatyi amtlo
contract with the general contractor, which has commencedd tdevwomolp meawar d:

A contract for the cohstadlucesenvefbai pemkhouse and a water treatment plan
si tAhet. the 20214pfa 10 MWt boil er was approved for use. An official process f

station installation amwad suutnwloer2vda yMWtWob &i li &r 8l so under way on the constructi
based on 2xSG10 Igms2@24, nesr.k continued on the fitting of gas insta)]lation:t
engine towers, electrical install atPiremss,urwi ttteisn selod c ttrhiec gla ss wiytsd regre avres .e ¢
At the Ostrognka | ocation, preparatory work was carried out on ttheeconstru

to supply the heating system of the city of Ostrognka after 202Be& aA tender
contractor of-pehk besbevehouse and for a cogeneration system design.

In 2024 devel opment and upgrade investments were also made in the area of
CCGT OSTROGNKA POWER PLANT DEVELOPMENT PROJECT

On 25 June 2021, CCGT Ostrognka-répaterdoaddendgmedvithetbheaesgeneral contrac
project, namely a consortium mfDd&Ee Bhoup2Cdpaas es.result of the main auct
for the year 2026, CCGT Ostrognka Sp. z o0.0. signed a capacity c®ntlract fo
MW) . On 24 March 2022 the company.®©CGha@stirscgrelda the. Commencement- Order (
NTP) related to the c6nseducbimbnnefl ayghse gas turbine (CCGT) power plant

invest ment . On 29 June 2023, a | oanfiamgareecimegatt wea sc cmanterl wateidorf owi t h a cons
foreign financial institutions. On 3 October 2023 an annex was signed t
contractor of the investment, under whichheagengralheostrabeorewaseiracieas
PLN 2.5 billion to approx. PLN 2.85 billiYear C0B8d4tsawtithbr cempluetennhl pgndn
the successive milestones of the general atbohrattohéstwobknenamel ythheghahn:
and generator), as well as of the heat recovery steam genekat oméfmMmBSG), an
supply pipeline that will del i vert hnuaatnucaadinretadsro if rtoon ttthe @ot mmgrinka CCGT wunit
filled with gas. The connection was also issued use permits for ibeo)t.h provi

CCGT GRUDZIt+ DZ POWER PLANT DEVELOPMENT PROJECT

I'n December 2021, as a result of the main auction of the capacityy market
contract (518.370 MW) for a period of 17 years. On 18 May 2022, CCGT Gr ud:
ofSi emens Group companies and Mytilineos, which acts as the general contr a
the construction site for the project to the general contractor.i ©m 18 May
of tlbewep unit is under way. Year 2024 saw the completion and acceptance
contractords wor k. The contractor continued the installation ofenntost, just |
includimgat heecovery steam generator (HRSG), transformers, electrical swit
site saw work on the gas preparation station, the water prepareéetitchre stati
fan canlidgr In 2024, wor k was underway on the construction of a water intak
The gas connection and the power evacuation |line were also being construcH

CCGT GDA6SK PROJECT

On 16 September 2022, Energa and ORLEN S. A. signed an agreement regarding
in Gdal&s k2024, a procedure was carried through to select the general cont
(LTSA) for the CCGTe@dhhaGmktgausth a capacity of up to 456 MWe. In 2024, t
actions ahebdMdi nfCapacity Market Auction for the 2029Maiuspwpdtyi oynealrel d non hk?2
December 20Rrdgj edhte had not received the expected support.

PV MI TRA PROJECT

The goal of wdaseoppogpate, build and put into service a photovoltaic instal
power plants with a total installed Icrmpa@24y alffl appeodemagal wob& M@Ws cor
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December the farm received Qnhle6Degembteirng 02ér, miatn. annex to the <contract v
invest ment contractor, which sets the project completion date at 12 weeks

M&A PROJECTS I N THE AREA OF RES

I'n 20283, Energa Wytwarzanie signed with Greenvolt a preliminary agreeme
installations of a total capacity of pbdt MWl i e ofr RESaprioprecitsvelaves edwou
province. One is the Opalenica portfolio, involving three phototdletaic fa
Sompolno hybrid project, combining 2MWMAM otf o wd Intda it @ ribn siteas| laamtdi an.10The asse
the year can produce 111 GWh of energy, which is equivalent to the consu
Power, a company that is part of the Greeawvstirtudtriourp,and breisrppinrsg bbb et i op
operational phase. The conclusion of final agreements for the Opel enica p:
Sompolno portfolio is planned for Q1 2025 ,esafftoer tchen sptrrowdautcitd o na nd el teaitmiir
RES installations.

In 2023, Energa Wytwarzanie and Lewandpol Hol ding sp. zZ 0.0. signed the p
shares in E&G sp. z 0.0., which i mplements Kleczew Solar & Wind droject f

wi ndrmawi th a total capacity of from ca. 270 MW in the Wielkopolska provi
expansion with additional wind capacity in the future, in thel mabteopoolir

a number of conditi owass Ipodsene dein t2 02md

On March 2024, Energa Green Development Sp. z o.0. acquired from ONDE ( GK
Energy Group company) 100% of shares in the special purpose vehicle Far ms
Szybowice wiowdstaumti on project (Opole Province, Prudni k District). The S
Vestas turbines, each with a capacity of 2.2 MW and a height of 180 m. Th

21 months foomceheéonproceed with the construction, which was issued by th
On 12 April 2024, Energa Wytwarzanie SA acquired from Lightsource bp 100%
Projekt 2 sp. z 0.0., Warsaw, which holds the rights to a photaveltaic in
130 MW. Also on 12 April 2024, Notices to Proceed were issued toehe Gene
built in the municipality of Kotl a, Ggog-w District, Dol noSIl NsukinéioProvinc

service before the end of 2025.

On 5 November 2024, Energa Green Development Sp. z o0.o0. acquired from EGN
k. 100% of shares in the company Helios Polska Energia Sp. z o.@®ctwith it
PV $ioenice with an installed capacity of 39,9 MW, |l ocated in municipality
construction works (NTP) was issued to the general contractor. The compa

instalwialtli ome i ssuedFbebprub@e@enicheofpurchase price of 100% of shares amount e

m. The Group estimates that the total expenditures relatdda.to the project

2.6 STRATEGY AND DI RECTI ONS OF DEVELOPMENT OF °
GROUP

26.1 ENERGA GROUP6S DEVELOPMENT STRATEGY

I'n 2024ASttrmé egi c Development Plan of -2020)BD&)r,gawlGirolhuphddrbedm4approved in
2023, was in effect. Tise r@ablkegi epDaved opment Pl an of -2080 Enhlee gap Gatoa poff otr h
SDPwent hand in hand with fiilberbapmpr 8vaat @edi ¢ hlenvest ment Pl an o0f20t3®0e Ener g:¢
(ALSIPo), which is a forerPasfl|l dotumgnthtocuthens assumptions regarding in

Updating the SDWwasaemdesdssSdrPy due to the changes in market and regulatory e

recent years, which affect the electricity market in Poland. Evodeling tech
redefining the eneeasgsy asmredctsoaci dlusamareness in |ine with ESG, devel opment c
the Charter for the Efficient Transformation, diversification ofaigenerat:i

chbhkenges affecting -teemGdevebhopglmdmtned i n .SDPn aowrdd erSItPo remain competitive \
to protecting the environment and pursuing sustainable development, t he
structure with the new challenges as well a sy ccoonndtuicntu iennge rtghye tdreacnasrfboor nmazt ai toi
In addition, the SDP and LSIP reflect the changes made to the AORLEN Capif

The Energa Groupds main strategd®x3@oads detr dihte iyre atrtse 292R, include:

1. in the Distribution business:
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a. devel opment of HV, MV, LV grids necessary for connecting renewabl e
el ectromobility, which will translate into an increase in the insta
13.2 GW by 2028

b. expanding the grid to increase the potential for connecting electri

C. increase in MV |line cabling

d. improving SAIDI and, SAIFI indicators

e. achieving 100% share of remote reading meter,s among customers start

2. in the Generat:iion business
a. devel opment of new RES capacities (both through owhthev@soéoumenglsams d

to reach appr@®W.of installed RES capacity in 2030,

b. replacing coal-chuébnwifulkll ¢gas) by continuing the construction of ¢
in Grudzi Ndz and Ostroghka with a tbt&I|IGWnstalled capacity of appra

c. reducing the share of coal assets in the installed capacity to 2% i

d. reducing CO2 emissions by at least 40% by 2030 compared to 2019,

3. intnhe Sales business: the main strategic goal -depthidi diutsii netsisonrd i ard
reduction program in order to increase EBITDA result (operating pro
financi-alr nemts )a.ssTehte activities wildl include:

a. increasing the profitability of electricity sales,

b. increasing the ability to respond quickly to changes in the market
building a flexible process culture,

C. increasing the share of green energy in sales,

d developing the Ilighting service with a focus on asset additions and

e. devel oping energy flexibility services (DSR service, among others).

According to the LSIP, total outlays on the Group6s cor e -220n3d0 awvdidlilt i aonmoad n ti n
to approx. PLN 47.9 billion, of which approx. PLN 23.4 billionbadcoonunts fc
for the Generation Business Line (of whrielhatagd rioxv e sPtLle nitds. 3arbd | d p prmo x.orP LR
construction and maintenance of CCGT units in GrudziNdz and Ostramginka), aj
other services.

The i mplementation of such an ambitious investment plan is necessary to m
and |l ong term. The anticipated source of financing for the aforementioned
wel | dabt instruments. I'n order to achieve the full scale of funds necess:
LSI P, retention of profits in the Company will also be required, awhich me
suppoom DRLEN S. A. is also expected. Al | investment activities carried oLl
mini mum investment attractiveness, compliance with ESG requirements and |
stability.

It is estimated that the achievement of the aforementioned SDP gmals and

more thaandwa@aiffol d i ncrease in consolidated EBI TDA in 2030 as compared to 2
into an increase in the Companyds value for sharehol ders.

2.6.2 | MPLEMENTATI ON OF THE ENERGA GROUPG6S STRATEGY I N 2024

ANDDEVELOPMENT PROSPECTS FOR 2025

The overarching objective of the Company is to grow the value of the comp
sharehol der s. Furthermore, the Company performs functions associated with
the hhipgr oporti on of regulated activities in its business structure, the Gr
risk profile.

DI STRI BUTI ON BUSI NESS LI NE

Energa Groupodés Distribution Business Line is consistently se®Bi@Onhgbyo beco
improving its power grid performance and reliability, and providing to
correspondingly higher funds allocated by the 2025 investment plan.
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The amount of Energa Operatordés CAPEX budgeted :for 2025 takes into account

a. CAPEX approved by the President of the Energy Regulatory Authority in the Development Plan,
b.  the amount of expenditure budgeted for work needed to avoid collision, which is refinanced by external entities,

c. the value of commercial connections of entities as per Article 7(9) of the Energy Law, which are to be refinanced by
external entities,

d. CAPEX under leases that had been recognised under OPEX prior to the effective date for the amendment of IFRS16.

The 2025 plan takes into account the need to satisfy the ongoing needs of
connectiondtictEOP&s i on network in 2025, and will all ow Energa to pursue t

a. develop the electricity network at all voltage levels in order to ensure that it can handle increased grid flows and
connection of new generation units, especially RES,

b. maintain network and equipment efficiency, in particular maintain the power supply continuity and network losses
ratios, and make the LV network fit for accommodating the growing number of microinstallations,

c. expand supervision over the operated equipment, as well as grid status and power and electricity flow monitoring and
analysis,

d. support the development of electromobility through the expansion of grids for them to accommodate new recharging
infrastructure for road public transport,

e. develop smart metering infrastructure,

f. expand the IT systems that support the operations of the DSOs so that the systems comply with the applicable
legislative and regulatory requirements and are capable of responding to the current business needs of EOP,

g. upgrade and renew the vehicle fleet and back -office facilities.
Securing sufficient CAPEX will all ow Energa to comply with the st@atutory
and new electricity sources, and will translate into tangi bl ef dfrean d fuirtes f or
to meet the statutory requirements, and thereby mitigate the risk of red

amount of discounts to be granted to customers for power outage.

As regards HV network projects, EOP is obliged to carry out invest ments
Transmi ssion and HV Distribution Networks as a Closed System within the ar

j oi mtiltyh Si eci El ektroenergetyczne. The company al so pursues other tasks r
110/ 15 kV substations), which are conducive to the devel opmentoudf otthe | oc¢
RES. Ean e®@mer at or al so works to adapt its HV grid to increased power fl ows
connection contracts and increasing demand for power from existing consum
demand f orri ceilteyc,ct i ncluding the planned devel opment of electromobility, regq
at al |l vol tage |l evel s. I'n addition, activities AdAi@meunddr awayutbueapamdi &
medi wvno|l eagrid) so as to enhance the resilience of EOPO6s network to adver se
in Poland and throughout Europe, and thereby improve the power supply con
bringing tahenvted not worse than that specified in the qualitative regul
devel opment of smart metering infrastructure is another component of t h
devel opment of new heckhompagiyewiih be a key contributor to improved effi
wor K.

In 2025, EOP plans -voltiagensefwohk ghnvestment activities. In 2025, a maj
contracting and delivery of the breadth of HV network projects (design ta
foremseien the investment plan, which are aimed at developing the network in
generation, enhancing the potenti al for connecting new customerstwith a h

mailny by boosting the capacity of the high voltage grid, building new pow
110/15 kV substations. Additionally, a portion of the investmentosn in HV |

thefshore wind farms to be connected to the transmission network. Hi gh v
reducing technical net work | osses.
Energa Operatoros other key investment areas in 2025 include
A further connections of new customers and new generation units, as we
A net work expansion and redevel opment to meet increased power demand,
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A rebuilding/ modernising the distribution grid, at al | voltage l eve
(SAI DI/ SAIFI') and comply with the required quality parameters for el

A purchase and installation of smart metering infrastructure necessita
Il naddi tion to the above investing areas, in 2025, EOP plans to continue f
supporting the company's key business processes. This will include the p
Measur e Barste , and of the associated database I|icenses. Buying the above i :

data volumes and the need to ensure sufficient computing capacity) and th

the Cent gyl MBmn&ret | nformation System (Centralny System |Informacji o Rynku
I'n September 2023, the company (along wi-2th28& hlép dathe rt - DGBe DEF 2k dp mMdet 2PI248
for approval. On 15 December 20283, the President of ERO approved it and
expendi tulrle. imhifsu means that the Development Plan of Energa Operator S.A.
in its entirety f-B028heThearsevi2e®d28n referred to above resulted from the n
in the Devellammemnt the goals resulting from the signing of the Charter fo
Net wor ks of the Polish Energy Industry (Karta Efektywnej Transforemacji Sie
2022.

In 2024, the company devel oped the 6demand handling and system assumpti on
the electricity market, such as energy cooper at icvaelsl eadn dd dviirretcuta I p opwea s ul menres
clusteable pooling, and civic energy communities (CECs). Foll owing the

notifications from members of energy cooperatives and handling the associ
the method omfi cadmmm with the seller, determining the scope of data to be
implemented in the information systems, was completed in April 2024. I'n t|
of testing of thealtiasen pmpsemef the system functionalities necessary for E
2024, the consultation process was brought to an end and the requirements
clusters were delfudcde df. e @theryed nrcel evant to settlements and reporting in ter
reports. The i mplementation of the system changes had been divided into ¢
was commenced in December 2024.

Foll owing revisions to the Energy Law, since 24 August 2024, EOP has made

meter to benefit from a dynamic price contract with the electricfity sell

noitfi cation that all ows t hnei ncuetnenteenrcvearhe rptu bdfi cla5t i on of readings. Suitable tr
is essenti al for sellers to bill correctl y -grhiocsien gc ucsd mtnrea st .whlon hav24 ,s i EOR
ndifications from sellers furtheprritcad ntghe onadamalcussi.omldf ody naeninc were appr o
minute measurement data publication was started.

In 2024, work continued towards the modification of Energa Operatnrodés busi
with the Central Energy Market I nformation System (6CSI REOQO) . The main as
wer e bolrated, and workshops were provided by the system vendor. Data cleani
way.

In 2024, in order to adjust EOP to the new energy mar ket operation model
on close integration with the CSIRE, initial migrations of datanfgjeem EOP's
to the companyds | T systems were described, the Enterprise Service Bus we
CSI RE, and the SID and CC&B systems were preliminarily redesignedtto strea
changesthe I T systems have begun, with the testing planned for 2025. Furt |
in order to prepare them for interoperability with the CSIRE and to hand
purchasiegsa 1oc a business process monitoring (BPM) solution is also plai

I'n 2024fM-§h®r Nd M. El ectricity 6.0) government scheme encouraged the conne

cefunding newly connected microinstallations. The programme will continue
In 2025, Energa Operator willdl face the considerable challenge of maintai
voltage in spite of the rising prosumer generating capacity. Mai htaining
cusmeors connectedO0.td KWegrmind wi l | require taking measures increasing the

Therefore, there may be a nd®ded fkor neggwoadki ng ntchsee alsi ng bhecabbes and short
| engotfh circuits by building new MV/ LV -gitbhsetratt ivoonlst)a gaen da ddjeupsl tonyeinntg ssotlauttei ons

An upsurge in interest in the construction and connection of new renewa
December 2024, 2,304 renewable energynptatdlbaeisngédtwet ht hahombtroapacity
being eccotnend t o the Energa Operator network through the formalised connecti

KEY | NFORMATI ON ON THE ENERGA GROUP 2¢
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Connecting RES to the grid wildl continue to be a major challenge facing
increasing share of the number of applications for connection ttoi esh,e EOP
and their number is bound to grow, given the development of energy storage
submitted for photovoltaic installations, EOP continues to seeys®wteng i nt
in combination with existing wind farm installations (cable pooling).

The year 2025 will be the next (|29 yeal i gatenvreedelgyl| alheé oR0Mddel introd
of ERO in 2019 and described in the document entitled O6Qualita2da®6.Regul a
Thsi Regul ati on has -riemtcrho dhugc ecdh afnagre s , for instance in the division and ca
indicators, ROE calculation, level of operating expenses reflfecBER®@ sien t he
very ambitious objectives for the i mprovement of key performance -indicato
based power supply reliability indicators: CTP and CP as well as nbhe CRP
the regulated revenue of the Compafipeasorengaces i mel0R2B5 wnl éqgbietyeflected
Brought together within the Polish Power Transmission and Distri ROtion Ass
have begun discussing on how to update the qualitative regulation model
27 May 2022 saw the initiation of a strategic project titled fABaltamcing o
ensure compliance with the | egal requirements deriving from the amended E
Theamended | egislation requires all distribution system operators to insta
MV/ LV substations within t hger jodpwehriactho rnsuds td ibset rciobnunteicotned t o a remote reading
Late 2023 and early 2024 saw the conclusion of the first contramss for de
by December 2024, which were delivered on schedul e.

I'n addition, further contracts were made on the supply of 617 of integrat
and the deliveries of 6,999 units by October 2025 were contracted in July
The gradual installation of the integrated balancing systems ntseguateadtl|y
bal ancing systems were installed within EOP6s network and connecded to t|

remaining to be deployed in 2025.
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transition of the energy market poses new challenges also to the DSO,

challenges call for the development and creation of new techtnhiecal , or ¢
tribution Business Line is to |lead the deployment of innovatpgeaen sol uti
ntries. Energa Operator i mplements innovative solutions in such areas a
agement and cable diagnostics systems and vendor and customer support

peration with other DSOs on international research and devel opment p
hani srmst feo devel opment and integration of the future energy mar ket and
mar ket on the DSO side. These include, in particular, fl exithiivieity ser
rgy madlest 1in particular designing new solutions for energy communitie
2025, two international projects related to cooperation between DSOs an
planned to be completed. The results will be put to use by ¥WPdin its

icipality and in Sopot.

2025 plans also comprise of activities towards the stabilisation of

|l emented in 2024, as well -asptlleeneprt e@pgaroat iaommmlygfsia groe the LV network,

l'tout of further innovative system functionalities in subsequent years
i mpl ementation of a project dedicated to the deployment of smart grid:
the area of research and devel opment, it is important to build relat
peration with | ocal research institutions: the Gda@Gsk University of Te
neering, and t he-Fllnoswst iMawthe ncefr yFlaui ¢ he Pol i sh Academy of Sciences is be
activities. EOP is also an active participant in the Orlene8kybight A
use of Al to manage the clearing of vegetation that threatens power ||
rga Operator Wykonawstwo Elektroenergetyczne Sp. zZ 0.0. (AEOWEO) 1is th
tracting capacities for the Distribution Business Line. Under the frar
stoomcand installation works within the framework of the agreed internal
jects in EOPO6s distribution network. I n addition, in the evendr of mas s
worer aotpi on and ensure that electricity is supplied to affected customer
ivery of investment and repair/renovation contracts within the. bounds
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GENERATI ON BUSI NESS LI NE

Energa Wyt warozpaenriaet esSA i n the power sector, within an established | egal en\
l egislation: Energy Act, Water Act, Capacity Market Act, RES Act , Constru
is active in ttetdomedtyi gemerati on market, generates electricity from ren
In 2024, EWYT al so provided system services to ithhempgemanastmi arsi ®me rsgytsitem aomd
(automatic vol ttage @gmodvereamntrol) services, using the hydoopgeeP|l anit s aof
the National Electricity System recovery service, using the hydropower un
PumpeSit orage Pl ant (BEgBréepdwevo ) uni t s, as centrally dispatched generating
bal ancing of the National Electricity System.

Energa Wytwarzanie is one of the | eading generators of renewabl e Ihtydr opowe
has a | arge generating potential and its |l eadership position is mot going
Business Line, in which EWYT is the | ead entity, carries out apcrtoivvistiioens r el
of system services, and the transmission and distribution of heat.

The industry in which EWYT operates depends on the price of produwdats gener
of ongoing upgrades ensuring maximum availability of wunits. The Generati
genetriaon units are |l argely dependent on the fuel prices, which are subjec
emi ssion all owances.

The development | ines of Energa Wytwarzanie follow the stratedagi c20dRdbcument
the pursued taskis will focus on

A Of fshor e wi ndi ienn e2rOg2y4 , Energa Wytwarzanie and Northland Power incorpc
Solution company, which offers comprehensive management of offshore
services for the offshorel widihdgenlkugynsecktiomjted to, the technical
contractual aspects of its omuwetradfi oof f dmor2ed 2wWi,nd hfearrmlproj ects at si
continued. On 8 July 20240 e nkRealgsektiyec z8iegecibaBleedkton the received appli
connection terms and conditions, i ssued Energa MFW 1 Sp. zZ 0.0. and
connection terms and conditions for theirdedfifnehortehewicmod nfeecrt mo,n icra pwh
power parameters for the 14.E.1 and 14.E.2 farms. The preliminary ¢
maj or milestone in the development of the project.

A The Bystra battery energyi stbsalgei sgstedevel oped in order for the sys:¢
the power system through a direct connection to the 110 kV network,
farm bypassed.

A PV MitoOa 23 August 2023, the investment agreement with Energa Green
the PV Mitra project, which provides for the construction of a pho-
According to the sche¢adnke, talsk st amdatctbeppowering up of the installat
end of April 2025 (for more information see Section 2.5).

A PV Kol iiMnz 11 January -20QP2MBR LEHKID was hired as the prime contractor of
installation development project, the end result of which will be a
70 & W.

A Acquisiitiong8024 EWYT carried out a number of projects related to acqui
boosted its installed cap6abbMWiFyo rbya adl etsoctralp tafo naboofu tt h2e Seacctqiuons i2t.iSo.n pr oj e

A Projects implemented withiin nEmer2gdla G&meupa Wyt warzanie continued t he
installations on its own |l and, which had been started in previous ye
project involving the construction of athve TemalttdsPWvhéaemd of RB@24p
acquired the already built tuki PV plant (2.4 MW) from EGD.

A Pumpedtorage plianant2s€022, Energa Wytwarzanie commenced work towards the
new pumpedrage pl antdse.siTgme worrek for mul ated the key technical and ecc¢
potenti al sites of pumped stor alge00p0 aMWsand t hOa MW.palcrni t 30 24, the Gr
analyses to aseddectheenests of the investments compared to battery t
updated in keeping with the ORLEN Group strategy revised in 2025.

A Hybrid SHPPs (Small Hy driotploeveen ®l @afnt 3024 saw the | aunch of a smal/l h
alia, at choosing the optimum SHPP generation unit to be used in a p
assessed foeffleetcoeness of t he epcloannotmiocp eerfafteicotni vaennde ss of the investr
of the pilot are satisfactory, the project is |ikely to help tap the
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A A digital twin foriwhnbetembeneg2024, Energa Wytwarzanie set into mot
digital twin for wind turbines. A wind turbine digital twin is a vi
redli me and historical dat aonhtordeand oot immil @¢ et hen .operation of the

In 2025, the Generation Business Line wildl carry out a range ofiueperatio
activities initiated in previous years under projects started dabret her to
devel oped and initiated to reinforce the Groupds market positionsin the ¢
Line wildl continue and deliver the following projects and initiatives:

A 3xSG1OMW piopestruction of gas engines in Elblag,

A 2xSG1OMW piopaestruction of gas engines in Kalisz,

A Project 2xKRS 20 MWt + itxhGtMWict+hreRdie dloi |l ers in Kalisz,

A Retrofit of the Wyszogr-d Heat Plant,

A CHP prdjcomtstruction of a new heat plant for Ostrogfikads district heat

A Overhaul of Unit 3 at Energa Elektrownie Ostrognka S.A.,

A Retrofit of Boiler 3 for it to burn biomass at a share of 50% at Ene

SALES BUSI NESS LI NE

Energa Obr-t SA (EOB),which is the leading entity in the SalesamBdusiness
business customers. 2023 saw the | aunch of EOB6s transformation program,
Group. The main goal of the program is to align the company with the stra

reviewed the transformation program. During the evaluation stage,n steps w

the comma business model to ongoing mar ket developments. The target opera
a |l eader in green energy sales in Poland. I'n addition, nei ghbourhieng mar ke
Baltics. eOs¢e atbgy document is adopted, the company will proceed to quan
i mpact on its financial performance. I'n addition, in Q4 2024, wor k was

Theompany particripatebat adwbmcuwsedtianilti ative for the ORLEN Group. The co

model incorporates an el ement of ORLEN Groupo6s strategy related to the #AEI
Energa Obr -t SA6s main:strategic challenges
A The Central Energy Market I nfi®IInfAR i bn 38392884 emthe company continued

Th&€SI RE is required to be deployed further to a revision of the Ene
mar ket information operators wi t hin t he meaning of thekine wSilerctii cl
El ektroenergetyczne S.A. has been designated as an Energy Market | nfc
an Energy Market Information Operator is tasked inter alia with bui
energy mafletmati on will be processed. The Law requires EOB, as an e
information with the System by 1 July 2025. On 16 December 2024, the
a communication announting wpgé&ntol agnesldacertain acts in connection
central energy market information system, which is designed to supp
energy mar ket users of the corresponegi n@inaskgstohtbegiICStIRE CSI RB. bEh
July 2025 to 19 October 2026, depending on the size of the entity. |
deadline for the i mplementation of the provisionsshbhethkl owirngabi prt
prosumers to operate on an interim basis within the territory of a
approach to the i mplementation of the CSIRE will enable a smooth tra
sewre and seamless exchange of data. The |l aunch of the CSIRE will en
the retail energy market, in which a participant obtains the infor mat
handle settl emsehbmewst hbased on the information exchange standards o
concerned, with a standardised model based on a central system for o
the i mplementation of ener gey QialrKE twiplrlocalss® spr dvhi de end consumer s
access to their own metering data, speeding up and simplifying the
|l argest system of its kind in Europe. Thea CcSo nRpEr e heeprrseisveen ttsr aamsoft chrema tmii
national power system. The proposed optimisation remains neutral t
exchange, as wel |l as to the energy transition of Pol and abdvehe ach
obligations, in 2024, Energa Obr -t followed the implementation sche:q

management effectively responded to the changes on an ongoing basis
enabl ed the priojpdcetmetnd eldle on schedul e. EOB plans to pursue further i
system to be | aunched in 2026.
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A El ectromobabki ayprovider of charging services at publicly accessible
consistent efforts to promote electromobility through presentations
Day, and informati onEmpearmhdad&shel oqv & hieel one Pojncied (Green I dea). The
its own chargiimg mdt whrek end of 2024, it managed 341 of its own el ec!
additional partner st anttieognrsa.t i @wmi nogf ttoh et hEeneir ga Group with the ORLEN
charging stations are available on the ORLEN Charge network, which ¢
can use the ORLEN Charge application tbeqneakéygt aodarcginvegnseatign/fi
terminals are currently available and track the charging process and
stations are supplied with green electricity. I nnRORBoj ¢ hte Ty Mmpaquyi n
100 plots of land for the construction of electric vehicle charging
A Customer centhesmnergy industry keeps evolving, with the needs of cu
and sophisticated. In order to respond to these developments, in 202
with unique value and expeéreiiendedtilvatduadt enre efdsr and requirements. Cu
the customer at the centre of all activities and decisions, which wi
their needs and expectatilarsd, ngutanal ssaltu@abbei lcdist omer relationships
across EOB is a key step towards ensuring better customertesmami sfacti
success

A The Nati olnmyoiece Systhemproject to depl-bgvai miang oanwstdemehas been init
Ministry of Finance with a view to complying with applicable |legisla
a. the Act of 29 October 2021 amending the Act on Value Added Tax and

b. Regul ation on the us4 novfoitche gN®&Styiso manl, e
C. Counci l | mpl ementing Decision (EU) 2022/1003 of 17 June 2022 auth
speci al measure derogating from Articles 218 and 232 of Directive

added. t ax

Wi thin the framework of its progr ammes odrctiintgl esdb | @WRrieomarfatri drheo fEnaemr ga Gr oupd
projects aimed at ensuring that it maintains business continuiitsy, whti lies me
upgrading its computerised systems so that they can issue sal eesl nvnoviocieces ar

System requirements.

A

Ot her

The development of digital sales andidwstApmerd <2@®rRvi,ceasclpamnelos the P

of digital customer contact channel so, pursued in cooperation with E
Sel fcare feature was made available to the compan)hs rigrm®i4yi duwalt haen dOr
Vitay application. In 2025, EOB plans to integrate, on a continuous b
applications, the first of which will be .electricity consumption cha
companies in the Sales Business Line are

Enspirion $pomaseie@. | eader in security support for the power industr
Side Response services-candi TBRTRA ommusicati ons. The overarching objec
is to add vaheiregd oGrntdhvep Eby commerci alising unique market services,
Energa OSwietl eniiroad, wtroeet. and other outdoor |lighting is the mai
Theompany also sells advertising space on |lighting poles, provides
of fers seasodedorfetditdeewse.ompany renders | ighting maintenance services
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2.7

The

Table 2.

10.

AWARDS AND DI STI NCTI ONS

details of awards and distinctions have been presented in the
Energa Groupodés awards in 2024
Award/ di stinction Descri ptwhoant the prize was { Date of award]l Company
prizel/distinec
(mont h)
Olivia Prize 2023 in the Olivia Implementation of an extensive ESG program and January 2024 Energa
Impact category supporting important initiatives in the region,

Poland and globally, including through the Good
Energy Homes and Planet Energy programs.

Power Deal of the Year 2023 in The Ostrognka CCGT project March 2024 Energa
Europe won a prize of IJ Global Awards magazine in the

Power Deal of the Year 2023 in Europe category.

The 1J Global Awards is a prestigious award in the

financial and investment industry. The competition

recognises the achievements of companies,

financial institutions, investment teams and

projects in areas such as project finance,

infrastructure, renewable energy, transport, real

estate and the public sector.

AGood Work Safety F The jury appreciated the @At April 2024 Energa Cie
in ORLEN Groupo for of its manhole cover securi Ostrognka
GroufEderga Ciepgo (
2nd place in the AE Energa was -aprunneéehe 18th € June 2024 Energa
Management Rankingd "ESG Ranking. Responsible
Industry Leaders ca category of Industry Leade
Aifuels, energy, min mining", which is the new e
Responsible Compani Compani es Ranking
ESG White Leaf ESG White Leaf for Energa i June 2024 Energa
Polityka weeklyds competiti
that already implement sign
el ements
Employer Worthy of For the implementati on eX030 November 2024 Energa
O0ESG | eaderd categc Sustainabl e Devel opment Str
five key pillars: Mi ni mi ¢
Environment and biodiver:
Ensuring safety and good w
Buil ding relatth onbéi psnviwior
communities, and Responsibl
06ESG I nnovator 2024 The award was earned for th November 2024 Energa
Awardoé in the 6G6 c stab# h-art Compliance Repor
which highly i mproves Energ
management standards.
The Golden Hundred The Golden Hundredi avarPdmeo November 2024 Energa
faward for the best besitnvestor granted by Dzien
SAG AwasBgdecial Achi for innovation and achievem December 2024 Energa Ope

in GI'S Award from t and GI'S technology developm
company for Energa

6Cli mate Positived I n recognition of the commi December 2024 Energa
mention and the promotion of sustai
the benefit of future gener
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3.1 MACROECONOMI C SI TUATI ON

The domestic market is the primary marketplace for Energa Group companies.
changes in GDP, inflation, and unemployment rate, have a bearingndn the pr
of ndaeend for products supplied to end customers.

According to the preliminary estimate of the Central Statisticadler@fsfice (¢«
by 2.9% yin 2024, compared to a marginal increase of 0.1% in 2023. This m
the stagnation a year earlier. The growth was chicey) yarmdd i vewms eotyo Idd nesnts wmp
(up 3.-b%)y By contrast, investmémgtrosgrdwxmucl apliowér formation increased b
Figure 5. Annual changes in the GDP, domestic demand, individual consumpti on

I Domestic demand Individual consumption Gross fixed capital formation g G DP

2020 2021 2022 2023 2024

Source: Data from the GUS (January 2025)

S&P Gl obal 6s PMI i-hdeki f@ ifmwmdiwaatdor of Polish industry) ranged from 45.0
points in December | ast year. The evolution in the index ‘rwlhiérecieddtbapspr
bedw 50.0 points, t he PMI Index implies that the managers surveyed do not

January 2025, the index rose to 48.8 points, while in Februaryl thG>2.,year,

and stood at 50.6 points. This implies a recovery in the sector.aAs S&P (
rebound in new orders, production and employment, as wel/l as a stabilisat
According to Statistics Poland (GUS), the situation on the | aboaarmarket

The registered unemployment rate at the end of 2024 was 5.1%, the same as

enmpl oyment in the enterprise sect etri naemojuonbtse,d it.oe .6 ,04.965% 710e0s sf utlhlan i n Decemb
2024, the average monthly gross pay in enterprises was PLN -8-ygB2lrR8enwhic
mai nl y eby ntfH ati on rate, which was above the inflation target set by the N
In 2024, the average annual consumer price index dropped to 3.6% compared
mainly attributable to rises in the costs of rent and utilities for house
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Figure 6. Annual growth rate of the quarterly consumer price index
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Source: Data from the GUS (January 2025)

In 2024 Mohbdeary Policy Council (AMPCO) did not change interest rates, k
theombard rate at 6.25%, the deposit rate at 5.25%, the rediscount rate at

I'n February 2025, the OrganbpaethbhnhohomnBc®romi op@ent (OECD) published its

Pol and. According to the OECD, Pol and wil!l record a higher GDP growth in
domest mande Private consumption should be driven up by higher incomes an
this year, after a sl owdown in 2024, shoul d al so be observed by investn
di sbursement ofdsnew heU OElICD expects real GDP to grow by 3.4% in 2025 and
that inflation in Poland wildl be ar.ound 5% in 2025 and 3.9% in 2026

3.2 ELECTRICITY MARKET I N POLAND

Devel opments in the market environment are of key i mportance for the fin

particular attention should be paid to price quotations for el ehcitcrhi ci ty,

commues to be the main fuel for electricity production in Poland). Furth
mar ket regul ation mechani sms, such as thee@Gapatbty Mackets, as. gvel lve atsh ent
hydr ometoeggdrcall and wind conditions. A major role will be played by the risi
on Ukraine and the associated sanctions on imports of energy commodities

DOMESTI C PRODUCTI ON AND CONSUMPTI ON OF ELECTRICITY

According to data published by PSE, in 2024, electricity consumption i
(0. 9%-yy), to 169.0 TWh. The increase in consumption went hand in hand with
rose bywHB.cdompared to 2023, to 167.0 TWh.
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Figure 7. Production and consumption of e20e2c4t r(iTcwht)y i n Poland in 2015
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In 2024, production of electricity by wind farms was on the rise9&gain. Th
and the production of wind pdwBerl% nar eedad ibyn awpr2dxR.3.

Figure 8. Strucbbrelectricity gener at20o2n4 i(nTVWho) and in 2015
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Coaflired utility power plants had the highest share in the power generatio
production, while t-hersHdamaiaof acktgmitg producer electricity pl atnage was 21
increase in production was recorded in other renewable sources, irne addi tio

generation increased boy moo el hanTWH.% FFor the most part, the Grolupedwes th

PV capacity in the national energy mix based on the successively activate

ENERGY PRI CES IN SELECTED COUNTRI ES NEI GHBOURI NG WI TH POLAND

I'n order to compare electricity prices in Poland against prices én neightb
reference product. The price | evel in Poland was higher than inundighbour
in comparison to the Scandinavian market (+168.08% or PLN 260.99/ MWh), anct
Ger man mar ket (+21.57%, PLN 73.84/ MWh) . Q4 2024 alone saw the prices appr
to 9.07.%,PLNe39.84/ MWh. Thebasedepsedunt RES coupl ed Wwiatsleda geenc®adB8&ni {f coa
y-0-y ) , as wel |l as efforts towards ensuring energy security for Europe and
demand fondgeaseah, supported by a decrease in system |losses, caused the pr
to decline
Figure 9. Prices of energy in the SPOT mar ket in Poland and in neighbouring
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COAL PRI CES I N POLAND
Over recent years, Pol and has observed a steady decline in coaln pgrhieces dr
price of this commodity and theBevauseppfytbé ppamdi re®@obdmbewer gy, espec
in Europe, the demand for <coal was declining, di splaced from tée powemgy n
stations. In 2023, coal prices qudtsed ARtA, mdljeavrc atsrt d res s lRii grheantdspday) remain
in the corresponding period of 2023. The | ower consumption of <coal by the
sl owdown and the resupplying of the European energy commodity martet follo
from Russia to the EU. The drop in gas prices once European storage faci
ensured ahead of the winter season also translated into coal prpiocveesr. On t h
plants and industrial users were gradually declining. Poland's 2624 coal
is partly attributable to the decline in demand for coal from the power i
Figure 10. Prices of <coal i tnrca nusdpi onrgt -fcfioesre dcoggalwe r  p beanndt si na-22009149a ( PL N/ GJ )
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DA¥AHEAD MARKET OF ELECTRICITY I N POLAND

The average l evel of the TGeBase i ndex for 2024 was PLN 416. 26/ MWh anc
(PLN11.81/ MWh) . The growing, yet still Il ow demand for power was partly
(anncrease in tphreodultdarieonoft o 29%), which, combined with the energy securit
the earlier supply shock on the commodity market, drove prices down compa:
Figure 11. Prices of the TGeBase index from 2023 to 2024 (PLN/ MWh)
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Source: TGE

The highest average monthly price for electricity on the commoditg market
TGeBase index stood at PLN 522.14/ MWh. The mini mum of PLN 324.13/ MWh was
priceshwgher than in the same period of 20283

ELECTRICITY FUTURES RWMARKBED | N

I'n order to assess the futur-geama#bhkosaed ifnutRiorlea ncdonta accrte for 2024 (BASE 202!

as a reference product. In 2024, the price level foll owed a downward ¢t
PLM30. OWH M after which it fell to the minimum price on February 20, 2024,
|l evel of PLN 500/ MWh wuntil the end of 2024. The filling of gascsromgge f ac
coal ssppbupled with an increase in RES production (good windiness) in a ¢
declinithmasedalproduction, as wel/l as highgeatemperager ¢s anb éeantde bperii mcteb toef vy €
PLN 42BMWh2 The trend on the futures market is particularly important fron

the next year.

The stabilisation on the futures market (Il ow vol atdieltietrymi anred rbayr rtchve fflou d touw

b=

easing of concerns about ensuring the energy security of European cou

A higher SPOT market prices,
A a slight increase in the level of system losses,
A growth in emission .allowances prices
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Figure 12. Baslkeoad electricity futures price with delivery in 2025
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EMI SSI ON ALLOWANCE MARKET
On 1 June 2024, the European Commi ssion (EC) reported that more than

at the end of 2023 (a decline by approx. 23 m). This value formed the

(EU ETS)keMa Stability Reserve (MSR), which was | aunched in January 2019.
266.82 mln allowances in total wi || have been all ocatmodthopeheodafkem $
September 20249 u ot 3202A5. On 1 January 2024, according to the ECO6s public

all owances held in the reserve, some 381.75 mln were cancell ed. On 21

REPower EU pl an, whicheiratainged ha&t sa¢eeof EUR 20 b worth of emission all owal
the EUR 20 bn is to be sourced from the auc20d30i hBURTf8 emhnyssand &l dbmwaheet

Fund (EUR 12 ©b). Aiming to @mehhéwénnetszetanemi ssions by 2050, on 6
Commi ssion called for a net reduction of EU greenhouse gas emissions
guotations in the first qguarter of onhi belyewrthheerdg&dR6L06B67 | EURI assume

Commi ssi on when developing the REPower EU program. By the end of Q1 this

of EUR 4.132 b, or about 21% of the tarye20 2d4noutnite dhwaadt abteiemn < od d lercd eedd H anc KQ
exceeded the |l evel of EUR 75/1t. I'n August, wunlike in previous ye&ass, auct |

only 9% less as compared to July. The ynsltegbtlynbtbeglEtUAt hat asei ag®Q42 04
EUR/ t ) , which was 22.1% | ower than the average 2023 price (85.35 EUR/1t).

mar ket was 600. 2 m, an increase of 14. 7% compared to 2023.

Figure 13. Prices for emission allowances (EUA DEC 2024) in 20214
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Source : Bloomberg
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MARKET FOR PROPERTY RI GHTS
The table below presents the average prices of property right indices |isi

Table 3. Average price |l evels of green property rights |isted on the Polish

I ndex Index value Substituti
(type of certi i (PLN

2023 (PLN/ MWh 2024 (PLN/ MWh

OZEX_A (green) 149.2 46. 4 5.5 300.0

* value of the substitution fee and redemption obligation for 2024.

From the perspective of the Groupbs generation mix (high shared ecfreden®wab
as oO6green property rightsé are of key importance. PM RES prices ihragi been ¢
the |l owest value of PLN 28.88/MWh in | ate December, but theywOr @0déMWihed sl i
This market situation was driven by the decision of the MinistercafeCli mat
redemption obligation to 5% and 0.5% in 2024. The volume of RES 7PR Wher ti fi
in 2023.

THE ELECTRICITY BALANCI NG MARKET AND THE SPOT MARKET
The figure below shows the average daily prices for electricity on the el

Figure 14. Comparison of prices on the balancing market and SPOT market (exch
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Source : PSE
On 14 June 2024, the new Balancing Conditions came into effect, reducing
imbal ance from one hour to fifteen minutes. Fduhewsaw hhgéerchpanges] evbkés:
SPOT and balancing markets. I n addition, the daily profile in bantimgmarkets
However, a |low price level could still be ob\¥egerdr atuiram.g HRdre rhoutr sofwi 2 th2 ¢

in the balancing mar ket vaereea ds imairlkart tpa itchees.dalyhe average 2024 price on th
was PLN 403.46/ MWh vs. PLN.525. 08/ MWh in 2023

REGULATORY AND BUSI NESS ENVI RONMENT 4



@ ENERGA SA6S MANAGEMENT BOARD REPORT
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LEGI SLATI VE PROCESSES ENDED I N 2024
Table 4. Overview of |l egislation having a material effect on the Group
Legal act Description purpose of the regulations
Proposal for a Reg The Regulation and Directive were published on 26 June 21!
oft he European Parl
and of the aQweunndciinli Key dates for the transposition of the Electricity Direc-
Regul ations (EU) 2 - . . . . A .
and (EU) 2019/942 A Al | provisions, with the exceptl_on of Ar-piict e -tédd r{nd «
as Directives (EU) contracthkrntiamlde 15a (energy sharing), must be trans
2018/ 2001 and (EU) N )
2019/944 to improv A Articles 4 and 15a must be transposed by 17 July 21
Unionés electricit the entry into force of the Regulation will lead to the
design
January 2025:
) ) _ A The European Commi ssimoepovitl l ompudtiiedmlaining proced:!
Legislation ref.: remuneration mechanisms (Article 69).
2024711747, 26.6.20
OJ L 2024/1711, 26 April 2025:

A Based on the findings of the report on streamlining
mechani sms, the Commi ssion may issue a |l egislative

A I'n additioqE, aENNTSEQJ DSO Entity will submit propos
flexibility neefds. (Article 19d

July 2025:

A The European Union Agency for the Cooperation of
modi fy the methodol ogy -RrapdseldebFUENSSOENntity with
194d ) .

January 2026:

A The European Commission willdl conduct an i mpact a
European futures market (Article 9), and each Memb
targets -fosshnbnfuelsfJArticle 19d

June 2026:

A The European Commi ssion will assess the i mpl emen
effectiveness wi th regard tdetime mapketsjonhef nat
framework for distribution networks, ang ftdre powemt
agreemdrPtPAs (Article 69).

January 2027:

A The ACER will issue a report in which it wildl afsosses

flexibility abdridessueecommsendations if -fnlecessary (
December 2027:

A The European Commission wildl issue a report on-zobha

gate closure time (Article 8).
Key assumptions:

A The reform wildl make the EU electricity market ma
l egislation will protect consumers from volatile p
able to opt for fixed or dynamic tpantcei rcfoomnt matcit sn aal
they sign up to. Suppliers will not be able to uni
have also assured that EU countries will be able t
supply to cumsdedneafs swmpport (vulnerable customers),
suppliers and customers.

A Contracts for difference. Thecallelgeids | Gatnitorna cptrso vfiodre s
equivalent schemes having the esnaemeg ye fifnevcetsst meon te.n clon
contract, the public authority compensates the ene
mar ket prices, but collects payments from the prod
be all owed eist mahtsinhm new electricity generation,
energy.

A Electricity price crisis. The |l egislatifam ®étesctout
crisis. In a situation of very high prices and unde
or -MmUde electricity price crisis, all owing Member
electricity prices yfiort e\MHsv eandh deunsetrrg al consumer s.

A Key power market derogation for Poland: Added para
way of derogation from Article 22(4)(b), Member Sta
started commercial production befohand4d 550! g-f &l Hpd=de
kWh of electricity and mofreelt h@@2 3&M &wemdgé opesrn lye
capacity, may, subject to compliance with Articles
commi t ments or reenctesi we pcaymmi t ments for future payn
a capacity mechanism approved by the Commission be
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Legal act

Description and

purpose of the regulations

Regul ation of the On 25 April 2024, the European Parliament adopted with 3
Parl i ament and of abstentions the Net ZeTbelhdgssigtiAonh's aim is to strengt
on establishing a capacity -ndr metechnol ogi es.
of measures for N
strengthening Euro A The act is one of the three key |l egislative initia
zero technology pr the Critical Raw Materials Act and th&heyeateidint
manufact ueconsgyst em enhance the competitivenessutofalEuirmpedtsr xaamodnsuppo
(Net Zero Industry climate neutrality.
A The new regulations wildl i mprove the environment
simplifying licensing procedures and supporting st
Legislation Ref.: N
2024/ 1735, 28.6.20 A The regulation, which has already been informally a
to meet 40% of its annual electricity needs-chabe
technologies by 2030, based on national energy and
Key assumptions:
A The Act will accelerate the attainment of the EUOGs
neutralni tayddi ti on, it is bound to:

a. boost the competitiveness of European industry;

b. help create quality jobs;

c. support the EU in its efforts for energy indepe!

A Scope and |ist of technologies:

a. The new resolution is intended to provide bette
in camnkaoanral technol ogy manuRracjtauctisngde@amgdect e
decarbonisation potential willdl benefit from exp:
gui dance on how to raise funding.

b. Technol ogies to be supported include al/l renewa
decarbonisation, grids, energy storage technolo
simplify the permitting process by settcitngapmpa>
depending on the scope and outcome of the proje:

c. Given that Member States have the right to choo
wi || not be required to qualify as strategic p
accepted as part of their energy mix.

A More expedient issuance of permits:

a. The deadline for issuing construction permitscék
carboweuttathnol ogy production projects (more th
whose production capacity is not measured in gi:

b. For smal |l er projects (less than 1 gigawatt), t
mont hs. Shorter deadlines willdl be set for strat
deadl ines, procedures wil/l ensur e the ssuasfteatiyna bs
such projects and their compliance with environ

A Industrial valleys:

a. The regul ation wildl promote the creation of i
i mpl ementati omeaft radr teechnol ogy production proj
bring together several businesses i nvolrvetdecihinoll

b. The purpose of creating these valleys;newitirlalbed n
activity to increase the attractigemesanioénvihey
further streamline administrative prewtergaelne s at
capacity. They will -codtsibiualki satibe of the rec

A Public procurement:

a. The rules governing how public authorities wildl
strategi enecuatrrbaoln t echnol ogi es are designed to en
and har moni sation of requirements, as wel | as
technologies to the EU, while providinmt cfolndxialki

b. The agreed |l egislation wildl regul ate the applic
carbon technology products. |t als specifies wh
and resilience by bidders for publ ircmecnotnatlr ascu sst.
wi |1 be a mandatory minimum requirement. Contri
will apply when reliance on third coumeuwieal foec
(or its components) is morcen tvhialnl 5We%.t alkhdams icmrtid
Commi ssion conducts a prior assessment of tdceunte
technology.

c. I'f the application of contribution to resilienc
di fferences in costs, or if appropriate bids ¢
authorities will be able to decide not to apply

A Auctions for deployment of RES technologies:

a. According to the preliminary agreement, when a
depl oyment of renewable energy technologies, it
award criteria that a+tseumtad ienrkveidr a omepnitiiatlg ,s wsotn
to innovation or energy systems integration.

b. Criteria as above will apply to at | east 30% of
St at e.

c. The Commi ssion will be able to define the critei
the volume auctioned based on an assessment of
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Legal act

Description and purpose of the regulations

Regul ations of the On February 6,Conhus, ctatté on of Pol skie Sieci El ektroener

Mar ket . Decision o President of the Energy Regulatory Office of amendment s

President of the E Update Sheet No. RRM/ Z/7/2023 was published.

Regul atory Office, Key assumptions:

DRR. WAR. 770.4.8.20 . . )

dated 5 February 2 At the request of Polskie Sieci Elektroenergetyczne, the
Capacity Market, approving the amendments specified in LU
Thes amendments were appeovédrbgltmat®i and Environment .

Legislation ref.: is driven by the need to bring the regulations in |ine wi

DRR. WAR. 770.4.8.20 and clarify interpretative doubts rel meetd bbb demanflicaduc

dated 5 February 2 planned ones, performance of power obligation, settl ement
oper atToores.amendments include:

A Adaptation of the Regulations to the amended Energ
the following processes:

a. Participation of foreign capacity in the capaci:!
b. General certification for capacity market parti:
C. Secondary market;

A Modi fications in the i mplementation of the process

A Option of applying an individual availability adjus
more than one electricity generation or storage te:

A Clarifying the provisions for the performance of t
call period and the capacity market test call peri:
Changes in t he settl ement process, including cl a
remuneration and power obligation price reduced by
deadlines for deducting such state aid and adjusti

A Principles of cooperation wi t h di stribution syste
information on network constraints and DSO orders.

The amendments set forth in Update Sheet No RRM/ Z/ 7/ 2023

A for amendments other than to Chapseit7wasdrs8qoaesoe
that is 30 calendar days from the date on which PSE
the President of the Energy Regulamerdmedftfsi cteo htahse
set forth in UpdRRM/ Z3h7e/e2t0 280 .by a valid administre
amendment s;

A for amendments to Chapter 7, as it was requested by

A for amendments to Section 10.2.4, as from 1 Januar’

Regul ation (EU) 20 Entry into force and application:
of the European Pa Article 3
and of the Council N ) . .
2024 amending Regu This Regulation shall enter into force on the twen
(EU) No 1227/2011 Of ficial Journal of the European Union.
2019/942 as regard A By way of derogation from paragraph 1, the foll owi:!
ImptrOVIt_ng the _Un'f a. Article 1, points (6) and (13), as regards Arti
pro_eclli).n agalntsh Regul ati on (EU) No 1227/2011, shall apply from
manipulation on adopted pursuant to those points enter into for.
whol esale energy m ) ) )
(Textitwn EEA releve b. Article 1, point (10), as regards Articles 7a t
(REMI T 11) apply from 1 January 2025;

c. Article 1, point (18), as regards Article 15(2)

. from 8 November 2024.
Legislation ref.:
2024/ 1106, 17.4.20 This Regulation shall be binding in its entirety and dir.
Key assumptions:

A Streamline the market surveillance regimes in plac:

A Ensure more effective enforcemenhbor dercamarsk otf gpbhuse
address the shortcomings identified in the current

A REMI T 11 further introduces a broad definition of
only energy exchanges, but also: energy brokers, en
or mechani sm wher ebypamulyt ispglae etmteinrt & oo fb uiyntoe sel |
products interact in a manner that may result in a
system that allows the interaction of orders for t
that operated,6iamst @ertnavlelrye, within the corporate grot
with certain factual and formal obligations;

A The definition of the concept of wholesale energy
amendeTldhe definition is now extended to include en
coupling aBW einnetrrgay and natural gas storage contrac
the reporting obligations referred to isie REM du catns
required to comply with the registration obligatio

A The definitcaln edf fisaside informationo, i.e. infor
di sclosure by market participants beforénithies!| made
it is worth verifying whether the company's systel
comply with the REMI T requirements.

A The | egislative amendments have empowered the Agenc
(ACER) to investigate REMIT violations by specific
Member StUanttéd. now, competences in this area have r
regul ators and the control authorities of the indi"
ERO). The provisions of REMIT Il contakensarest ahlaec
take in its d.nvelkesgaitnowlnude the authority to enter
records relating to the business, obtain copies ¢
premi ses, and obtain any information from and int
activities indicated above may be carried out by
notice to the company;

Nonc ompliance with the provisions of REMIT may result in
penalty is, in the case of | egal persons, 3% of the aver:
the ase of natur aolf peéresomwer ayy% daily income in the p
13g,13h, 13i).
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Legal act Description nd purpose of the regul ations
Regul ation of the The need to issue the proposed regulation stems from the
Climate and Enviro by the Act of 17 August 2023 amending the RES Act and c¢
18 March 2024 on which changed the wordi nBESfAArtoft!l 206RFebfuahy 2015
requirements for t wey assumptions:
of cal culmetaisrug,i ng . .
recording the amou It follows from the Regulation, among other things, that
electricity heat and cold produced by RES installations that generate el
generated i’n I,enewreferred to in Articlaeand( 2@2)heaf ftuled sREGI sActhe made as f ol
energy source inst A For el edtirni cacccyordance with the requirements set f
Climate and Environment dated 22/3/2022 on the me
. . item8), except for electricity supplied:
Legislation ref.: . . N
Laws 2024 item 43 a. Through a d{(Aecicleéen&(11f) ofi Ther EnmegyulLawdnt
' at the point of connection of the direct line
net wor k, equi pment or installations of an enti
trading.

b. Directly to the RES installation produci nigwhreern
measurements are made at the point of connecti
installation.

A For heat andatobhengoint of connection of the hea
cooling network on the basis of readings of meteri:i
heat or cooliionng tshoeurbcaesi s of i mdingatainansoidfl imegt adevi
heat or cooling source.

The amount of generated heat or cold, expressed in GJ,
to whole numbers, using the following ratio: 1 GJ = 0.27:
I'n addition, measurements of the amount of electricity
settl ement of the obligation to generate electricity fro
the auction, according ati dl3 (i)l ofapmley Regudf 1 July 20:
Act of 23 May 2024 Key assumptions:
energy voucher and Energy Voucher
amendment of certa - . .
reduce the price o A Creation of a new cash allowance (eneafgfy bomicheedo
electricity natur that satisfy the following income criteria:
system heat a. Singpeer son households where the average monthly
3 point 1 of the Welfare Benefits Act of 28 No\
. . 2023.
Legislation ref.: .
Laws item 859 b. Mul-pérson househol ds where the average monthly
' exceed PLN 1,700

A Limiting price increases for electricity, natur al
31December 2024:

a. The Act provides for the introduction of an en
consumers at risk of fuel poverty, for the seco1

b. A beneficiary will be able to receive the allow

c. | f the average income per person for 2023 exce
energy voucher will be applied to the differenc:
and the amount by which the average income per

d. The Act adopted the fAone zloty for one zlotyo
awarded even if the income criterion is exceeded
of the excess.

A The minimum di sbursable energy volAcheucamouwt | Wi hbt
if its value calculated as per the Act is less thar
the number of household members:

a. PLN 3i0ocong@er son househol d

b. PLN 4i0hOousehold with 2 to 3 people.

c. PLN 5i0h0ousehold with 4 to 5 people.

d. PLN 6i0hbousehol d with at | east 6 people.

A Increased support will be available to poorer houst
pumps, storage heaters), as long as the heating de
Building Emissions lImvemtdr ya@EEBhe amount of the
a. PLN 6i0cOn@er son househol d
b. PLN 8iOhbousehold with 2 to 3 people.

c. PLN 1,i0h0c0usehol d with 4 to 5 people

d. PLN 1,i2h0c0usehol d with at | east 6 people

A From 1 July 2024 to 31 December 2024, t hetivmea cthaeyme

The Act i mposes an obligation on energy companies to sub
the Energy Regulatory Office with the tariff term ending
to reduce the -basvetctefiediatryi fgri ceslIlmopahousehalrdst he Act:

A Extends the maxi mum price mechanism for electricit)
500/ MWh for households and at PLN 693/ MWh for | oca
and medsiuaned entrepreneurs, for whildhbenengypencmap &n

A Provides for a change to the maximum price of gase
fuels approved for the energy company referred to
1997 (Journal of Laws 2024, itlen t22&mi)f f oirn aftor de fl
1 January 2022;

A Extends the current arrangements for heat customer
hal f ofi ene25gy companies will be obliged to apply t
heat supplied that is no higherectlkRavinlgecoampesnstath:

A Introduces revisions further to the | aunch of t he
(CSI RE), i.e. an information system for the proce
i mplementation of energy market processesheamwkenhe
system users.

The Act al so provides for a temporary suspensiadnd e(df dirc ag i
charged to househoRur scumasnttontea st he Act, the capacity fe:
31December 2024 will be PLN 0.
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Legal act Description nd purpose of the regul ations

Act of 27 November Key assumptions:

amend!ng the RES AThe aim of the Act is to harmonise national law with EU

certain other acts . . .

provided under RES support schemes, inter alia through:
A Bringing the discounts on el ecd miteintsy vieee® ngruanmetr sd

Legislation ref.: EU6s Climate, Environmental and Energy Aid Guideli:!

L 2024, it 18 ; . -

aws ttem a. Introduction of a balancing charge. Thi si ncthearrs
consumers, only in the event that these consume
the redemption of certificates of origin, ckirad o
fee, when the total rate of the fees, as a resu
drop below EUR 0.50 per MWh.

A Al ignment of national | egnd|BUYIiPeangwi &thi adhe2 GBE/RI 43
in electricity
a. Adaptation of the suppiomtt acihfeime dmd Mmaeket pric

schemes) for installations for the generation o
more than 400 kW and, from 1 January 2026, no m
A Accel eration of |icensing in the area of RES.
Organisational changes further to the | aunch of the Cent
amendment assumes postponing the deadline for intridducin
2025:

A The Act of 28 July 2023 amending the Energy Law A
2023, item 1681) postponed the | aunch of the Centra
to 1 July 2025. Therefore, it is neseasdryotpobapm
into force of regul ations whose application deper
concerning the virtual prosumer, to the same date.
prosumer is compl ement arr yt et CStl REanmostoffauncti on i
system, because settlements with prosumers are i mp:

A Another solution related to the virtual prosumer co
Act of 20 May 2016 (Journal of Laws 2021, item 724
wind farm within a given municipalietngti 808blifgetet:
of the planned project and enable any interested ir
of the generated energy as virtual prosumer s. This
until the emde yofi ntlbe fmrovi sions introducing the re

Changes inbthkingtsystem:

A By 30 June 2024, the valwue of electricity fed into
and a renewable energy collective prosumer had beer
at the Monthly Market Electricity Price (mMEP);

A Since 1 July 2024, that value has been calcul ated

A Prosumers billed on the basis of mMEP before 1 July
will also be able to switch to settlements based or
the imbalance settlement permeds by shéamietiegt at s

A To encourage prosumers to make the switch, the ref
grid and unused by the prosumer over the next 12 m
to 30%.

A I f he prosumer still opts for the old settl ement
be increased and, as before, it will amount to 20%
in the calendar month to which aihres.overpayment ref.!

Adjustment of the market electricity price Increasing th
to the monthly market electricity price (RCEm) by Polskie
the adjustment thresh®) dwhrom ohdadwl doeffect reduction in
According to a transitional provision, the change is to |
force of the amending act.

Act of 27 November Key assumptions:

di t h Act n . . .
amendilng € ¢ 0 A Obligation on the part of energy sellers to file,
exceptional measur | tricit tariff for the eriod from 1 Jul 2024
electricity prices elec terty ! P ! uty
certain customers A Obligation for the President of EB®sed poblgghpnew
and 2024, and amen call edfffédxio sellersod to be effective for the seco
certain other acts N . )

A Cap price mechani sm:

a. PLN 500/ MWh for tariff group G and for tariffs f

Legislation ref.:
Law2024, item 1831 b. PL_N 69_3I_MWh for Ioc»al_ governments, p_ubllC utili
(r-envoicing) electricity to these wunits (for a |

A Deadl ines and rules for making statements on the ¢
from the capped pri ceStoaft ePrheNn t6s9 3niavVéh .pr evi ousl y wi l

A Maintaining the current rules for calculating the
price of PLN 500/ MWh.

A Clarification of the rules for the clearance of set
with regard to contributions to the Price Differe
Ceny), including the rules for e mfforacreomenrtts hdy et huen ds

A Amendments to the Voucher Act with regard to the ru
for mjicsmall andsimeedi uemterprises benefiting from
hal f of 2024.

A Extension to the first half of 2025 of the power ¢
connected to the |l ow voltage network.
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Legal act Description

Regul ation of the Key
Climate and Enviro
December 2024 amen
Regul ation on the
met hodol ogy for mo
and calculating ta
met hods of el ect-ri
related settl ement

Legislation ref.:
Laws 2024, item 18

A

as

purpose of the regulations

sumptions:

Change of the rules for calculating the rate of 6c
Operator (TSO) through thecdlnltedddrceadg wlnatodr t haec sour

The mechanism allows for the di fif emesnce oliettvneee ngutat
actual qualifying costs to be transferred through
Revision of the rules for determining the quality
services. The distribution fee rates applied by th:
terms of application of whichSOésutarifbobm The BEPI I
the rates of distribution fees, a portion of which

rate to be applied by t
make agsipbl e for the qua
to the DSOb6s tariffs

he DSO resulting from the
lity fee rate to be adjuste

REGULATORY | REUES/ANT

N 2024 AND BEFORE (EU REGULATI ONS) AND I N 2025

Table 5. Overview of Il egislation with a potenti al materi al effect on

Legal act Description and purpose of the regulations

Draft Act amending certain As at 7 February 2025, the Cabinetés Standing Committee w

acts in order to deregulate Project key assumptions:

economic and administrative

law and improve economic Amendments relevant to the power industry, inter alia, to

law -making (government bill) A The RES Act of 20 February 2015: Proposal to add a
power grido to the definitions-imfstsanhalalt iionns,t aalsl & thiegr
2 points 18 and 19 of the RHBS whatd,i ngf ttehratt lsepefcolflia

Bill ref.: Number on the list: connection to the grid (ficonnected to the power gri

UAS ficonnected to the power grid with a rated voltage
applicati oni noift itohregrdted bhét all ations that can occasi
enterprises. This, in turn, will allow these entiti
reference to these definitions;

A The BuildinguLgwle®47 The | ist of projects exempt fr
notification instead is extended to i nalluade wihred sttun
known as small wind farms, the total &rdgrhdt odr evhtimgrt
the capacity of which does not eixrceteal Itdtei cmm,paxcnid yw
from the boundaries of the plot at a distance of no
At the notifécasuch snagstments wildl require a si
construction design, and, at the groundbreaking sta
of a construction manager. They wil-bualsoshduephjngst
than 3 meters will be exempt from both a construct
29(2) point 34).

Governmental bill amending The draft | egswlmittitomd wtas t he Sejm on 31 December 2024.
the Capacity Market Act. Project key assumptions:
A I't introduces a new capacity market support mechamad
Bill ref.: Sejm Document No. auctions.
27 ~ . . . . . .
9 A I't will comprise 4 new auctions to becaipnacliude dnairnk ett
for the following electricity supply periods: 2H202

A Suppl ementary auctions-neutrabeandchheliogyparticipant
maker andt gkdrceunits.

A The proposed Act is designed to allow generating 1
emi ssions |imit to participate in auctions.

A Where it is decided not to hold a supplementary auc
the framework of the relevant general certification
capacity market for the supply period concerned.

Bill amending the Wind farm The draft appeared on the plbaefosmabfonh€eGobveromel@6 Sept
Investments Act and certain Project key assumptions:
other acts -

A Abol ition of the general rule known as 610HO6 (accor
at a distance of at | east ten times the height of
conservation sites).

Bill ref.: UD89 N . . o .

A Al l owing shorter di-stvlamages power hgmgihd i nfrastructur:

A Revi sion of the rules for the distance of wind farm

A New mini mum di stance between onshore wind turbines

A Regul ation of the siting of wind turbines on the b
Integrated I nvestment Pl ans.

A Rul es streamlining the mechanism for apportioning
interested residents who consume the electricity as

REGULATORY AND BUSI NESS ENVI RONMENT 4 ¢
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3.4 DESCRI PTI ON OF THE GROUPOGS POSITI ON I N REL,.
OTHER EMERGROUPS

The Energa Group is one of the four | argest verPtoil@aldl.y Tihret ggoatpesd oorerad e ¢
geographies with respect to their electricity distribution terrihteori es.
northern and central part of Poland.

Figure 15. Distribution territprrawpss of top energy

©
Energa
[c]:1].JYORLEN |

In the Distribution Segment, the Energa Group ranks third after the PGE G

electricity supplied, network | ength and number of customers. Owikng to i n
qgualkty indicators are among the best in Poland and are consistently improvi
energy compared to the same period of the preceding year in all energy gr
For historic reasons, the coverage of the distribution networks nts. correl:
Sales by value to end customers is more volatile than the number of custo
fotrhe | argest users. Over the first three quarters of 2024, the Eepdrga Gr ol

by PGE, Tauron and Enea.

Compared to the other groups, the Energa Group has a | ow share in convent
unit with an installed capacity of 690 MWe (the Ostrognka B Powes Plant).
haven terms of energy production from renewable energy sources, the Energ
own energy mix out of all groups covered by the survey, al most 60 %.

REGULATORY AND BUSI NESS ENVI RONMENT 4 ¢
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Figure 16.
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 Data on sales of electricity to end customers for ENEA also include sales of natural gas.
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3.5 FACTORRELEVANT TO THE DEVELOPMENT OF THE EN
GROUP

I'n the opinion of the Management Board of Energa SA, the factorse descri b
Company and the Energa Group 5t |l east throughout 202

Figure 17. Factors relevant to the devel opmenthroofugthhod tEmR2e0r2ga Gr oup at | east

REGULATORY AND BUSI NESS ENVI RONMENT 5:
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@ Energa |GRUPAmm THE ENERGA CAPI TAL GROUP AND

4.1 FI NANCI AL AND ASSETS SI TUATI ON OF THE ENERC¢

The consofidaneidal statements of the Energa Group for the:year ended 31 De
A in accordance with the International Financi al Reporting Standards e
A on a historical cost basinss,t raaxmeeapgts fmerasfuirrealn @italf air value through p

derivatives,

A in millions of Polish zlotys (APLN mo),

based on the assumption that the Group would continue as a going concern
financi al statements there is no evidence indicating that the co@tinuati c

concern may be at risk.

The parent companyds Management Board applied the standards and interpre:
principles for each item of the consolidated financi al stat emenwist of t he
theFRS EU for the year ended DueDaddmlpemceOvas applied in the preparat

suppl ementary information and notes.
The accounting principles (policy) applied to prepare the annualtheonsol i d.
annual consolidated financial statements of the Energa Group for the year

4.2 EXPLANATI ON OF THE ECONOMI C AND FI NANCI AL |
DI SCLOSED I'N THE ANNUAL CONSOLI DATED FI NAN(
STATEMENTS

Table 6. Consolidated statement of profit or loss (PLN m)

Chang

2024/ 201

Sal evenues 13791 20095 22081 20887 (1194) -5 %

Revenue from the Pricte - 349 4,006 1,866 (2140) -53%
Payment Fund

Cost of sales (10871) (1798) (2876) (19807) 2,369 11%
Gross profit on sales 2 821 2,646 4,211 3,246 (965, -23%
Ot her operating income 214 945 435 222 (213) -49 %
Cost of sales (953 (983 (2034) (667 1 36 67 %
General and administrz: (325 (397 (506 (508 (2) -0 %
Ot her operating expen:t (445 (774 (332 (79%p (464 <10®
(Loss)/reversal of i my (33 (70 (82 (108 (26, -32%

receivables

Operating profit 1,278 1,367 1,692 1, 38¢ (303 -1 8%
Operating profit (190 (257 (598 (668 (70, -12%
(Loss)/reversal of i my (4) (4) (5) (8) (3) -6 0%
interest meaceirwaalkel es

Share of profit/(loss) 185 71 9 (73 (82, <-100%
accounted investees

Profit or |l oss before 1,269 1,177 1,098 640 (458 -4 2%
I ncome tax (332 (168 (492 (372 120 24 %
Net profit or pesbsofior 937 1,009 606 268 (338 -5 6%
EBI TDA 2,449 2573 2,885 3,302 417 14%

*restated

FI NANCI AL AND ASSETS SITUATI ON OF THE E 51
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PLN m Q42023 Q4. 204 Chang Ch an g(e%)
Sales revenues 5821 5513 (308 -5 %
Revenue from the Price Differ 777 410 (367, 47 %
Cost of sales (6595) (5360) 1,235 19%
Gross profit on sales 3 563 560 > 1009
Ot her operating income 121 6 0 (61 -50%
Selling expenses (590 (186 404 68 %
General and administrative ex (72 (150 (78 <-100%
Ot her operating expenses (229 (69p (4638 <-100%
(Loss)/reversal of i mpairment (25 (48" (23 92 %
Operating profit (792 (453 339 6 8%
Result on financi al activitie (164 (132 32 20%
oss)/reversal of i mpairment - (3) (3) -
ceivables
Shareprodfit/ (loss) of equity e 3 (33 (36 <-100%
Profit or |l oss before tax (953 (621 332 3 5%
I ncome tax (60 (22 38 63 %
Net profit or loss for the pe (1013) (643 370 37 %
EBI TDA (473, 522 995 > 1009
Figure 18. EBI TDA br iBdige nleyss Lines (PRWON4m) in 2021
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The Groupob6s EBITDA in 2024 was PLN 3,302 m vs. PLN 2,885 m in 2023. The D
PLN 884 m to PLN 2,840 m, which was primarily driven by aghildsasrrsmanagi m e:
result of the reflection of the pricgripddassdedoirnetleet?2024tyabioifhtatoukatvei
price congritddssgegs had not been fully compensated for in the tarhef, whict
Sales Business Line6s EBI TDA amounted to PLN 32 m, compared to PLN 566 m i
margin on electricity sales, mainly due to a decline in unit matrhgeens on
exension to 2024 of the regulation of electricity sales prices ffotrheeertai
Energy Regulatory Authority of the reduced tariff for 2024 for househol d:
group, as had also been the case in 2023. The main factors behieaar the EBI
on-yeabasis included higher electricity sale prices in the Water and Wind a
|l ower maintenance costs.
In 2024, the | argest share in the Groupds EBI TDA was generated bye the Dis:
Generation Business Line was 16 %, and that of the Sales Business Line 1%.
FI NANCI AL AND ASSETS SI TUATI ON OF THE E 5¢
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The Groupds 2024 EBIT amounted to PLN 1, 389 Tnhecolmprageesdt tiompPaLcNt 10 n6 9t2h em H Bl T2

onyear was exerted by the operational factors described above affecting
energy assets and coal and heating assets in20Rdd.amount of PLN 634 mil

The year 2024 saw the recognition of a share in the profd3 /mosesmmpdr eds stox i

PLN 9 m in 2023. The share in the -Moss$ owaslatStAi. butable to Poli mex

In 2024, the result on financi al acd-y,viwhiesh waas | maviem| y ya tPtLrNo-7ultd anib It ye
bal ance.

As a resul t, the Groupds net 2024 result closed at PLN 268 m vs. PLN 606

In 2024, the Group's sales revenues amounted to PLN 22, 75®3Bnym,arc admpareead et o
in revenues was mainly due to |l ower electricity sales prices chamrged

mar kptices, and the | ower volume of electricity produced by the Generati ol
Th&nerga Groupds revenue from the Capacity Market in 2024 totalled PLN 31

in 2023 (PLN 70 m in Q4 2023).

The Groupbés EBITDA in Q4 2024 -4wa3s nP LiNn 5t2i2e ns avnse. pPelrN od of the previous

result primarily to the Distribution Businessonhyemae, owvhPtN BdR2omdedaanhigh:t

of foasct presented cumulatively. In the Sales Busineygs pihmar EBYyTBOAei hor mas

in provisioning for onerous contracts affected by regul at-obhseaant Priead da |

posiivte effect on the EBI TDA, i . e. the provision for penalties of the Presi
2023, tamed fi nal settl ement of compensation for 2022 andlhz0 2E3B I ke oifn tthlee

Generation Business Line increased by PLN 111 m, primarily as a rfesult
heat and higher revenues from regulatory system services. Ofhuehe fapens:
production amd bheewmbbsion all owances purchased were | ower.

The effect of -rneactuerrriianlg neovnent s (assuming a materiality threshold of PLN 25
Table 7. EBI TDA after maftferavadnton*e (PLN m)

EBI TDA ( mPLN)

12 months of 2024

EBI TDA 3,30:

Adjusted EBI TDA 3,15:

including:

Actuarial reserves 61
Gain on change in shareholding structure due to purchase of s (42,
Final settlement of el ectompeintsytpmoincé ore@@®l22t iamnd 2023 (170

12 months of 2023

EBI TDA 2,88!

Adjusted EBI TDA 3,711

including:

Actuarial reserves 61
Revenue from fAexit feeso (120
| mpact of the Ordinance on Reduction of Electricity Prices fo 313
Provision for onerous contracts 466
Reserve for penalties of the President of the ERO 105
Q4 2024

EBI TDA 522
Adjusted EBI TDA 428

FI NANCI AL AND ASSETS SITUATI ON OF THE E 5¢
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ncluding:

Actuari al reserves 76
Final settl ement of electricity price 2r0QBul ati on compensation (170
Q4 2023

EBI TDA (473
Adjusted EBI TDA 202
including:

Actuari al reserves 28
| mpact of the Ordinance on Reduction of Electricity Prices fo 76
Provision for onerous contracts 466
Reserve for perPaletsiiedlendf otthe he ERO 105
* The tables -pepesentngontems identified on the basis of the criterion of materiali
Table 8. Consolidated statement of financial position (PLN m)

As a

31Decembe

Chang
2024/ 20

ASSETS
Nonrcurrent assets
Property, plant and 15, 28 17, 38 20,51 24,96 4, 44 22%
Intangi bl e assets 974 1,48 985 832 (153 -16%
Ri g-bfuse assets 1,06 1,05 1,15 1,33 179 16 %
Goodwi || - - - 444 444 -
I nvest ments in assoc
ventures measured by 128 153 163 89 (74 -45%
met hod
Deferred tax assets 237 418 232 184 (48 21%
Ot her -cnuornr ent financ 254 190 32 21 (11 -34 %
Ot her -cnuornr ent assets 289 702 252 146 (106 -42%
18,22 21, 38 23,32 28,00 4, 68! 20%
Current assets
I nventories 111 346 409 264 (145 -35%
Current tax receivatk 102 399 372 59 (313 -84 %
Trade receivabl es 2,07 3,27 5,13 4,37 (758 -15%
Ot her current financ 105 210 1,27 1,03 (238 -19%
Cash and cash equive 340 1,10 521 989 468 90 %
Ot her current asset:s 231 478 637 903 266 42 %
2,96 5,80: 8, 35! 7,631 (720 -9 %
TOTAL ASSETS 21,23 27,24 31,67 35,63 3,961 13%
FI NANCI AL AND ASSETS SI TUATI ON OF THE E 5¢
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As

31Decemb
202

Chang

2024/ 20

EQUI TY ANMBILITIES

Equity
Share capital 4,52 4,52 4,52 4,52 - -
Foreign exchange di 5 6 (1) (3) (2) <-100%
translation of fore
Reserve capital 821 1,03 1,03 1,03 - -
Reserve capital 1,66 1, 66 1,71 1,74 37 2%
Capital from revalu 87 55 (9) (1) 8 89 %
hedging instruments
Ret ained profits 2,91 3,70 4,26 4,49 236 6 %
Equity attributable t 10,00 10981 11,51 11,79 279 2%
the parent company
Nonrcontrolling intere (66) 559 928 891 (37) -4 %
9,94 11,54 12, 44 12,68 242 2%
Longerm liabilities
Credits and | oans 1,309 1,531 1,543 9,070 7,527 > 100%
:;iﬁ'r:;lt'ezs from is 2,501 1,965 1811 1,774 (37) 2%
Longerm provisions 734 696 644 723 79 12%
Deferred income tax 910 931 975 1,018 43 4%
Accruals daredm grant 301 326 378 435 57 15%
Lease obligations 838 817 903 1,098 195 22%
Ot her -t emm financi a 9 5 37 162 125 >100%
Contract I|iabilitie 9 9 7 6 1) -14%
6,611 6,280 6,298 14,286 7,988 > 100%
Current I|iabilities
Trade payables 1,067 2,388 1,593 1,894 301 19%
Contract liabilitie 297 314 691 729 38 5%
gs;;zz;sportion of 1,395 2,537 2,551 183 (2.368) -93%
:nglr:;.“e:s from is 31 609 39 40 1 3%
Income tax l|iabilit 13 3 5 24 19 > 100%
Accruals and grants 180 202 218 251 33 15%
Shodttrm reserves 1,073 2,496 2,091 942 (1,149) -55%
Ot héi nanci al l'iabil 448 609 5,324 4,378 (946) -18%
Ot her current liabi 161 245 427 228 (199) -47%
4, 66! 9,40 12,983 8, 66! (4,27¢< -33%
Tot al l'iabilities 11,29 15,70 19,283 22,95 3,711 19%
TOTAL LI ABILITIES 21,23 27,24 31,67 35,63 3,961 13%
FI NANCI AL AND ASSETS SI TUATI ON OF THE E 57
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As of 31 December 2024, the Energa Groupds balance sheet total amounted

the yemd figure for 2023.

As far as fixed assets are concerned, the most significant change concer
linked, in particular, to expenses made on the construction of ge@eration
Di shutii on Business Line investments (expamsidon hendc ommndceartniomnatoiforel efcttriei t
sources) . I'n addition, there was a decrease in the value of interntgyi bl e as
righ. As of the end of December 2024, goodwi |1 was recognised under fi x¢
described in more dettahBneirmpanoouped s2.c2o.nls.oloifdated financial statements t
2024.
As regards current assets, the most significant changeSAsereti agnetiet gremaes
decline. In addition, the | evel of other current financial assets decreas
particular to a decrease in the | evel of -tcarsh fpiomdn miga IrTehlices ¢ reeaabs derise safnodr ot t hh
change in cash are further described in the section on cash fl ows.
The Energa Groupobs equity as at 31 December 2024 was PLN 12,684 m and coV
Under l'iabilities, the increase in debt (increase in |lehé&nheggaextGended b
subsidiaries) was balanced by a decrease in provisioning (as a rsesult of
creatfeedt her to the regulation of electricity prices, with no new provisi
provisiomrefmissCOns | iabilities and for property rights), and other nan
poolhg liabilities offset by an increase in liabilities related Lte ac
assets) .
Table 9. Consolidated cash flow statement (PLN m)
Chang Chang
2024/ 203 2024/ 20
( %)
Net cash flow from operating activi 3,65 3,98 1,03 4,28 3,25 > 100"
Net cash flows from investment acti (2,59 (4,82 (5,44 (5,96 (517 -9 %
Net cash flows fraaotifvintaines al (941 1,59 3,87 2,14 (1,72 -45%
Net increase / (decrease) in cash 120 755 (543 467 1,01 > 100"
Figure 19. Cash flows of the2@G2dupPPLM @021
3,659 3,987 3,872 4,282
2,148
1,597 1,031
(941)
2,598
(4,829)
(5,446) (5.963)
2021 2022 2023 2024
Net cash flow from operating activities
Net cash flow from investing activities
® Net cash flow from financing activities
Total net cash flows from operating, investing and financing actiNvities o

467 m, compared to negative cash flows of PLN (543) m in 2023.

FI NANCI AL AND ASSETS SI TUATI ON OF THE E 5¢
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The value of cash flows from operating activities amounted to PLN 4,282

flows from operating activities in 2024 were primarily attributalbNe to
1,8 m in 2023) and a rise inB8mor kwihnghcampi ndly et emMimdd8from a decline i
negative in 2023, at PLN (2,507) m).

In 2024, net cash flows from investi B8 ant iwiitthi edsi keerma wssret ende gtaa i R/leN f (I 5,wS

2023. They preismdrtieldy from spending on the purchase of property, pl ant

amounted to22P0 Nm(i5n 2024 (compared to PLN (4,342) m in 2023), spending
subsidiaries: Wena Projekt 2 Sp. z 0. 0., ARarynfba tWioadtinrkoaw aS pS z yzb oov.i oc.e, SPOV.E z2 8o

VRS 14 Sp.Hel iooso.Span&&6G. §p. asowelaln aoy gani sed business wunit (net of
(886) m. The spendingewabypposialbvg one&f cash pooling flows of PLN 197

I'n 2024, cash flows from financing activities amounted to PLN 2,148
financi al l'iabilities of PLN 6, 035 mgg athiivweh meetr ec gpsalr tfilad wsy fbrad na nccaesdh bpyo ol i
I'n 2024, frielamtcécdhgexpenses stemmed +baisreldy rferpaarg meahe ddl ecurrent borrowings
repayment of | ease debt amounts of PLN (66t onf aPldN p@ymeént mofl cu2@®@28t

financing activities were higher and amounted to PLN 3,872 m, which mainl

of PLN 4,655 m.

FI NANCI AL AND ASSETS SITUATI ON OF THE E 5¢
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4.3 STRUCTURE OF ASSETS AND LI ABILITIES I N THE
STATEMENT OF FI NANCI AL POSI TI ON

Figure 20. Structure of assets and liabilities from 2021 to 2024

Balance as at
31 December
2024

21%

Balance as at
31 December 26%
2023

Balance as at
31 December
2022

22%

Balance as at
31 December
2021

14%

B Non-current assets Current assets

Balance as at
31 December
2024

Balance as at
31 December
2023

Balance as at
31 December
2022

Balance as at
31 December
2021

H Total equity = Non-current liabilities Current liabilities

Table 10. Wska¥ni ki finansowe Grupy Energ

Profitabilit

EBI TDA margi operating result + depreci ampanramedta 17.8¢ 12.6¢ 11.1¢ 14.5¢
no+f i nanci-allr memt /asssaecltess revenues (ta
the revenue from the Price Difference

return on eq net profit for the period / total equ 9. 4% 8. 7% 4. 9% 2.1%

return on sa net profit for the period / sales rev 6. 8% 4. 9% 2.3% 1.2%

(ROS) revenue from the Price Difference Pay
return on as net profit for the period fheopaliads 4. 4% 3. 7% 1.9% 0. 8%
ROA)

inition As a As a As at

31Decembe 31Dece mb g Decemb e
2024

Liquidity

current | iquidity current assets/curren 0.6 0.6 0.6 0.9
Debt
financial Iiabili total Iliabilities due 6,11 7,50 11,57 15, 43
borrowings, debt secu
liabilities due to ca

| eases ( b-oatnhd |sclnegr tm)

net financial im)a finanlciiaabliildastksand ca 5,77 6,40 9,89 13, 48

equi valieas® pooling r
net debt/ EBI TDA net financi dEBlITBBI Il 1.6 1.8 1.9 3.3
*net financial liabilities include&Bl "MmDAheatabcuhatiude bhethkeynetethebts defined in th
I n 2024, sal es revenues decreased, whi |l e EBI TDA increased compared to
devel opment s are described in the section on financial figuorngelr. Accor

FI NANCI AL AND ASSETS SI TUATI ON OF THE E 6 (
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Profitabil i tdyecirredacsoemp ared to 2023, whi ch | wave® 0t2de nreegs urletsudft & or the reasol
aboyemainly in connection with impairment | osses

The decline in current liabilities, in partiecméaer a8 snpciovteald t Wwiet tuborema wil
ratio.

The net debt/EBI TDA ratio was pushed up by an increase in financiral I'iabi |
2028s well as |l ower y/y EB{0TDA a&djemngsgtsed for one

4.4 DESCRI PTI ON OF SI GNI FBAIAANCOFSFHEET | TEMS

For details ple&®&sd.séamfoemaitomn on materi al contraotfsthagr Reponts aand ntott &
the consolidated fi n@orctiiarlgerntataesmeettss:and | iabilities.

4.5 PROJECTED FI NANCI AL RESULTS

The Management Board of Energa has not pubdadrmsseldi datog d cftii marsc ifolr rseespualrtas e
year of. 2024

FI NANCI AL AND ASSETS SITUATI ON OF THE E 6
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Then&rga Groupods financi al performance by Business Line was as foll ows:

Table 11. EBI TDA of the EneBuw<si e ouplLi hbggs (PLN m)

EBI TDIAnh PLN m Chang

2024/ 20

DI STRI BUTI ON 2,048 2,118 1,956 2,840 884 45 %
GENERATI ON 112 843 488 513 25 5%
SALES 343 (317 566 32 (53p -9 %
OTHER apndsolidation eliminatio (54 (71 (125 (83 42 34%
Tot al EBI TDA 2,449 2573 2,885 3,302 417 14%
EBI TDIAh PLN m Q42023 Q420214 Chang Ch an g(e%)
DI STRI BUTI ON 6 548 542 > 100"
GENERATI ON 75 186 111 > 100"
SALES (528 (149 384 7%
OTHER and consolidation eliminations an (26 (68 (42 <-100%
Tot al EBI TDA (473, 522 995 > 1009

51 DI STRI BUTI ON BUSI NESS LI NE

511 BUSI NESS AND OPERATI NG ACTI VI TI ES

Table 12. Distribution of electricity by tariff groups (GWh)

Chang

20241/ 2

Tariff group A (HV) 3512 3743 3,433 3,502 70 2%
Tariff group B (MV) 9,129 9,258 8,809 9,003 194 2%
Tariff driayp C 4289 4206 3,968 3,992 24 1%
Tariff group G (LV) 6,143 6,026 6,201 6,204 3 0%
Total distribution of 23074 23233 22411 22702 291 1%

tributi electricity by Ch an g(e%)
es) in
Tariff group A (HV) 862 814 (48 -6 %
Tariff group B (MV) 2,300 2,302 2 0 %
Tariff group C (LV) 1,029 1,045 16 2%
Tariff group G (LV) 1611 1,648 38 2%
Total distribution of electrici 5801 5810 9 0%
In 2024, the volume of electricity supplied was 1% higher on avereage than
was seen for tariff groups A and B, with a milder increase for giroeup C. T

the number of customers.

In Q4 2024, the volume of supplied energy was similar to that in the sam
electricity were recorded in tariff groups C and G, while tariff group A

OPERATI ONS OF THE ENERGA GROUP SEGMENTS 6
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Table 13. SAIl DI and SAI FI indicators

Unpl anned Unpl anned i

Pl annec Ta al

catastroph catastrophi Pl anned Tot al

Mi nutes per customer in the Disruptions per customer in
Q42023 503 8.1 584 0. 65 0.04 0. 69

T I I I I T
Q420214 263 103 367 0. 49 0. 06 0. 55
Change (2.38) 2.2 (2.1) (01)6 0.02 ( 014)
Chan ¢ é6) -4 8% 27 % -37% -25% 54 % -20%
2021 188 221 2048 2.30 0.20 2.40
2022 384 258 4106 3.02 0. 17 3.19
2023 160 285 182 1.9¢ 0.16 2.15

T I I I I I
2024 1307 324 1631 2.11 0.20 2.30
Changé24/2023 (3.0) 3.9 (28) 0.12 0.03 0.15
Chang@e24/2023 ( %) -19% 14% -14% 6 % 22% 7%
In 2024, the Energa Groupds SAI DI (planned and wunplanned incl. catastropl

189.2 minutes per cuUuxntdemem,i BA2F23 vahseaderesuibratemore frequent and more
in 2024 to adverse weather conditions.

On the balance, in Q4 2024, the Energa Group achieved a SAI DI of 36.7 min
same periodS&af F2023]/ 1 owed a similar trend.

Table 14. Number of customers of EROREDH2ApdEr dtyort aSAfifngroups)

As 8tiDecember Change Change
at 2024/ 2023 2024/ 2023

[units ( %)

Tariff group 174 211 240 258 18 8%

Tariff group 8,983 9,487 9,916 10,366 450 5%

Tariff group 295,591 293,871 292,775 296,003 3,228 1%

Tariff group 2,934,776 2,987,538 3,040,430 3,089,862 49,432 2%

TOTAL 3,239 ,524 3,291 ,107 3,343 ,361 3,396 ,489 53,128 2%

Tariff gnheplArgest customergriconpet®ekdV) o #¥ch as mills mel ting plants, mines, shipyards an
Tariff fYraugeBindustrial facilities connected to MV grid (1 to 60 k30resarcd ast emanaifrmentr i hagcipl iat
Tariff growgiCutional customers connected to LV grid (up to 1 kV), sulcihglsi hgnks, shops, clir
Tariff drhowpe®olds and similar customers, regardless of power supply voltage.

I'n 2024, Energa Operator recorded a 2% increase in the number ofwaustomers
the case across the tariff groups, with the | argest surge in groups A and

OPERATI ONS OF THE ENERGA GROUP SEGMENTS 6 ¢



ENERGA SA6S MANAGEMENT BOARD REPORT

@ Energa |GRUPAmm THE ENERGA CAPI TAL GROUP AND

512 FI NANCI AL RESULTS

Figure 21. Results of the Distribution Business Line of the Energa Group (PLN
7,091
6,862
4,737
4,430
2,840
2,048 2,118
1,817
1,173 1,202
Revenues EBITDA EBIT
2021 2022 m2023 ®m2024
Table 15. Results of the Distribution Buisness Line (PLN m)
Chang Chang
2024/ 201 2024/ 201
(%)
Revenues 4,430 4,737 6,862 7,091 229 3%
EBI TDA 2,048 2,118 1,956 2,840 884 45 %
amortization 875 916 965 1,023 58 6 %

i mpairmentfiofamoiralir ner - - - - -

assets
EBI T 1,173 1,202 991 1,817 826 83 %
Net result 780 752 513 1,152 639 > 100
CAPEX 1,540 1,684 2,298 2,948 650 28%
PLN m Q42023 Q42024 Chang Ch an g(e%)
Revenues 1,851 1,873 22 1%
EBI TDA 6 548 542 > 1009

amortization 257 271 14 5 %

impairmentfiofiamoiralr nemt assets - - -

EBI T (251 277 528 >100%
Net result (278 141 419 > 100"
CAPEX 867 1 32 459 53%

OPERATI ONS OF THE ENERGA GROUP SEGMENTS 6 ¢
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Figure 22. EBI TDA bridge of the Distribution Business Line (PLN m)
1,050 -52 -90
— -29 5
]

EBITDA Distribution margin Connection OPEX Property tax Result on other EBITDA
2023 (incl. grid losses) revenues operations 2024

Throughout 2024, the Distribution Business Line generated 86% of the Ener

The Distribution Business Linebs sales revenues in 2024 were PLN 7,091 n
revenues was primarily driven by a growth in earnings on the sabwtbf distr
in theer agve rate for the distribution service (payable to DSOs) and higher
service wa®-yl.ower 'y

The EBI TDA of this Line amounted to PLN 2, 84MmyemrantnwparPLbuB8d4, mthe gBBF TE
influenced positi voeyl yprbiycea floorwetrhey purchase of electricity to cower grid
the calculation of the 2024 tariff (girnl d202e8s tthad hn gth baers fewlpleyn dceadmmpensat e

which had affected the margin). The EBI TDA was influenced poiytbhiwtel y by h
on the balwasafeffected by OPEX, which weorye, PalsN a9 Or ens uHitg hearmoyng ot her things,
costs due to an increase in the headcount and wage presys udree.l i hhee isme rrfeorremau
from collision r enowaelcstaimd fwedmh as by a decline in the balance of other o

The Distribution Business Linebds 2024 net prmyf.i tThwa smaPiLnN plg sli5t2i vre eafpf ebgyt Pw
by the movement in the operating result described above, which wgs wunder mi

oy debt service costs) and higher depreciation and amortisation expense.
Capital expenditure of that Line totalled PLN 2,948 m and was 28% higher |

The EBI TDA of the Distribution Business Line in Q4 2024 amounted to PLN 514
previousThyeeamain driver-ecyof mphev®ment were the same as for the entire year

OPERATI ONS OF THE ENERGA GROUP SEGMENTS 6 ¢
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5.2 GENERATI ON BUSI NESS LI NE
5.2.1 BUSI NESS AND OPERATI NG ACTI VI TI
Table 16. Gross electrici(tGWwhproducti on

electricit@gGWhpduction

ES

Chang
2024/ 20

Power pil @amafls r ed 2,59 3,009 1,76 1,08 (675 -38%
Power pdbainamsacses i r ed - - - 15 15 -
CHP plamaalired 31 22 - - - -
CHP pl amitsmafsisr ed 83 73 86 70 (16 -19%
Power pifayndrso 894 744 920 818 (102 11 %
Pumped storage plant 67 94 117 132 14 12%
Power pilwinnd 458 481 496 479 (17 -3 %
Power pi{ipmatsovol taics 5 26 69 99 30 43%
Total production of electricity 4,131 4,53 3,44 2,691 (751 -22%
including from RES 1,43 1,32 1,57 1,48 (91 -6 %

electricity Gwhgduction

Ch an g(e%)

Power pilamafls red 537 351 (186 -35%

CHP pl-acmaali red - - - -

CHP pl amitesmafsisr e d 24 21 (3) -14%

Power pillyndrso 208 118 (89 -43%

Pumped orage pl ant 35 41 6 18%

Power pilwinnd 160 145 (15 -10%

Power pi{ipmatsovol taics 7 15 8 > 100"

Total production of electricity 971 692 (279, 29 %
including from RES 399 299 (100 -25%

The Energa Groupéadssgéesepmnbdooed 2.7 TWh of electricity in 2024, compared t
onyear, primarily due to | ower production by the Ostrognka power plant an
40% of the Groupodsy gprosductliecrt rarciigi nated from coal, 35% from hydro, 18%
4% from PV.

The Ostrognka power plant production |l evels mirrored trhen copmerd aitdieadn mfagrk eft
Transmi ssion System Operator in Poland, the avail abi-boirtiyveorf ptohwee rumpiltasn.t sT hie
effect of hydrological conditions, whil e the wind power production was d
production of energy by the Groupds CHP plants reflected the overall heat
heaftrom | ocal customers of the Group, availability of the Groupds)units an
The volume of gross electricity production in Q4 2024 as compared to Q4 2
the production of powe@mowey tahnedn@syt rhoygdirkoae |l ect ric and wind units.

OPERATI ONS OF THE ENERGA GROUP SEGMENTS
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Table 17. Gross heat production (TJ)

Gross heat producti i Chang

2024/ 20

Energa Kogeneracja Sp. 2,28 2,08 1,84 1,95 112 6 %
Energa Elektrownie Ostr 1,26 1,19 1,08 1,03 (53 -5%
Energa Ciepgo Kaliskie 312 293 453 279 (175 -39 %
Tot al gross heat produc 3,851 3,57 3,38« 3,261 (116 -3 %

heat produc

Energa Kogeneracja Sp. z o0.0. 616 670 54 9 %
Energa Elektrownie Ostroghnka ¢ 340 338 (3) -1 %
Energa Ciepgo Kaliskie Sp. z ¢ 208 131 (77 37 %
Total gross heat production 1,16: 1, 13! (25) -2 %

In 2024, the Group produced 3,268 Tod-yofwhieah waerdye dowm 3%nge of fact
temperatures, which translated into |l ower demand for heat from thge Group?©ds:s
and Kalisz.

I'n Q4 2024, the production of heato-yde(corre a2s%)d dbuye a pop rtohxe. s2abmeT J ayct or .

Table 18. Vol ume and cost of consumption of key fuels

Consumption of fuel s* Chang Chang

2024/204 2024/ 201
(%)

Hard coal

Quantity (thous. of to 1,25 1, 44 846 556 (290 34 %

Cost (mMALN 357 1,01 869 464 (404 -4 7 %

Bi omass

Quantity (thous. of to 85 72 82 82 (1) -1 %
Cost (mMAPLN 40 97 97 80 (17 17 %
Total fuel consumpti on 398 1,111 965 544 (421 -44%
* including the cost of transport

Consumption of fuel s* Q4 202 Q4 20 2 Chang Change (

Hard coal

Quantity (thous. of tonnes) 259 178 (82 31 %

Cost (MALN 230 130 (100 -4 4%

Bi omas s

Quantity (thous. of tonnes) 22 16 (5) -25%

Cost (MALN 23 15 (9) 37 %

Total fuel consumption (PLN 2514 145 (109 -43%

* including the cost of transport

In 2024, the Groupds producers used 290,000 tonnes |l ess coal compared to
coal consumption is an effect of | ower GCesltercotgriikcai tPo woerro drRulcatnito.n, T hnea i snil nyi |bayr
bi omass chiefly stems from the availability offitrhed buimiftueiln alldbltNhe. chipiasi
hand with | ower wunit costs of the pomycchaarse of coal and biomass year

The Q4 2024 figures, as compared to the corresponding period of the previ
coal and biomass and a noteworthy reduction in the consumption of these c

OPERATI ONS OF THE ENERGA GROUP SEGMENTS 6 ¢
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Figure 23. Results of the Generation Business Line of the Energa Group (PLN m
4,047
3,487
2,386
2,159
843
622
488 513
340
Revenues EBITDA 117 EBIT
B -196

2021 2022 m2023 m2024

Table 19. Result of the Generation Business Line (PLN m)
Chang
2024/ 201
Revenues 2,15 3,48 4,04 2,38 (1,66 -41%
EBI TDA 112 843 488 513 25 5%
amortization 139 149 149 151 2 1%
i mpairmentf iofamoiralir nemt 90 72 (1) 558 559 >100%
assets
EBI T (117 622 340 (196 (536 <-100%
Net result (216 509 238 (433 (671 <-100%
CAPEX 262 475 380 699 319 84 %
PLN m Q42023 Q4 202 Chang Change (
Revenues 991 747 (244 -25%
EBI TDA 75 186 111 > 1009
amortization 42 42 - 0%
i mpairmentfiofamoiralr nemt assets - 558 558
EBI T 33 (414 (447 <-100%
Net result 46 (476 (522 <-100%
CAPEX 158 335 177 > 100"
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Figure 24. EBI TDA bridge of the Generation Business Line (PLN m)
-41
——
364
.33 57 67 421
— I —
EBITDA Revenues on  Deduction for  Impact of free Revenues Revenues on  Consumption Costs of Other EBITDA
2023 energy sales* the price energy from sales and cost of key purchasing  revenue/costs 2024
difference certificates regulatory distribution of production CO2 emission
payment fund received system heat fuels allowances
services
*includes net electricity tradofify (oetvlkeauprilessdicoS¢)denweipayment fund and thpowewpact of
plant in Ostroginka
The following table presents a breakdown of EBI TDA for the Gener-ation
consolidated dat a;coenxpca nuyd itnrga nisnatcetri ons bet ween business areas and consol
Table 20. EBI TDA for Generation Business Line broken down to Generation

EBI TDIAh PLN m Chang

202/ 202

Wat er 205 307 238 373 135 57 %
Wi nd 146 205 139 153 14 10%
Ostrogfika power plant (207 540 138 (44 (182 <-100%
Ot her and adjustments (32 (210 (27, 32 58 > 100"
Generation total 112 843 488 513 25 5%
EBI TDIAh PLN m Q42023 Q42024 Chang Ch an g(e%)
Wat er 52 63 11 21%
Wi nd 42 52 10 24 %
Ostrognka power plant (6) 37 43 > 100"
Ot her and adjustments (14" 34 47 > 100"
Generation total 75 186 111 > 1009

The 2024 EBI TDA of the Generation Business Li+g)amanmdt adcptresRhN eSSl mh6E5 %

the Groupods total EBI TDA (relative to 17% in 2023). The Lineds EBI TDA
electrbsenge @f regulations (in 2024) that would govern the payment of

by the Group's producers, the cost of consumption of key fuels for produc!
The decline in revenues on electricity sales was mainly caufedebypbower
plant in Ostrognfnka and by hydroel ectoyi cdedlaintes iam dr ewi enrdu efsa rwmess. fTuhret hye r
prices of electricity sold, mainly by the Ostrognka power plant.

The reduced effect of green certificates received free of chargeewas cause

mainly of wind farms.

OPERATI ONS OF THE ENERGA GROUP SEGMENTS 7(
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The higher revenues from the sale and distribution of heat wer e edarti ven, a |l
sold by companies operating in this area further to the revision of tarif:

The cost of consumption of key fuels reflected the noticeably Imkwaer volun

power plant, and |l ower wunit prices of these key fuels.

The |l ower cost of tsheemipsusricohna sael loofwadh@ es st emmed from the | ower production
the Ostrognka power plant) and the relatively small amount of free emissi
prices for emissi®@24ll owances in

The Generation Business Line derives its revenues inter alia froer system
things, a settlement mechani sm known as Capacity Market, whi ch has been c

thetab revenues from system services amounted to PLN 266 m (including PL
compared to PLN 209 m in the same period of the previous year (PLN 181 m |

I'n addition, as part of periodic impairment testsl|l ofeadasi xiedle mtsisfeitesd ftore an
mount of approx. PLN 0.6 billion. They maostnlewaddrec esrorureacepyi giotri evins cihn bti ma
ecisions were made by October 2023. I n aidndpiatiironme nttov elroesnseehsa b| enaelee o gy i asls @
oal and heating assets. Their impairment is a result of the ongheing ener

® O o 9

nergy secitropai Mmen tma does sreesdtuhcee dLigme®&s profit for 2024, but had no i mpact

n 2024, the CAPEX of the Generation Buso-yn,esisntLdrmealwiaa iPrL Nc 8rnme ont iha ng hveirt hy
of new RES capacities (mainly PV) and the development and maintenance of

The results of Q4 of 2024 swemieltgorrlipyreeo iyl eyg rathy elca walr (r evenues earned on the s

(taking into account net electricity trading and the impact of ©Ohe valuat
the balance, the decline was offset bgi 8t ghbutiemeotiesedtoandher eml eeguonbdat
On the expense side, the production fuels consumption costs and the volu
Additionally, in 2024 there was nocoemgiisbati oms sueht ae Pwoi cegbhil aterence

Groupds producers, whi ch-oayd dpeed ftoor ntamec ebhet t er vy

Table 21. Results of the Hydro Power Division (PLN m)

Chang

202/ 202

Revenues 318 475 1,362 545 (817 -6 0%
EBI TDA 205 307 238 373 135 57%
EBI T 170 271 203 347 144 71%
CAPEX 13 9 14 20 6 40 %
PLN m Q42023 Q42024 Chang Ch an g(e%)
Revenues 297 116 (181 -61%
EBI TDA 52 63 11 21%
EBI T 43 57 13 30%
CAPEX 7 7 1 8 %

OPERATI ONS OF THE ENERGA GROUP SEGMENTS 7
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Table 22. Results of the Wind Power Division (PLN m)

Chang
202/ 202

Revenues 97 269 351 224 (127 -36%
EBI TDA 146 205 139 153 14 10%
EBI T 80 140 73 83 10 14%
CAPEX 4 17 13 11 (2) -17%
PLN m Q42023 Q42024 Chang Ch an g(e%)
Revenues 89 68 (21 -23%
EBI TDA 42 52 10 24 %
EBI T 25 33 7 29%
CAPEX 5 1 (5) 90 %
Table 23. Results of the Ostrognka Power Plant Division (PLN m)

Chang
202/ 202

Revenues 1,515 2,508 2011 1,237 (774 -38%
EBI TDA (207 540 138 (44) (182 <-100%
EBIT (265 546 136 (107 (243 <-100%
CAPEX 17 17 24 52 28 > 100"
PLN m Q42023 Q42024 Chang Ch an g(e%)
Revenues 514 440 (79 -1 M
EBI TDA (6) 37 43 > 100%
EBIT (7) (25 (18 <-100%
CAPEX 15 27 12 7 8%
Table 24. Results of the Other and Adjustments Division (PLN m)
Chang Chang
202/ 202 202/ 202
(%)
Revenues 229 235 323 380 57 18%
EBI TDA (32) (210) 27 32 58 >100%
EBIT (102) (334) (72) (518) (447) < -100%
CAPEX 228 432 329 617 288 87%
PLN m Q42023 Q42024 Chang Ch an g(e%)
Revenues 91 123 32 35%
EBI TDA (14) 34 47 > 100%
EBIT (30) (478) (449) < -100%
CAPEX 131 301 170 > 100%

OPERATI ONS OF THE ENERGA GROUP SEGMENTS 7%
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5.3 SALES BUSI NESS LI NE
531 BUSI NESS AND OPERATI NG ACTI VI TI ES
Table 25. Sale of electricity (GWh)

Sales of
in GWh

electricity

Chang
202/ 202

Ret ai |l sales of electricity 18578 17992 17117 16726 (391 -2 %
Sales of electricity in the 2915 3,235 2,818 4659 1,841 65 %
including:
Sales of energy to the bal 1,318 968 1,169 1,103 (66 -6 %
Ot hewhol esal e 1,597 2267 1,649 3,556 1,907 > 100"
Total sales of electricity 21493 21227 19935 21386 1,450 7%

Sales of

electricity

Ch an g(e%)

G Wh
Retail sales of electricity 4571 4,382 (189 -4 %
Sales of electricity in the who 582 761 179 31 %
including:

Sales of energy to the bal anc 232 158 (73, -32%

Ot her wholesale 351 603 252 72%
Total sales of electricity 5,154 5,143 (10) -0 %
I n 20t2Me total volume of electricity sold by the Sales Business Line was h
The increase in sales volume is the result of higher sales in rtkheet . whol esal
2024 saw a drop in retail sal es boyny @80r ,(iwkichyi 39dt tGWhh utyasebalre t o the | ev
business customers andnswonmpeieerdotekbfectricity by prosumers (effect of a
invemehts by consumers in their own installations).
At the end of 2024, the number of final consumer s electricitmyl(RPminnts of
which denotes an increase by appr oxyi.Tad edryowtsh 0i0® tchestowmetresmegr base i s ma

by tariff group G (households) and tariff group C
El ectricity sales on the wholesale market increased
volumes of sales of surplus electricity Ilinked to

thk energy portfolio balancing process.

I'n Q4 2024, the total volume of el emytr(ky tly0 s@Wwrke,s
the trend was similar to that observed for the
the correspondingQ0p@hiloe the volume on the

PRODUCTS OFFERED TO ENERGA OBRETO6S | NDI VI DUAL

(small

energy

avra sO .s2 %)g.h t 1l ry
full
whol esal eonparaket

by 1,841 GWh

year, i

CUSTOMERS

businesses) .

(or 65%

port fneeldi dbybal anc

tleorwes of th
.e.thar

increased

isml es v

by <

In 2024, sales of some of the offers that had been most popular among cus
as those dedicated for specific customer groups continued.

In 2024, the Group continued to sell its offerings for individuwilthustome
the price of electricity varying over the offer period and defwanyedasin the
a discount on theTheaondaed porctéolio was renewed 1 March 2024 and 1 Oc;
Additionally, in Q3 2024, a decision was made to reduce the stanrdyard pric
2025.

The revamp of the portfolio of indexed offers for individual customers wa:

OPERATI ONS OF THE ENERGA GROUP SEGMENTS
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1.  The Act of 27 October 2022 on exceptional measures to cap electricity prices and support certain customers in 2023 -
2025 (Journal of Laws 2024, item 1622, as amended) s

2. Actof 23 May 2024 on the energy voucher and on the amendment of certain acts to cap the price of electricity, natural
gas and system heat (Journal of Laws 2024, item 859).

The introduction of the abovementioned offers allowed individual dcustomer
inter alia:
1. 2024 electricity price freeze until 30 June 2024 at the average 2023 tariff -based price, for consumption of up to 1,500

KWh for all tariff group G customers (up to 1,800 kWh for households with people with disabilities; up to 2,000 kWh
for households with  three children or more, and farmers),
2. Once the limit in item 1 above was exceeded, the maximum chargeable price of electricity was 858.50 PLN/MWh,

3. From 1 July 2024 to 31 December 2024, the maximum price of 621.2 PLN/MWh was in effect.
The companyds portfolio features a new offer that is not subjectfotro the a
sale on 24 August 2024, where the electricity price for the customer chanc

the DAéhyead Market on the Polish Power Exchange, and is increased by the co
pricing offer via the Energa24 webservice, where they can track current e

PRODUCT OFFERS FOR SOHO CUSTOMERS (SMALL ENTERPRI SES)

Throughout 2024, sales of products based on the O6New Product Policy for
existing sales strategy aimed at winning customer | oyalty as part of exi s
I 2024, the company updated the standard price |ist rates for enterprises
its core offers not bundled with additional product s, ECO of feacosurnthat i nv
and other additional products. The portfolio of SOHO offerings was renewe:
In 2024, also the SOHO portfolio was extended to include a dynamitc offer,

the cost factors and trading fees were different.

ELECTROMOBI LI TY

Energa Obr-t, as a provider of charging services at publicly acoe¢eesible r
el ectromobility through presentations during events for customers, e.g. t
Energads blog 6Zielone Pojncied (Green I dea). The Company i si atcttilveeleyndeve
of 2024, it operated 341 of its own electric vehicle chargingsstatoonns pl
2.6.2.).

ENERGY EFFI CI ENCY

In 2024, EOB successfully furthered its energy efficiency actiantdies by
business customer s, as wel |l as public institutions.

I'n response to mar kestumsiedys§ o dctee de&Ecfoor i ndividual customers continued to |
I'n parallel, the company developed fruitful cooperation with 1l ocal gove
effeacy of their buildings. I'n addition to tightening the relatidnship wi
the customer portfolio.

Theompany al so | awsnaclheesd saefrtveirces to boost its existing offerings, focusin
and technical support linked to energy efficiency. I'n order to meet the

company haluéddedi cated consulting services related to energy efficiency.

In 2024, the most popular products were the core offerings in BEGBes, portf
the Bauadbsidy scheme, reactive power compensation services, visuals zation o
and optimisation of energy consumption performance

OPERATI ONS OF THE ENERGA GROUP SEGMENTS 7 ¢
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In 2024, new innovative products were added to the companyds portfolio:
A consulting on energy efficiency,

A carbon footprint calculations,

A poswarranty servicing of photovoltaic installations.
In addition to helping the company consolidate its market positwbh, the m
in a rapidly changing regulatory and technol ogical environment .

OPTI MI SATI ON OF PROCESSES

To improve puoecesssefficiency at Energa Obr -t, aut omalt-a®di mqrdsteddor wer &
continued in Iine with the Lean Management methodol ogy.

The optimisation work has translated into systemic and organisational cha
to complete the individual processes. The observations the cowmasreyd has m:
wor khas conducted have allowed it to boost its performance in such areas &
A number of training courses on Lean Management tools were also delivered
the 6Lean Learning Week6, during which employees took part in tray,ning and
steraml i ne processes and acquire skills wuseful on the job.

Leveraging their newly acquired knowledge, the employees actively partic
Programme. During the fifth round of the program, which had been | aunched
to i mphevertgani sation and systems.

The customer centricity concept is to be put into practice in 2025. Thi s
processes from therspetbimeefpsin such a way that purchase transactions an
ensure positive customer experience. This will boost customer satri sfactio
the company.

The devel opment of digital sales and iduws tApmearl er2vdi,c ea sc lpamrnelodf the Projec
customer contact channel so, pursued in cooperation with Energa | mafsor matyka
made available to the companyds i ndievd dEnaelr gaan2d4d )S QHO tchues tQrnteerns \Mictaalyl appl i c
plans to integrate, on a continuous basi s, new features into théeenerga.r
elecity consumption charts in Energa2i4.

THE DEVELOPMENT OF DI GI TAL SALES AND CUSTOMER SERVI CE CHANNELS

In April 2024, as part of the Project AUpgrade of digital cust omer cont
Informatyka i Technologie Sp. z o.0., a new Selfcare feature was made avai
(callneed gm24) in the Orlen Vitay application.

In 2025, EOB plans to integrate, on a continuous basis, new featoufres i nto
which will be electricity consumption charts in Energa2i4.

OPERATI ONS OF THE ENERGA GROUP SEGMENTS 7t
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5.3.2 FI NANCI AL RESULTS

Figure 25. Results of the Sales Business Line (PLN m)
16,174
12,750 13,186
7,504
343 566 . 292 502
-39
-317 -373
Revenues EBITDA EBIT

2021 2022 m2023 w2024

Table 26. Results of the Sales Business Line (PLN m)

Chang
202/ 202

Revenues 7504 12750 16174 13186 (2988) -18%
EBI TDA 343 (317 566 32 (533 -9 M%
amortization 49 56 64 71 7 11%
i mpairmentf iofamoiralr nemt 2 - - - - -
assets
EBI T 292 (373 502 (39) (540 <-100%
Net result 230 (317 152 12y (29 <-100%
CAPEX 65 83 113 98 (15 -13%
PLN m Q42023 Q42024 Chang Ch an g(e%)
Revenues 3,735 3,276 (459 -12%
EBI TDA (528 (149 384 7%
18 18 - 0 %

amortization

i mpairmentf ionamoinallr nemt assets -

EBI T (546 (16p 384 7 %
Net result (674 (12p 550 8 2%
CAPEX 30 30 - 0 %

OPERATI ONS OF THE ENERGA GROUP SEGMENTS 7 ¢
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Figure 26. EBI TDA bridge of the Sales Business Line (PLN m)

I n 2024, the EBI TDA of the Sal eg82mBiulsliin@ers sandsmedni lolPiladNd eldo werN t han in 2023

million). In 2024, the EBI TDA%ob6fthhse Eneergae@respds eEBBTDA v. a 20% shar e
I'n 2024, the Sales Business Line recorded revenues of PLN 13,186 m, that
decrease in revenue was due to | ower electricity sales prices, reflecting
The financi al results of the Sales Business Line in 2024, just tays siad ex023,
prices for certain end customers. Owing to their introductionedbri 028 an

tariffs for households approved by the President of ERO for 2023 and 20

contracts. The provisioning was made in December 2022 (for 2023 1|l oss) an
finamt results of the Sales Business Line upon the establishment of the
were successively consumed during the following financial year20Bhaying a
theonsumption of provisions dropped by PLN 136 million compar-esyetar 2023,

566

7 32
EBITDA Margin on Reserve for “Exit fee" from Provisions for Final settlement Other EBITDA
2023 electricity onerous contracts Orlen Energia-  penalties from the  of compensation 2024
(regulations, one-off event President of URE - for 2022 and
tariffs) from 2023 a one-off event 2023 - one-off
from 2023 event from 2024

change in EBI TDA.

The margin earned on electricity 5s6adtheyw-yinmadDa#hyddaopped By fBLN in unit mar
electricity to business customers. Moreover, the continued applsitmareirlsi ty o
in 2024 and the approval by thedPrdi4denti cefs ER® dhfoursedwll ats transl ated i n:

figure, as had been the case in 2023.
The 2024 EBI TDA versus that in 2023 wasdalmeo eavfenéestted by the foll owing
a. receipt by Energa Obr-t of a PLN 120 m 6exit feeb6 (positive effect
this occurrence in 2024, me-ay9 dumebphetri vo® dc¢he&nde ansfer of whol esa
functions and pREMN sBreer gioa OSp. z 0. 0.,
b. provisioning for penalties of the President of ERO totalling PLN
which in the absence thereof in 26-2%, means a positive change y

c. final settl ement of compensation for 2022 -arhde 22023 irregtuleatd mau retl e

prices in those years provided for the final settlement of compens
of the final settl ements made by Energa Obr -t SA, the amoaht of <co
data turned out to be higher by PLN 170 million than the sum of

estimated dat a

In Q4 2024, the EBI TDA of the Sales Busineskd4ddinepwR&hnegapiavedamwdt hot &le
corresponding period of 2023. The change in EBI TDA on a quarterlwsbasis wa
contracts and by the tariff of the President of ERO (+22% em)l,owwlhbiacshe i(s na
December 2023, the company had provisions established for the 2024 regul a
2024) . In Bddi ¢thamge in quarterly EBITDA was poiftfi weleyntisnfdlesend éd dby btolve
provision for President of ERO fihesa(istlowembentPbffd oobw so)ff 3 éePiLd\n  (
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6.1 RULES OF PREPARI NG THE SEPARATE FI NANCI AL !
The separate financi al statements of Energa SA for the twelve months ende
A in accordance with the International Financi al Reporting Standards e
A on a historical cost basi s, except for financi al instruments measur e
derivatives;
A in millions of Polish zlotys (APLN mo), unless otherwise specified;
A based oassbmption that Energa SA would continue as a going concern i
evidence indicating that the continuation of the Company business ac
To the extent not covered by the | FRS EU, Energa maintains its accountir
(principles) set forth by the Accounting Act of 29 September 19%9%Ws.and its
The accounting principles (policy) applied to prepare the annual separat
annual separate financial statements of Energa SA for the twelve months el
6.2 EXPLANATI ON OF THE ECONOMI C AND FI NANCI AL I
DI SCLOSED I N THE ANNUAL SEPARATE FI NANCI AL
Table 27. Separate statement of profit or | oss (PLN m)
2023 2024 Chang Ch an g(e%)
Sales revenues 78 75 (3) -4 %
Cost of sales (64 (62 2 3%
Gross profit 14 13 (1) -7 %
Ot her operating income 15 12 (3) -20%
Generaladamdni strative expens (99, (107 (8) -8 %
Ot her operating expenses (32 (16 16 50%
Dividend income 201 442 241 > 100"
Interest income 297 230 (67 -23%
Ot her financial i ncome 63 26 (37 -59%
| mpairment | osses for share 25 (17 (42 <-100%
Ot her financial costs (378 (296 82 22%
Profit before tax 106 287 181 > 1009
I ncome tax (69, 19 88 > 100"
Net profit 37 306 269 > 1009
Sales revenues are mai ntGr oduepr isveerdv i fcressm rie@hodmepraendy , by rtitmear i |y mar keting, 1T,
of fice space rental services, services related to the operation ame@érmainte
was a 4% decline in this category, whiclofwamarhaitnhy deeéei votibse dowl@dRZAi nm
previous year.
In 2024, the Companyo6s financial income was mainly derived foryoml diteireesnd i
income decr easyeadaryemay PLN 67 m, with a simultaneous decrease in interest e
finadcicosts), as a result of | ower interest on borrowyrgs. bbndg2802@%hi thewa
repaid in September 2023.
I'n 2024, the Companyi netaerrneesdt iftisn annocni al income mainly on exchange rate diff
The item i mpairment l osses on shares includes a reversal of i mpairment
(PLAN2mi I Il ion). I n 2024, the item other financial expenses, except for inter
FI NANCI AL AND ASSETS SITUATI ON OF ENERG. 7 ¢
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inter alia costs of bank commissions (PLN 17 m), costs-Moslt atse & |
(PLNIm), andl4CltTax expenses (PLN 1 m).

The above factors influenced Energads net resul t, which stood

Table 28. Standal one statement of financi al position (PLN m)

As a

31Decembe

at PLN

ASSETS

No

Rrcurrent assets

Intangi ble assets 13 23 10 77%
Ri g-bfuse assets 57 49 (8) -14 %
Shares in subsidiaries, associates an 7,558 7, 58¢ 28 0%
Bonds 533 533 - -
Ot her -cnuornr ent financi al receivabl es 2, 701 2, 23« (69 -17%
Deferred tax assets 13 2 (11 -85 %
Derivative financial instruments 15 6 9) -6
Ot her -cnuornr ent assets 1, 06 ¢ 749 (39 -3 ™
11957 11 182 (79H -6 %

Current assets
Cash pooling receivabl es - - - -
Trade receivables and oté@eeicablrest f 260 566 306 100
Bonds 11 11 - -
Current tax receivables 277 - (277 -100 %
Cash and cash equivalents 2 2 - -
Derivative financi al instruments 15 26 11 7%
Ot her current assets 78 60 (18 -23%
643 6 65 22 3%
Noncurrent assets classified as held fo - - - -
TOTAL ASSETS 12600 11 847 (753 -6 %
FI NANCI AL AND ASSETS SI TUATI ON OF ENERG. 8 (
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As a

31Decembe

EQUITY AND LI ABILITIES

Equity attributable to equity holders

Share capital 4,522 4,522 - -
Reserve capital 1,031 1,031 - -
Supplementary capital 1,711 1,748 37 2%
Cash flow hedge reserve (9) 8 17 > 100
Ret ained eartiovgs/e@dndmsses) 81 350 269 > 100
7,336 7, 65¢ 323 4%
Noncurrent | iabilities
Loans and borrowings 951 3,23 2,28 > 100
Liabilities for debt securities issue 523 509 (14 -3 %
Nomurrpnovi si ons 7 4 (3) -4 3%
Deferred tax liabilities 16 7 (9) -56 %
Nomurrent deferred income and grants 49 40 (9) -16 %
Nomurrent |l ease liabilities - - - -
1, 541 3,79 2,24 > 1009
Current I|iabilities
Zobowi Nzagitagem cash poolingu 169 40 (129 -76 %
Bi eONca cziSipabDedyek w i 3 12 276 (2 84 91 %
Zobowi Nzania kr-tkptedmi hewsi agu 11 9 (2) -18%

Zobowi Nzagtagen dosag oraz pozowit dzgeni

finansowe 26 22 (4) 15%
Pochodne instrumenty finansowe - - - -
Zobowi Nzagiagem emisji dguUnych papier 6 6 - -
Rezerwy kr-tkoterminowe 3 3 - -
Rozliczenia mifAdzyokr iedsootweec jper zychod: - w 9 9 - -
Rozliczenia mindzyokresowe bierne kos 10 11 1 10%
Pozostage zobowi Nzania kr-tkoterminow 360 21 (39 -94 %
3,718 397 (332) -89 %

Total Iliabilities 5,264 4,18 8 (10 7) -20%
TOTAL EQUI TYMWIANBD LI TI ES 12600 11 847 (753 -6 %

FI NANCI AL AND ASSETS SITUATI ON OF ENERG. 8!
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As at 31 December 2024, the balance sheet total of Energa was PLN 11,847
Under fixed assets, the most substanti al changes occurred wunder ot her
contribution by CCGT Grudzi Ndz Sp. zZ 0.0. (PLN 503 m). On the other
FinamBe (PLN 92 m) and Energa Kogeneracja Sp. zZ 0.0. (PLN 88 m). -Another
current financial receivables, mainly on account of the repaymentnby

of a | oanl primeiiprmacrease in intangible assets was related to increased

On the current assets side, the increase ntaeirnnh yf isntaenntmead frreocne ihviagbhl eers ,o tphreirm
of the reclassification of some | oans granted to Energac®OpeeatotoSAuanedn
Il emndhg. The increase was | argely offset by the absence of income tax

As of 31 December 2024, there were no fixed assets held for sale.

On the liabilities side, there was subst amttiuvarlr emmotv epnaerntt, idnu eb otror otwh en grse o If

current portion of borrAawisngenfr emt ORRENO®Ii ngs by way of
also reflected by a decline in the current portion of borrowings under

Under current I|iabilities, a high decrease was also recorded ebmendt fodr
(PLN 35¢

the Tax Capital Groupds (Podatkowa Grupa Kapitagowa) CI

Energads 2023 result totalling PLN 37 m was fully allocated
2024, the Companyod6s equity to assets ratio was 65%, compared to 58%
Table 29. Standal one st at efnleonts o(fP LcNa snh)

2023 2024 Ch Ch an g(e%)
Net cash flow from operating activitie: (74 (127 (53 -72%
Nectash flows from investing activities 541 1,04 9 508 9 M
Net cash flows from financing activiti: (1139) (229 217 19%
Net decrease in cash and cash equival el (672 - 672 100%
Cash and cash equivalents at t hpeerbieagd ni 674 2 (672 -100%
Cash and cash equivalents at the end o- 2 2 - 0%

amendment

T for 2023

As at 31 December 2024, Energads cash positsg.oBlwdeckRimdez m@,028B8nd di

Energads negative cash &atowsi firesn ope2@28ngnd 2024 were

mainly due

noicash items.

The investing activities recorded a positive fl ow, mainly as a result
contribution and higher dividends earned by the Company. The positive
togeity contributions made in 2024.

Energads negative net cash flows from financing activities we®&2pmimarily
which was partially compensated by inflows from the same source (PLN 400
negative cash flows were interest .paid and cash pooling expenses

FI NANCI AL AND ASSETS SITUATI ON OF ENERG.
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6.3 STRUCTURE OF ASSETS AND LI ABILITIES I N THE
STATEMENT OF FI NANCI AL POSI TI ON

Table 30. Structure of the annual separate statement of financial position
As a As
31Decembh@&pn23 31Decembh@gpn24
ASSETS
Nomurrent assets 95 % 94 %
Current assets 5% 6 %
TOTAL ASSETS 100% 100%

LI ABILITIES

Tot al equity 58 % 65 %
Nomurrent Iliabilities 12% 32%
Current liabilities 3 M 3%
Total Iliabilities 42 % 35%
TOTAL EQUITY AND LI ABILITIES 100% 100%
Figure 27. Structure of assets and Iliabilities

Balance as at

0

31 December 2024 94% 6%

Balance as at

31 December 2023 95% 5%

m Non-current assets Current assets

Balance as at

31 December 2024 3%
Balance as at
31 December 2023
B Total equity = Non-current liabilities Current liabilities
As at 31 Decembecur2roe2mt, asosnet s accounted for 94% of total assets, and curr
65% of equity and liabilitie$Shasramaidni Dgcepabterof20Ri4abilities consisted o
significantnowwemrwamanci al l'iabilities.

6.4 DESCRI PTI ON OF SI GNI FBAIAANCOFSFHEET | TEMS

There are no significant contingent assets and I|iabilities in the Company

FI NANCI AL AND ASSETS SI TUATI ON OF ENERG, 8!
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7.1 | NTEGRATED RI SK MANAGEMENT SYSTEM OF THE EI
GROUP

The Integrated Risk Management System (hereinafter: IRMS) has been in place at the Energa Group since 2011 and is supervised

centrally by Energa.

The I RMS has been i mplemented on the basis of a risk management process W
based on international standards (1 SO 31000, CcCOso, FERMA) and spans all
managempnotcess consists of various interrelated stages that form a continu
units and moves on to top executives and from the | evel of Group compani e:
Figure 28. The Energa Group risk management process

Monitoring O O Risk

and reporting identification

Risk Incident

management identification

strategy

O

Risk assessment

The key document wunderlying the risk management process is the Risk Manag
among other things, the uniform approach, risk management rules as wel/ a |
(O] ) : : )
o"'o Management Bowemdsees and defines directions of ri sk mar
VY reporting and specifically determines the appetite for

o
@,B Ri sk Unodrdinates the risk management process, conducts

key risks, reports findings, analyses and supports esti
- Ri sk Owmeamages risk, is in charge of ongoing and periodi
@" ri sk management strategy, monitors and maintains risks

ﬁﬁ Empl oyersport riskHenasd inci

’QQ,Q\’:?I Audit Commimotnee¢ ors the effectiveness of the risk manage

o.:?l I nternal Audper fUnrimmss an independent and objective asse

@ management system and incorporates the findings of risk
As part of the Integrated Risk Management System, the Energa Group conduc!H

RI' SK MANAGEMENT 8!
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O@ risks reéviirewol ving the identification and assessment [¢]
% management strategy, seasdannedl obtasos. a
—% cyclical monitoringion¥vokeyngi she verification of risk r
880 implementation status of action plans affecting the eva
in line with a predefined schedul e.

' ongoing risk mafdagemdmnti ng analysis of event s, identifi

O definition of the risk management strategy in the conte:
Based on t-apnsa@&lmiri sk reviews, information on the risk exposure of t he
information, the Management Board of Energa makes decisions relating
managememtt egtyr, obl i gating the Risk Owners to i mplement action plans.

7.2 DESCRI PTI ON OF MAJOR FACT®RS AND RI SK

Key risks are presented below that were identified at the Energa rGroup

with a description mdakeryes.i sk control

STRATEGI C AREA

Strategic risks have a direct impact on the achievement of stratfegihe obj e
Energa Group companies and building of competitive advantage in the energ:
Table 31. Key strategic risks identified at the | evel of Energa and Group

ription of the risk il Approach to risk control

Ri sks associate Key risks in that area relate A | mpl ementati on of inve
the implementat deviations fr-dmf itrhed pgceal s identified -Annubhé MuUBDI O
the Lolreg m ot hers, for the generation a Invest ments of the Enerfc
Strategic Inves new renewabl e capacities, op 2030 in l'ine wi th the i
Pl an and the St Elektrownie Ostrognka SA af¢te criteria
Devel opment Pl a emission level s, invest ment A . M .
the Energa Groudistribution area, i.e. deve A Ongo!ng supervimploamert a
grid, connection of new user: the investment plan
to renewabl e capacity growth, A Moni toring of the Groug
of electricity supply,aramad capital expenditures def
i mproved performance in the Devel opment Pl an of t he
expansion of customer base 2030.
of fered services and products R .
A Contracts wi th contrat
Materialization of risks may securing schedul e chani
the Groupds competitive posit revisions
assumed EBI TDA growth or a ¢
costs. Thi s ri sk may also r¢
contractual penal ti eses,enivnicrr
variable costs, asset impair.i
capital expenditures.
Pl anning and re Risks associated wi th the « A Energa SAb6s order cc
allocation riskincome and cost planning, i mpl ementation for use b
increased plannistg@rimobatl hecl ¢ schedule of collecting
Local Mar ket sources. The key Group companies for tt
by Il egislative changes r al aot preparation of consol
energy wundertakings which aff statements, consolidate
and, together with price chai financi al plans and oper
the production of electricit managementfor mati on
volatility and relevance ° A Principles of calculatio
Materialization of tha fasku ! P k
achieve the Groupb6s strategi: prices and margin manage
difficulties in or terminatic A Quoting process manual a
of market share or the need t mar gin calcul ation fro
electricity producers
A Rol ling projections for
expenses in a year
A Pl an monitoring

RI' SK MANAGEMENT 8 ¢
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iption of the risk il Approach to risk control

Ri sks of ESG Risks related to ESG activiti A Sustainabl e Devel opmen+
activities/ Sust particular the <collection, B 2030
Reporting management -6f namomi al dat a t R
evaluate the companyds sust A Energa Group ESG Code.
activities. A Us e of ESG activity ass
Materialization of the risk periodic submission to r
effects, difficulties in obta A Support from an external
projects, an increase in mar: met hodol ogy for pr-epaan:
and a downgraded rating from ESG report
A Stakeholder dialogue in
meetings and surveys sen
A Ongoing and cyclical m
i mpl ementation of task
Department
A Schedul e and guidelines
A Training and updating st
A Active participation in
Cli manel ated ri The risk is associated with t A Appoint ment of a me mber
on the productivity of the E Management Board respot
units and operation of the d management of climate af
adjustment of the business o A E Ci . ¢ int
Group Companies to thelienquie unctioning o an Integ
management . and energy management sy
to the EMAS Regul ation &
Materialization of the risk 50001 standards
failure to meet EU taxonom t A . .
the i mage and competitivey p A Consistent reductlon_ of
companies to deteriorate. As and_ energy _consumptlon
risk, the ESG rating may beng chain resilience to depl
agency, whi ch may render i A Moni toring of climate
invest ment project funding o1 collecting comprehensive
financing terms (increased fi climate change risks and
of insurance). the Energa Group busines
supervision of energy;
renewabl e materials cons
shar e of renewabl e ener
distribution grid develo
A Inclusion of TCFD guidel
of the Energa Group
A Preparing the Group f
accordance wi th the
sustainability reportkEh)y
Environment al a The risk is associated with A The Energa Group Environ
energy risk impact of the Energa Group co Policy
contribution to climate chan A Functioning of an integ
ri sk may involve | oss of the d t
certificates by individkahg ?z tﬁgerE?w);szla%elrgf?onsy_
individual companies or the 50001 standardsg €
register, losing the image o
and increased cost of purchas A Reduction of GHG emissi
wi t h he i mpl ementation
Decarbonization Strategy
A Independent external
environment al and ener
syst
Ri sks of sponsc The ri sk is defined as un A Energa Group Marketing P
activities activities that do not efhfare A Pl . f hi
concerning, among other thir anning ° sponsorshig
shaping the brand i mage, buil activities
Energa Group, building good 1 A Organizing sponsorship e
and employees. R )
A The invol vement of amb a
Materialization of t he ri sk initiatives, i.e. Team EI
things, in the deterioration of sponsored entities i
brand, failure to build brand Energa
failure to execut e sponsor ¢ R . .
payment s schedul ed during A Cooperation with the Pre
sponsored entityds inactivity A Reportingefomed¢thieveness of
activities carried out
internal and external st
Brand, image an The risk involves inadequate A Principles for handl in
customer relati of information about the bu received at Energa SA
risks communication channels affect A | mplementation of tasks
business value of Fhe brand Marketing Policy in the
Energa Group companies.
Mat erialization of the risk m A Annual preparation of
value of the Energa Group's reported to ORLEN
stakehol der perspective A Current <cooperation and
relations with the stake
di al ogue)

RI SK MANAGEMENT 8
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Description of t i il Approach to risk control

Communication w Risks related to the effects A Conducting external comm
external stakeh between the company and exter of the Energa Group by
risk and ot her stakehol der s. It i Oof fice
coverage, potenti al unauthor A . .
media misleading the public. A Bstablishment —and maint
relations with the media
Materialization of the risks the Energy Press Office,
the credibility of and trust with the media in respon
af fect it competitive osi ti N .
€ ! s P ! hv posi : A Conducting activities
cooperation with or wunde
medi a, cooperating with
Consumer Ombudsmen
A Media interviews and tF
members of the company's
or persons authorized by
the Press office infaremws
broadcasts devoted to to
of the Group's actpvbfee
A Provision of promotional
Group's social medi a cht
for external media
A Customer Advocacy functi
A I nvol vement of company |
PTPI REE activities
A Ongoimgntact with media
on the EOP side
A Ongoing and proactive r
interventions and enquir
A Compliance with the Comm
Mar keting and Sponsorshi
the Energa Group
Information sec The risk is generated by effc¢c A Energa Group I'nformatic
ri sks security of information and | Cybersecurity Management
as company secrecy, protecti A . .
activity and requirements ari A I'T Security Policy
on the protection ofiat cbassi A Ener gal nSfAor mati on Protect
associated with the loss of ¢ R )
availability in the context A Energa SA Information Se
met hods (including in ICT sys A Running the SOC within t
Materialization of the risks
interruption of business cont
wel | as criminal, admini-selrat
liability. The risk may resul
to data | oss.
LEGAL AND REGULATORY AREA
Ri sks of the 1l egal and regulatory area impact the | evel onfiarckoertplrieaguclea twort |
and internal corporate governance regulations. Their materialization wil!/|l
Table 32. Key Il egal and regulatory risks identified at the | evel of Energa a
Description of the risk and it] Approach to risk control
Legal risk The risk is associated with en: A Cooperation with law fir
court and administrative proce the quality of |l egal ass
_agalnst the Group_ companies art A I'T systems to monitor a
is aasvociated with potential issues
damages. Materialization of th ~ o
obligation to pay damages and A Internal policies concer
customer discounts arising fror of legal assistance witt
risk may also resul anidnaadairmnieg and the legal status of
criminal and/or administrative A The Energa Group Compli:
out investments in Jlinear ass System
Devel opment Plan of Energa Ope ~ .
in the case of an order to r A Consulting contracts for
equi pment . A Agreements with obligato
I aw agreements establ
easements and | and easem
Personal dat a The ri sk is associated wi t h ¢ A Enforcement of interna
protection ris security of information of dat: protection regulations,
Materialization of the ri sk n breaches, d_obthalnlngf g
operating activities and resu consents, ;scdarge ° b
financi al and administrative s exerclse ° ¢ ata Sull
out by supervisory bodi es, cc m_anigement ° persona
damages. risks
A Regul ar training and awa
basic employee obligatio

RI SK MANAGEMENT 8¢
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Description of the risk and it] Approach to risk control

Ri sk of

abuse/ mi scondu

Regul atory ris

Contracting ri

The risk
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mi sapprop
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potenti al
processes
funded pr

riali

forceme
e Group

the
bar ment
mestic)
Il eague

The
fun
Ma t
inv
ope
inc
pro
opp
fac
sys

ri sk
tioni
riali
st men

- ToTCc T ®D®O0

The risks

of agreements

defective
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Materi ali
court
contract

Energa

e
property,
o

Ener gana@reo uiamads

proceedings or

concerns situations a
potenti al conflicts
riation on the part o-
Group companies
t hr eacto rorfu pftr apurda catnidc e
\ as well as fraud i-n
ojects.

zation of the risk may
and may trigger pr
nt authorities agains
The risk n
rieput ati
applying for

dermine empl oy
e organizati ol

companies.

from
) and u
t

n
s and h

concerns
ng of the r
zation of t
t plans, not meeting 1
expenses, aidndp dsiiotniadn
sal es l osses, or sal
i mplemented. The ris
ty to adopt new | ega
e raising additional
he Groupds assets.

associated with th

on adv-presé ot mam
performance of agree
claims/ complaints or

is

the risk ma
the inabi
by revenuc

zation of

performance
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b

>

b

b

>

>

>
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Recommendati ons of t
Protection
Fraud

Internal
settl ement of
projects

Security

Training

he
Forum

and Conflict of In

regul ations on
c o n tfruancdte
procure

and the

units at key su

for empl oyees

i mitadno@mgofruption)

A dedicated channel for
symptoms and violations
The Whi stl ebl ower Prc
i mplemented in the Energ
The organi zation's thre
(internal cont r oiMa nsaygset nee
system, internal audit)
Obligatorcyor ampii on and
interest clauses in agre
partners

Cooperation with the Leg
to compliance in the a
reporting suspected crim
Monitoring of Il egal chan
Cooperation within the (
area of formulation of p
Participation of the Gro
the activities of trade
Internal contracting i
procedures

Central Regi ster of Cont
Regi ster and evaluati
subcontractors

Moni toring of service an
Defining the principles
Consortium Partners
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OPERATI ONS AREA

Risks from the operational area are associated wdadthparhieesontgoi agr raycto wti t s t
actibnkeir materialization wil!]l affect the achievement of operational obj e
Table 33. Key operational risks identified at the | evel of Energa and Group
Description of the risk i to risk control
Project / invet«t Risks associated with investn A Execution of investment
ri sks within the Energa Group ai med through dedicated SPVs
Groupds generation, distribut A . . .

. . . A Ongoing moni toring an
consisting in failure to meet investments at the oper
time schedules, budgets or sco levels (Committees anpd -
ri sk may | eadhitevement of the
on invest ment, t he requireme A A series of wor kshops
expenses or write toff rempajyec deviations
support received, | oss of pote R
¢l ai ms pursued in court, sa A Concluded contracts and
damage. A Monitoring of the marKke

projects
Risks to the ct Risks associated with core bu A Regul ar inspections acc
business of intasset failure and production and existing teohmical
Energa Group ri sk, I'T system disruption an A .
companies chain disruption risk and coal A Overhaul and investment
Mat eri ali zati on yofl etahde troi sakdsd i A Assets insurance
of restoring the equipment t o R . X
restarting it, and loss of r A Provisions of —contract
unavailability, as wel | as [ equipment suppliers con
required stock levels ar e warranty defects
A failure togadjust sytstaetms wi | A Certificates of staff me
risk of penalties and disrupti N . . o .
as invoicing, as well as infor A Supplier diversificatior
A Monitoring of the fuel
production and consumpti
A Longerm agreements for
purchases and transport
A Coordination of I T Projce
A Securing of IT resources
Risks to securi Ri sks associated with wunautho A Ensuring t he security
persons and prcincluding power equipment. The company property throu
the safety and security of enm Group company
present on the premises of th A s it | .
we l | as incidentorirsemhaard sobd securlty plans., rne
infrastructure security
Mat erialization of the risk r A Internal safet and sect
security of the gridod oper y
ongoing operational processe A Business Continuity Pl
property or interruption of ofg Companies
A Property, third party |
revenue insurance
A Physical and technical
thé&roupbds facilities
A Security incident moni
Group
A Checks on physical and
status
Business contii The risk is associated with A Business Continuity Stre
risk continuity at the Group comp -
unexpected di sruptions in t hi A Emergency Procedures
includes equi pment availabil A Critical Infrastructure
efficiency, as well as theatier R .
conditions, and fortuitous eve A Rules of conduct in case
Materialization of the risk A Backup sites
property in danger and lead 't A Regul ar testing withi
unavailability of critical continuity management s\
systems, employees) or farfrbklbat N o
equipment. The risks magntalas A Provisions of agreement
penalties, and in arnlexwtsr ere |s concerning failure respc
A Preventative measures,
infrastructure inspecti
scheduled repairs and ir
Social relatior The risk covers di al ogue wi A Engaging in social dialc¢
trade unions riparticular trade uni ons, rel A Labor negotiations
mai nt ai ni ng-eempd logyyeeer r el ati ons 9 ! !
process of communicating with A Respecting collective be
Materialization of the ri sk and collective agreement
impedi mebtusitne@ess, costs assoc A Communicating wi th t
downti mes (strikes, protests) organizations and infor
well as reputational effects. any planned changes

RI' SK MANAGEMENT 9 (
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Description of the control
Customer billii The risk covers di sruptions A Moni toring of the level
caused by the Il ack of avail a provided / invoices isst
mi grations, incorrect readout A Service agreement with
Materialization of t he ri sk providers enabling quic
satisfaction (increase in cor faul ts
products and services), det el A I nt | |
i mage, di sruption of cash flo n ern?_ manua St contce
and statistical data, @ddifh °°’:e°|"”‘s'h bn e’esl'
errors/irregularities, or pro gonmggnumslcoaglsmécesa e
Regul atory Oof fice and Oof fice r h S pr Ss
Consumer Protection. A System control mechanisr
FI NANCE AREA
Finance ras&sciaated with the financial aspects of operations of the Energa
the acquisition of financial capital from a variety of sourcees,i psbluse t
charsgeand di sclosure of financial and management i rifmartmatiiadn ztad i @ nbrodad hreas
wi || affect the Il evel of ensuring business continuity and development ini
Table 34. Key financi al risks identified at the |l evel of Energa and Group co

Description

of the risk Approach

to

risk control

>

Liquidity risk The risk is associated with t Financial policy
obligations in the short and A Financi al Foi tion
ability to pay uncertain tax o ancta projec ons
the risk may hinder the ach A Longerm financial model
objectives and corporate de- N . . .
creditworthiness, increase the A A diverse financing forr
lead to a loss of reputation. Group

A Cash pooling

A Cash flow projections

A Analysis of deviations

A Activities of dedicated

A Cooperation with an exte

A Monitoring afhammgesi g t
and its application

Foreign exchan¢ The risk involves changes of A Setting, monitoring and
relation to the Polish zloty exchange risk exposure |
debt or surplus foreign cur | A . .
projects implemented or purchi A Foreign exchange risk he
foreign currency A Hedge accounting
Materialisation of the foreig A Using the o6natural hedge
in an inflated cost of cash
capital expenditure, as well
performance from period to pe1

Mar ket risks Risks involved in electricity A Ri sk management in core
of unexpectved agriilédey, | iquidi: N .

SPOT markets. The risks al 20 A Egﬁﬁgifgz :/in?hltnLZrzfleaz
emi ssion allowances and fuel ¢ di d h : N
as volatility of customer demi rading an purchasing
relation to the contracted A Moni toring of trading ir
prosumer growth and |l osses ¢ rights, guarant eeesmiodsioa
distribution charges. BMaréesika all owances
give rise to problems in achi N ) )
an unexpected change in risk A Use of advisory and leg:
due to conclusion of vYormabklactt A Invol vement in the proce
l oss of margin mass, |l oss of ¢ draft legislative acts
selling costs, reduced flexib N . .
markets or sanctions imposed | A I'mplementation of projec
companies aimefifatticoehe
optimization
A Production cost control
RI SK MANAGEMENT 9!
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riptio

n of the risk and i

Approach t

o risk

Pricing policy The risk associated with inco A Ongoing market investige
prices (including the risk o devel opments in the mark
source data), preparation of regul atory environment
future years based on cost da A Ongoing examination of t
mar ket prices andtatmusentwhl ed: financial result and ott
cannot be fully secured and a . .
the President of URE at I e and ongolng analysis of
profitable sales. adopted price calcul atic

result/ratios
Materialization of this ri sk ~ . . .
mar ket share (margin, vol ume, A Ongoing examlnatlo_n of ¢
financi al |l osses, e. g. due t¢c mechani sms ('”C',”d'F‘g et
regul atory <changes, as well and proper functioning ¢
potential expansion of I T syst systems and databases
A Internal regulations on
calculation of electrici
management , ecuring mir
|l evel s
A Of fering monitoring syst

Credit risk ari Risks arising from financing A Increased cash flow moni

settlements witdebt or equity, including re ~ .

customers and involves discontinuous and in A Setting up debt recover)

business partne customers as well as business pathways
theicontractual obl ipgpaaytmemrnss , A Cooperation with law fir
payments) . N . . o

A Evaluation of reliabilit
Materialization of the risk me customers and business
increase in disputed and over. whol esal e market
di sruptions, additional costs N
and partial loss of revenue. A Debt recovery freezes ir
Obtaining security from
negatively rated busines
monitoring
A Reports on the assessmer
maj or debtors with respe
and preventing further ¢
debt .

Insurance risk The risk associated with the A Carrying out activithes
and scope of insurance to t Policy on Insurance, inc
operations of the Groupds res l'imitation: i mplementati
exhaustion of the sum insured insurance schemes and ir
obtain an acceptable feupplQln procurement procedures i
changes and increasingly freq the principles of the Pc
have a significant impact on 1 insurance brokers and st
Materializationl of the ris!( 1 ;Eg;{;fgss\ésythgsggi;;gi
per_form |l oss adjustment on its persons authorized by tt
available for asset replacemer Management Board

A Use of insurance broker
policy

RI SK MANAGEMENT 9:
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8.1 ENERGABBAREHOLDI NG STRUCTURE

Energa SA shares have been |isted ofiWStthesWacea@088ocRsEathd8thg®etember 202
preparation date of this Report, ORLEN S. A. is the strategic sharehol de
translates to 93.28% of votes at the General Meeting.

Table 35. Companyds shares by series and type as at 31 December 2024 and as
Seri e Type of shares Share ( %) Vot e ( %)

AA ordinary bearer s 269,139, 65.0 269,139, 48. 1

BB preferred registe 144,928, 35.0 289,856, 51. 8

TOTAL 414,067, 100.0 558,995, 100.0

* One preferred share entitles to tORA EWNotSesA.ati st teheGeomweareal oNe dthiersge. shares.

Table 36. Shareholding structure of the Energa Company as at 31 December 202

Sharehol der 6 Companysbhsar ehol ding struct

ORLEN S. A. 376, 488, 90.9 521,416, 93.2
ot hers 37,578, 9. 0¢ 37,578, 6. 7:

TOTAL 414,067, 100.0 558,995, 100.0

The Company does not have any employee share schemes in place.

I'n 20mRedi,t her the Company nor its subsidiaries purchased Energads own share.
nor its subsidiaries held any shares in Energa.

8.2 THE COMPANY®6S STOCK PRI CES ON THE WARSAW S°
EXCHANGE

Table 37. Data on Ener gao63O0Dsetcoecnkb ears 2a0t2 4

|l ssue price PLN 17
Number of shares 414,067,
Stock price at the end of the period PLN 13
Capitalization at the end of the perio PLN 5.7 |
Q4 2024 mini mum at market close PLN 12
Q4 2024 maxi mumcdtosmar ket PLN 13
2024 minimum at market close PLN 9.
2024 maxi mum at market close PLN 14
Average trading value in 2024 PLN 0.494
Average trading volume in 2024 41.6 thot

Source: Proprietary material based on data from www.biznes.pap.pl
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Figure 29. Changes in Energads share prices compared-ENERGhAngeasiicesWi &, 2WR&G30
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Source: Proprietary material based on data from www.biznes.pap.pl

Energads stock price at the close of the stock exchange session held on 30

that it went up by c.a. 46% in comparison with the exchange ratenapplicab
29 Dbember) . During the discussed period, WI G i neEneearsgeida bbyy adpegrt@xaismeat el y 1.
Foll owing a decrease i nff|ltolae i mgmtEenrer @fa fsrhemg es below 10% (after announceme
tender of fer by ORLEN) WSE del eted Energa shares from al/l of its stock n

session.

8.3 I NVESTOR RELATI ONS AT ENERGA

The Investor Relations Office, in cooperation with the Management Board of
works to ensure effective communication with equity market partids pants.

ofparticular groups of recipients. Contact with the Company6s stakehol der
updated materials available on the website.

The I nvestor Relations Office uses a bilingual website to carreywsewnttiiatls ac
information about the Group in the foeamuwdl, amdnguattherisy mreasulatissh egeeess.e nt a
I'n addition, the investor fFfebatiens wepbspeeriodntareports.

In 2024, 49 current stock exchange reports were published. They addressed
Management Board and Supervisory Board, information on the need to create a reserve for electricity sales contracts to the G

tariff groups not covered by the tariff of the President of ERiGary filing
General Meeting regarding the distribution of net profit for 2023 revoked, the decision not to file a cass ation appeal against the

judgment of the Court of Appeal in the case for invalidating or revoking the resolution of the Extraordinary General Meeting of

Energa to delist the Companyo6s shares traded on the WSEdamadecauseslibyon to pur !
managers, the results of the 2029 capacity market auction, and resolution:

On 20 June 2024, during the Companyds Ordinary General Meeti ng, Me mber s
they would again hold (after a 4 -year hiatus) conferences/video conferences following the disclosure of interim results. Two
conferences (s treamed live, with a special feature for asking questions) were held for investors, journalists and analysts:

A on 5 September 2024, at which the Groupds results for H1 and Q2 of 2

A on 15 November 2024, when the Groupds results for Q3 and the nine mo

At both conferences, the figures were presented and discussed by al/l Comp
and Strategic Management .

8.4 RATI NGS
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RATI NGS ASSI GNED BY FITCH RATI NGS

On 4 December 2024 Fitch Ratings -séfmrimedet e &€odphoyadbk tongency | ssuer De
BBB+' wi t hoat Isdad @kb.l eThe affirmation reflects Fitchoés application of the |
under which the Agency continues to equalize Energa's irGRLE®SY Awi th that of

Fitch also affirmed the following ratings of the Company and its debt:
A |l ontger m national rating: 6AA+(pol ) o,
A the Companydsufoerecymolromgeni or unsecured rating: ' BBB+',
A the Companydesrmaeamngg of subor'dBBiBated debt:
A |l ontger m national senior unsecured rating: O6AA+(pol )6,
and I|-oemgm senior unsecured rating for the bonds issued by the Company's s

The Agency also affir nsetdantdled o@Gempareylds-' pdoei te, atetmbhhbother s, the Energ
business profile, with a focus on its predictable regulated electricity d

RATI NGS ASSI GNED BY MOODY®6S

On 17 January 2025 the rating agency Moodyods | nvesTeonrm ISegwdre BRanaismgsi ned
Currency at the |l evel AiBaalo with a stable outlook and other ratings that
TheAgency pointed out that the |ssuerdés ratings are supported by, among o

majority of the Energa Groupds (AGroupo) earnings stems from regmuy@sed el e
chbse integration into its higher r §A3edstpaabrleen)t. company ORLEN S. A.

Simultaneously Moodyod6s adds that the Companyds ratings are constrained by
the Groupds power generation and energy supply businesses as weldmas exect
ovie the next few years.

Table 38. Valid ratings of Energa as at BHeDeaeembef ©2bOR2d4 Report
Series Fi t Moody o
Longerm rating of the Company BBB+ Baal
Rating outl ook Stdte St dbke
Rating date 19Janua&rOyl 2 3Novemb2e0Orl 1
Rating | ast changed on 17Novemb2e0r2 2 2 1De c e mb2e0r2 3
Rating |l ast reviewed on 4 Decemb2elr2 4 17Janua&®rOy 5
8.5 DYWI DENDA

Since 2017 Energa SA has not paid dividends.

SHARES AND SHAREHOLDI NG STRUCTURE 9 ¢
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9.1 I NFORMATI ON ON MATERI AL CONTRACTS, AGREEMEI
TRANSACTI ONS

| NFORMATI ON ON MATERI AL TRANSACTI ONS WI TH RELATEDARNMBBlI EENBABETEBRMSON

Al transactions within the Energa Gr oulpenagrten epmrtiecreesd oifn ttoh eb agsoeadd so n parrondéu
delivered, which result from the cost of producti on. For detail S,o0rpl ease
yeagended 31 December 2024.

AGREEMENTS FOR LOANS AND BORROWI NGS
LENDI NG AGREEMENTS WI TH MULTI LATERAL FI NANCI AL I NSTI TUTI ONS
LOANS TO FI NANCE THE I NVESTMENT PROGRAMME AT ENERGA OPERNAIT20R FOR THE YEAR

' n 2620091 0, Energa and its subsidiary Energa Operator signed the foll owin
devel opment and upgrading of ii-2eLl@distribution grid in 2009

A with the European Investment Bank (AEIBo) for a PLN 1,050 m facility,
A with the European Bank for Reconstruction and Development (AEBRDO0) fo

A with the Nordic Investment Bank (ANIBo) for a PLN 200 m facility.

The financing was fully wutilised by the Company, :and the following balanc:¢
A to EIPEN 34.3 m with a fiomall5matewreintbye rd a&2t0e2 5

LOANS TO FI NANCE THE | NVESTMENT PROGRAMME AT ENERGA OPERNAITSOR FOR THE YEAR

In 2013, Energa together and Energa Operator entered into the following
programme of Ener ga plelr5at oirn icnon2n0elc2t i on with the devel opment :and upgradin

A an agreement with EIB for jTaasPL&Nt 13 D0ODeane mhaeri 12034, PLN 412.5 m were
PLBOO.0 m by Energa and PLN 112.5 m by Energa Operator SA). The fi
15September. 2031

LOAN GRANTED TO CCGT OSTROGNKA

On 29 June 2023 the subsidiary CCGT Ostrognka signed a | oan agreeement i n e
constructi onMWef net#fHgsmed combined cycle gas turbine power plant in Ostrog
agreement was signed with the consortium of the following Polish and f
Krajowego, Al i or Bak& KaAs a B@mike kPio |- BAn kKGWMbHPEBEXd Erste Group Bank AG. The
date of |l oan is 15 December of 2036. As at 31 December 2024, PLN 596.1 m

LOANS TO FI NANCE THE I NVESTMENT PROGRAMME AT ENERGA OPERARGR FOR THE YEAR

On 16 December 2021, Energa and its subsidtarm Eneegbm®mpter hban aggeenmemt

European I nvest ment BanRLNp6#dhtnltdh amoumte PLN equivalent of EUR 150 millio
NBP exchange8lbatembér Bfae i |l ity praaucseeeddst o fund the Energa Operatords inves
2022023, including projects such as conneciygi oudbsg roafd emse w coomrsst u mecrt § ,0 nd iastdr iub

di stributionoanseetsnew renewabl e energy sour dé&eacfislmatryt wtrii ldi scaotmpom eans sat
2024 was PLN 581,9 million.

LOANS GRANTED BY ENERGA FI NANCE AB (PUBL)

In 2024, two |l oans originally totalling EUR 499 m, granted to the3 Company
and maturing on 27 February 2026 were continued. As at 31 December 2024,
|l oans. dalnhegrlaont ed to Energa in June 2017 by Energa Finance AB (publ) mi ||
conti nluheeh cfi I ity utilisation as at 31 December 2024 was PLN 140,0 million.

ORLEN S. A. LOANS

On 9 December 2022, Energa signed a PLN 1,000 m revolving facility agree
2024. Based on an annex of 29 September 2023, the | oan amount was increase
for Enermgearbasl geeor porate purposes. As at 31 December 2024, PLN 2,100 m were
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LOANS GRANTED

On 31 December 2019 Ener gat ernm elreenddiimg oacgr d emgnt with Energa Operator, its
PLN 4,900 m, intended for the refinancing of Energa Operatmr bSAdsiebp tow
PLN, 566amd financing of the borrowero6s inves2®m&B8t ppogoamme @munmosimeéd oif n PN
Loan utilisation as at 31 December 2024 was PLN 2,108.2 million.

On 8 June 2021 Energa and its subsidiary -Eeemglhod/ytagreameet concéimdent aof o
intended for the refinancing of Energa Gener atteérom' Bo nddesb.t Ltooavmar dsi |Einseatgie
31Decemberd 2\ PLN 362.6 million.

On 28e2083, Energa contkudcdheboanl aggeement with CCGT Ostrogfnka in the amoun

to cover the funding shortfall and debt servicing in the event Gdaf specif
Ostrogfnlka memie pr-opramonstructi on of-saeda4s pdWenetpl@ad project in Ostrognka.
date of the loan is 2 January 23®BDre.celntbee rl c2a0n2 4u taimoiuznatteidont oasPLoNf 49. 3 mi |l |l i o

On 3 October 2023, Ener gtaercno nlcd aurd ealg rae elnbenngt  wi t h CCGT Ostrognka in the a
intended for refinancing current debt in the cash pool mechani sm used as
invest mentm-prhoegrcanstructi on of -sa e7adtd pMWerretplgaanst proj ect in Ostrogfinka. The

the loan is 2 January 2037. Loan utilisation as at 31 December 2024 was P|

Further more, the Energa Group serviced its internal bond issue programme
presents the par values of bonds taken up by Energa and not redeemed, s

compani es3labeaémber 2024.

Table 39. Par value of bonds taken up by Energa and not redeemed, by issuer,

N o. Company name Par value

1. Energa Operator

TOTAL 53300

I NSURANCE CONTRACTS

The Group has a common insurance policy in place, which providesvedr insur
in their business and assets, conforming to the highest market standards,
sms insured are set at an adequate |level for the diagnosed own rigks and e
sector companies in Poland.

A joint Insurance Programme in Energa Group is carried out in cooperation
conditions of the Programme, all companies have a coinciding insadence per
forhree years. The Programme accepts standardised coverage for insured ri

account specific needs of the companies.

I nsurance contracts are made with | eadiummgentnilsy,r etrlse ofpreeragd n@r o wmp 0 | maidn i n
Towar zystwo Ubezpiecze® Wzajemnych Pol ski Zakgad Ubezpiecze®& Wzajemnych.
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GUARANTEES AND SURETIES GRANTED

Table 40. Information on Energad6s guarantee and surety business as at 31

No . Date guaran| End dat e Entity for|l Entity in fa
or surety gl guarante whi ch which guaran
surety guar antee surety was ¢

surety was

granted

1. 201-2%15 2033231 Energa Fin bondholders surety 53422 1,274
AB agreemer
2. 201-80631 2026101 ENSPI RION Polskie Siec Surety 101 1.5
Spzo. o. El ektroenerg agreemer
SA
3. 201-2:15 2020101 ENSPIRION Polskie Siec Surety 108 2.1
Spzo. o. El ektroenerg agreemer
SA
4. 202-0203 2028101 ENSPI RI ON Polskie Siec Surety 172 172
Spzo. o. El ektroenerg agreemer
SA
5. Other Ener surety=* 2.0 0.4
Group -guarant
companies agreemer
TOTAL 5,3813 1,2973
*The Euro Medium Term Note (EMTN) programme for up to EUR 1,000, 000, ONMDN wRirso ggersd rarhd ,i sthrear @gan 15
Finance AB (publ), a Swedish |l aw subsidiary of Energa SAgarcan Usder &uswbemnysag ¢dmenat uofi ti®es
2012, as amended on 16 February 2017, Energa undertook to uncondi o6f oBEaét gaaRdnancevABabpybbla
EUR 1,250,000, 000 wuntil 31 DemembeMardiB320h3,| uBnerega Finance AB (publ) issued the first serie
which were redeemed on 19 March 2020; on 7 March 2017, it issued thmasecond eerri7eMapnpéhEROBDbON
** Cdlwaiwl sureties granted by Energa for I|iabilities of the Energa GrouBPcBS8Apandes guasangeéror
facilities dedicated to Energa Group companies. THhe ef exipliirtyy diag esv @if| aghulag awnrntteiels 3 ovd pteedmhuenrd e
fall beyond the end date of the facility itself-laWwhsurepgpyment of I iabilities is secured by
ASSESSMENT OF THE MANAGEMENT OF FI NANCI AL RESOURCES AND THE PROSPECTS OF
During the financial year, the Energa Group had sufficient finaasiiah r esolt
connection with its operating and investing activities. The caahl el d by
the Group to pursue a flexible Iiquidity management policy.

Dec

In order to secure funds for financing devel opment and acquisitiSM projec

and ORLEN S.A. signed an investment agreement in October 2023, providing

The execution of investment projects was based on the use of own funds coc
projects i mplemented by the Energa Group assumes that its finanei af secur |
|l omgterm debt financing sources, pursuing a dividend policy aligned with th
with debt capital providers, angdr ardae nrtaatiinnign.g Tthhee tiwov elsattnteenrt r epr elseent r est
invest ment capabilities of the Energa -tGeromppe whpedht ave. deddmea dongdgdrvatoinyg
to carry out the investing policy in a way that minimises any mwhskeof vio
optimising the financial structure of the Group in consideration of the c
The Company monitored its liquidity risk using a regular | iquidiotfty pl anni
investment Iliabilities, financial assets and financial | iabtisetiasprasrwel
to maintain a balance between continuity and flexibility of financing by

In 2023, the optimization of liquidity management was transferred to the
cash pooling structure of the Energa Group, whose agepboWwWasgEse¢ergati8Ae wé
OREN Group, anedotohlei ncgpassht ructure of the Energa Group was cl osed.
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9.2 PROCEEDI NGS PENDI NG BEFORE COURTS, ARBI TRA"
As at 31 January 2025, the Energa Group was a party to 12,513 court procé
where the aggregate amount in dispute was approx. PLN 394 m. The Group wa
amount pwnteiwas approx. PLN 679 m. Information on the total l'itigated val U
i's nmpoencuni ary.
As at 31 January 2025, the total amount of cl ai ms i nwvpodrvtiyngp rtohpee rltoiceast iwint |
a legal title, awarded by final judgments, was approx. PLN 0.3 mgin 13 ca
approx. PLN 46 m were pending.
Based on the available data pertaining to the value of pending proceeding:
paid after -mért iadbmewdek di sputes are resolved may reach PLN 33.4 m, whi ch i
involwowgr installationparboygapedpentilkisraithout a necessary legal title ar
The above data do not include cases-bians ewhiccon |ceccuritonand emfnadruccemedntf or and
Obr -t in order for the company to recover the amounts due from its custom
As at 31 January 2025, the aggregate value of -hdeed acelsl @ ot iwhn cihs coanmdu atn
on behalf of Energa Obr -t in order for the company to recover the amoun
amount e d ptro xa PLN 312.5 of which:
Type of receivables Bal anc&8latlanu2a0r5 (PLN
court and enbasedment 183
bankruptcies 108
nothil I WIDENA 6.5
nothil Il 8AP 20
nothil i bdnkruptcies 1
TOTAL 312
Materi al court proceednhgsuipegpding2024 are presented below (involving mo
claimed being used as the criterion of materiality at a | evel of mor e th
contain details of the leeagrali esrt eypesartsaken during
Table 41. Proceedings pending before courts, arbitration or public administr
Parties Object of dispute nd details of the case
Energa Operator SA (1 Claim for payment of contractualomemalti éorunder dtehep o
Arcus SA (defendantjmete”ng infrastructure during Stage |

Regional Court in Gda@Esk

Litigated value: approx. PLN 23.1 million

Evi dence proceedings before the Court of the first in

l'itigation cl aim. The likely resolution of the case, d

cannot be anticipated. ICookenglfprtheotbertqualified ex
Energa Operator SA Claim for declaration of annul ment of the contract of de
(defendant) infrastructure at Stage |1
Arcus (PAaintiff) Litigated value: approx. PLN 78 million

Counterclaim for payment of contractual penalties for a

delivery and commi ssioning of the metering infrastructu

Litigated value: approx. PLN 157 million

Regi onal Court in GdaEsk

Energa Operator SA does not admit any part of the cl ai

first instanceTlhaer epapretnideisnguer e served with an expert opi

response to which they filed extensive submissions. Th

case in camera and requested the pag,tiveli aho tfhd eparhteiigs

was handed down in a closed session, to which EOP reque
Energa Operator SA Claim for payment of <compensaacttiso/nunffoari runcloamwpfeutli ti on pr a
(defendant) Regional Court in GdaEsk
Arcus SA (plaln“ff‘Litigated value: approx. PLN 174 million
OTHER | NFORMATI ON ABOUT THE GROUP 10
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Parties Object of dispute and details of the case
Energa Operator SA disputes |l egitimacy of that stateme
claim dated 30 April 2018 applied for the claim to be d
Code of Civil Procedurethehreelcaued pucespeaediengs. Energa ¢
this decision in a compl aiThhte paho ccehe dniansg sd i hsanies sheeden st a
Energa Operator SA Claim for payment for works in the investment process

(defendant)
Al tegra SA Efbemer

Regional Court in GdaGEsk

Net works Energktyka Litigated value: approx. PLN 18 million
(plaintiff) Claim of 2 August 2023 for payment for works in the inve
of defence in response to the claim within the prescrib

Energa Operator SA Claim for payankeditt ifoomral works and for an incr easseun nf eteh
(defendant) turnkey constructviodnt aogfe hliignhe s

Al tegra SA Efbemer Regional Court in GdaGEsk
Net wor ks Energptyka

(plaintiff) Litigated value: approx. PLN 5.5 million
In response to the <cl aim, Energa Operator filed a sta
di smissed in its entirety. The court held the fiThet ch
admitted the expert witness evidence.

Energa Operator SA | Fine imposed by the authority

PRESI DENT OF THE ENI Regional Court in Warsaw

?EuGtUhg:'iOtR;()OFFICE Litigated value: PLN 11 million
The company received the decision of 21 December 2016 i
of PLN 11 m on Energa Operator SA for misleading the Pr
Court in Warsaw issued a jodgmentrLNedudi mglthenfi The L
cassation appeal and the company requested its dismissa

Energa Operator SA | Fine imposed by the authority

PRESI DENT OF THE ENI Regional Court in Warsaw
REGULATORY OFFI CE

(authority) Litigated value: approx. PLN 13.2 million
Energa Operator SA received the decision of 6 November
breaching the Traffic and Distribution Grid Operation I
Regi onal Court in Warsaw The mi smpany hfei lagppeamand .appeal wh
Court of Appeal in Warsaw by a judgment of 7 September
against that judgment. The Supreme Court decided to acc
Energa Kogeneracja ! Claim for payment on account of a contract price reduct
(plaintiff) Regi onal Court in GdaGEsk, file No. I X GC 494/ 17
Mostostal Warszawa Litigated value (after expansion of the claim): approx.

(defendant) the counterclaim

Energa Kogeneracja Sp. z o0.0. moved to the court to awa
Mostostal Warsaw S.A., which includes: approx. PLN 22.6
million in reduced remune\r alt.i5o nmialnldi oanp pirmo xc a pPiLt al i sed

defence of 15 December 2017, Most ost al Warszawa SA movce
entirety and filed a counterclaim to award the amoeuretr ax
Sp. z 0.0. consisting of: approx. PLN 7.4 million in r
approx. PLN 0.4 million in capitalised interest. The Co
and research instidwud eoff osedthrei purevi dence. So far, th
because none of the institutes which the court asked a
confirmed such a possibility (both in Polanmdhianctgaldroaad
from institutes in Stockholm, Hamburg and Vienna. In a |
Sp. z o0.0. named the Military University of Technol ogy
decision of 60D&cetmberRe&gi onal Court in Gda®sk decided

termination of the case pending before the Regional Pru

39/2016). The Company decided to requesmenthefCguounfdsr f
The reasons for the decision was received by the compe

Energa Kogeneracja Sp. z 0.0. appealed to the Court of
Regi onal CoEsk dat6&da6 DecOmbeéb 2@aBBary 2025, a decisic
Portal to rescind the order of 06 December 2023 to st
Kogeneracja sp. z 0.0. against Mostostal sWacasawd i $.eAur,
494/ 17. The decision has not yet been formally served.

Mostostal Warszawa ! Claim for payment of remuneration

(plaintiff) Regional Court in GdaGsk, file No. IX Gc 190/18; cuAGa

Energa Kogeneracja ! 165/ 22

(defendant) Litigated value: approx. PLN 26.3 million
Mostostal Warszawa SA filed for awarding the amount of
zZ 0.0. consisting of: approx. PLN 20 m in remuneratior
interest. There were 7 heawiitnrgess s es twer e« alseearach.d TaHd Cou
an opinion prepared by an expert in construction indust
favorable to Mostostal Warszawa S. A. The judgment was$n
Gda®sk awarded from the defendant, Energa Kogeneracja S
interest for delay and refund of the Ilitigation cost.
case was handed over to itrheGdao@sk. oAt AtplpeaHesaring on 15
Appeal in Gda®sk dismissed the appeal of Energa Kogener

Court in GdaGk of 9 May 2022. Therefore, the jedgmen®
2022 is final and enforceable on 15 January 2024. On 2¢
Sp. z 0.0. made transfers to Mostostal Warszawa S. A.

connection with the judlgm@murtofi n h@d R&gk ocvat ed 9 May 20
Court of Appeals in GdaG®Gsk dated 15 January 2024. On 16
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Parties Object of dispute and details of the case

a cassation appeal against the judgment. GBrp . 3 zJuonaee.i2v0e
response to the cassation appeal

Energa Wytwarzanie ! Claim for payment of redress for | oss

(Plhaintiff) Regional CourtfiilneX\dlsamC 1271/ 24

PrlgewaterhouseCoopl Claim value: approx. PLN 10.3 million

sp-gka z o.0. sp. k
On 20 September 2023, EWYT filed a statement of claim f
of a writ of payme+wtipaymdent threoonerdur e against Pricewate
z 0.0. sp.k. The essence nmafndt feorl irteidgatsisonofi st hae d oss s
of the Defendant's i mproper performance of the contract
of support in the implementation of new real estatng
defendant to pay EWYT approx. PLN 10.3 million in tota
for the issue of a writ of payment, the -cfhag mentnewoltel
14 November 2023, t he Wairstawi ctssQeur ta ipray ment order in
February 2024, PwC's objection to the aforementioned pa
Warsaw. EWYT is currently waiting for the Court td ahjnaa
and issue an order for the same to be served. Subsequt¢
submi ssion in response ©Oo RRelJabueacyi 8026i1 etde Court or
be servead otrteenent i oned objection to the request for pay
that the attorney make a written submission in regard o
14 days from the date of service dfiet Ipé emsj evotuil @ln beomgral
is currently awaiting service of the objection on its ¢
and file a submission in response to the objection

Energa Serwis sp. z A claim to replace the water heater of the soda recove

Towarzystwo Ubezpiei compensation, or to repair the heater and pay compensat

\Ll}lézlzzimzsc”z:ZCEps\llzzrlemﬁ; Regi onal Court in Warsaw, 26th Commerci al Division, cas

(Defendant) Value in dispute: approx. PLN 19 million

Stora Enso Poland S On 29 December 2023, the plaintiff filed a |lawsuit agai

(Plaintiff) Towarzystwo Ubezpiecze® Wzajemnych Polski Zakgad Ubezpi
demands the replacement of tha wad¢evermhyabeirl ef wihteh sadr
compensation equal to the costs of the replacement of t
of compensation for | ost benefits, as they were unabl s

connected with the case brought by the company against

sp. z o.0. A copy of the statement of claims w&Suabsemque:
pl eadings were exchanged from Many 210 SSeepptteenmbbeerr 2200244,.
compliance with the cowmhtmidtehl jagdteitarer rcédall enging the
submitted eOmni dleOnclee.nuary -2OR2&8, hepreng was held in theia
of which was the issue of expert witness evidence on t

Stora Enso and Energa Serwis to name proposed research
January 2025, Energa Ser widerr elsyp omaredli tgp & hsubomi ssi on.

Energa Serwis Sp. z Claim for the payment of compensation for improper perf

Plaintiff . . . . o

( atntl ) Regi onal Court in Biagystok, 7th Commerci al Division, ¢

Zakgad Zespogd: - w . . . . .

Energetycznych AEne‘VaIue in dispute: approx. PLN 8.7 million

sp. z o.0 (Defendant A | awsuit was brought before the court on 23 Februar
compensation for the improper performance of an agre
AEnergokessel o sp. z o0.0. as a subtoottaonhonf ithe. fioame
recovery boiler water heater. I'n view of the improper c
the water heater, the water heater experienced a number
sp z o0.0. Energa Serwis sp. z o0.0. requests that the De

as the amount corresponding to the cost of repl acement
necessary to prevent futureetfaisl uregue(tlra megpltoeemr der i

the Regional Court in Biagystok ordered that a copy ¢
Defend8ubsequently, pleadings were exchanged from April
shareholders of the Appeal against Resol ution No 3 of the Extraordinary
(plaintiffs) 290ctober 2020
Energa SA (defendant Regional Court in Gda@®sk, file No. I X GC 1158/ 20, curre
136/ 22

The claim is fifercwindlaraynd non

On 9 December 2020, the Management Board of Energa SA |
by the Regional Court in Gda@Esk, 9th Commerci al Divis
shareholders injunctive reliefr azvo&kdwmmgi tResfoomutti mei Nocl
General Meeting of the Company of 29 October 2020 on |
mar ket operated by Giegda Papier-w WartoSciowych w Wars
bearearess in Company and marked in Krajowy Depozyt
PLENERGOO0O022 (the "Resolution"), by suspending its
The issuance he decision reshbitstynosushen®engl uhiec
injunctive re in the above mentioned case was filed
Resol ution. En a SA filed a complaint against theinnt
time | imit and the manner prescribed by the applica
January 2021 respectively). The Chairman of the Polish

24 February 2021, Pllai ntoi ftfhse fsitlasde neenrtepf defence. By
1 the Court obliged the Companyds attorney to submi
| a letter dated 25 October 2021, a rgplty wase
ment of defence (a rejoinder). On 21 April 202
| he

c

—0 0 ~

>

ed in the case. The decision on t securing
ement iwagemiadepecmnpayment by the plaintiffs o
,326.23. The security deposit has not been pai
Supervision Authority (KNF)jecesentiedgthkatr p
the price in the call had to be determined at fair va
accordance with its pricing history breaches the regul:
governheglntroduction of Financi al Instruments to Organ
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Parties Object of dispute and details of the case
March 2022, the Companyods |l egal representative filed a
on 11 April 2022 in the course of which, among other th
form of an expert opinion,pentdeaneacdcet the adeélnigvernyd of th
2022. On 11 May 2022, the Regional Court delivered it
awarding the costs of the proceedings from the Pl aintei
statement of reasons for the judgment was prepared. On
were served with a copy of the Plaintiffsd appeal dat e
appeal was | odged on 10 Octobert hz022aw ©Omnrm7 rdaredivezl0 23]
attorney informing the Court about the judgment of the
case No. I X GC 1164/20. On 13 April 2023, an applicattihe
obligation to submit a preparatory letter. On 26 Apri
preparatory |l etter to the Defendant. I'n accordance wit
|l oaned to the District Progedet acra'se ofifliese wiem eGdaEuk ne
December 2023, a procedural letter was sent on behalf
Court's judgment in the case with reference number No.
theoncept of fair value from the Public Offering Act.
date for 6 September 2024 appeared on the I nformation |
notice cancelling the hearingasepullorsbe8ephember|l 20@dm:
Courts. Oon 3 April 2024, the Companyds attorneys rece
instance judgment and discopursuaent heopAhotéeellen®ss5 A
Pocedure in conjunction with Article 427 A 1 @mdi@ Apr i
a letter from the Court of Appeals in GdaGsk, 5th Civi
Civil Division to séndGahé&2¢a28e whisl pubéfished. On 4 June
Common Courts Information Portal with information about
Civil Division V, of a photocopy of the FMaamncdi2al cSwupceerr)
file I AGa 52/23 to the Court of A®npelad Senp tGdnabdsrk ,2 0C2 4v,i
served a request from the Court of Second Instance to
the proceedings to be discontinued and for Judgment of
Courtos tr,e Enees ga, gi v its decision not to file a cas
52/ 23, requested that the plaintiffso bmotniudn ife edi s ming
rejected on the grounds that the proceedings was no | on
that Energa be awarded rei mbursement of the judicial co
plainttbfeséyato respond to Energads submission within
received a letter from the defendantsd attorney, where
awaiting resolution of the case.

shareholders of the Appeal against Resol ution No 3 of the Extraordinary

(plaintiffs) 290ctober 2020

Energa SA (defendant Regional Court in GdaGsk, file No. I X GC 1164/ 20, cur
number | AGa 52/ 23
The claim is fifpaercaindalaraynd non
On 16 December 2020, the Management Board of Energa SA
by the Regional Court in Gda@Esk, 9th Commerci al Divis
shareholders injunctive relidforag eveodkumigt Refsord utth @inr Nol.
General Meeting of the Company of 29 October 2020 on |
mar ket operated by Giegda Papier-w WartoSciowych w Wars
bearehhares in the Company and marked in Krajowy Depozy
PLENERGOO0022 code (the "Resolution"), by suspending its
The issuance of the decision reesabitlsitiy cfuspreadRagolthte
injunctive relief in the above mentioned case was filed
annulling the Resolution. Energa SA filed a compl @afndeé&
within the time |imit and in the manner prescribed by t
and 25 February 2021, respectively). On 8 June 2021, th
of defence. By ombher @0216 Nbee Court obligated the Com
in the reply and obligated the partiesd attorneys to su
statement of clai m. On 13 December 2021, ahem€mwtmpahy di
rejoinder) . On the same day, a list of questions to s
Company in response to the Courtdés requirement. On 14
concerning the appaasle.f Wied instheci sion of 12 April 2C
grant a security of 10 December 2020 by conditioning
submitting a deposit of PLN 1,360,326.23. The déposmist
Company resulting from complying with the injunction or
of the Circuit Court in Gda® k. On 29 December 2021, t
reduction of theisedatiedy 2@0e@P@ecember 2021. I'n an order
a time |limit for the Company to respond to the request
request for the reduction of the securi ttyhed€popiathnywa By
decision of 24 January 2022, the Company was obligate:
February 2022, a response to the Courtodés requirement wa
of 25 April 20 22,uctelde tGeurdteprosi t to secure the Company'
PLN 500, 000.00. The hearing was held on 13 May 202zX.amec
session. The hearing was postponed wuntilr 1heJaurliyn g2 Owa2s. hG
the Court decided, among others, not to examine the m
evidence. The court decided to postpone the examinatio
regul ations. DA, 6t el GomdPany' s attorneys received the
September 2022, the Companybs attorneys received a dec
Company to take a final position on the Q@2 ,6 witthteid ikl
the case was submitted on behalf of the Company. On 4 O
the case was delivered to the address of the Companyds
the DistrimtG€CaGsk di smissed the claim for annul ment of
and ordered the defendant to pay court costs to the p
attorneys applied for the preparanifomr atntde dertiivree yj wdg
November 2022. On 31 January 2023, the justification f
ordered the extension of the deadline for | odging an a
del i vercyopoyf oaf the judgment with the justification to tF
attorneys sent an appeal against the Court's judgment
transferred to the Court of Appeal nidrerGdeae@&sk,entclee nuanbe
The Company's attorneys received a copy of the response
an application was sent to the Court on behalf of the
(repl ye troedsfhonse to the appeal). On 27 September 2023, ¢
Company request to accelerate the examination of the apjy
a preparatory letter (replyeéab)thé@nr@&@spNovwembén 2023 apa
Appeals in GdaGsk was delivered to the addres of the
allowed to file a reply to the response to the appeatl
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Company
(plaint

Energa

Company

sh
iff
SA

s h

arehol der:
s)
(d

efendant

arehol der:

(plaintiffs)

Energa

SA

(defendani

Object of dispute and details of the case

March 2023 and 4 October 2023. On 29 November 2023, a

o

n

behal f of the Company. On 8 December 2023, a notic:

Common Courts setting the date fFoerbrauarregmo2t0e2 4h e aAr ihnega rfio
February 2024. The court postponed the delivery of the
the Court of Appeal in GdaGsk issued a judgement, in wh
awar dterde costs of the appeal proceedings, including the

n

favour of plaintiffs. The judgment is final on the

was filed on behalf of the tCompamyd fscerr viilte mrfepaarsat at e

judgment in i
The Company d

t entir
i |

s y, dated 21 March 2024, which wa
d not g

et
odge a cassation appeal against th

Lawsui tr etpeal Resolution No. 5 of the Ordinary General
2022

Regi onal Court in Gda@Esk; file No. I X GC 578/ 22, curren
40/ 24

The nature of the claim is financial and pecuniary, bu
he

not result in t

o
p
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Company having to pay any money, ot he

20 May 2022, the Ordinary General Meeting of Energa
fit for fiscal year 2021 and on the allocation of al
e fAResolutiono). afkeoCdmpanygospshi ned against the R
im to repeal it The application, dated 20 June 202
tement of defence was filed on behalf of theeCompaheg
e
o

oo IJOo

r, in a letter dated 7 October 2022, the Plaintiffszs
022, the Court ordered the Com
e motions andeclPdiamantiif fsd reply. On 6 December 2022,
e Company (a reply to the repliya troejtdiendaera)t,e memitc hofa d
d claims in the Plaintiffsd replg02By way €buamn andewu
set the date for the hearing on 3 April 2023. The
le a statement of security account to confirm the PI
urt additionally ordered the Plaintiffs6 attorney to
May 2022, together with the attendance |ist and a vi
February 2023, the Codironobelal wasf fuhéi Company. On
om the Plaintiffs was delivered to thief udddrlersesntofoft hCe
Apri
ari

rder of 24 October 2

u
h

| 2023, the first hearing in the case was$ibekd,
g, a decision was also issued to hear the case be
y 3. One witness was summoned for the date. Th
o Sept ember ap®P23&A,r ead mmwt itche I nformation Porta
n of the hearing scheduled for 16 November 2
t the Company to appear in personffomiathegr

2
n
, which would take place on 9 January 202

g

he delivery of the judgment to 23 Januar’
t i n dGdtahGs kl adwssumits ssend ordered the plainti
c
h

0o " -0 wu

sts. Both the plaintiffs and the Company
o judgment. On 9 February 20B4putde jedegn
f the Companyds | egal representatives. On 28
of 23 January 2024 was filed with the Regional
was t roantshfee rQoeudr tt of Appeals in Gda®Gk for it to he
was received by the Court of Appeals i n Gdadsrks.t aT
eedilnpGa 40/ 24. Oon 17 April 2024, rtetei @endp anyndg i atet
power of attorney by the Plaintiffsd attorney. On &
alf of the Company. On 14 May 2024, the Company's af
CompanattotrmeyBlaintiffs attorneyods joining of the
| how the case wil!/l devel op. I'n the statement of <cl a
claim (the Company®s 20&tl)pr ofhiet vadmureedfi the cl aim i
despite the claim being financial and pecuniary, wit
ntial adverse outcome of the dispute wilyl amyt moesewy
an costs of litigation (court fees and attorneyods f
any could only result from further (litigation and
t be directlg sebpeted mattbr of the proceedings, the
h are difficult to predict at this ti me.

®—® DO T Taoo0 o0 wn
oOooQ ~ C

wsuit to repeal Resolution No. 5 of the Ordinary Gence

gional Court in Gda@®sk; file No. I X GC 797/23

e nature of the cl| piemuing afiynamaitalanygngdotenti al adver
t result in the Company having to pay any money, ot he

5 June 2023, the Ordinary General Meeting of Energa
it for fiscal year 2022 and on the allocation of al
pital (the fAResoluny®snopharmdleolQoempa compl ained agai
ement of claim to repeal it. The application, dated
23. The statement of defence was filed on behCnl f7 d\fo vtet
23, the Companyods attornieghk pkeadived @abs knowni miss mp
zygotowawcze) from the plaintiffs dated 31 October 20
it). On 9 Nowerdledren2i®@h3 ,6st moti on f o+t rd ads erteatda nfgi
f of the Company. On 16 November 2023, the sche:
nced on the Information Partldl Dete@bmmoROCB8uomdipheg
eply to the statement of defence against the | awsu
e n 5 January 2024. By decision of 23 January 2
h the coument sdusnhi asjondgehe statement of <cl a
o t laintiffs in favour of the Company. A request
ason r the judgment was filed by the ypoaiattiddimsey
tice of termination of the power of attorney by the F
torneys received a pleading at the attdeePsaohti hésCat
he pr ®©ne 2wr eMay 2024, the statement of reasons for
mmon Courts I nformation Portal. At this stage, it is
atement of claim, the plaintiffs Ispecoffiedecal aiPhN(#
of it earned in 2022). The value of the claim is not

nanci al and pecuniary, within the meaning of the Code
tdhespute will not result in the Company having to pay
es and attorneyods fees). Any potenti al adverse conse

~0 — v 3N
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ENERGA SA6S MANAGEMENT BOARD REPORT
THE ENERGA CAPI TAL GROUP AND

Parties

Company

sharehol der:

(plaintiffs)

Energa

Energa

Eco dl a

Energa

Eco dl a

Energa

Energa

Eco dl a

SA (defendant

SA (applicani

Object of dispute and details of the case

further (litigation and corporate) action taken by sha
subject matter of the proceedings, the risk (and financ
this time

Action to revoke Resolution No 5 of thEné&dngaalofGeme rJaln

[o]

n

the distribution of net profit for FY 2023

Regional Court in GdaG®sk, 9th Commercial Division, case

The nature of the claim is financial and pecuniary, but
result in the Company having to pay any money, other th

On
July 2023, which rectified the for mal deficiencies in t

orde

Ssa0~"TY9L O Tt T o~ "= —0no

K

(o]
2
P
2
d
S
E

[
)

Q@ - PN TN~

OO0 TOoOWT XSOMm®®Mm® T O® M ®

[o]

n
6
L
0
e
u
X

QT D® OO OIS
TPQaONND QO

Firm (plaint Ac

Obr -t SA (det

Firm (plaint
Obr -t SA (det

Obr -t SA (pli

Firm (defent

20 August 2024, Energa SA received a copy of the act

of 24 July 2024, 71&66/uzd. i MheCampleailXt iGA 6s attorney
of the Ordinary General Meeting of ENERGA SA of
nancial year 2023 be revoked (2) document ari} newisd
ed and heard (4) evidence from a court expert in
ing the financi al situation of the companies (5)
awomi r St aessziadke,nta cotfi nnghePrManagement Board, shoul
endant , jointly with another Board Member of t
pursuant to Article 248(1) of the Cedee,of arcd
tly, the evidence e examined (7) the defendan
resentation, incl ing the |l egal counsel 6s fe
t 51 paid for the filing of &
be heard and a ju ment issued also if any of
to the action was il ed onorbseeh arl & q wefs ttehde tChoantp
smi s d in its entirety, (2) the Defendant be awarded
gal representation, (3) a hearing be convened, (4) tt
ard(5) some of the evidence requested by the Plaintiff
submit a securities account statement confirming th
cluding the date and mri cae doft hemach hter aanf soarcetmiemt i oned ¢
amined as bni ttdaerceostatement of claim, the Plaintiffs
proxi mately PLN 37.5 m (the Companyds profit achieved
despite the claim being financamin@gnadf peheanCadg, ofwi €
tenti al adverse outcome of the dispute willdl not resu
an costs of | ifteiegsatd mch g tctoaurrnteyods fees). Any potenti
mpany could only result from further (litigation and
rectly related to the subject matter iodl thenypeprerde n
ich are difficult to predict at this time.

i mbu
e ca
spon

g
f
d
bsequ
r u
r hemmp odut yofofstRLN
s d
s
s

mi sja Nadzoru Fi(nRalsiosse gi nanci al Supervision Authori

30ctober 2020, t he Company requested the Pol i sh F
9,139,114 Series AA common bearer shares (I SI'N code
ENERG00022) traded on the regul ated mark¢fiRefqutelse oWar ¢
21, t he Company |l earned that, on 15 January 2021, t
cided t stay the procedure. The reason for the stay
pervi i n Asthbei mgtwon pending before a court to re\
traordinary General Meeting of 29 October 2020. I'n t
nuary 2021, the PFSA cited Article i9s7 fAorl tphoei nstt ady CoAF
indicated that the examination of the case and issu
eliminary question by the court. Following the ju
c
c
o
t
t
d
1

- -
= >

4vhi
tan
0,
ues
ul a
nt e
ed

h dismissed in its entirety the appeal filed by
e revoking Resolution no. 3 of the Companydés Ex
n 19 June 2024, the BompahyFregnesabkbdStuphervisio
and discontinue the proceedings in the case reg
ed market operated by the Warsaw Stock ExchanSge
the Companyds

request and discontinued the proc
4 August 2024. The

decision is final

tion for payment of remumec @it o mn wii mh Agency Agreem

concerning the sale of electricity and gas products to

Regional Court in Gda@®sk, 9th Commercial Division; file
The value of the claim is approx: PLN 5.4 million

On 30 June 30 2021 Energa Obr-t SA was served with a s
interest on account of remuneration in connection with
the sale of energy and gas proEmetr gat ObEneér A Obeptar 8A

within the required deadline. Subsequently, pleadings

received a |letter requesting the suspension of the proc
brought by Energa Obr-t SA against Eco dla Firm has bee
Compensation claims related to termination without not

Regi onal Court in GdaGsk, 9th Commerci al Division; file
The value of the claim is approx: PLN 117.3 million

In the |l awsuit of 4 December 2022, Eco dla Firm sp. z o
of approx. PLN 117.3 m, together with statutory interes
that were allegedly cauSledt eorymiEmaetrignag Qbhre tAgency Agreem
notice period. On 14 June 2023, Energa Obr -t SA filed a
Firm was served with a copy of the reply to thealawpgoin
response to the |l awsuit. P I Cena d5i nJgasn uwaerrye 2e0x2c4h,a nagnedd .15 an
Court held hearings at which it took evidence from wit

June 2025.

Claim for payment under the agency agreement for the sa

Regional Court iQo nGuear@sika,| 9Oihvi sion; file reference num

Claim value: approx. PLN 17.4 million
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ENERGA SA6S MANAGEMENT BOARD REPORT

@ Energa | GRUPAEEEI' THE ENERGA CAPI TAL GROUP AND

Parties Object of dispute and details of the case
A claim for payment was filed concerning an adjustment
for the sale of electricity. Eco dla Firm filed a stat:¢
claim and award of the csostlst dfn vtdhees dpirtoigneeefd i mgme of t he
2017) and set off, and argued that the claim was not pr
were held on 19 and 23 May 2022. Al wi t nes steesarriempp.r t Bh
an exchange of pleadings of the parties regarding t@r 2
October 2024, the case was resolved through a judgment
receiving the statement of grounds, the Company deci ded

JeUyczki Wind Invesi Claim for payment of damages on account of Energa Obr -1

Wind Invest (AW o), for the sale of property rights deri (é&idPfArogm certi ficat

Stary Jarosgaw Wi nd Regional Court in Gda@®sk, 9th Commercial Department, ca

o N in Gda®Gsk; V AGa 27/23

(ASIWIo),

Krupy Wind Invest (‘Value of the object of Ilitigation: approx. PLN 56.6 mil

Wind Investo), Bory: Statement of claim was filed on 30 December 2020. Stat:

Invest (ABWIO) (plai April 2021. On 7 February 2022 and 6 June 2022 hearings

Energa Obr-t SA (dewa judgment of the court of dptremberns2@hZeanditiess 2ed Si
delivered, awarding from Energa Obr-t SA a total of ap
each individual amount, as well as a total of approx.
theaw firm was served with a copy of the judgment of 21
On 1 February 2023, Energa Obr -t SA filed an appeal. (o]
delivered. On 26 September 2028d Encrmpal Obmti osubmi t ak:
appoint a panel of three judges to hear the appeal. En
March 2024, the EOBO6s representatives were deliverecd tth
|l egal opinion of Prof . Wojciech Popiogek, in which thi
Supreme Courtods judgment of 25 March 2022, ref . no. 11
cassation appeal of Endrega a®ler ftor f iplaggdneint  br ought by B
presented. On 17 July 2024, the Court of Second I nstan
mentioned case. On 18 July 2024 Energa Obr-t SA appéimen
of reasons. A cassation appeal was filed by decision of
cassation appeal was received.

AKKA Aneta KwaSniew: The claim for compensation for | aetr mpnati bnasfafraesaht

(plaintiff) Obr -t SA

Energa Obr - SA, P. Regi onal Court in Gda@®sk, 9th Commerci al Division

Czarnecki,
(defendants

Wind Invest

Boryszewo Wind Inve: SA
Dobiesgaw Wind Inve: co

Gorzyca Win
Wind Invest

Wind Invest,

t

E. Bugaj Eil
)

Lit
Th
de
ob
st
Fe
Bo
pl
at
No
20
he

DN TODT DT O

Group ci Ac

=35 o~

d Invest . Ob
, Nowy Ji
Pﬁkani\Reg

e number | X GNc 747/21

igated value: PLN 8,5 million

case is now pending in the first instance. On 30 No
ence on behalf of Energa Obr-t SA and the other def«
igated to file a repl yentcoe.t hCen s2t4datleamewndr yof2 0d2e2f t he
t ement of defence was received. On 21 February 2022
ruary 2022), a pleading was submitted on behalf of
mdth a response to the Plaintiff's reply to the stat
adings were exchanged. The next hearing date was set
orney submitted a pleadengocoheaPhangtafféesppheading
ember 2022. On the above mentioned hearing and at ¢t
3, witnesses were questioned. The next hearing dat
rs ntgook place on 9 November 20ZBeandx27hEaebiunarjyatéz2d
ions for payment of Hdamagescfioredhby the companies
s failure to conclude contracts for the sale of elec
sequently sale of energy to other companies at pric
t SAolwhsged to pay

ional Court in GdaGsk, 9Chs€inbl LXwGDBDeftaR2tlment

Invest (plaintiffs) Court of Appeal i ml|Gd&GEsKL;72CRs4e n

Energa Obr-t SA (def Value of the object oFLN i6t.i9 amiilolni:o napipr otxo.t al
On 13 April 2021, a statement of defence to the action
on 11 February 2021) was filed together with a request
Plaintiffs filed a prepar aasoirtyi onr.i tOnuplhlo!l Mamagh th®22 tph
parties tooikt hae sptlaanidnt i ff maintains the cl ai m. The comp
pointing on allowing the cassation appeal (the pThe ngar
also took a stand on an expert who is to calculate the
and on 6 April 2022 attorneys for the plaintiff filed
documentary evidencef By Aagdsc¢i 20@2, the Regional Court
of an opinion of the Institute of Economic Analysis an
submitted. On 21 March 2023, a response to th@ctcdmemadna
expert witnessd opinion was responded to. The final pl e
March 2024, granting the claim in its entirety and awa
was filed on 21ArMaapcpe &2I02idn-mehei ahedecase was filed on

El ektrownia Wi atrowi Action for payment of contractual penalties for Ener ¢

sp. z o0.0. (plaintitframework agreement for the sale of @entiefritgyatreghdfs amid

Energa Obr-t SA (det Regional Court in Gda®Gsk, file No. I X GC 740/19; Court
Litigated value: approx. PLN 14 million
On 20 August 2019, Elektrownia Wi atrowa EOL filed a sta
of contractual penalties on account of Energa Obr - -t SA¢
Property Rights wunder CerAt)i.f iEcnaetregsa odbrOri gSam f(iGdRd a s
proceedings were stayed. Subsequently, on 20 September
information portal whi ch: (1) resumed the stayed procece
a preparatory document, (3) obligated Energa Obr-t SA t
EOL and Energa Obr -t SA to file preparatory document
appropriateness of referring nomi paringsthe mediatoo.n @i
Energa Obr-t SA filed a |letter stating that the referra
2021, EW EOL extended its claims to new contractual p
sttaut ory | ate payment interest accrued from 15 December

OTHER | NFORMATI ON ABOUT THE GROUP 10
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@ Energa | GRUPAEEEI' THE ENERGA CAPI TAL GROUP AND

Parties

Energ

Ar kad
(defe

CCGT
(Pl ai

Ostro
(Defe

Acti o
into

Object of dispute and details of the case

SA6s failure to acquire rights in property in |ater pe
response to the extended | awsuit. On 17 March the heat
number of formal motions, anmdedsdhes evesteinmeny rwans wi aken.
held on 30 March 2023. The court +texakni emvaitdemce Tfhreo mp alE W'i
final positions and submitted attachments to the minute
was announced, in which the court: (1) awarded Energa
for del ay on the amounts PLN 4,126, 785.44 from 14 Sept
2,672,078.25 from 6 January 2022)tditshme sdaetde tdfe mdymemnt
(3) awarded Energa Obr-t PLN 108,045 as rei mbursement ¢
filed an application for delivery o the judgment witéed
against the verdict. On 7 August 2023, a copy of the E
Energa Obr -t submitted a response to the appeal of EW
Energa Obr-t's appeal was dehiwmetkbde OHh fLFHeMagmpobg4dtion
case was served.

a Obr-t SA (pli Action for payment
iusz Wasilewski District Court in Gda@®sk, 7 Labour and Soci al I nsurance
ndant) Value in dispute: approx. PLN 40.7 million
On 31 December 2024, Energa Obr-t SA filed an action fo
breach in the sales area.
Ostrognka Sp. . Action for the payment of |liquitptegedamagésrdaaceo(fai
ntiff) on time) by Ostroginka Municipality of its obligations a
dika Municipaliaz:ﬂrggnz;’ﬂlfp z 0.0 and for the payment (refund) of
ndant) P y
Regional Court in Ostrognka; case ref. | C 564/23
Tot al value in dPIsNul@: mialplpirox.
The case is being examined by a court of first instant
witnesses were heard; before deciding on evidence from
to mediation, to whichMbdi htpantives mgdeedway between Oc
but no settlement was reached. Currently, the case has
to admit expert witness evidence.
ns for decl ar ateixdrs tcefnctéheagfanlaanr el ati onshi p purportedly established as a
an agreement for the sale of property rights under certificates of ori

Energa Obr -t SA (pli Regional Court in Warsaw, file No. XVI GC 798/ 17; Secon

WI ND | NVEST sp. z o. Litigated value: approx. PLN 15.2 million

Egz:zzg:zi %; mBan\o.n 1_1 September 2017, Energa Ot_Jr-t _SA filed a statemen
di smi ssed the statement of claim filed by Energa Obr -
submitted an appeal, which was subwseagquerdtithedicomirsdsod w
On 22 March 2021, Energa Obr -t SA filed a cassation a
cassation appeal. On 25 August 2021 the cassation appe:
revi ew. Omceitbed 2021, a copy of a letter from Wind |
information on the decision of the Supreme Court of 17
Obr -t SAO6s cassation appeal to proceed nniviestthandasndBaadkai
2022, Energa Obr-.-t filed a procedural writ with its pos
a decision allowing the Parties to file procedural writ
mBank da6éeMugust 2022 to schedule a hearing was deliverce
a letter concerning a request to the CJEU for a prelimi
a letter from Wind Invest and mBrajnkquegtardnsng Omeb ptely
the Supreme Court of 28 June 2023 on suspending the prc
for a preliminary ruling regarding cases ||l CSKP 496/ 2z
about permission to submit the |letter from Wind Invest
Energa Obr-t of 9 June 2023, were delivered. On 28 June
The Supreme Court issued aodeeidsings @enaistgay hef rersol ut
of the European Union of questions for a preliminary ru
496/ 22 and |1 CSKP 501/ 22.

Energa Obr -t SA (pli Regional Court in Warsaw, file No. XVI G@G&a0B/1120 secon

STARY JAROSGAW WI ND Supreme Court; Case || CSKP 1583/22), VVI Aga 13/25

:ngZEETSZOp”(Od-Zf(ednedfaenn[d Litigated value: approx. PLN 13.8 million
On 11 September 2017, Energa Obr-t SA filed a statement
filed statements of defence. With its judgment of 24 S
decl aration. On 17 December f2i011e9d aEmeammealdbragaiSAst t he
2021, the Court of second instance issued a verdict dis
Obr -t SA filed an application for the delivery of gheT
verdict with justification was delivered on 12 October
a cassation appeal. On 8 February 2022, mBank filed i
Jarosgaw Wind Invest fileasddtsi aresppmesal ton thze Februar:
Energa Obr-t SA |l earned about acceptance for examinati
decision was received allowing the cassation appeal ohf
motion from Stary Jarosgaw Wind Invest and mBank dated
delivered. On 10 July 2023, a letter was delivered info
by one of mBank's represent®@®23,velset tOmr sl Or eAguagrudsitn g2 t he
representatives in the proOeetibnhsvember d2024erekde Supr
the verdict, cancelled the proceedings before the Admi
April 2021 hearing, and remanded the case to that cour
document was received communicating the composition of
case.

Energa Obr -t SA (pli Regional Court in Warsaw, file No. XVI GC 803/ 17; Secon
Litigated value: approx. PLN 5.6 million
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Parties

KRUPY WI ND I N
(defendant 1), mBan |
2)

VEST

(defendant

Administrative

Appell ant: Energa

Aut hority:

S|

Ol

Presiden:

Object of dispute and details of the case

On
of
201
Ene
Dec
con
Ene
Wi n
pl e
the
pro
Sup
Kru
all

992
for

proceedi

Reg
App

11 September 2017, Energa Obr-t SA filed a statement
first instance with a judgment di smissing the Compa
9. On 15 September 2020, ftppe@bupnf &nempasObrtheSA.
rga Obr-t SA filed a cassation appeal. The Defendant
ember 2021, a copy of a letter from Krupy Wind I|nv
ned information on the decision of the Supreme Court
rga Obr.-t SA6s cassation appeal to proceed in the ca
d Invest presented that tdeeisi©®n a#fiodgnwatph ROB2| eE
ading in response to the letter from Krupy Wi nd | nve
Supreme Court of 17 November 2021 that had refused
ceed in the case against JeUyczki Wind Invest and
reme Court of 28 January 2022 on the consent to the
py Wind Invest and Energa Oh6- MaA2@28,deal deeisdonOnp
owing the cassation appeal of Energa Obr-t SA to pro
served with a letter informing about the consent t¢
ing the request to the CJEU for a preliminary que
informing about the permission of Krupa Wind | n\
g questions for a plruenlei n2i0n2a3r,y dreuslpiintge. tQne 2alppoi
, no ruling was issued. The next meeting date h
d informing about the termination of the poewer |
t 2023, letters regarding the participation of
d On 21 December 2023, the Supreme Court issue
case against EW Ka¥FmBanknBoB&kPaPaOn 18 March :
d by cassation appeals of EOB against EW Ko¥mi
d Santander Bank Pol ska, Krupa Wind Invest ana
o set aside the orders on consolidation of the
24, in consolidated cases initiated by cassatio
P ska, EOL Wind ®PowedeP| Bank aRdl Ska, Krupa Wind |
/' 22), Energa Obr-t, the Law Firm was served with the
setting aside the orders on consolidation ofi onhe ca

ngs

onal Court in Warsaw, Court for the Protection of C

eal agfaiimesti mposed by the President of ERO

Energy Regulatory O.Amount of fine: approx. PLN 193.7 million
On 18 December 2023, Energa Obr-t SA received a decisi
failure to comply with the obligations referred to in
amending the Excise Duty Ats$Omnal9 ckedemmerotzh®23,acan apfg
case.

Appell ant: Energa Ol Regional Court i n Wahres aPwr,o tCeocutritonf oof Competition and Co

Aut hority: President Appeal against a fine imposed by the President of ERO

Energy Regulatory o.Amount of fine: approx. PLN 60.7 million
On 18 December 2023, Energa Obr .-t SA received a deci si
failure to comply with the obligations referred toOinn2,
December 2023, an appeal was filed in the case.
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ENERGA SA6S MANAGEMENT BOARD REPORT

@ Energa | GRUPAEEEI' THE ENERGA CAPI TAL GROUP AND

9.3 HR AND PAYROLL SI TUATI ON

931 THE ENERGA GROUP
EMPLOYMENT

At the end of 2024, the Energa Group employed 9,070 people (total headc

noticeable difference in the 2024 headcount is mainly due to ownership ch
Ener ga larntfydkram i Te atsn clno goiregani sed ib@tsh exre sBu wuinf eshse Limpe ement ati on of strat
invest ment projects (mainly companies in the Distribution and Othgr Lines)
|l evel s ast hpearitmpolfe ment ati on of an age management policy and the need to p
employees in order to prevent skills gaps (Distribution Line).
Figure 30. Energa Group6s headcount as -20281 December in 2021
@ R
8288
© o <
0 o = ﬁ
¢ I 8 3
[To) 1) w
g 2 8§ 9
& 8 & 8 g 3 2 5 2
= 4 d S © 9o ©° 2 5 o S
- — - — o o g —
GROUP DISTRIBUTION GENERATION SALES OTHER

2021 2022 m2023 m2024

By reason of its business profile and the specific nature of thasindustr)
many as 74% of all employees are male. More than a half of the Energa Gr
secolhargest group are specialist technical staff with secondary education.

The Energa Group employs as many as 89.8% of people on permanent empl oy m

empl oyed i fmel,]| which guarantees a stable job and room to grow. Detailed wo
educationsaenteegrien the following charts.
Figure 31. Structure of employment in the Energa Group in 2024 by sex, educat

0,

e 10% 9%

° 36%
36%
55%

H Basic education Secondary education Women ®Men <30years ®30-50 years > 50 years

Vocational education ~ ®Higher education

OTHER I NFORMATI ON ABOUT THE GROUP 11



&) Energa | crupam

ENERGA SA6S MANAGEMENT BOARD REPORT
THE ENERGA CAPI TAL

GROUP AND

COMPENSATI ON PLANS

The compensation plans at the Energa Group are decentralised and different
Bargaining Agreements, Compensation Policies, the Labour Code and coll ect]
The key document to apply until the end of 2027 is the Agreement on secu
Energa Group employees concluded on 18 September 2017 (as amended) . The
negotiate lanag@gmeaeament on employee salary increases. The amounts ear mar ked
rules set forth in company pay agreements concluded individually by the v
Empl oyersd enterprises.
2024 payroll system changes
In 2024, the following were effected:
A amendments Ctod |ltelte i ve Labour Agreement for the Gda@®sk Branch of Energ
A amendments to the Collective Labour Agreement for the Koszalin Branc
A amendments to the Collective Labour Agreement for the Kalisz Branch
A amendments to the Remuneration Policy of Energa Wind Service Sp. z o
I'n 2024 negotiations were under way with trade unions towards the i mplem
A a new Collective Labour Agreement for Energa Operator Wykonawstwo EI
A amendments to the Collective Labour Agreement for Energa OSwietlenie
A amendments to the Collective Labour Agreement for Energa Wytwarzanie
A new Company Collective Labour Agreement for Energa Ciepgo Kaliskie S
A amendments to the Remuneration Policy for Energa SA,
A amendments to the Remuneration Policy for CCGT GrudziNdz Sp. z o.o0.,
A amendments to the Remuneration Policy for Energa Informatyka i Techn
A amendments to the Company Collective Labour Agreement for the Olszty

MATERI AL |

NFORMATI ON RELEVANT TO THE HR AND PAYROLL

SI TUATI ON

Principles of setting and monitoring the objectives
The targets are set on the basis of the cAmmealt Ehamgaf GBoupt Sgiratlemgyest me
light of the internal and external challenges faced by the Energa Group.
process and in accordance with a cascading model t hat incentivises and i
targets, and encowowageshtpeiandcsolidarity towards achieving them. The sy:
activiat ear ¢ hi mportant from the perspective of the Energa Group and the f
value for the Companyés shareholders by building sustainable value for Ene¢
Standardi sation of HR processes
In 2024, the transformation and business integration with the ORHEN Group
strategy across the Energa Group. A breadth of HR arrangements were stand
|l eveplaying field for employees, ensuring fair and secure working environ
related to personnel pol i-t gd aayr eb apsuirss ubeads eodn oan doaeyst mar ket practices.
Key schemes and policies relevant to HR processes implemented and devel op:¢
A by reference to the Groupods ethics policy:

a. ORLEN Group Code of Ethics,

b. Human Rights Protection Policy in the ORLEN Capital Group,

c. Rul es on appointment and operatkEmer ogd Gtbupgs Officers in the

d Energa Groew®r kamltace harassment and discrimination policy,

A empl oyee devel opment:

a. Training Policy,

OTHER | NFORMATI ON ABOUT THE GROUP 11
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b=

b=

b. Devel opment interview, feedback culture,

c. E-Learning Platform,

d. Engaging | eadership,

e. Age Management Policy,

empl oyee welfare activities:

a. Visicoorrecting glasses/contact | enses refunding rul es,
b. Rul es for awarding the fADistinguished Employeeo title,
c. New employee onboarding rul es,

d. AEner ga PdSscshieome ,

e. My Be n & fhiethnef it s management platform,

f. Apartment rent al subsidising rules,

g. Diversity Policy,

h. Well being Policy,

i. Policy |l aying down the principles and conditions of work for peopl

j- 6New Jobd Scheme,

ot her:

a. Policy for managing ORLEN Groupds employee potenti al

b. Recrui tment Policy,

C. Empl oyee Mobility Policy;

d. I nt-6aoup Employee Migration Policy,

e. Rul es for handling employee transfer processes within the ORLEN Ca
f. TRS (Total RewardaSpeatemeafti)sed report on the total rewards from w

g. Empl oyer Brand Ambassador Programme,
h. Foreigner Employment Rul es,
i. Competency Model ,

j. 6Head for ORLENO® Trainee Programme,

Empl oyee benefits:

In 2024, the system of additional empl oyee benefits at the Energa Group i |
1. Thdéempl oyeedftoarr ieflfectricity offered once an employee reaches 1 year o
2. Benefits granted under the Company Soci al Benefit Fund,
3. Benefits granted to employees for the Easter, the Power Engineersoé D
4. Empl oyee Pension Plans within the Group companies funded by employer s
5. Empl oyee Capital Plans within the Group companies funded by employers
6. The Additional Medical Services Plan,
7. ORLEN Shopping Cards,
8. Life insurance policies on preferemayménterms and with Employer <co
9. Energa Passionodo Scheme
100 Subsidising eyeglasses and contact | enses,
11. Childbirth gifts,
12. Apartment rental all owance,
13. MyBenédfbiethefits management platform
14, The fAFor Eaglesd scholarship scheme is intended for paftiupul &r lof t al
grades 7 and 8 of primary schools and students of secondary school s.
OTHER | NFORMATI ON ABOUT THE GROUP 11
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Empl oyees with employment cbintme aottsipneewhearhererftuilttl ed to a range of

Soci al Benefits Fund, including the foll owing:
A a holiday benefit,
A a housing loan,
A an emergency all owance,
A Christmas gi ft cards for children,

A subsidised Multisport cards.

Every year, Energa Group companies hold a fiDistinguished Employee 0 competition, in which the company awards the title to
employees under the following three categories: for overall exemplary work on the job, for special achievements on the job,

and for prosocial behaviour. Employees awarded the title receive a cash priz e.
Energa Group offers a number of benefits to employees including:

A an additional day off on the Power Engineerds Day,

benefi

di scelusnsed benefits (discounts on corrective eyeglasses and ophthaln

speci al mobil e phone offer froimPltuhse; Chveriplanyg 6 mp wptaert nequi pment ; Appl
accessories; discowntesston amborahabi |l itation accessories),

A extra 5 days of remote work per mont h,

A as part of the annual i mpl ementation of proactive activities called

can opt for of free sets DhemPd24alesexaminakuded. cancer prevention a

tests

Parentrienq@t ed benefits that -Breepdly EBmptbgeFamrbgram include:

A additional two days off to care for a child under three years
A additional two days off to care for a disabled child

A an additional hour 6s break for nursing mothers,

A participation in the countrywide campaign ATwo Hours for the

>

two additional dadps 6amiay mamber

of age

Familyo,

An additional day off for people who i mplement ORIEN eGrpdwy eemplaky exeg walru |

voluntary work project organised by the ORLEN Foundation can take one addi
The employees exercise additional powers derived from the Agreement secur
Empl oyees of the Eh&r3eaptGe mhugr 0F017.

The Energa Group offers training and other forms of personal devel opment

to expand knowledge and to make a valuable contribution to the Groupo6s acHt
CHANGES I N WAGE CONDI TI ONS

Pursuant to an agreement on the 2024 rise in Energa Group employeesd sal ar|

of Group companies that signed as employers the Agreement of 18 September

| abouwuerl,f ar e, awmni 6nadieghts, as amended, have benefited from a mandatory ri

addition, since 1 July 2024, @anlpil we rdeast ewirtehc eoiuvtesdt aannd ienxgt ra ri se fr om

COLLECTI VE DI SMI SSALS

the e

No collective dismissals occurred within the Group companies in 2024.

UNI ZATI ON

At the end of 2024, there were 35 trade union organisations in the Energa

at Energa Group reached e&mMpd.o yAepeps ower & ,mMedMber s of trade unions.
LABOUR DI SPUTES

2024 collective disputes in the Energa Group:

OTHER | NFORMATI ON ABOUT THE GROUP 11
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1.  The collective dispute at the employer Energa Kogeneracja Sp. z 0.0. regarding the reorganisation of Energa
Kogeneracja Sp. z 0.0. departments (Article 47 of the Collective Labour Agreement) is at the negotiation stage.

2. acollective dispute at 4 employers of E nerga Operator Wykonawstwo Elektroenergetyczne Sp. z 0.0. and a collective

di spute at the employer Energa Ciepgo Kaliskie Sp. z o0o.0. regarding

9.3.2 ENERGA SA

EMPLOYMENT

Table 42. Energads headcount as at203214 Denc epnebresson2 02 1
2021 2022 2023 2024
158 153 162 159
Figure 32. Empl oyment structure at Energa SA as at 31 December 2024
Gender Education

42%

6%
93%

1%

58%

Mii Oc z y ¥ mKobiety $r ednmzawodowe ®mWy Usze

COMPENSATI ON PLANS

The Companyds compensdefiiomeds yisnt etnthe sEnerga SA Employee Compensation Policy
No. 46/1/2007 of the Energa SA Management Board on 25 July 2007, Annex No
attachment to the Employee CRwmpesnsati EnePghi 8, Empeoyee Prize Fund, Annex
Empl oyee Compensation Policy of 15 February 2024 introducing a new grading
at Energa SA and the Agreement seaudritm@gdeheneompl|l oygdt ssdoiralt h®a Empl oyees
dated 18 September 2017, as amended.

As at 31 December 2024, 24 managers were employed under a contract for t
consulting services, including 3 people on the Company's Management Board
personaol pafyand.

MATERI AL | NFORMATI ON RELEVANT TO THE HR AND PAYROLL SITUATI ON
EMPLOYEE BENEFI TS
In 2024, the system of additional empl oyee benefits at the Energa include:

1. The éemployee tariffoé for electricity offered once an employee reach
2. Benefits granted under the Company Soci al Benefit Fund,

3. Benefits granted to employees for the Easter, the Power Engineersd D:
4. Empl oyee Pension Plans within the Group companies funded by employer s
5. Empl oyee Capital Plans within the Group companies funded by employers
6. The Additional Medical Services Pl an,

7. ORLEN Shopping Cards,

8. Life insurance policies on preferemayménterms and with Employer <co
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9. Energa Passiono Scheme,

100 Subsidising eyeglasses and contact | enses,

11. Childbirth gifts,

12 Apartmentalbkowahce,

13. MyBenédfbiethefits management platform,

14. The fAFor Eagleso scholarship scheme is intended for pafitiupul sr lof t al

grades 7 and 8 of primary schools and students of secondary school s.

Empl oyees with employment c-bnime a o ttsipnaew b earhereftuiltil ed to a range of benef.i

Soci al Benefits Fund, including the foll owing:
A a holiday benefit,
A a housing loan,
A an emergency all owance,
A Christmas gi ft cards for children,
A subsidised Multisport cards.

Every year, Energa  SA hold a fiDistinguished Employee 0 competition, in which the company awards the title to employees under
the following three categories: for overall exemplary work on the job, for special achievements on the job,
and for prosocial behaviour. Employees awarded the title receive a cash priz e.

Energa Group offers a number of benefits to employees including:

A an additional day off on the Power Engineerds Day,

A di scelummsed benefits (discounts on corrective eyeglasses and ophthaln

speci al mobil e phone offer f r oimPltuhse; Chveniplang 6 mp ptaert nequi pment ; Appl
accessories; discowntesstonn amborahabi |l itati on accessories),

A extra 5 days of remote work per mont h,

A as part of the annual i mplementation of proactive activities called

can opt for of free sets DhemPdR24alteexsamimakuded. cancer prevention a

tests

Parentrienq@t ed benefits that -Breepdly BmptbgeFamrbgram include:

A additional two days off to care for a child under three years of age
A additional two days off to care for a disabled child

A an additional hour és break for nursing mothers,

A participation in the countrywi dd&aaqdrhyai,gn ATwo Hours for the

A two additional dadps 6tamiliay mamber

An additional day off for people who i mplement ORLEBN eGrpd wy eemplaky eneqg walru |
voluntary work project organised by thedORLBNaFouwmdatifdn pean ctadlesndame year

Empl oyees are also provided a numbreel aotfe d,e niefdltwdiontdc:er t han pay

A an additional day off on the Power Engineerds Day,
A fi Ene rP@a sdsoonh e me
A di scoelusnsed benefits (discounts on eyeglasses and opht hablansoeldo giecnalalser
of new and used cars, discounts on telephones and computers, discoun
Capital Pl ans, adiids pawmoti ons for employees covered by group I|ife in
subscriptions).
Furthermore, under the Collective Labour Agreement of 31 January 2024 on t
in 2024, in addition to a base sal ary increase, the Companyds en

in the form ofoppi ORLEAr8h and the crediting of their individual cafeteri.

The company offers training and other forms of personal devel opment t o
competence, expand knowledge and make a valwuable contribution to the Comp.
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CHANGES I N WAGE CONDI TI ONS

Based on the Agreement of 17 January 2024 on the determination of the Ene
the Agreement of 31 January 2024 on the allocation of monies earmarked fo
benefiomdafrobligatory salary increase as of 1 January 2024. In addition,

performance have received an extra rise from the employers.
COLLECTI VE DI SMI SSALS

In 2024, thereofveEseanothayCompany.

COLLECTI VE DI SPUTES

In 2024, the Company did not engage in any | abour disputes.

9.4 I NFORMATI ON ON THE STATUTORY AUDI T FIRM

Consult Sepgr&mi zzonN odpowiedzialnoSci N Sp. k. (PKF) is the authorised auc
and of the Energa Capital Group (Chartered Auditor).

The agreement concluded between Energa SA and PKF on 20 December 2023 pro
consolidated financial statements of the Company and of the Group for 202¢

Table 43. Remuneration of the auditor for services provided to the Group (060

Audit of annual statements 1,46 1,85
Ot her assurance services, including review of financi 601 506
TOTAL 2,06 2,36
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10 CORPORATE GOVERNANCE
STATEMENT



ENERGA SA6S MANAGEMENT BOARD REPORT

@ Energa | GRUPAEEEII THE ENERGA CAPI TAL GROUP AND

In 2024, the Company and its corporate bodies followed the corporate gov
listed companies 2021 (hereinafter: fAGood Practice 20210) adopted by Resol
the ®aw Stock Exchange ofTh29 ddamuenen202%. avail able on the WSE website.

101 APPLI CATI ON OF RULES OF CORPORATE GOVERNAN!
As at 31 December 2024, the Company failed to apply 9 rules 2021, namel y:

A 1.4.-2as part of the ongoing integration of the Energa Group with the
met hodol ogy for <cal culraeliatge d ernautnieorsatiisonunder way; therefore, the rat
publ i shead owmrphrate website. The Company complies with the applicable
the Labour Code; moreover, the Company has taken measures and i mpl en
policies to ensure theiapplleatiodn eggfuat héyp respect and prevention,
Mobbing and Discrimination in the Energa Group, Code of Ethics of the
in the Energa Group, Policy for thei MAnagemeaatOREERMGI oype Pottemer mor
and i mprovement and remedial actions are carried out at the company,

A 1.5the mmpmlication of the rule stems from the fact that the Company
information constituting trade secrets and does not publish separate

A 2.1., 2.2 andhe2.Compéa.ny's employee diversity policy is presented in s
has not been adopted in a document form by the Supervisory Board or
diversity has beeaneapprepri ate |l evel in the Compand' s hkrokhever eags at
women amrdemen on the Supervisory Board. The Company seeks to ensure
selection of diverse and pr oferswiisoaray tmemaim.geMdrad ovaenrd, stuhpe Company res
every person regardless of race, nationality, religion, gender, age,
degree of disability or political affmibfadisorimhdattbes, not accept a

A 2.11-.a.h. assessment of reasonableness of the expenditure referred to i
Supervisory Board. Howeapgpli dati oo bhpet henCompany of Rule 1.5. (as ex
report of t heSumpenrpwinsydrsy Boar d, presented to the Companyo6s Ordinary
the above assessment,

A 4.1The Company in 2021 made it possible for shareholders to particinpyg
communi catmeoent i(neg), wbaedbedvaby the restrictions on holding meetings |
the S-KRS2 epidemic. However, due to: ( tme ntthieo naebdo Iliitmiotnato fontshe (abogve h
various types of risk rel at-méetgion tshuec horagsa nihzeatriiosrk ooff e ransmi ssion di
communi cat i-owmert akkre t he risk of technical probl ems, (iii) the fact th
present directly at the General Meet inggt hreéeet) i mgdithe®n@d mparsy sdeodi de (
apply this principle. It shoul d be neoteend itomeaetd fpaiilncrie@lto doapp!| ynot h e
l'imiting or hindering shareholders from direct mawtité¢ingatiigmtisn @ene
meetings are held at convenient hours at the Company's seat.,

A 4.9.-as provided for in the Companyds Articles of Association, a candi
to perform a function on the Audit Committee submits to the Company,
Board, a wriratemnded| dul fil ment of the statutory conditions |isted i
submit a declaration as to the existence of any actual and significa
holding at | east b&Gmbeaf otfhevotteetsali nnu he Company,

A 6. 4The guideline rules of remuneration of the Supervisory Board memb«
for Members of the Management Board and Supervisory Board of Ener g:
Gener al Meeti ng. Thd 1t évrmu nveernebteirosn oof the Companyds Supervisory Boarc
number of meetings held. The remuneration is fixed and paid on a n
Supervisory Board Committees are not paid any additional remuneratio

I'n addition to applying the rules set out in the 2021 Best Pracitpartss Ener
and take into account the investorso6 needs, among others, by publishing
pesentations, key facts stametusalorgufairltes |wi tdlatmulotfi t he Group.

10.2 SI GNI FI CANT SHAREHOLDERS

For information on the shareholding Eneuvugads eshapl elacledisege Strac¢boumr 8. 1.
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10.3 HOLDERS OF STOCK WI TH SPECI AL CONTROL RI GH’
DESCRI PTI ON OF SPECI AL CONTROL RI GHTS

ORLENA i th its registered office in Pgock owns the majority block of the
shares, preferred in terms of voting at the General Meeting, whemwrg. one ser

In accordance with A 17.3 and A 18.1 of Articles of Association, sORLEN ha
of a written statement, some members of the Supervisory Board of the Comp:

th8upervisory Board, on the terms specified in the Companyds Articles of |

10.4 RESTRI CTI ONS ON VOTI NG RI GHTS

As at the date of preparation of this Report, no .restrictions on the exer

10.5 RESTRI CTI ONS ON TRANSFER OF OWNERSHI P OF SI

As at the date of this report, there are no restrictions.on the transfer ¢

10.6 AMENDMENTS TO THE ARTI CLES OF ASSOCI ATI ON

Amendments to the Articles of Associati onprrmuwitsiben snadfe time aCadea dafn cGo mme rhe i

I'n particular, an amendment to the Articles of Association regqquuaretseras r eso
majority vote, and subsequently it hasretgoi sbteerc oonfs teintturtei pvreel nye uresc oorfd etdh ei nN atthi
For matters |listed in A 28.1 of the Companydés Articles of Assodciiaatiioonn ,( whi

a resolution of the General Meetyngfréhgbhioksthequat esi edsmaj Acecording to
the Companyods Articles of Association, formul ation of the wuniform wordi
prerogative of the Supervisory Board.

On 30 December 2024, the Annual Gener al Meeting of ENERGA SA reworded A
Association. On 21 January 2025, the amendments were disclosed in the bus]|

10.7 CORPORATE BODI ES
THE GENERAL MEETI NG

The rules of procedure of the Companyods General Meeting are set out in t|
issues concerning the conduct of the General Meeting are governed by the
onhe Companydés corporate website).

MANNER OF CONVENI NG THE GENERAL

The General Meeting is convened by means of a notice published on the Comg

provision of current information in the Act on Offering, i.e. ilre atshhte f or m

26 days before the date of the General Meeting, in accordance with the pr

In Iline with the Articles of Association, the General Meeting is convened
1. on its own initiative,

2. at the written request of the Supervisory Board,

3. at the written request of a sharehol der o1+t wemdariehdhl bddr ¢ hree pprheag een tciamg
As a general rule, a properly convened General Meeting is valid irrespect.

General Meetings can be held either at the Companyods registered office in
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CONDUCT OF THE ORDI NARY GENERAL MEETI NG

The General Meeting is opened -BhathpeChanrpérshe Sup¥riruesory

iBboya rtdh,e and

President of the Management Board or a person designated by the Management
el ectedm among the persons entitled to participate in the General Meeting
Gener al Meeti ng.

Resol utions must not be passed on items not covered by the agenda of the
represented therein and no one of those present has objected as regards t|
Voting is open. Voting by secret ball ot is ordered in the case of electi
governing bodies or liquidators, moti ons t er ehlodtded hmeart tl & rash.l ek u ratsh ewre,l la asse ci
be ordered at the request of at | east one of the sharehol ders present or |
Resolutions of the General Meeting are adopted by an absolute majority, L
ot her wi se.

The Gener al Meeting may order-t hdjdar mmpotstypy wht wb may not | ast | onger |

POWERS AND RESPONIBILITIES OF THE GENERAL MEETI NG

Key powers and responsibilities of the General Meeting,
particul ar:

1. reviewing and approving the reports of the Management
standal one financi al statements of the Company and

previous financial year,
2. granting discharge to the members of the corporate

3. di str

buti oncofempagpdiaf olross,
4., changing the Iine of business of the Company,

5. amending the Articles of Association,

as prescribed

by

Board on the ac
the consolidated
bodies,

6. share capital increases or decreases,

7. merger, demerger or transformation of the Company,

8. di ssolution or |liquidation of the Company,

9. issue of convertible bonds or bonds with the right of priority and s
Code of Commerci al Compani es,

10. di sposal or |l ease of the enterprise or a branch of activities and cr

11. the establishment, use or dissolution of the capital accounts or fun
of the Companyds Articles of Association, created by way of Gener a

12. appoint ment and dismissal of members of the Supervisory Board and
remuneration,

13. conclusion of the agreement referred to in art. 7 of the Code of Com

14, the Companyo6s acquisition of its treasury stock i n ofhet hse tQ@oamhmeornc ireelf

Companies Code,

15. execution by the Company of a |l oan, advance or surety agreement or al
Management Board, a member of the Supervisory Board, a commerci al pr
person,

16. shifting of the dividend record date, indication of the dividend pay
instal ments,

17. al | deci sions concerning c¢claims for damage caused in the course of

management or supervision,

18. adopting a policy specifying the principles of remuneration

Board of the Company,

for me m

19. establishing the rules for determining the remuneration of members o
An Extraordinary Gendrolmpdegt iwag ddfel d on 4 April 2024. The resolutions
disclosed in Current Report No. 15/2024 dated 4 April 2024. On 20 June 202
hel d. The resolutions adoptedbbiyshedti Me€ui ngntweRep ogrut No . 32/ 2024 dat

Extraordinary Genédrha&omdaeatyi wpsofconvened on 30 December
were disclosed in C48+t2024Rdapbed B80.December 2024.

2024.

The
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SUPERVI SORY BOARD

COMPOSI Tl ON

In FY 2024 and until the date of this Report, the composition of the Ener

1. in the period from 1 January 2024 to 31 January 2024:
PaulZi emi e-Klsa 1 Uak Chairperson of the Supervisory
Jarosgaw Dybowski Vi ehairperson of the Supervi s
Agni eszka Ter {Kiud ceveszkaa Secretary of the Supervisory B
Syl wia Kobygkiewicz Member of the Supervisory Boar
Bar baHaj das Member of the Supervisory Boar
Agnieszka tyro Member of the Supervisory Boar
Artur Michal ski Member of the Supervisory Boar
Anna ZiobroGE Member of the Supervisory Boar

2. in the period from 1 February 2024 to 1 March 2024:
PaulZi emi e-Klsa 1 Uak Chairperson of the Supervisory
Jarosgaw Dybowski Vi ehairperson of the Supervi s
Agni eszka Ter {Kiud ceveszkaa Secretary of the Supervisory B
Bar bara Hajdas Member of the Supervisory Boar
Agnieszka tyro Member of the Supervisory Boar
Artur Michal ski Member of the Supervisory Boar
Anna ZiobroGE Member of the Supervisory Boar

3. in the period from 2 March 2024 to 4 April 2024
Paul a Zi enKeictk@a k Chairperson of the Supervisory
Jarosgaw Dybowski Vi ekhairperson of the Supervi s
Agni eszka Ter {Kiud ceveszkaa Secretary of the Supervisory B
Agnieszka tyro Member of the Supervisory Boar
Artur Michal ski Me mber of the Supervisory Boar
Anna Ziobro@E Membert md Supervisory Board

4. in the period from 5 April 2024 to 16 April 2024:
Paul a Zi enKsicrkl@a k Chairperson of the Supervisory
Jarosgaw Dybowski Vi ekhairperson of the Supervi s
Domini ka Lechowska Me mber oSupgeérevi sory Board
Agata Piotrowska Member of the Supervisory Boar
Dariusz Trojanowski Member of the Supervisory Boar
Zbigniew LuboSny Member of the Supervisory Boar

B . in the period from 16 April 2024 to 25 April 2024
PaulzZa emi e-Klsa 1 Uak Chairperson of the Supervisory
Jarosgaw Dybowski Vi ehairperson of the Supervi s
Domini ka Lechowska Member of the Supervisory Boar
Agata Piotrowska Secretary of the Supervisory B
Dariusz Trojanowski Me mber of the Supervisory Boar
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Zbigniew LuboSny Member of the Supervisory Boar
6 . in the period from 26 April 2024 to 17 June 2024
Paul a Zi enK=ictklak Chairperson of the Supervisory
Domi ni ka Lechowska Me mber oSupeérevi sory Board
Agata Piotrowska Secretary of the Supervisory B
Dariusz TrojanowsKki Member of the Supervisory Boar
Zbigniew LuboSny Member of the Supervisory Boar
7. in the period from 18 June 2024 to 25 June 2024
PaulZi emi e-Klsa i Uak Chairperson of the Supervisory
Domini ka Lechowska Member of the Supervisory Boar
Agata Piotrowska Secretary of the Supervisory B
Dariusz Trojanowski Member of the Supervisory Boar
Zbigniew LuboSny Member oSupeérevi sory Board
lreneusz FNfara Member of the Supervisory Boar
8. in the period from 26 June 2024 to 29 July 2024
Ilreneusz FNfara Chairperson of the Supervisory
Paul a Zi enKsicrkla k Member of the Supervisory Boar
Domi nilkeac howska Member of the Supervisory Boar
Agata Piotrowska Secretary of the Supervisory B
Zbigniew LuboSny Member of the Supervisory Boar
Dariusz Trojanowski Member of the Supervisory Boar
9. in the period from 29Nawdmb e&r0224024 r6ok u:
Ireneusz FNfara Chairperson of the Supervisory
Paul a Zi enKeictk@a k Vi ekhairperson of the Supervi s
Domi ni ka Lechowska Member of the Supervisory Boar
Agata Piotrowska Secretary of the Supervisory B
Zbigniew LuboSny Member of the Supervisory Boar
Dariusz Trojanowski Me mber of the Supervisory Boar
10. in the period from 7 November 2024 to 6 January 2025
Ilreneusz FNfara Chairperson of the Supervisory
Domini ka Lechowska Me mber oSupgeérevi sory Board
Agata Piotrowska Secretary of the Supervisory B
Zbigniew LuboSny Member of the Supervisory Boar
Dariusz Trojanowski Member of the Supervisory Boar
11. in the period from 7 January 2025 to 14 January 2025
Domi nilkeec howsk a Member of the Supervisory Boar
Agata Piotrowska Secretary of the Supervisory B
Zbigniew LuboSny Member of the Supervisory Boar
Dariusz Trojanowski Member of the Supervisory Boar
12. in the period from 14 JaJanauar y2020625% o 31
CORPORATE GOVERNANCE STATEMENT 12



ENERGA SA6S MANAGEMENT BOARD REPORT

@ Energa | GRUPAEEEII THE ENERGA CAPI TAL GROUP AND

Renata Rosi ak Chairperson of the Supervisory

Domi ni ka Lechowska Member of the Supervisory Boar

Agata Piotrowska Secretary of the Supervisory B

Zbigniew LuboSny Member of the Supervisory Boar

Dar i uTlsrzoj anowsKki Member of the Supervisory Boar
13. in the period from 1 February 2025 wuntil the:date of prepara-

Renata Rosi ak Chairperson of the Supervisory

Domi ni ka Lechowska Member of the Supervisory Boar

Agathi otrowska Secretary of the Supervisory B

Zbigniew LuboSny Member of the Supervisory Boar

Dariusz Trojanowski Member of the Supervisory Boar

Pawed Ol echnowicz Member of the Supervisory Boar
Ms. Syl wia Kobygkiewicz resigned from the Supervisory Board at the end of
Ms . Barbara Hajdas tendered her resignation from the Supervisory Board as
On 4 April 2024 the Extraordinary General Meeting of the Company adopted
2024, Ms. AgnieszKal Esrzlai hkodskRhatur Michal ski from the composition of the C
t he cdtuinons held by these persons in the Company's Supervisory Board,; appoi
2024, the following persons to the composition of the Supervisory Board of
functitome oMember of the Supervisory Board, Ms. Agata Justyna Piotrowska for
Boar d, Mr . Zbigniew Tadeusz LuboSny for the function of the Member of the

the functhenMember of the Supervisory Board.

On 4 April magad4ittlyeshareholder of the Company, ORLEN S. ApursuwuklmitttedAatsitca
385 A 2 of the Polish Code of Commercial Companies and A 1-7 ts edcitsimins s3e do,f

as of the ermidl oX0244 ApMs. Anna Barbara Ziobro®& and Ms. Agnieszka Syl wia tyr
Supervisory Board as well as from the function of the Member of the Compa

On 16 April 2024, the Supervisory Board elected Ms. Agata Piotrowska as S
the 7th Term of Office.

On 25 April 2024 the majority shareholder of the Company, -PBLENaBt At,o su
Article 385 A 2 of the Polish Code of Commerci al Companies and-At 17 sect
di smi ssdgf the end of 25 April 2024, Mr. Jarosgaw Dybowski from the comp
wel | as from the function of the Member of the Companyds Supervisory Boar

On 17 June 2024 the majority shareholder of the Company, OQRUWENUSNA. tosub
Article 385 A 2 of the Polish Code of Commerci al Companies and ahk Bf secti

the brigig of 18 June 2024 it appointed Mr. Ireneusz Jan FNfara to the Comp
On24June 2024, the Company's majority shareholder, ORLEN S. A., submitted
Commercial Companies Code, A 17 section 3 and A 18 section 1 of the Compan
perfor meMs.byPaul a ZKsimi@akain the Supervisory Board of the Company, di sm

Chairwoman of the Supervisor2bJBonard5020EdAerghi ab difid not constitute a disnm
of the SupBRaocaridoafy Energa and the position of Member of the Super-visory B¢
KsinUak served as Member of the Superv2e®&lornye BRo0a2r4d of the Company from

On24June 2024, the Company's majority sharehol der, ORLEN S. A., submitted
Commerci al Companies Code A 17 section 3 and A 18 section 1 of the Compan
performedl bgnMusz FNfara in the Supervisory Board of the Company and entr

Supervisory Board of Energa with effect from 26 June 2024.

On29July 2024, the Supervisory Board-Kei at/aé&d-CMsaVi Bvwurlaan Dife miheec kSuper vi sory
Energa for the 7th term of office.
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Ms . Paul a ZKeimi @azlkasubmitted a statement of resignation from the position
Company, effective as of 6 November 2024.

On 6 January 2025 Mr. lreneusz FNfara submitted a statement of resignatio
the position of President of the Companyds Supervisory Board, effective a:
On 14 January 2025 the majority shareholder of the Company,pOREBNS. Ao, s
Article 385 A 2 of the Polish Code of Commer ci al Compani es, A 17 section
Assochaefifoective from 14 January 2025 at 2: 00 p.m. it appointed Ms. Renata
Board, entrusting her with the function of the Chairwoman of the the Comp:

On 24 January 2025 the Company received from its majority sparebhahtiet,o ORI
Article 385 A 2 of the Polish Code of Commerci al Compani es, anidasA olf7 sect
thbeginning of 1 February 2025 it appointed Mr. Pawed Ol echnowicz to the
Companyds Supervisory Board Member.

Ms . Domi ni ka Lechowska, Mr . Zbigniew LuboSny and Mr. Dariusz Trojanowski
supervisory board members within the meaning of the Best Practices of WSE
of thdi A Committee, within the meaning of the Act of 11 May 2017 on Statu

(Journal of Laws of 2017, item 1089).

The current 7th term of office of the Supervisory Board of Energtah&A will
financi al statements fors. the financial year 202

Ms. Renfagtnai eszka MRasniaglkr with over 25 years of professional experience in
supervision and corporate governance principles. Graduate of the Univers
financi al management Uraitv etrhsei t WarosfawTechnol ogy, studies in corporate manag
Economics and Door Training International. She is authorized to ssit on su|
for members of super wifs®ntytkodreasury companies. She started her career a
the ORLEN Group since 2000, where she carries out key tasks in the field
specializes in corperoatp®r au@emgwoiveirmmance principles and M&A projects. S
restructuring of Rafineria Trzebinia S.A. (currently ORLEN PogwdniA8d S. A. )

Mazei kiu Nafta (currenmayy OReEENahdesturva)egic transformation and integrati
ORLEN Capital Gfcaowepa.t eSlh e heeo principles of capital group management . She h
matters characteristic of pomteShathasnabecapdtabk gr omember of numerous sup
Pol and and abroad. Currently she holds the following positions: Dbirector
the Central Branch of PGNi G ORLENOS. Di,r eMeambresr odf ORHLeENBddret uva AB.

Ms. Domini ka Mar tynagrlaedcuhaotwesdk af r om t he Faculty of Law and Administration

qgualified as a |l egal adviser in 2014 after completing her | egal hadviser
War saw School of Econofmitchsee eQpeecrtartiicoint yo bal ancing market . She is a doctor
experience in commercial | aw and governance of companies with Treasury sha
to the natoovomy. As a Il egal adviser to the Ministry of State Assets, s h
preparing and reviewing corporate documentation of companies, ongoing con
consolidatisers prfocesnmpani es. She has been the Chair of General Meetings of
ENEA SA, GPW SA. Mor eover, she gained experience in governance by serving
Towar zystwo Fi naads oswe. fizSio.eos.i (Chairperson of the Supervisory Board), Nadw
(Vi-Ekhairperson of the Supervisory Board), PPPP Naftoport sp. z o.0. (Membeé

in bankruptcy amg Ir&@w.tructuri

Ms. Agata Justyna gPRiadturadwsilkdrom the Faculty of Management and Marketing o

She completed postgraduate studies at the Company Academy at the Coll ege
of Economics. She has oweronlad yeeres iocefncper dfnessor porate governance, coordiné
supervision of processes and projects in the area of planning, opEN mizatic
Group compaoime&01B to 2024, she served as a Member of the Supervisory Boal
ORLEN Medica Sp. z o0.0., ORLEN Automatyka Sp. z 0.0., ORLEN Budonaft Sp.

ORLEN LaboratoriomP&wér, spal zi o. o., ORLEN Wind 1 sp. z 0.0., ORLEN Wi nd 2

ENERGA S. A. She is currently a member of the Supervisory Boards of the f
ORLEN Neptun sp. z o. bdea8hefi €Cocporaenel yovernance Department 2 at the ORL
responsi ble for the governance of ORLEN Group companies, including in part
Sector (RES).
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Mr. Zbigniew Tadeuissz & uprocSfnegsssor of Technical Sciences (since 2005). He gr
Technology with degrees in two fields of study: electrical engiarecering (1
industri al organigeameémntn @h38 Mmanmow Faculty of Economics). In 1991, he def
years | ater obtained his postdoctoral degree at the same universiyty. Curr
as a pfrwlflessor. Hi s areas of research interest are: mat hemati cal model | in
application of artificial intelligence to power system control ;Demaondel | i ng

for edticie and Head of the Department of Power Engineering at the Faculty of

University of Technology. I'n 2001 and -200Gu,erhiec kveasUnd mpelrosyi @ & ta tMatghdee b@trtgo an
2004 to az006he University of Edi nburgh (project: ASupergen: Future Networ
Scientific and Technical Counci | of ENERGA S. A.06s Research and Dervel opmen:
I nnovation of. AENBHRGA sS a member of the Scientific Council of the Power | ns
Section of the Committee on Electrical Engineering of the Polishe Academy

Automatyka elektnaepRowgert ySystem Control Engineeri+#igQhijefurmfalt haen dA cstear vEende ra
qguarterly published by ENERGA S.-aAut HHeer ehda smoaruet htoraend 2ah dn actoi on al and inter:i
more than 180 sci ent imoire arhtainclledsd, exmpert reports and analyses on the opel
component s. He has been working with transmission system operators (Pol

distribution system operators.

Mr . Dariusz Tr bphds wadkopcotsotr al degree in social sciences in the field of eco
of Gda®sk. In 1996, he graduated from the University of Gda@Gk with a degr
He has al so thiefeined scuerrveyor since 1995. Since 2004 employed at the Univer
positions, currently as a wuniversity professor with the Department of | nv
of tUme versity of GdaEsk. He has been combining his academic work with bus
NDI SA as an investment anal yst and then as head of the analysis depart

expenditucespawnderoles as management board member and supervisory board me

Since 2004, he has been advising various entities, including |l ocal author,]
Mr . Pawed Ol edHendawi @z graduate of the AGH University of Science -yaemar Techno!
postgraduate course in feconomics, organi sation and management of enterpr
has attended a numbemaloft  riamitreirmgtprogrammes to i mprove his knowledge of
devel opment of mul tinational enterprises with international structures. |
| NSEAD | ecturers flreoam Frornatnacienearbd t he Executive Management-1®Py6o,grasnmehat I

President of the first-oRvamleids kt opnpiavgt iZsaenk csht dtne EI bl Ng, he carried out a ma
to transform the company f rmonm oa ABdBmnZuanmescth soypsetreat i ng in international ma
competitive market principles. As a result, he was promoted to the ABB Gro
responsi ble for the devel opment roafl AaBBl cEoansptaenrine sE uirno ptehaen Qwanrtk @tr ® sfi are ntthr e e
at the ABB headquarters. Af t er r eRrueasiidentt oo fPotl men dMa reasg eérheentViBecar d of t he
responsi ble for the companyés develOodpmbaeat wasoghemmeesli deB008f the Managem

Gener al Director of Grupa LOTOS S.A. The greatest successes inclunded the 1
of the vertically integrated Grupa LOTOSWarssawe!l $t cacsk i Hxsc hiamntgreo,d uacrtd otmh ermo
devel opment of LOTOS together with the i mplementation of one of tiNe | arges
6 billion, the 10+ Programme. Lotos was theesithtiihdcomparmy iPolCesmt malr kKEdr 0
he was dismissed from the position of the President of LOTOS Group, from

2024, he has been an advisor to the President ofag hehdMaolhgiemman Bodr che mb e

many supervisory boards of energy companies in Poland and Centrals-Europe.
based Central Europe Energy Partners organisation waci atsitarm, irséperde s enn t2iOnlg
broader energy sector of the Central Europe region, was tasked with suppo
sector as part of the common energy and security policyWeimberhefEWhendMagmn
Counci l of the BCC and the Council of the Gdansk Business Club. He was th
of the Polish Academic and Economic Forum. He is the Chairmanmdafnskhe tea

University of Technology and a Member of the Convention of the Fahrenheit
Of ficerds Cross of the Order of Polonia Restituta by the Presidéennhgof the
contributions to the development of the national economy and for achi eveme
of the Supervisory Board are engaged in any activities competitiwe to the
company as a partner of a partnership or as a member of a body off a corpo
person as a member of its corporate bodies, neither is any of téueamtl i sted

to the Act on the National Court Register.
POWERS AND RESPONSIBILITIES OF THE SUPERVI SORY BOARD

The powers and responsibilities of the Supervisory Board include, in part/|
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he Management Boarddéds report on the Companyo6s and Groupds
vious financial year and the consolidated financial statei
t detements and the facts, assessing the Management Boar d
overage of |l oss,
annual written reports on the assessment results to the G
of reports in connection with oversight of the invest me
at investment spending is incurred in a correct and effec
at l east once per year, together with a report on the r
and the consolidated financi al statements of the capital
Aki Compaofy6s capital exposure to other commerci al compani
and presentation, once a year, to the Annual Gener al Me
ncluding an evalwuation of the internal control system and
f and expressing opinion on issues which are to be the su
he audit firm to examine the financial statements and th
the scope and deadl i nest grom nautbenriisasli oann do ff iamanrudaié & Ilnomligan s ,
trategies for the Company and its capital group by the Ma
trategies for the Company and its capital group,
nneam/ mMangr i al and financi al plans and investment plans f
les of procedure detailing the procedures applicable to t
he rules of procedure of the Companydés Management Board,
he Companydés organisation policy,
he principles of the Companyds sponsoring activity and as
e consolidated text of the Companyodés Articles of Associat
nsent to the Management Board tourcegut raes aeatds da s pweslel ods s
ntracts,
the individual conditions for the provision of services
ion of the General Meeting of Shareholders as referred t
the Rules of the Bonus System for members of the Managem
for major reasons, individual or all members of the Mana
isory Board, for a menibd,nbob eprcéedmngemboearily the dut

rs who are at the time unable to perform their duties and
eration received by the delegatedf pepcsiboanfof &i Superhiesop
his or her temporary performance of the duties of a Mana

in respect of the Management Board member being filled in
nsent for the establishment of the Companyds branches abr
Management Board members to assume positions in corporat
emuneration,
the Management Board to subscribe to, sell or acquire s
nagement of 16 December 2016, of another company,
e mode for exercising the voting right by the Company at
S,
e consent to conclude a material transaction with an enti

29 July 2005 on Public Offering and on the Terms of |Introd

iesCompan

a procedure for periodic assessment whether material trant:
n an ar mdés | ength basis as part of the ordinary .business
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A detailed description of the powers and responsibilities of the Supervi

Association, published on the Companyds website.

METHOD OF OPERATI ON OF THE SUPERVI SORY BOARD

The Supervisory Board consists of 5 to 9 members. The Supervisory Board i
operations of the Company, in accordance with the CCC and the Arftiinceldes of .
in the Rules of Procedure of the Supervisory Board, available on the corpo
The Supervisory Board carries out its activities as a body. Me mber s of tF
their rights and perform their obligations in person.

As a general rule, the Supervisory Board adopts its resolutions at meeti ni
Meetings of the Supervisory Board shall be convened by the Chairman or an
presenting a detailed agenda. A meeting should also be convened at the r

Manage meonatr dB
Meetings of the Supervisory Board are chaired by btyhe h@iCiarcperescsmo,n.and i n |

Supervisory Board members mayvotted eomnd mesali mtgisomsndadopted during such mee

communi cation.

I'n accordance with the Articles of Association, the Supervisory rBoard may
present at the meeting and all Supervisory Board members have been invite:
The Supervisory Board may adopt resolutions independently of its meeti ng
communi cation, incl udmaigl .i nSwpah triecsudlaut ieon i s valid if all members of the

ofhea wording of the draft resolution.

Supervisory Board resolutions are passed by an absolute majorityobé votes,

is decisive.

The Supervisory Board adopts resolutions in an open ballot.

For important reasons, the Supervisory Board may del egate individual membe
own .

The Supervisory Board may delegate its members, for no |l onger than thre

Management Board members who are unable to perform their duties.

A detailed description of the activities of the Supervisory Boawodyis cont
Board, submitted annually to the General Meeting and published on the cor |

The Supervisory Board appoints the Audit Committee and the Nomination and

From 1 January to 31 December 2024, the Supervisory Board of Energa SA he
2024, eight meetings of the Supervisory Board took place without all me mb
made a iderciisn the form of a resolution to excuse the absence of a given Suy
provided by that member about. reasons for the absence

THE AUDI T COMMI TTEE

The operating principles of the Audit Committee are defined in etdhuer eArti cl e
of the Supervisory Board, available on the Companyds website.

The Audit Committee operates as a body and provides advice and opinion to
The tasks of the Audit Committee shall in the first instance include:

1. monitoring of:

a. the financial reporting process,
b. the effectiveness of the internal control system and the risk mana
the area of financial reporting,
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C. the performance of audit activities, in the first instance audits
any conclusions and findings of the Audit Supervision Committee &
audit firm,

2. inspecting and monitoring the independence of the registered auditor

3. communicating audit findings to the Company's Supervisory Board and
reliability of financial reporting in the Company, and what the role

4. assessing the independence of the registered auditor aauddigti vsienrgvicoess e
to the Company thereby,

5. developing a policy for the selection of an audit firm to carry out

6. developing a policy for the -agudivti ssieornviocfe spebrymian eadu dhiotn fi rm carrying
affiliated to the audit firm and by a member of the audit firm's net

7. defining the procedure for the selection of an audit firm by the Com

8. making recommendations to the Supervisory Board regarding the appoin:
policies refe+spragdgtrapihs Sutand 6 above,

9. making recommendations intended to ensure the reliability of the fin

10. moni toring the operat i davma noafg etnteentCoSmypsitieamcaee t he Company and in Energa

The Audit Committee includes at | east three members of the Board, where a
have knowledge and skills in the field of accounting or auditing of finan
thAdudit Committee, including the chairman of the Committee, should be ino
(3) of the Act of 11 May 2017 on Statutory Auditors, Audi t Firms and Publ
Member s of the Audit Commi ttee shall also have skills and knowledge rel ;.
operates. This condition is considered to be fulfilled if at | eaxsft one me
the industdiyviodualf members, to specific extent, have skills and knowledge
In FY 2024 and to date, the composition of the Audit Committee has been a:
1. in the period from 1 January 2024 to 31 January 2024
Agnieszka TeKuli «kowa k a Chairperson of the Committee

Paul a Zi eklsdieitlkak
Syl wia Kobygkiewicz
Artur Michal ski
2. in the period from 1 February: 2024 to 4 April 2024
Agni esTekd i k &kwd keas z a Chairperson of the Committee
Artur Michal ski
Paul a Zi eksd ieitlkak
8 . in the period from 5 April 2024 to 15 April 2024
Paul a Zi eks ierchkak
4. in the period from 16 April 2024 to 22 April 2024
Dariusz Trojanowski
Domi ni ka Lechowska
Zbigniew LuboSny
Paul a Zi eksierchkak
B . in the period from 22 April 2024 to 6 November 2024
Dariusz Trojanowski Chairperson of the Committee

Domini ka Lechowska,
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Zbigniew LuboSny,

PaulZaemi ekskian Oak .
6 . in the period from 7 November 2024 until the date of prepara

Dariusz TrojanowsKki Chairperson of the Committee

Domi ni ka Lechowska

Zbigniew LuboSny
Ms Syl wia Kobygkiewicz resigned from the Supervisory Board at the end of
On 4 April 2024, the Extraordinary General Meeting of the Compan¥4,adopted
Ms. Agnieszka -Reré¢skawakad Mr. Artur Michalski from the Company's Superviso
persons in the Company's Supervisory Board.
On 16 April 2024, the Company's Supervisory Board supplemented the compo:c
Dariusz TrojanowsKki, Ms. Dominika Lechowska and Mr. Zbigniew LuboSny.
At the meeting of the Audit Committee of the Supervisory Board on 22 April
of the Audit Committee of tEmee rQuap eorfvitshcer y7 tbo ared nmofof of fi ce.
Ms . Paul a ZKeimi @azkasubmitted a statement of resignation from the position
Company, effective as of 6 November 2024.
The Audit Committeed6s activities in the previous financial yewtnakenhobegther
the Committee, are described in the Audit Committee Activity Rep®omrtt, whict
submitted annually to the General Meeting and published on the Companyo6s
I n 2024, the Audit Committee held 6 meetings, of whi.ch 3 took place with

THE NOMI NATI ON AND REMUNERATI ON COMMI TTEE

The scope of the Nomination and oemmean vatsi cm vead mmietxtpge'ssi ng opinions and
support the Supervisory Board in the performance of its duties delfined b
compensation policy for Management Bopper méembet s manhge@empananwdsin the ot
Energa Group, and to articulate recommendati ons on appointing Management |
The powers and responsibilities of the Nomination and Remuneration Commit/f

1. conducting activities related to the recruitment of members of the

indicated by the Supervisory Board,

2. preparing draft contracts and templates of other documents in connec

Management Board and supervising the performance of the contractual

3. supervising the implementation of the Management Board's remunerat:i

accounting documents concerning variable and bonus el ements of remun

4. monitoring and analysis of the compensation plan for the Managemen

compani es,

5. supervising the correct provision of contractual extra benefits to t
In FY 2024, the composition of the Nomination and Compensation Committee
1. in the period from 1 January 2024 to 31 January 2024

Syl wia Kobygkiewicz
Paul a Zi eksierchkak
Agnieszka tyro
2. in the period from 1tBelBr Mary h2222 4
Paul a Zi eksierchkak
Agnieszka tyro
3. in the period from 4 March 2024 to 6 March 2024
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Agnieszka TeKul «kowa k a
Paul a Zi eWsd ieitlkak
Agnieszka tyro
4. in the period from 6 March 2024 to 4 April 2024
Paul a Zi eksierckak Chairperson of the Committee
Agnieszka TeKulikoawa k a

Agnieszka tyro

8. in the period from 5 April 2024 to 15 April 2024

Paul a Zi eksierckak Chairperson of the Committee
6 . in the period fr onR 01264 ktwi e6t nNoave mber 2024

Paul a Zi ekd ierchkak Chairperson of the Committee

Domi ni ka Lechowska
Agata Piotrowska

7. in the period from 7 November 2024 to 18 December 2024
Domi ni ka Lechowska
Agata Piotrowska

8. in the periodefcrrambherX9 2024 to 6 January 2025
Domi ni ka Lechowska
Agata Piotrowska
lreneusz FNfara

9. in the period from 7 January 2025 to 14 January 2025
Domi ni ka Lechowska
Agata Piotrowska

10. in the period from 14 January pRrO€parmattiidn tdfe :tdRhite Rdport
Renata Rosi ak Chairperson of the Committee
Domi ni ka Lechowska

Agata Piotrowska

Ms. Syl wia Kobygkiewicz resigned from the SupervOmso4 yM8oahd2@24t htehendomp

Supervisory Board supplemented the composition of the Nomination and Remu

Ter |l i k e&kwd keas z a . On 6 Mar c h 2024, -Kwsi.nUB&ulbaecaimemitelceka Chairper son of

Remuneration Committee.

Oon 4 April 2024, the Extraordinary General Meeting of the Company adopted
2024, Ms. AgnieszKal Eszlai kowsnkahe composition of the Company's Supervisor:
On 4 April 2024 the majority shareholder of the CompanypulORLEMNt wBSabmiti ek
385 A 2 of the Polish Code of Commerci al Companies and A 1-7 ts edcitsinoins s3e do,f

as tofie end of 4 April 2024, Agnieszka tyro from the composition of the

On 16 April 2024, the Company's Supervisory Board supplemented the

Commi ttee by appointing Ms. Agata PdohaowsMs&k.a and Ms. Domini ka

Ms . Paul a ZKeimi @azkasubmitted a statement of resignation from the position

Company, effective as of 6 November 2024.

Onl9December 024, the Supervisory Board of the Company supplemented the
Commi ttee by appointing Mr. lreneusz FNfara.
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On 6 January 2025 Mr. lreneusz FNfara submitted a statement of resignatio
the position of President of the Companyds Supervisory Board, effective

Onl5Janu&06 25, the Supervisory Board of the Company supplemented the compos|
Commi ttee by appointing Ms. Renata Rosi ak. At the meeting of the Nominat
Supervisory B®Jaarnduaory 2025, Ms . Renata Rosiak was elected Chairwoman of
Commi ttee of the Supervisory Board of the Company of the 7th term of offi
In 2024, the Nomination and Remuneration Committee held 6 meetings, 5 of

THE MANAGEMENT BOARD

RULES OF APPOI NTI NG AND DI SMI SSI NG THE MEMBERS OF

THE MANAGEMENT BOARD

\

The Management Board may consist of one to five persons, i nRrdeadidgntdheofPr e
the Management Board. The term of office of the Management Board i s c¢commc
approvihreg financi al statements for the second full financial year of the
In accordance with the Articles of Association, Management Board members
Board, which appoints one member as the President and-Pmayiagemdint one or |
A member of the Management Board can also be

1. di smissed or suspended from duty by the General Meeti ng,

2. suspended from duty for important reasons by the Supervisory Board
The Supervisory Board appoints members ofqualei Maonagiemenpr Bo@adur ¢ ol | owi ng
A Management Board member may submit his or her resignation to another
commerci al proxy. The resignation notice should be submitted in writing.
|l east one médmb&Supefr vii sory Board.of the resignation
COMPOSI TI ON
Throughout 2024 and wuntil the date of this Report, the Management Board of

1. in the period from 1 January 2024 to 31 January 2024
Zofia Paryga President of the Management Board
Mi chag Perlik Vi ePer esi dentMamfagtehhent Board for Fi
Adrianna Sikorska Vi eFer esi dent of the Management Boal
Janusz Szurski Vi ePer esi dentMamfagtehment Board for Co
2. in the period from 1 February 2024 to 25 March 2024
Zofia Paryga President of the Management Board
Mi chag Perlik Vi ePer esi dentMamfagtehhent Board for Fi
Janusz Szurski Vi eFer esi dent of the Management Boal
3. in the period from 26 March 2024 to 19 April 2024
Mi chag Perlik acting President of the Management
Vi ePeresi dent of the Management Boal
4. in tpheeriod from 20 April 2024 to 28 May 2024
Mi chag Perl ik acting President of the Management
Vi eRrer esi dent of the Management Boal
Sgawomir Staszak Vi eRrer esi dent of the Management Boal
Roman Szyszko Vi eRrer esi dent of the Management Boal
5. in the period from 29 May 2024 to 31 May 2024
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Sgawomir Staszak Vi ePer esi dentMamfagtetmeent Board
Roman Szyszko Vi ePer esi dentMamfagtehmeent Board
6 . in the period from 31 May 2024 to 31 May 2024
Sgawomir Staszak acting President of the Management

Vi ePer esi dentMamfagtehmeent Board

Roman Szyszko Vi ePer esi dentMamfagtehmeent Board
7. in the period from 1 June 2024 to 3 November 2024
Sgawomir Staszak acting President of the Management

Vi eFer esi dent of the Management Boal

Roman Szyszko Vi eReresi dent of the Management Boal
Piotr Szymanek Vi eReresi dent of the Management Boal
8. in the period from 4 November 2024 to 31 December 2024
Sgawomir Staszak President of the Management Board
Roman Szyszko Vi ePer esi dentMamfagtehment Board
Piotr Szymanek Vi ePer esi dentMamfagtehmeent Board
9. in the period from 1 January 2025 to 3 February 2025
Sgawomir Staszak President of the Management Board
Piotr Szymanek Vi eFer esi dent of the Management Bo:
10. in the period from 4 February 2025 wuntil the:date of prepara-
Sgawomir Staszak President of the Management Board
Magdal kami Esk a Vi ePer esi dentMamfagtehmeent Board
Piotr Szymanek Vi ePer esi dentMamfagtement Board

On 31 January 2024, the Company's Supervisory Board adopted a resol

Si kor ¥kaRr esi dent of the Management Board for Communication, from the

On 26 February 2024, the Company's Supervisory Board initiated qualificat

Management Board of the 7th term, which ended on 6 March 2024 without

On 25 March 2024, the Company's Supervisory Board adopted resolutions

President of the Management Board of Ene+Pga sSA,enand fMrt.h el avhaunsazg eSnzeunrts kB o,a rVdi

for CotrooMatters

On 25 March 2024 Supervisory Board of the Company adopteBrasirceesmtt uof othe

Management Board of Energa SA for Finance and Climate, with performing

of En&rAgant il a new President of the Management Board of the Company

On 2 April 2024, the Company's Super vipsroorcye eBld enrgds if oirt itahtee dp ogsui atliiofnisc aotfi otnh

Management Boar-Brasdd®nte of the Management Board of Energa SA for
The procedure for the position of President of the Management Board

The procedure for the positions of Vice Presidents of the Management
Staszak and Mr. Roman Szyszko2t0Apitihles20dpbdsitions, as of

On29April 2024, the Supervisory Board of the Company initiated the

Management Board and Vice Presidents of the Managememni2ZMBygaR082df Energa

The procedure for the position of President of the Management Board

without selecting the best candidates.
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The procedure for the position of Vice President of the Management Board

Szymanek to thislposieti26024from

On 27 May 2024 Mr. Mi chag Perlik submitted a statement of resignation

fro

the positi-®nesfi d¥éintef or Finance and Cli mate, effective as of the end of 2
On31May 2024, the Supervisory Board of the Company adopted a resolution to
the Management Boar d, with the duties of the President of the Management

Management fBotamel ©@ompany is appointed.

On31May 2024, the Supervisory Board of the Company initiated the qualifica

Management Board of the 7th1%kume 2wh24£ hwiethndewt onel ecting the best candidat

Onl170ctober 2024, the Supervisory Board of the Company initiated the quali

the Management Board of the 74#NoVemmer wBD2HW whtbdtbe appointment of Mr. S§
position

On 19 December 2024 Mr. Roman Szyszko submitted a state+sReretsi dentesoignadtei
Management Board of the Company, effective as of 31 December 2024.

On 1l®ecember 2024, the Supervisory Board of the Company initiated the qu
Presidents of the Management Board of 8&f@Jamguar WI1202ZTl®%rm, which ended on
The qualification procedure for the position of Vice President of the Man
Ms. Magdal ena Kami & kbruaffyyecdbe

The procedure for the position of President of the Management Board was cC¢
Onl7February 2025, the Supervisory Board of the Company initiated the qual:i
of the Management Board of Energa for the 7th term of office.

The current 7th term of office of the Management Board of EneppmraoVvSiAn gwi | |
the financial statements for the financial year 2024.

MR. SGAWOMI R STASZAK

PRESI DENT OF THE MANAGEMENT BOARD

Mr . Sgawomir Staszak has many years of experience in managing, devel oping
systems in commerci al companies and holding groups, as well as in broadl
capital Ilmaw.keXXi nce 2014, he has been the managing partner of law firm K&S
sp. k. I'n his career, he has participated in the implementation ©®é numer ou
founding imalelrymagdper ating holding groups, among others for entities in the
international teams and participat-emdl i momuidlotli mg dusanegiseprdPprcmsl.tiHe has
consultvhgeseto domestic and foreign commercial | aw entities, among others
and Asi a, including managing the implementation of sales strate@ises for f
extensdgiel Ipractice, his past professional experience has allowed him to
including those related to managing complex teams. Mr. Sgawomir Staszak ha
of many c¢ o mp afnd wersd aatnidon s , including ZarzNd Morskiego Portu Gdynia S.A. He
GdaGsk, and has been practicing .as a | egal counsel since 2014

MR. Pl OTR SZYMANEK

VI GERESI DENT OF THE MANAGEMENT BOARD OF ENERGA SA

Mr . Piotr Szymanek graduated from the Faculty of Law and Administration
and completed postgraduate studies in Company Management on the European
He i s a manaegearenwiitvhe experience in management and consolidation of ente
He began his professional career as a sales coordinator at the Foto Wor

worked as a |l egal caokskehwast Poypkhky BA and PZU SA, serving the companyos

of the Legal Division at Bank Wsp:-gpracy Europejskiej and Pol skie Sieci
Vice President and Acting Presidgdenmyconifia PBAsklaeGe ulpa ®as in charge of the
(the I argest on the energy market) and | isting the company on the Warsa
environment al decision allowing to st ar tuntihte acto ntshter uGcptoil oen poofwear npel va npto. weT
he served as a Management Board member at Krajowa Sp-gka Cukrowa SA, W
soci al di al ogue. He also run his own | egal pract iaceaen ssterrwd tnigo nmas eoat oprlsa.y e
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2019, he has worked as a |l egal counsel for t he Mar shal 6s Of fice of

Corporate Governance and Investments and Department of Digitalization.

Voi vodshi p fefriveeed. atbe a member and chairman of the Supervisory Boards
and medical sector s: PGE SA, PGE GI EK SA, PGE OBRCT SA, Stoisgaw SA,
Il iquidator of the Mazovia Administration Cente

MRS . MAGDALENA KAMI § SKA
VI GERESI DENT OF THE MANAGEMENT BOARD OF ENERGA SA

Ms . Magdal ena Kami sk aFaicsula ygroafd uEactoen oonfi cs at the University of Gda@Esk.
in 2007 in internationa-lfiawdi tEiYngnodo mpemi édoxl oi tte. She has been with t
among others, she managead ashe fDierpauntcye Darreect or and then a Director of
participated in strategic investment projects and obtaining financing

ORLEN Group. Since July 2®24sitsifmef wahse tMaen aWiecreent Board of Energa Wytwar za

holds the position of President of the Management Board of PVE 28 sp.

Service Offshore Solutions sp. z oup).(entities from the Energa Gr

None of the above member of the Management Board is engaged is engaged

Energa SA, does not participate in a company competitive to Enera@gra SA

as a mhem of a capital company body and does not participate in any ot hei
corporate bodies as well as he is not I|isted in the Register oft IActol vent

POWERS AND RESPONSIBILITIES OF THE MANAGEMENT BOARD

The Management Board proceeds in compliance with the CCC and the Article

principles of the Management Board, including the matters which trheequi r e

Managnent Board approved by the Supervisory Board, published on the corpor

The Management Board administers the Companyds business and refmresents

Management Board acting jointly or one member of the Management Board
statements of wildl on behalf of thepeCGCmsmmanManniangetmeentc Boar af 4d rpnedritstoinc as e
Manageme Board, only a member of the Management Board is authorised to

Members of the Management Board supervise the areas of activity assigned

management of the Companyods affairs as part of ordinary management ,

competencesneeétiemmihe resolution of the Management Board. As at the date

Boar d, in order to manage matters falling within their competenke indivi

Companyds actliewiattiieng,, de

Functional supervision of the following areas of the Company's o]

Boar d, Mr . Sgawomir Staszak
1. The Strategic Management Department, including the foll owin
a. operational business oversight and management of strategi

b. Energa Group Strategy,
c. regul atory policy,

d. mergers and acquisitions,

2. The Human Resources Policy Department, including the follow
a. the personnel policy, including that of the corporate bod
b. soci al di al ogue,

3. The Marketing Department, including the following areas:

a. mar keting and sponsoring,
b. stakehol der relations,
4. Management Board Support Office, including oversight of the
a. supporting the Companyd6s corporate bodies,
b. running the Companydés secretary staff (administrative) of

5. The Office of Security and Internal Control and the Audit O
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a. audit & control,
b. security,

c. strategic risk management,

6. The Press Office, including:
a. internal and external communicati on,
b. press relations,
7. The Legal Office, including the following areas:
a. l egal services,
b. compliance,
8. The Office for Sustainable Development, including the follo
a. foundations of which Energa SA is the founder,
b. charity work process,
c. environmemdrady system and climate i ssues,
d. rights of membership in external organisations,
e. Sustainability reporting;
9. organisation management area
Functional supervision of the following areas of -Rrhes iChaenptangf st log
Management Board, Mr. Piotr Szymanek:
1. The Corporate Managementi nizd puadritnnge tth,e f ol |l owi ng areas:
a. Groupds corporate and sharehol der oversight,
b. managing Energa Groupo6és organisational and corporate gove
C. vehicle fleet management,
d supervision over outsourcing,
e. management of institutional relations other than reserved
2. The I nvestor Relations Office, including the following area
a. investor relations,
b. relations with equity market participants,
c. the Companyds disclosure obligations,
d. l obbying for regulations favourable for company devel opme
3. The Development and Innovation Office, including the follow
a. research, devel opment and innovation,
b. Energa Groupo6s electromobility area,
c. coordination of Energa Group6s innovation projects,
4. The I T Department, including the following areas:
a. 1T,
b. Energa Group6s | T Policy and Strategy,
c. management of Corporate | T Shared Systems;
5 The OHS and Fire Safety Office, including the following are
a. Energa Group6s occupational health and safety service,
b. Energa Group6s OHS and Fire Safety Policy,
6. Department of Social and CSR projects, including the follow

a. the Companyds CSR schemes and projects,
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b. CSR pubpokitykaPRHIPUGBNer ga
7. Wydziagem projekt-w s@poRj,etcugmmydm.i nad obszar ami
a. programmojiektobw zwvar ze CSR Sp- gki,

b. rel awjtioczenizarkrwsi e CSR.

Functional supervision of the following areas of -Rrhes iChaenptangf st log
Management Board, Ms .K aMd qnds&lae n a

1. The Department of Finance, including the following areas:

a. mar ket analysis and development,

b. financi al planning and analysis,

c. financi al and consolidated reporting,
d financi al policy,

e. insurance policy,

f. tax management,

g. intGrmaoup financi al ri sk management,
h. financi al and business controlling

METHOD OF OPERATI ON OF THE MANAGEMENT BOARD

Resolutions of the Management Board, as a general rule, are adopted at mee
however no |l ess frequently than once every mont h.

Meetings of the Management Board are convened by the President of the Man:
As a general rule, meetings of the Management Board are chaired by the Pre
is either the registered office or a different venue specified bentthe Pre:
Boad all ow members of the Management Board to participate in the meeting |
Management Board resolutions are passed by an absolute majority of votes.
of the Management Bo#&edol st idencsi sofvet he Management Board are valid provi

Management Board have been properly notified of the planned meeting and

Board are present at the meeting.

The Management Board may adopt resolutions in a circular procedure or by
detailed procedure for adopting resolutions in thisl awasy. iAs rsepseocliuftiieodn iand o
out sihdee meeting is wvalid when all members of the Management Board are ef
resolution in the manner specified in the Rules of the Management Boar d

Management Boaatdegarnhicoping on the resolution.

In 2024, the Management Board of Energa SAr édedldutdidomeeti ngs and adopted 4.

10.8 SALARI ES OF EXECUTI VE AND SUPERVI SORY STAFI

THE MANAGEMENT BOARD

On 29 June 2020, the Ordinary General Meeting adopted Resolution 33 on th
of Members of the ManagemBptgBaaAKcwyfn&nandarepealing resolution 20 of th
Sharehol ders of 25 June 2019. On the same day, under Resolution No 32 the
Policy for Members of the ManagenBeonatr dB ooafr dE naenrdg aS uSpPe.r vOms 0¥y June 2023, t h
Meeting adopted Resolution No. 33 on changing the principles of shaping th
of Energa Sp-gka Akcyjna.

In accordance with the rules adopted by the General Meeting of Sharehol de
Board shall consist of a fixed part (hereinafter: Fi xed Remunerahnion) and
for ithantial year of the Company (hereinafter: Variable Remuneration).
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The amount of the monthly Fixed Remuneration of Members of the Management

an amount and may not exceed 15 times the average remuneration in the en
profit, ad ismpetchedifct of 9 June 2016 on the Rules of Structuring Remunerat
The amount of the Fixed Remuneration for individual Members of the Manage!l

a resolution voifs otrhye BSougred .

The Variable Remuneration shall depend on the 1l evel of achievement by the
goals set by the Supervisory Board and shall not exceed 100% of the Fixed
Based on the adopted remuneration principles, contracts for the provision
of the Management Board, which provide, among others, that:

1. subject to exceptions, if the contract is terminated or withdrawn fro
Board may be granted a severance pay in the amount not higher than 3
the Member perfocmednt herfat | east 12 (twelve) months before the Con

2 A neaemmpetition agreement in force after termination of the functio
Management Board, where such an agreement shall enter into force aft
the function by aVvaMeangbeenmme notf Bohaer d, and tchoempaentoiutnitono fconnmopnensati on may n

100% of monthly Fixed Remuneration received by a Member of the Manag
function, for a period correspompétoint.t o heb mpmeé ei pérobdbdnshall not exc
mont hs after the member of the Management Board ceased to perform th

The individual salaries of the membeBsaoné ftbe ZOoMhpaayéspMasageednin the t:

Table 44. Salaries of members of the Management Board of Energa SA in the pe
(in PLN 6000)

Na me Period in office IN Wages s a Ot her bene Tot a

ZOFI A PARYGA 01.01.2Rr8403.20214 1983 64710 8453

ADRI ANNA SI KORSKA 01.01.282401.2024 6500 5884 65384

JANUSZ SZURSKI 01.01.2R8403.20214 15486 49353 64589

MI CHAG PERLI K 01.01.2R8405.20214 2624 68% 3 95388

SGAWOMI R STASZAK 20.04.203411.2024 3820 9.36 39B6

(WI CEPREZES)

ROMAN SZYSZKO 20.04.282412.2024 5000 1218 5148

SGAWOMI R STASZAK 04.11.282412.2024 120 298 12238

(PREZES ZARZt DU)

Pl OTR SZYMANEK 01.06.282412.2024 420 3645 45865

TOTAL 2,109 3 2,47668 458631

*Payment of remuneration for the settlement of variable remuneratno+tofmpret2@23,n,s PPKr &ampé oyay ,

training medi cal S u baspcarritprteinatn, fcroenep aunsye of a .car for private purposes

Members of the Management Board were additionally entitled to benefits in
1. 100% coverage of the cost of VIP medical care package for the member

her i mmediate family

2. tied accommodation, in justified situations, or partial reimbursemen
3. financing or reimbursement of individual training relating to the sc

4. use of the Companyod6s assets that support performance of management o

The compensation plan for the members of the Management Board of Energa i ¢
are set on the basis of the curr Mot-AEnealgaPiGapnupf SSEtnatgygicthavest ments a
external challenges faced by the Energa Group. The payment of variable pa\)
of Energa SA depends on the degree anded.evaddiotfi cancahlileyv,e nmeme obfj eochtjievcetsi vo
Boards of Lead Entities of Business Lines and Company management are alig
of Energa and cascawredf dsnhiaont.opThe exi sting nmodienlt eogfrfaetress itnhcee netxievceust iaves a

around the objectiveswnemshiupaging co
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The system design allows both a focus on activities that are i mpmentant fro
of the Groupdés ambitions. It is also important for tther @Gomplamg 6faondhBmeh@d
ensuring the stability of business operations.

THE SUPERVI SORY BOARD

On 29 June 2020, the Ordinary General Meeti ng, pursuant to Resolution No.
of the Management Board and SupeOwni 20r MaBoapnd2oftBeeOgdi 8Ary General Meeti
No . 26 determining the rules for setting the remuneration of the Members
Resol ution No. 34 of the Ordinary General Meeting of 29 June 2020.

In accordance with the Articles of Association, members of the Seutpervisor
by the General Meeting.

In accordance with the rules adopted by the General Meeti ng, members of

remuneration calculated by multiplying the average monthly salanyein the

fourqgtuharter of the previous year, as announced by the President of Statisti
for a month in which a member of the Supervisory Board did not attend any ¢
B o ar, and his/ her absence was not excused as provided for in the Rules of

Salaries of the members of the Supervisory Board of Energa SA for 2024 ar

Table 45. Salaries of members of the Supervisory Board of Energa SA in the p
(in PLN 6000)

Na me Period inimf202¢ Wages a Ot her bene Tot a
sal ar i

SYLWI A KOBYGKIEWI CZ 01.01.282401.2024 1165 0.00 1165
BARBARA HAJDAS 01.01.202403.2024 2368 0.00 2368
AGNI ESZKA TERLFKOWS 01.01.202404.2024 3651 0.00 3651
KULESZA

AGNI ESZKA tYRO 01.01.202404.2024 3651 0.00 3651
ARTUR MI CHALSKI 01.01.202404.20214 3651 0.55 3706
ANNA ZI| OBROS§ 01.01.202404.2024 3651 0.00 3651
DOMI NI KA LECHOWSKA 05.04.282412.2024 10381 0.00 10381
AGATA PI OTROWSKA 05.04.282412.2024 10381 0.00 1031
ZBI GNI EW LUBOSNY 05.04.282412.2024 10381 0.00 10381
DARI USROJANOWSKI 05.04.282412.2024 1031 0.00 1031
JAROSGAW DYBOWSKI 01.01.2R28404.2024 4466 0.00 4466
| RENEUSZ Ft FARA 18.06.282412.2024 0.00 0.00 0.00
PAULA ZI| EMKESOKW® AK 01.01.208411.2024 1184 0.00 1184
TOTAL 75811 055 75865
*Empl oyee Capital Pl an employer

NUMBER AND PAR VALUE OF COMPANY SHARES AND SHARES I N THE COMPANY®&6S RELATE
MANAGEMENT AND SUPERVI SORY STAFF

None of the members of theSMaeagémenty Board of Energa SA had any Company ¢
2024.

10.9 DI VERSITY POLI CY

The Company's employee diversity policy is presented in several internal
document form by the Supervisory Board or the General Meeting. Engrga resft
nat ilointay, religion, gender, education, professional position, saxndal ori e
does not accept any form of discrimination. The Company seeks to ensure
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professional managerial and supervisory talents. Furthermore, insepiring i

stimulating the Companyodés development. This diverse human potenti al is a

Another cornerstone of diversity management at Energa involves ensuring

promotions. Based on equal principles, rights and obligations, tiedCompany

in theer ggan Groupods fields of activity.

10010 MAI N FEATURES OF | NTERNAL CONTROL AND RI SK

MANAGEMENT MANAGEMENT SYSTEMS I N RELATI ON °
FI NANCI AL REPORTI NG PROCESS

The Company runs an i nt ewhniaclh ceonnsturroels scyrsetdeinbi | ity and reliability of finar

the |l aws and internal regul ations. As regards preparation of financial St
A control activities performed by employees in the scope of duties ent
A functional control carried out as part of the supervision duties ove
A audit of compliance of the Companyds actions with the provisions of
Thd nternal audit function is an important el ement of the internal con
objective activity designed to add value and i mprove an organismhmtionds o
to evahodtemprove the effectiveness of risk management, control and go
accomplish its objectives, giving assurance as to the effectiveness of
The Company has an internal audit unit. It performs audit functions in ¢
Groupbés Internal Audi t Policy. As part of its tasks, the unit carries
managent and compliance system at the Company. The purpose of this Asse
system by identifying good practices, while identifying areas where the
reportingfis$hpamannaoal Appraisal of the Internal Control System, ri sk an
The purpose of an effective internal control system in financial repor
financi al information disclosed in periodic reporting. For that pur pos:
financi ali ngepomocess control matrices.
Financi al information wused for financi al reporting, Management Board
operational reporting is derived from the Companyds financi al accountin
endfmonth | etlgsi ng processes, detailed management reports on finance an
are drafted with the involvement of managers and executives from each o
Companyds financi &l tghemrfoarghdrycanial ysed against budget esti mates, and an
clarified.
Both financial and management reporting of the Company and the Energa
(according to the International Financial Reporting Standards), which i
means of a rodsdlhet iCormpanyds Management Board.
The Company carries out annual reviews of strategies and economic and
engaged in a detailed planning and budgeting process, which spans all
and financidbppkednbysthe Management Board and approved by the Superviso
The selection of an audit firm to audit the separate and consoltiydated fi
of the Supervisory Board.
The Company adopted a document entitled APolicy and procedure for the a
of additional services by the auditor, the entity related to the audit
which meguirements of the Act of 11 May 2017 on Statutory Auditors, Auc
I'n compliance with the Policy and A 33 of the Rules of Procedure of the
evaluates the bids from audit firms and recommends an audit firm to the
the audiith faiccmrdance with A 16 of the Companyds Articles of Associati or
As a result of the procedure, on 3 November 2023, the Companyds Supervi
Consult Sp-gka z ograniczonN odpowiedzialnoSci N sp. k. with registered
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statutory auditor to audit and review the separate and consolidated

for annual periods ended, respectively, 31 December 2023 and 31

The audit report is presented to the Management Boar d, Audi t Commi tt ee
audi t, the audit firm submits an additional report to the Audit

Ri sk management in the process of preparing financial statements

with the definition of further risk response and its ongoing monitori
Managementtemysfinancial reporting risk ffeleaet ipmge ptaoc atth eo nt ionfie It yh ea nCh neprarnoyrd
financi al statements, as wel |l as reporting and management informatior
preparation of ma rmd g eérge mtn,d o peranci al information required for
managed. The control mechanisms for the above risks include, without
and Energa SA, | edger acopbpgoinggconsultuations,with the auditor relating
regul ations, automatic controls embedded in |IT systems, manual control s
and management reporting calegdmari mci pleelge accounti

The risk management process, which is described in more detail
corporate |l evels across the Group. It assumes ongoing and cyclical

peri odiscs naesnste of effectiveness and efficiency of the system and

The findings of risk identification and assessment, including reportin
Board ifnortnmeof a resolution of the Management Board, which additionally
management strategies for individual ri sks, whil e obligating Risk

as part of imeg méniher ef fectiveness of the Energa Group risk management
is submitted to the Audit Committee of the Energa GroupO6s Supervisory
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111 GENERAL

I NFORMATI ON

PRI NCI PLES AND METOI
FOR PRHEIRA | ON

[ BP1]

GENERAL BASI'S FOR PREPARATI ON OF SUSTAI NABILITY STATEMENT

The sustainability statement, al so known as sustainabiiltiyt yStraetpeonmretnitn g2 0 2i4.

(6Statemast &pen prepared in consgsolmiddane dEnfeorigtay fSoA atnhde t he Energa Group's
the period from 1 January 2024 to 31 December 2S0u2s4t.aiTnhaeb |biasyi sStfaotre ntenet pr e |

A Directive 2013/ 34/ EU of the European Parliament and of the Council
consolidated financial statements and related reports of certain
of the EurdpearxenParand of the Council and repealing Council Directi
amended by Directive (EU) 2022/ 2464 of the European Parliament and
Regul ation (EU) No 537/2014, d triewcd | ¥®0 &/0D3N/ BHO 9d rEdC, DiDigct i ve 2013/ 34
corporate sustainability repbr8kfg (©J1RP.2002/1p9/EE). (' CSRD") ;

A The Accounting Act of 29 September 1994 (i.e. Journal of Laws of
1685 and il1i8®3particul ar, Chapter 6c¢c added by Article 1(23) of ‘the
Accounting Act, threy AAadiomoSs atAudit Firms and Public Oversight
of 2024, item 1863);

A Sustainability reporting standards from Commission Del egat ed
suppl ementing Directive 2013/34/EU of the European Parliament and
reporting standards ( ErSREYi, r @ mecnl tu dti megt tthhee process carried out be
the reported information with its description in sustainability

A Reporting requirements contained in Article 8 of Regulation (EU)
Council of 18 June 2020 on the establishment of a framework to facili

(EU) 2019/2088n((RUyuRARDHB852" )
SCOPE OF CONSOLI DATI ON

The scope of consoli datS3tomt eohe nftisguirsest hen séhme as in the Consolidated
Group fo(F2@024ci al Stwitememéspect to companies consolidated using the

inFinanci al Suast emerntthse equity method were included in the valwue chain

guantitative ratios for the Energa Group due to the | ack of operational

SUSTAI NABI LI TY STATEMENT 14



ENERGA SA6S MANAGEMENT BOARD REPORT

@ Energa | GRUPAEEEI' THE ENERGA CAPI TAL GROUP AND

69 The structure of the Energ&nérgap SAéds bManhgementnBoard Report on the a
Capital Group and Enfédrgaei SMdnmg2dh2at Boaran Regppe t10.

UPSTREAM AND DOWNSTREAM VALUE CHAI N

Statemeamvters the Energa Group's value chain at the upstream and downstrea
and opportunities identifi ed siens stneeTttde uwd leuenadteaiimlanal yasi s included publi
and dat a. The process of anal ysing i mpacts, risks and opportunities rela

reporting period. Selected pol i cvieers,t haec tEnveirtgiae sGraonudp 'osb jveacltuiev ecsh acion, i f i nd

OMI SSI ON OF | NFORMATI ON

The Energa Group has exercised the option to omit the information resulti
sensitive information. These data relate to Chapter E1 and infortrha&ti on on
greenhouse gas intensity reduction target. This data is classi fviaeduei nf or me
and reasonabl e measures have been taken to keep it secret.

The Energa Group did not benefit from the exemption for disclosure of in

ongoing negotiations.

This is the first I R Report prepared in accordance with the ESRSustandar d:
periods do not apply. In the case of the data presented as comparative d
Fi nanmad I nformati on Report for 2023, no errors requiring correction were i
[ BP2]

DI SCLOSURE I N RELATION TO SPECI AL CI RCUMSTANCES

TI ME PERSPECTI VES

Statemadopts a definitmeddiard slhoergm ti me horizons in accordance with the di
1, section 6.4., namely:
A with regard ttoertnh epesrhsdpretc ¢ i peri od adopted as the reporting period in
A for the smedimumo+sra zperi od of one to five years,
A for a-tleormg ti me -moriezaman five years.

SOURCES OF ESTI MATES AND UNCERTAINTY I N THE VALUE CHAI N

Measures covering upstream and downstream value chwéenedaettai mhaedresang to

sources. The basis for calculating the carbon footprint is the GHG Protc
prinrnceisp set out therein, calculations were made for indiVheuBhersgaop@rsowmd
plans to i mplement measures to improve accuracy in the future by:

A reducing the number of indicator sources -amudludgiyng aa adiarsel, e whd arhs iwg tl

greater uniformity and precision of analyses,

A Il mproving supplier data collection to provide more accurate informat

services

A gradual repl acenbeanste dofi nsdpiecnadt or s wi th more detailed quantitative dat a
Scope 3 emissions data are subject to a medium | evel of measur ement unc
databases, which may be based on different methodol ogies, sources and | e\
whi ch méearts tthey may not reflect the specifics of individual processes, re

met hods used vary dependi ng oins otninee naevtariilcasb ialriet ¥byosfleed aotmd asi ome (LCA) anal ys

on smpndssured apmracaelsti mates emi ssions based on the financial value of pl
in results. I'n addition, different reference periods and geogr dpgtfticd &I ran
the comparabieciitsyi oandofprcal cul ati ons. The estimated measures refer only t
uncertainty. The scope of estimation is described in detail next to the me
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I NFORMATI ON DI SCLOSED UNDER OTHER LAWS OR GENERALLY ACCEPTED I NTERPRETATI
FOR SUSTAI NABI LI TY REPORTI NG

The SR Report provides information inENi Taxwnbomyt c@aagWl eTaxien cAmiyf eicrt e dt hCeo mm
chapter refers to the UN Sustainable Development Goals (SDGs).

I NCLUSI ON BY REFERENCE

I'n order to make the presented content more readable, the following data |
ESRS Description Ref erence place
BP1 Structur eéEncefr gtaheGroup companies Report of the Management Board of
Sustainability Report of the Energa Group and SErdrigpa A 2
S B M1 Information on the Energa Group Report of the Management Board of
busi nesdel of the Energa Capital Group Secdi Bm
2.1, 2.5 and Chapter 5.
S B M3 Information on the Integrated K Report of the Management Board of
(1'AS) in the context of the res of the Energa Group and- Chmertea IJA
GOV1 Information on the organisation Report of the Management Board of
bodies, responsibilities and ma of the Energa Capital GroupSacdiBbm
2.2 and 10. 7.
GOV5 Information on the Integrated K Report of the Management Board of
(1 MS) of tEmerga Group and EnefCbapBArid.z

USE OF PHASED PROVI SI ONS UNDER APPENDI X C TO ESRS 1

In the BRB®GRleport, t he Energa Group made use of t he provisions on the
requirememtsaccordance with ESRS1, Appendi x C. I nformation that rel ates
been deferred c®nc®B2 nbB3 B4 -BS

[ SB M ]

STRATEGY, BUSI NESS MODEL AND VALUE CHAI N

ABOUT THE ENERGA GROUP

The Energa Group's core business includes generation, distributidn and tr
sells electricity and heat to customers, both households and enterprises.
al sche third | argest integrated distribution system operator (DSO) in Pola

end of 2024, the Ener Pa 7@reoouppl ee. mpAloly eedmpl oyees are employed in Polish.

EMPLOYMENT I N THE ENERGA GROUP AS AT -302HECEMBER 2023

Detailed data on the employment str uebt:urCeh acraanc theer ifsotuincds ionf QGhhaep tEenrerQla Gr ou

@ @ mzozer [, 2070

- 2023 r. 8732

I'n the financi al year 2024, t he Ener ga22Gr7o5u3pm, g einnecrlaut 8eRdf or evlmM ulee o6 al & LdNf

electricity and heat generated, biynélosdi hgfuel sources
A from coal an@LNu&B5omillion,
A from igRISN 64 million.
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I'n addition, the Energa Group analysed its activities in accordaece with
Taxonomy in thePlaoaon#mbdfion, of which revenue in |line RLINh6tMET Taaonomy
Details of the assessment methodology and the r &dulTaxombtmygi ned can be foul

The Energa Group does not have prohibited products or services ontée he mark
revenues related to crude oil

CAPI TAL EXPENDI TURE

The Group's total expenditures on basic and -2d80twohhl ampuePt Ned@BapdPploann
billiodnwhich:
A appr®tN 23.4 biatioinbusable to the Distribution Business Line,;

appr®dL.N 22.8 bisl latotnri butable to the Generation BuNi hd4s8 Hiolrki ¢mof W
investments related to renewabl ePeENeB8g$® bfoourt ctelse acnodn satprpurcotxi.on and ma
of CCGT wunits in GrudziNdz and Ostrognka);

A appr ®t N 0.9 biisl laitotnr i but able to the Sales Business Line.
9For more information on expenditures, see the EMS, section 2.5.
&

CHARACTERI STI CS OF THE ENERGA GROUP'S OPERATI ONS

The Energa Group operates in the energy sector in the segments cymprising
and heat. The Group generates the | argest profit from distribughaowm activi
the country). Among the services and products offered by Energa, itthe most
mar ket . The offer incl uédteesr,m acnoonntgr anc.tisn,anldoncger ti fi cates of origin for eneri

sour ces.

The Energa Group's generation assets consist of renewable energy generati

and photovoltaic farms. The stabilization function is performedobygenergy
poweprl ant. The Energa Group also owns a conventional power plant and combi
The scope of activities within the Energa Group companies assignded)to indi

is related and products manufactured under the operations of one Business
Lime.

GENERATI ON

The Generation Busespeerasetioe the basis of four Generation Areas: Power Pl a
(including cogeneration and PV). The total installed generatibn7c@Wacity
at the end .ofTh2e02l4eading entity of this Business Line is Energa Wytwarzan
2024, the Group generaz.etd RBWlhproxdisaatellgct ricity, of which:

A 40% came from hard coal,

A 35% from water,

A 18% from wind,

A 4% from photovoltaics

A 3% from biomass.
The Energa Group owes its high position in terms of the share of electri
mainly to the production of energy in hydroelectric and wind powerr plants
plnat s, 7 wind farms, as-bwehingsi mnsat dli loantaisens (e. m. i n. in Energa Kogener ac,]

owned by the Group. At the end of 202@.,9t®H Gremewalbhde @aperagyi matpalcy ty in
Groupwhoth the Groulp. HProWlfucerdoss el ectricity throughout 2024.

DI STRI BUTI ON

The Distribution BiusineesGLowme' s primary business |ine for the distribut
activity in Poland, conducted on the basis of tariffs approvEhleblyeatengres
entity of this Line is Energa Operator SA ("Energa Operator", "EOP"). The
and central Pol i sh, where its distribution assets a8ed |l mickluesdm mehhrsqou phH wl

which appro%i Mmalnmieday e customers with comprehensive contracts and 173 thouct
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customers. At the end of 2024, the total Il ength oROpowbpubamndskmperated by
an area oV5neholbgandvhkmlh, accounted for approximately 24% of the country's

SALE
The Sales Busi wasselLiead entity is Energa Obr-t SA ("Energa Obr-t", "EOB")
(e.g. sales of photovoltaic installations, energy storage facidudiites, el

services angd ¢omswkciancy) both as separate products and as-fpraormt ionfd upsatcrkya g e

through | arge, medi um and small businesses, and ending with househol ds.
tAan3.3 million cuwotfomerisch approximately 3.1 million were customers of ta
customers of tariff groups: C, B anx0%af iel @etsrciemidti ngs @lrdlery Eme2§240br -t ¢

(0]

nergy sources.

Energa Obr -t buys energy diredtelryn fcrooomr@eneratanrdd ofl eomgt he Poli sh Power E

to end users (retail and business customers) or other entities for resale.
The following products and services can be distinguished as part of the ¢
A sale of electricity
A PV installations for individual customers
A Energy Efficiency Valuation Service
A eMobility.
Due to the share in the company's revenues, the only sale of eleoaftricity
its customer service, Energa Obr-t has 9 own points of sale.

SERVI CES & OTHERS

The Energa Group also operates capital companies directly dependent on En
processes of the Group companies and performing tasks in areas such as | T,
I'n addition, this segment includes investment projects carried dwtn by the

of the CCGT Ostrogfika power plant, the construction of the CCGT Grudzi Ndz
69 For more information on the operations and results of the Energa Group'
VALUE CHAI N

The Energa Group carries out its activities in individual segments thro

types of d&hei foéeésowing value chain can be distinguished:

A Own operations: activities carried out by the Energa Group, mainly i
electricity.

A Upstream activities: the stage of supplying raw materials and prod
business.

A Downstream: activities related to the commercialization of products

SUSTAI NABI LI'TY STATEMENT 14
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PROVI DER
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TIER 2+ TIER 1 All processes p The Generation The DistributicThe Sales Busil The Energa Grot The Generation
su liers su I Direct su Iielby entities in Line includes 1 Line in the En¢(in the Energa (customers incliLine generates
rpg N ; \’I]Vpl Ener Grpp ithe Energa Grou production includes the diincludes the siresidential an(waste in the EI
p g uct s, a ¢ erga Osp’ o ti . of energy from of electricity electricity to customers who | Group, and the
fﬂatsg:\élgffec;ng;?ﬁep:ﬁeué?: perations: energy sources million customcand business ctltelectricity an(to reduce its ¢
of the Energa Ce A Shopping conventional S  Distribution sal e services and landfill
e.g.: Anergy 'esourC(ALogistics It foc_uses_on ‘Almproving the AOffer for ind Consumer Processing metl
: A Coal - moderni zation . N h A . o X
Rawmaterials ar A R&D infrastructure reliability a business cust A Households us A Recycling
materials: AN | R ; of electricit includin ene electricity, N .
" atura gas Alnvest ment RES generation . RES (apﬁg%){ RES offersy A Composting
A steel A Biomass management an { AOperation and ’ A
A Energy producti N N . . A Recovery
A Copper A H i - planning R moderni zation ACustomer serv Business custol
A eating ol N A Generation of distribution R R A Storage
A Gl ass R Cal /A Support from renewabl ( - A Customer educ A Small and -med
R . aw materials ¢ . . ind Net work traff . ) . sized enterpr A Store
A Plastics building materi AEmissions and sources (win management an ABilling and i
. A photovoltaic i : ener sales | AlLarge corpora A i
A Concrete AConcrete management hydroelectric disaster reco e tgy t e tg ‘ p ACohmbustlon
A Oi N A . ontrac nego nterpris u A
A Oils AStestructures Support process plants) A Smart grid ] dedicgted U Ot her
A Lubricants A HR A . devel opment ABillin and i X A i .
Components and A Generation of p,osumg,s tariffs etion
Products: products: A Health and Sa electricity a APublic instit AMinimise wast
A Photovoltaic cel ;3 ) A . from conventi Ot her activitict R
A A Turbines A Finance (gas, coal, b A | i Activities for AThe use odnas
A Turbine blades R . N . m ementin . sum in ro
. o A Photovoltaic A Ri sk Manageme A Optimization solputions 9 customers: g?gcesses P
nsu a ors . ~
A Transport: AlT production pr - ) Al mplementatio . ) )
A Turbine (reduction of AProcess optim ;o tive se AMonitoring an
O : A Rail way A Compliance l osses) A B ~ reporting
A Timpani R ) N . Alncreasing th A Building trus
A Construction ma¢ A Nautical Alegal service Other activitis: e:fergy from R high quality
N ~ N o er
A Transformers A Road Alnvestor rela ADevelopment o ~ A Promoting the
R . ~ . renewabl e ene A Devel opment o f i
A Overhead and un¢ Service: A PR communicat sales offer o © er
cabl es . N . sources “green” produ
Service: AIT systems AMarketing Alnfrastructur
A Software lorovid(AConsuIt|ng Co moderni zation
A Consulting comp: A Tel ecommunica A Development o
N A . cogeneration
A Transport A Construction
. ) ) R : . A Emission redu
Logistics A Design firms
A Network integ
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[ SBM ]

SUSTAI NABI LI'TY STRATEGY

I'n August 2024, t he

with the

EnergBEn&rgapGrdoptedSusthai nabl e
ORLEN Group's Susta2ma®he
objectives in the area of

Degébapmeént wBt chat egy
Paevpbepmehtt Ber 8t egyedg92us t
sustainabl-2086vel opment at the

consistent

plans and Energa

The strategy has been developed on the basis of regulatory requirements al
A UN Sustainable Devel opment Goal s,
A The CSRD Directive and the resulting Sustainability Reporting Standa
A EUTaxonomy,
A TCFD guidelines on the resilience of the SD Strategy to climate scen
Figure 33. Pillars of the Sustainable Devel opment Strategy
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transition.

Due to the nature of the Group's operations, the main objectived aitredrel ati
to greenhouse gas emissions. Climate management is a key element of susta
toreduce our i mpact on the <c¢limate, as welll as adapt our business model s
affecting t company' s assets.

The Sustainable Devel opment Strategy applies to the entire values,chain, t
empl oyees and customers. The aim of the initiatives undertaken is respons

Gr opu s

potenti al
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OUR STAKEHOLDERS

Stakehol der relationship management is a very important aspect of the Ene
|l ontger m and solid relationships and cooperation with stakehol ders. Transp
per s pveecst iof al | parties involved play a key role in the Group's operatio
expectations of stakeholders, which allows it to better adapt iva$ ueperati o
and @poesible approach to business is the foundation of relations with st
Stakehol der invol vement is also an importassesgs$ meemrti eodd otuhte idno utbH e Gradwep
conducting the analysis process for 2024. The Group held meetings with su

the previously identified impacts and to |earn theiehawiehbl dlee sGr pepsp®tcak

feedback was taken into account in the identification of materéehol depics.
invol vement allows the Energa Group to get to know their opinions and com
model . The frequency and form of contact with individual stakehol der grou|
The Energa Group did not change its strategy or business model a@uwe,to the
the opinions of stakeholders are taken into account when making business

company's operations to the expectations of the market and the emwigronment
competitiveness and care for sustainable development.

The Management Board is informed about tilme eopistieadnspaand esntoereestwhiafh e
influence during regular meetings of the Management Board, at which moti ot
"Report on charitable activities carried owtl uitn otnhe nEn éhrega d@rpd i @'n, odd d phtei
the Energa Group". I'n addition, the Group Board of Direct osrsse saspnparnotlv es t he

material topics of the organization's econmhmicch, aerneviirnocn nuedretda li na ntch ihsu nSaurs tian

I nformation on the needs and expectations of stakeholders is taken into a
various | evels of management. The table below presents the Energa Group's
coopeersatwi th them and what i mpact this cooperation has on the Group's oper
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Stakehol der rms of involvement 0 bsj t eackt ei hvoel sd eorfs

Energa Group companie: Consultations, meetings, exchang Better coordintetrinmd afcti vities, eff Improving internal decisions a
communication, regular meetings adaptation of policies (e.g. Enviro business and environmental act
meetings of environmental coordi 12.12.2024).

Key shareholders (ORL Reporrtesports, correspondence, dit Ensuring that the company's activit Management decisions in accord
el ectronic communication, meetin expectations and business strategy. of the owner.

trainings.

Empl oyees Intranet, employee portal, consu Transparent communication with empl« Changes in | abour policies, ad
and trade unions Boafednpl oyee meetings, internal 8 working conditions (e.g. remot
magazine, surveys, training and Attracting and retaining talent.

Good working conditions and environ

Wor-ki fe balance, job security, perst

Public administration Correspondence, electronic commu Adaptation of activities to |legal r | mplementation of changes in a
consultations, | obbying activiti legislative processes. regul ations, participation in
conferences. EU taxonomy,

CSRDD, CsDDD) .

Environment Nonf i nanci al reports, reports for Reduction of environmental impact, + I mplementation of the Sustaina
i mpl ementati-amdot posers, EMAS r regulations, climate risk managemen Strategy
report. 20212030, mai ntenance of EMAS r

Industry organization: Membership, participation in wor Exchange of good practices, influen Participation in working group
fairs, general meetings. participation in policy discussions (e.g. ESG reporting, taxonomy

business).

Suppliers and busines Exchange of information, telepho Supply chain opti miczoapildmncensmirtihngp Strengthening relationships wi
correspondence, online publicati policies and ESG criteria. compliance with purchasing pol
Connect purchasing platform, tra

Customers and recipiellndividual meetings, corresponde I mproving the quality of customer s Increase customer satisfaction
communication,camap&iegnsng hotline customer needs, developing services
surveys, social media.

Local authorities Consul tati-obfsacef acteeet i ngs, corres Cooperation for | ocal investments al Partnerships in |local invest me
electronic communication, partic grid upgrades).

Banks and financial i1 Correspondence, cyclical reporti Compliance with investor and |lender Alignment with financial stand
el ectronic communication, invest

Local communities Publ i conseud ucaatiiommsal initiativeBuilding the company's image, socia Increase in social trust, soci
sponsorship, social media, commu CSR activities.
national medi a.

Medi a Press ofnfaiicle,coemmuni cation, medie¢ Transparency of activities, crisis 1 Improving media relations, inc
website, press conferences, soci and stakeholder trust.

Scientific and resear: Cooperation with universities, p Supporting technological innovation | mplementation of new research
scientific research. projects, increasing the innov
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THE ROLE OF THE ADMI NI STRATI VE, MANAGEMENT AND SUPERVI SOF
Energa S.A. -stasclk ¢@mmany, has a management and supervisory body, which ar
and the Super viTshoer yn uBmbaerrd . o f members of these bodies may change dependi n
Meeting of Shareholders and the Supervisory Board. As at 31 December 2024
members, and the Supervi adtyMBmhedshafi theeManagement Board perform execu
the Supervisory Boaerxdecpuetrifvoer f uncti ons, supervising the company's operati
joi-mttock companies of the Energa Group in accordance with statutory req
appointment of the Supewawiss oar yb uBsd anreds si sdeaci si on.
I'n accordance with the Articles of Association of Energa SA, members of ¢t
the Supervisory Board, which entrusts one of them with the functidn of the
wi tthhe functi on-PofestildenYi od the Management Board. The term of office of 1t
on the date of the General Meeting approving the financial staeements for
There is no representation of employees in the Management Board and Super:
The Supervisory Board of Energa SA consists of 5 to 9 members and exer
operations, in accordance with its Articles of Association. The détail ed
Procedur e he Supervisory Board, published on the company's corporate websi
The members of the Management Board are not referred to as independent. T
Supervisory Board. Each Member of the Supervisory Board and the Managemen
does notctcoammy activity competitive to the business of Energa, that he or
partnership, a partnership or a member of a governing body of a kcomgporatio
bodi es ot hamy competitive | egal entity, and that he or she is not l'isted
pursuant to the Act on the National Court Register.
Table 46. Independent and dependent members of the Supervisory Board of Ener
Supervisory auth Independent me Dependent Share %

independent me
Supervisory Boart 3 2 5 60 %
Energa SA
DI VERSI TY I N MANAGEMENT AND SUPERVI SORY BODI ES
Figure 34. Di verism ttymlmemagement and supervisory bodies of the Energa Group (as

Management Boards in Energa Group Supervisory Boards in EnergaGroup
8,9%
33,3%
0,
91,1% 66,7%
® kobiety miaOczy ¥ni W kobiety miOczy¥ni
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Table 47. Number of Members of the Management Board and Supervisory Board of

with percentage share (as at 31 December 2024)

Governing bo Age Wo me n Me n I ncl udi Shar e
Managemnet under 30 0 0 0 0 %
Boar d
3050 0 1 1 33%
over 50 0 2 2 67 %
Supervi Bomaryd under 30 0 0 0 0 %
3050 2 0 2 40 %
over 50 0 3 3 60 %

The management and supervisory bodies of Energa SA have extensive experie

sectors, products and geographical regions in which the Energa Group oper .

69 Detailed information on the experience of individual members of the ma
t hBanagement Boar dseReetpiooGi vi€Or.ni7i.ng bodi es of the Company.

At Energa SA, the Management Board supervises the influences, ri sks and

which determines the directions of ri sk management and makes strategic

Commi tteneitnoors the effectiveness of thheswuirslhgmanasgeandemtuasystaemmd, compl i ance
regul ations and best market practices. The rules of operation oofn tohfe Audi
Energa SAeaRudl ¢& of Procedure of the Supervisory Board, available on the
collectively and pl ays afnorandivri gs orroyl eanfdoroptitne ohwuper vi sory Board.

With respect to corporate risks, the Group identifies risks rdlanhedgyo sus
management , negative 1impact of climate change and soci al risks. Ri sks ar

ohectives are defined within the scope of the Management Board's obje

mechani sms to prevent the occurrence of risk.

ctiv

Members of the Management Board constantly update their knowledge in the &
conferences, trainings and industry events, both national and internatior
receiavemeekly newsletter dedicated to the most important ESG events. A seri
for the Management Boards and management of Energa Group companies was al s
the tramaesi hbewEnerga Group's preparation for the i mplementation of the CS
materiality testing and management of materi al i mpact s, risks and opport
Management Bepenstheir knowl edge in the area of sustainable development. T
through contact with employees from the Sustainability Office, who provid
I'n additi one meetingmgs h Management Board members received information on t#h
ESG activities, which in 2024 were reported by the Director of the Corp
Department was directtlhye stubmer difmretne laiRehber uSaursyt a2ion2asb | e Devel opment Office).
The company's Management Board is responsi ble for t he reliability, cor
sustainability reporting. At Energa SA, the President of the Management
SustainabbemPevelOffice, which is responsible for the preparation of the 2
The Management Board reviews and approves the information reported in the
69 Detailed information on the scope of competences, organizational struc

taken can be fMaunnadg einne ntth eBo a,r ds eReetpioonts 2.2 and 10. 7. The information co

all ows for a full understanding of the role of individual bodies in the
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[ GOV2]

I NFORMATI ON PROVI DED TO AND SUSTAI NABILI'TY MATTERS ADDRES
UNDERTAKI NG6S ADMI NI STRATI VE, MANAGEMENT AND SUPERVI SORY
Requests addressed to the Supervisory Board are analysed by the Supervis
devel opment i ssues. More important conclusions are included in thg ESG ris
subming the application to the Supervisory Board to facilitate the analysi
I'n addition, the Supervisory Board and the Mahahege Bemsti dRaegrod tr dé¢ ei 26 2a8nnu &
Energa Gr oufpi' rsanNcoina l Report for 2023) and the Report of the Management Bo
Energa Group and Energa SA, which include, among m.in, riskoanmkgsesesi mpl
taken in the area of sustainable development. I'n addition, ESG i ssues wel
approvingesacrtalvdttdad to the Charitable Giving Policy, discussing scenario a
adopting theFR2BG28cNah Report, reviewing the environmental and energy mana
I'n the case of decisions taken to i mplement measures in |line witrh the En:¢
into account along with the analysis of the applicatiTbes MamagbeemanBenr d
supervises and defines the directions of risk management, adoptsi ske resu
appetite and risk management st rmdretgly.r iAsk ar e eiseWwds , oif n fighare nGatioopn' so ne xtphoes ul re
to kiiss prepared. On this basis, the Management Board of Energa makes a d
of the risk management strategy, obliging Risk Owners to implement action
List of risk managemesmsed opycsmanagement and supervisory bodies during the

1. The risk of adverse impact of c¢climate change relates to the i mpact o
Groum'emmerating units and on the operation of the distribution networ
operations of the Energa Group companies to the requirements for cli

2. The risk of negative relations with | ocal communities relates to thi
requirements for relations with | ocal communities.

3. The ri sk of ineffective environment al and energy management rel at
management resulting in the Energa Group companies' negative i mpact
impact on climate change).

4 Sustainability reporting risk related to the disclosure of ESG data

[ GOV3 , E1. -Gf

I NTEGRATI NG SUSTAI NMMBUATEDY PERFORMANCE I NTO I NCENTI VE SCH
|l ssues related to sustainable development, including those related to cli
the Management Board of Energa SA and at the director and management | evq
(ManagenBeyntObj ective) . Members of the Supervisory Board receive a fixed s
related to sustainable development and climate included in the bonus targ

A I mplementation of the ORLEN Group's Strategy.

A Support for the i mplementation of the Strategic Transformation Pr o
Program for the Heating Industry and transformation projects in the

A | mpl ementation and support of sustainable development and decarboniz

A Cooperation with the Electromobility area at the Energa Group.

A | mpl ementation of the CCGT Grudzi Ndz and CCGT Ostrogfika projects.
The implementation of the MBO is also assessed in terms of greenhmuse gas
achieve a reduction in emission intensity in the form of the emiO%sion rat
in the 2030 horizon compared to 2019 at the level of theTManagkimenwe m8otardf
decarbonisation objectives is monitored by the Corporate Governance Depar
I'n accorwdarhcee he Rules of the Bonus System for the Management Board of Ene
formally appoints and approves the settlement of individual bonus targets

SUSTAI NABI LI'TY STATEMENT
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The individeuraell actleidmabtoenus t argets for 2024 are gquealiataed yoal Ac hiceveme st f of
of the Variable Remuneration of Members of the Management Board of ENERGA

Cli mated ated MBOs are cascaded to the management boards of |l eading busines
Obr -t and Energa Wytwarzanie. Every quarter, the companies send the Repc¢

objectiveGontmporndatte Management Department,

[ Gova ]

STATEMENT ON DUE DI LI GENCE

At the ENERGA Group, responsi ble business development, including proper ul
top priority. The Group companies conduct their business in such a way a
Howeveérf, such a negative effect occur s, they take appropriate remedial me
l'ikelihood of its recurrence.

I'n order to ensure due diligence, the Energa Group has i mplemented the Co
System, internal audit and internal control, and external audieesmeante, al so
tk Group Entities have regulated the rules of the Group's operation in a
areas of: empl oyees, respect for human rights, environment al i ssues, co
competon, corporate governance in the Group's operations, supply chain, 1t
example, in the area of human rights, the Energa Group introduceds a Human

theyke@rinciples of activities and behaviours that are directly damhiinndirect
the organisation and in relations with external stakehol der s.

The following table shows the sections of this report that outline the mai

BASI C ELEMENTS OF THE DUE DI LI GENQ POINTS I N THE SUSTAI NABILITY STATEMENT

a. Embedding due diligence in co ESRS 2 -BLOVESRS -3, GB8SRS -3 SBM
strategy and business model

b. Engaging with s
t

akehol ders af ESRS 2 -BOVESRS -2, SBEBRS -2, I-RD -82532, -34
key stages of dili

t
he due gen

c. Ildentification and assessment ESRS 2-11 RO
ESRS 2 -3BM
ESRS 2 -ZBMSections E1, E2, E3, E4, E5, S

d. Taking action to mitigate ide EX3, -E2 -E3 -B4 -E5 -81 -8]1 -82 -82 -83 -83 -84 -S.
4, ESRS -2 MDR

e. Moni tor and provide relevant E1, E2, E3, E4, E5 (Metrics and Targets
effectiveness of these effort S5, $2 53 -S4 ESRS -M, MEBRS I MDR

[ GOV5 ]

RI SK MANAGEMENT AND | NTERNAL CONTROLS OVER SUSTAI NABILITY
STRATEGY

The I ntegrated Risk Management System ("I MS") has been in place at the En
by Energa. The I MS is i mpl ement ewli den utnhief orans irsi skf man@gement process bas
standards10080 COSO, FERMA) and covering all |l evels of the organization

process consists of stages that determine each other and are carried ou
organi zational pnmamsadgemdarte, tforom the | evel of the Group entities to Energ

09 More details on the | ftreag mdtnegd SWosd &tm crmanl be found in the SzszD, chapte

The scope, main features and el ements of the risk management and interna
sustainability reporting are the same as for the management of oerher ri sks
carroed in the ESG area. An annual Audit Plan is prepared by the Risk Uni
the risk identification and assessment process, the strategic objectives
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submitted to the Audit Office by the management staff of Energa SA, t he

Group companies. Proposals for the plan may include conducting an ESG audi
With respect to corporate risks, the risk associated with sGssaanabbiltyyr
Reporting Risk Charter ("KR"). The internal and external f atciteosr sf oarn df riampda
and reporting errors for sustainability reporting. As part of nrnihmi zpd anned
the risk associated with the incompleteness, availability or correctness
Data for the purposes of sustainability reporting that are subjuescitng o di sc
an | T system by employees responsible for individual substantive areas. ’
coordinating their work in a given company. Coordinators check the data a
documents or other confirmation of their correctness. The collectad data
Eneag who verifies the data, aggregates it and submits it to higher manag:¢

DESCRI PTI ON OF THE PROCESSES TO I DENTIFY AND ASSESS MATER
AND OPPORTUNI TI ES

The process of doubses mamttetrtihadl iErnyeraga Group was carried out in two stages
the joint results of the double materiality survey conducted forlthg entir
test tailored to the smpercgdi 6Gr qmapurEhefandleysfis began with the identificeé
topics through benchmarking with reference entities, analysis of ESG rat

through surveys and workshops.

A methodol ogy based on CSRD and ESRS guidelines was used, including value
the defined process of double significance analysis in the following stag:
Stage 1. Mapping the value chain and identifying sectors of activity.

A ldentify relevant industries and sectors.

A Value chain mapping.

Stakehol der analysis and stakehol der map.

Stage 2. ldentify an initial l'ist of relevant topics.
A Benchmarking (reference entities, ESG ratings, industry reports).
A St akehoibderkdi ng a map and internal and external dialogue.
Stage 3. | mpact materiality assessment.
A Selafssessment of itqhue sitmpantai r e.
A Final i mpact assesiswoerkts haopppr ov al
Stage 4. Financial materiality assessment.
A ldentification of opportunities and risks related to ESG issues.
A Assessment of the financial materiality of defined risks and opportun

StagelLi5st of relevant topics.
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Doubl e materi al ity phases in ORLEN and Entk

v ade chain map gng and i d@ntification of bu sness defi ition of materi h
i dntification of bu sness 0 sectors and v aule cha i 0.1/ industries and 0.2/ v aule cha h mapping
sectors mapping sectors

initial identification stakeholder mapping

initial identification ) )
of material matters c of material matters 1.1) b erch making 1.2 Lﬁguiand extern d

acceptance of final

. ; impact materi aty internal assessment ;
i mp a&t mat eiality assessment 2 2.1, _ . ; 2.2, impact assessment
assessment questionnaire - workshop
. financial materiality
financial mat eiality 3 fin aaci Bmateri aty 3.1 ESGO:',(U'S”?{?:S 32 _asses_s_men_t
assessment assessment >/ O fportunt "</ identified risks
i @ntification

and opportunities

list of subjec s and summary results of impact assessment

management model &) SUmmETY 6 resulis 41 and financial materiality
The assessment was carried out according to ESRS criteria, takidgofinto ac
impact. The process was supported by analytical tools and workshops with
approach to the analysis of double materiality in the Group. This iwas fol |
assessment, analysing both positive and negative impacts in the environme
The process of analysing the i mpact of the Energa Group's operations tool
environment and business partners. Both direct i mpacts (e.g. COWN emi ssi
rel atipaswere examined. As part of the dialogue with stakeholders, consult
hel d.
The financial smasenteaakdeas yi mt o account risks and opportunities arising from
fact@B8srisks and 16 opportunities lweriezomentified in three ti me

A shoterm (up to 1 year),

A mediumerm (1 to 5 years)

A lonmtger(mmore than 5 years).
Ri sks and opportunities were assessceaocdurnr greaensamd ftihrea mpaioalabiithpagt odn t he
The assessment of risks and opportunities took into account environment al
financi al position, e. g. regul atory risk related to COW emissioamsof which
emi ssion all owances. Risks were assessed in terms of the scal e aftefsitnanci a
threats in the areas of climate change. ESG risks have been integedted int.

using the same matrix as other corporate risks.
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Table 48. Criteria for assessing impacts, risks and opportunities

Eval uation c|] Scales of positive i|] Scales of negative i|] Scale of risks

Scal empfict 5-very high positive 5-very high negative
4-A big positive imp 4-high negative i mpa:
3-medium positive im 3-medium negative im
2-Low positive impac 2-Low negative i mpac
l1-very |l ow positive l1-very |l ow negative
0-N/A 0-N/ A
Scope of Imp 5iglobal 5iglobal
47 wi despread 47 widespread
3inational 3inational
2iregional 2iregional
1ilocal 1ilocal
01 N/ A 07 N/ A
lrreversible 57iirreversible negat
of the impac 4-very difficultl asot i
3-difficult to -féeéxmo
2-repairable with ef
cost)
l-easy or relatively
071 N/ A
Likelihood 5ivery probable/almo 5ivery probable/almo 5ivery probabl e/ al mo
47 highly probable 47 highly probable 4ihighly probable
3i Medium/ Possible 37T Medium/ Possible 3i Medium/ Possible
2ismal | 27 smal l 2ismall
l1islight 1islight lislight
Ofi Il mprobabl e Oi Il mprobabl e Oil mprobabl e
Financi al im 5TExtremely signific
(PLN >1 billion)
471 Hi gh i mpact
(PLN 100 imRUN ilonbi l
371 Moderate i mpact
(PLN 10 mPLNi @60
million)
2i Minor impact
(PLN 1 miPILINi dr0 mi |
1ilncidental i mpact
(PLN <1 million)
Deci sions on managing ESG i mpacts, risks and opportunities are made by d
system, which includes workshops with experts. Ri sks are assessed in acc
policy prolcheedupresscess of identifying and managing ESG risks has been inte
management system, using a uniform risk assessment matri x, which affects
profile.
The opportunities arising from the ESG analysis are integrated igqa o the s
Group, with particular emphasis on the devel opment of rendwablama¢ysi gy
included data from ESG ratings, benchmarking, industry reports, Ketyakehol d
parameters include scale, extent of impact, reversibility, probability of
In 2024, the doubd e sanpIndicelsist hass been expanded to include the full i mpl e
guidelines. New analytical tools were introduced, stakeholder diaaldogue de
opportunities was enhancedangecbidiopi aswadd a more detailed analysis of
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[ SBM]

MATERI AL | MPACTS, Rl SKS AND OPPORTUNI TIES AND THEI R I NTER
STRATEGY AND BUSI NESS MODEL

The Energa Group conducteds sessmbéoht dweantteirfiyalmattyerai al i mpacts, risks and opf
to its strategy and business model and result from its own operations or
The table below presents significant i mpacts, risks and opportiheyies, gr
contain the following information:

A the stage at which the impact, risk or opportunity occurs (own opera

A the time horizon in which the impact, risk or opportunity is expecte
The actual i mpact was considered-, t anelde auandl | I-teewrgm t se ri p e chtei vseh,orftor whi ch th
was esti mated at 5 (very probabl e/ al most certain), in other cases the ir
chapseof this report describe the effects that these impacts, risks and op
model and -the&i sigomt the Energa Group, the way they are managed and the we

and the reemment .

The analysis did not identify any risks for which there could be a mater
disclosed in the financial statements in the next annual reporticn@alperiod
effects related to individual risks and opportunities.

The Energa Group has i mplemented processes to maintain the resilicegnce of i
materi al i mpacts and risks. The Group has an Integrated Risk Management S

Bwsiness Lines.

69 For more information on the Integrated Risk Management System, see the
In addition to the integrated risk management system, which covers all r
additional mechani sms, processes and procedures for controls in individual
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Table 49. | R@ . Description of positive and negative i mpacts.

IMPACT POSI TI VE | MPACT NEGATI VE | MPACT

PLACE OF | MPACT (e]e] OWN OPERATI ONS U UPSTREAM D DOWNSTREAM

TYPE OF | MPACT A ACTUAL* P POTENTI AL

TI ME PERSPECTI VE M MEDI UIMERM L LONG ERM

*A true impact is defined as an impact where the probabilit-y imedaawe sisteeigna ss cveelrey. probabl e/ al most

DESCRI PTIGONMPACT

potenti
i mpact

Where th
i mpact
originat

E1-CLI MATE CHANGE

Climate chang Activities aimed at ensuring secure supply of services and produgtisbypymownicn
adaptation > di stribution networksntileomrovedheddvebopment of the grid for new RES switch
automation, use of electricity storage facilities. to stabilize RES.
Climate chang Until mitigation measures are implemented, the organization remaiatsi we siimgma
mitigation B resulting from plans to close coal assets.
Conducting active decarbonization activities that reduce emissioomns. and thus
5
Energy Hi gh demand for electricity and other energy carriers.
5
Carryi ngctoiuti ties in the field of improving energy efficiency and suppl ement
5
E27 POLLUTI ON
Pol I utdfonair S I mpact on air pollution through technological processes as part of energy g
Complianc with all necessary | egal requirements and referenrcecesrntanydaards, ( w
> investments in technologies that minimize air pollution, e.g. by modernizin
E3- WATER
Water constuwmp Water consumption for the organization's own processes.
5
Wat ewi t hdr awa Climate change, in particular through rising temperatures (heat waves), can
5
Wat edi scharge Water used in the process of cooling conventional sources is refognealticooua
B the watercourse, the impact on disturbances in ecosystems.

>

(e]e]

(e]e]

(e]e]

00

(e]6]

00

o0 D

(e]e)

(e]e)

(e]e)
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DESCRI PTIGNMPACT Where th

potentili mpact
i mpact originat

E4 Bl ODI VERSI TY

Cl i mactheange Indirect impact through greenhouse gas emissions from fossil fuel energy pr A, P M, L U, 0O
5
Direexploitat | mpact of overhead power | ines on f ateale catcrcoicduetnitosn.o fBiarndi ntaollsl icsauosnesd obny wi nd A 00
5 preventing migratory fish from moving freely up and down the river.
Species popul Activities to support river ecosystems thrsdwgtk,réeantveskimeapt m@rcdtiedttiies ofn tth A P M, L (o]e]
size B cabling.
The impact of hydroelectric power plants on the change of the species popul A P M, L (o]e)

E5 RESOURCE USE AND CI RCULAR ECONOMY

. A (o]e]
Resources inf N
including res Time needed to modernize thewaynstraml abpabn tocmewsed gase (@fl storeanesnathil oen rfeuseolu r
us e
Wast e s Reuse waste for constandfibh predocbal ance" policy. AP M oo, D
With the | arge scale of modermdmrsattri wnt ipam cefs sreesw aands eéthe, more waste is gener A P M, L 00, D
> generation installations, reconstruction of the distribution network (conti
S1 OWNWORKFORCE
Wor king condi The energpsition and the reduction of coal assets may raise uncertainty abo P M, L o]e}
5
Stable employment under an employment contract, active activities . Eepbhbgdcen A P M, L o]e}
5 security programs also include activities related to adaptati oni ng ecrhp|noayeee <
various soci a programs.
Empl oyees' wa Overtime work, in particular in theaklVvVewdbrbhf -#wafecthbavagpkerciamsd, womking time, A P M, L o]e}
hours and-lwdn 5 are excluded from remote wor kwaluke per fthhremendat ure of the
bal ance
The possibility of using remote work and flexible forms of employment, comp A P M, L (o]e)
5
Adequawages Lack of a uniform remuneration system in the Energa Group. A, P M, L (o]e]
5
Competitive salaries, benefit packages (medical care, insurance,ess.oci al ben A, P M, L (o]e]
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DESCRI PTIGONMPACT Type off Ti me f Where th

i mpact pote il i mpact
i mpact originat

Social dialog Lack of possibility t oexnpeeectt aatlilo ntsh eo ff itnhaen csioacli al si de. A P M, L 00
wor kers and >
collective
bargaining Creating conditions conducive to open social dialogue through regudl asri deeetFiu A, P M, L 00
> recognition of trade union organizations as representati vesst sof workers in t
Freedom of Complete freedom of association. There are numerous trade unions epéovaiinfhgr A, P M, L 0o
association 5 consultation and participation.
Heal th and sa Occupational ri sks associated with active energy infrastructur eheaActch demd sl i A, P M, L (e]e]
5
Hi gh | evel of health and safety standairdprowirngramsu@matdi dmali nh eegl tah mendd agaf ¢ A e]e}
B and building awareness of safe work through health and safety training and
Gender equali Existing regulations containingnviulkesmbéaot copedtitchgeat wothenpgprofessional dev A P M, L e]e}
> distinction between gender.
Trainshkglang Despite |l arge training budgets and their active use by employeespectcthatriecoms ec A, P M, L (o]e)
evel opment B empl oyees can be met .
Extensive training and devel opment tbtowvghiascofpaehengi managpmenth to plan A P M, L (o]e)
B training forms and evaluating their effectiveness.
Measures agai | mpl ementation of the COfdfi oér €t hi ks, CIEahi tiscati on Commi ttee and interventi A P M, L e]e}
violence and 5 affecting the sense of security of employees.
harassment in
wor kpl ace
S22 WORKERSALUE CHAI N
Heal th and sc¢ Occupati onaasls orciisaktsed wi th active energy infrastructure for contractors. Atc¢cit A P M, L U, 00
in the value B and |ife
High | evel of OHS standards, programs and tr aicrciurpgatfiom ado rhterad ¢ tho ram daismddk tat A, P M, L U, 00
> and building awareness of safe performance of work through OHS training and
Training and Rotation and generational change of subcontractors affect the Iltevceontorfolt roafi A, P M, L U, 00
devel opment o 5 subcontractors' employees.
empl oyees in
value chain Enforce defined training and authorization requirements. A, P M, L U, 0O
5
S3-AFFECTED COMMUNI TI ES
| mpactimagd Restrictions on the possibility of using land by its owners anddai decormaset A P M, L U, 00
basedmmuni ti: 5 investments,| e.ghe RE®Sse of construction of transmission |lines or transfor mel

on private | and.
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DESCRI PTIGONMPACT Type off Ti me Where th
i mpact pote il i mpact
i mpa originat
Secur-reyated Safety hazards resulting from e.g. potential failures, fires, unmeatuwohrokr idzaendage A, P M, L 00, D
i mpacts B who detto power facilities.
Increase energy awareness by conducting educational projects for ocemmuAnihtiigh A, P M, L 00
> of care for the security of energy infrastructure.
Building soci Building social commi t ment through soci al activities, sponsorship, voluntee A P M, L 00, D
engagement 5
S4 CONSUMERS AND-UBNIRS
Consumer an-d Critical infrastructure companies are particularly vulnerable toemnmtttafckseowm A P M, L 00, D
User Privacy 5 systems.
A high level of security ensuring the ptriodgierctpdromc eosfsipreg siomadc odartdaa pad vwictyh at A, P M, L e]e}
5 applicable regulations, adequate to the nature of cooperation. Tdtee Girioamp am
privacy.
Freedom of Providing customers with access to various contact channels, suUaoh eas odimuendatc A, P M, L (o]e)
expression > with companies, submitting inquiries, complaints and complaints.
Access to Possible difficulties in understanding contractual provisionscasdommeesstruc A 00, D
information ( >
quality)
Providing consumers wdt &liarcfgcersmnsattiooritghhrough direct contact in showrooms, hc¢A P M, L 00, D
B the Call Center operating the emergency and distribution hotline.
Personal safe Lack of access to energy due to failures. A P M, L 00, D
5
Ensuring occupational safety and personal safety of consumers bd dysteeshs ngni A, P M, L 00, D
5 qui c response to failures.
Protection of Speci al prodteicltdroemn otffhrough the i mplementation of educational programs teaclt A P M, L (o]e)
children 5 infrastructure and how t-powafed ydesiecesectricity
Nondi scri mi na Equal treat merstt oonferasl,| in accordance with the regulatory requirements of the A P M, L o]e}
B transparent rules for distribution system users.
Access to pra The level of enepgycesdisenéendgpendent of the company, at the same time ener A P M, L D
and services > and disconnections resulting from unpaid receivabl es.
Availability of the offer to all adult consumers with the right to the prem A P M, L (o]e)
5
Responsi bl e Compl aints and proceedings regarding misleading customers. A P M, L (o]e)
Mar keting Pra 5
Promoting sustainabsleer vprcoedsuctisncdnudi ng the sale of renewable energy and educ A P M, L (o]e]
> their choices and the benefits of green solutions.
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DESCRI PTIGNMPACT Where th

potentili mpact
i mpact originat

G1-BUSI NEE®NDUCT

Corporate cul The Group ensures high standards of corporate culture through et erCoidee fiomt A, P M, L U, oo D
5 Suppliers, appointment of Ethics Officers, etc.

Protection of The Group is committed to providing tools and mechanisms to protect whistle A 00

whi stbeower 5

Managemenet o Attention to regular payments confirmed by suppliers. Taking campéiefr LCoprli A, P M, L 0o

relationships B

supplier, inc

payment pract

Corruption Training tools ammdgadrmriazat ingnt happropriate policies and procedures carried ot A (o]e)

prevention an B

detection, in

training

Incidents Having appropriate mechanisms for reporting and detecting incidents and reg A (e]6]
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Table 50. | R@Q . Description of risks and opportunities

LEGEND

RI SKS, OPPORTUNI TI RI SK CHANCE

PLACE OF | MPACT: OO0 OWN OPERATI ONS U UPSTREAM D DOWNSTREAM
TYPE OF | MPACT A ACTUAL* P POTENTI AL

TI ME PERSPECTI VE S SHORTERM M MEDI UIMERM L LONGERM

Matter

Descripti

uni t

ies

Wher e

i mpact
originat

h

E1 CLI MATE CHANGE
Climate change Capital expenditures related to activities aimed adaktelnisrug,i nagd sptcaitrieo s ugpfp ltyh V Vv Vv (e]e}
adaptation > connections.
Lower costs of repairing failures, improvement of SAI DI, SAIFI entdicataorss. V VvV VvV e]e}
> Opportunities related to the stabilization and maximization ofytheunsesof r
Climate change Costs associated with the need to implement solutions to redesoeséemussionsof V \4 \4 (e]6]
mitigation > wind far ms Increased costs resulting from regulatory cO@antgesof(epyrchaxiomgm
all owances for transitional sources
Increase in revenues related to increased production and sale of energy froV VvV VvV (o]e)
5
Energy Grid overloa caused by excessive demasda$on. eherghe eage bh fhegmemmerof t V Vv Vv U, op D
> moderni zed, the risk of failures is increased. Adaphatabheofotheegrofl teneéeh
Addi tional revenues through increased energy consumption, e.g. heat pumps, \Y) VvV VvV 00, D
5
E27 POLLUTI ON
Pol lutdfonair S Increase in costs related to regulations on airfpoltheanseemisshenenymodema YV \ 00
. . ) . \V/ \V/ 00
R Lower costs of carbon pricing along with the move away from converntoi darmal arna
Substances of Costs related to the need to replace (hazabdeuspsshemtbabnsubebhmental bgesdaf VvV o]e}
Concern B the need to change the SF6 greenhouse gas used in GPZ switches (from 2026 f
R No need to pay f ees efnovri rtohnemeunste aosf ptahret of fugitive SF6 emissions. \ 00
E3- WATER
Wat econsumpti o Increased costs of purchase/use of water for energy purposes in connection VvV VvV VvV (o]e]
5
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Matter scripti opportunities Where th

i mpact
originat

The | argest amount of wate
5 for technological wastewat

r is taken only fomwattlkee réodvs afnchyhrgealNohtnreieg hpga Vv VvV (o]e)
er treatment processes.

E4 Bl ODI VERSANLY ECOSYSTEMS

Direexploitati Costs associated with mitigating the impact on biodiversity as a result of \Y) Vv VvV (e]e]
5

| mpact on the Costs associated with mitigating the impact on changes in the spteicones ep.ogpul V VvV VvV (o]e)

popul ation si: > of building fish | adders.

species

E5 RESOURCE USE AND CI RCULAR ECONOMY

Resources infl \V/
including resc B Use of transition fuel. In the future (perspective over 5 yeafsg¢l tbehydsoa U, 00
us e

Wast e Hi gh costs of managing waste ftoemsopér atain@amys ngUnlkkreadwre!| ements from renewabl e V Vv Vv 00, D

S1 OWWORKFORCE

Secure eymént The impact of the transformation of the power sector, therhivghedosos ofn $inie Vv Vv 00
5
Adequawages Cost: Providing and retaining qualified employees and motivating ttrhemt iand h V VvV VvV o]e}
> responsibility for the performanceEpnérgasksoapdsabbhsenmemendobpécthees.
Social dialogt Securing the rights of power engineers, contracts (Agreement for eEmphsyeesma V VvV VvV o]e}
wor kers and 5 of the power sector) and social agreements (e.g. the Collective Bargaining
collective bar
Achieving business goals through constructive and substantive saosceidalondi al og V VvV VvV o]e}
5 independence and trust, and on the search for compromise solutions.
Heal th and saf Ri sk of accidents at work |l eading to costs of compensation, downtime and ma V \V/ \V/ (o]e]
5
Hi gh healstalf edryd st andards reduce the risk of accidents and downtime, improviV Vv Vv 0o
5
Training and Costs resulting from the need to implement training initiatives.to use the V Vv Vv (o]e}
evel opment 5
Regul ar training increases efficiency, innovation and womprsaktethe Hdiogpanyq V Vv Vv (o]e}
> results, among others. By optimizing costs, better adapting t o cchiaangersesaund
by: optimizing costs, not paying financilad. penalties and achieving business

SUSTAI NABI LI TY STATEMENT 16
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Matter scription

and opportunities Where th
i mpact

originat

S2 WORKERS I N THE VALUE CHAI N

Heal th and saf Ri sk of accidents at work leading to costs of compensation, downtime and ma V Vv \Y) U, 00
the value chai >
Training and ¢ Ri sk of accidents at work |l eading to compensation costs, downt i medeagqua tmeathee V Vv Vv U, 00
devel opment of > and safety training.
empl oyees in t
value chain
S3 AFFECTED COMMUNI TI ES

| mpactingbhart Costs of payment of damages, compensation for transmission easemendtioan ifncru V Vv Vv 00, D
communities 5 damage resulting from interference with private property or |imited access
Il mpact on safe Risk related to claims for damages resulting from safety disruptfi ohe Eeasulgt V Vv Vv 00, D

5 infrastructure, including those dwersiund iwnigolfemtm wWeaatalger saf d retr £.d

S4 CONSUMERS ANDSERDB

Personal safet Ri sk of business continuity breach (distribution), related to tthtee peafseotnalo V Vv Vv 00, D

s property.
Nondi scri minat Ri sk of violation of the pipnotpkdinffjsequabuttedtmgnthe Energy Regulatory CV Vv Vv 00

B principles of equal treatment of system users.
Accessprtomduct s The possibility of interruptions in the supply of electricityRegmhliathormayOfrfe V Vv Vv (o]e)
and services B for failure to meet the set quality indicators.

Opportunities related to the devel opment of smart grids and the cénmediitonr V Vv Vv 0o

B noirepayable financial resources from European funds and national public ful
Responsi bl e Costs resulting from complaints and proceedings regarding mar ketierg practic V Vv Vv 00, D
Mar keting Prac B

Increase revenues and gain a competitive advantage by following responsible V Vv Vv 00, D

Corporate cult A high corpor
5

Protect iwmi sotfl Cost savings

bl ower s 5 risk.

Manageem tof Proper manage

relationship > cost savings

suppliers incl
payment practi

Gl BUSI NE®BSDUCT

ate culture translating into cooperation, development, innovat V Vv Vv U, oo D
resulting from having systems and mechanisms in placrecital eamsdir V Vv Vv o]e}
ment of relations with suppliers can affect the quatiop bhepma V Vv Vv U, 00
rel at ecdo nipol adiinstpsut es and
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Matter Description of risks and opportunities Where th

i mpact
originat

Corruption No corruption that would affect the financial scale, cost savingsumrestulhtei g V Vv VvV 00
prevention anc 5 security.
detection, inc

training

I ncidents Based on the detected incidents, the oerfhczentpnahdaehbeandvenessastscoher V Vv VvV 00
5 l osses.
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@ Energa | GRUPAEEEI' THE ENERGA CAPI TAL GROUP AND

THE RESILIENCE OF THE ENTITY'S STRATEGY AND BUSI NESS MODEL I N TERMS OF I T
MATERI AL | MPACTS AND RI SKS AND TO SEI ZE SI GNI FI CANT OPPORTUNI TI ES.

ENVI RONMENTAL RESI LI ENCE

The Group has an integrated environment al and energy management system in
and | SO 14001 and I SO 50001 standards. The Group takes steps to reduce th

in orderl doréesilience in the organisation's value chain against depleting
climate aspect s, m. in. by collecting comprehensive and detail edtchaeta on r
Groupusiness |lines and by constantly supervi si Aargereewalglye cromws umegttd roingl s ,ofamw

in the share of renewabl e energy sources and the development of the di
independenal eatnérn of the environmental and energy management system. I'n
Group calculates its carbon footprint in scopes 1, 2 and 3.

In additi oEl €écmaoberofchatnlygies report presents a scenario analysis using cli
of which is to show the possibilities of increasing the resilience of the

RESI LI ENCE I N THE SOCI AL AREA

In the area of employees, the BMHSrglaesGrameg icomgli esdwbyhinternal safety r
Occupational Heal th and Safety Policy, and conducts training for employee
and safety, ctohiraup,t i anti Taking careneosfs eampd oy ewee laopame nt information cal
organized on topics important to the organization.

The Group has i mplemented the Principles of Communication, the Chasitable
of Sponsorship as wel/l as the Principles of supervision and cooowination
has a position of the Customer Ombudsman, whose task is to ensure a high

respond to their needs and expectations. The Group implements the provis
permsal data protection, m. in. in the field of dealing with breaches, obt
fulfilling information obligations or managing the risk of personal data
The Energa Group has a Supplier Code of Conduct, which sets out the requi
consistency of business and social objectives and clearly setltiiergfhseust ai n:
Group maintains a register of qualified subcontractors and moni toaps the p
has security plans, including critical infrastructure protectsiecurphltans,

systems, as well as monitoring of security incidents and inspeohionss of g

paid to ensuring business continuity and minimizing risks er aileaxthacitsanspos s
and procedures in place are aimed at increasing the resilience wnifskée orga

ensuring the stability of the Energa Group's operations.
RESI LI ENCE I N THE AREA OF CORPORATE GOVERNANCE

Despite the fact that the Energa Group did not identify any mat elriitayl cor p¢

anal ysi s, it has a number of procedures in place, such as the I nformatio
Pe sonal Data Security Policy and the Corruption and Fraud Prevention Po
monitoring and reporting material matters and the Compliance Management
procedur es fionrg ccoonnctlruadct s and awarding contracts, and the Central Regi ster

the principles resulting from the Code of Ethics have a positivege mpact o

and intermals. rdha&tiGroup has also i mplemented an ESG code to i mprove th
assessment tools are used, and the Group regularly wundergoes r-anhkei ng ass
Sustainabl e Developmendnd@difngedndonydalcitsal monitoring of the implementatic
Compliance with procedures, risk management, i mplemented management systenrn
out by the Energa Group described above increase the company's reéesyilience
manadgkey risks as part of its current strategy and operational activities.

A LI'ST OF RELEVANT DI SCLOSURES AND OTHER DATA POINTS FROM EU LEGI SLATI ON

A l'ist of relevant ESRS disclosure requirements and a |ist of ©oébhed dat a
at the end of the Report in Table 107 on page 314 and Table 108 on page 31
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11.2 ENVI RONMENTAL
\ I NFORMATI ON
T

: |

[ Ei1]

TRANSI TI ON PLAN FOR CLI MATE CHANGE MITI GATI ON

The Energa Group does not have a separate formalised transformation plan.
achieve zero emissions are part of the Energa Group's strategy ampdsat the
ativities to reduce the Group's negative impact on climate change can be

p=

Mul ti annual Strategic Investment Pl-283606f (the EBBNTRX" Broup for 2024

A Strategic Development Plan of -203%0.En(e'r 9tar &tr @giipc f Dev eDR2pPment Pl an" or
A The Energa Group's decarbonisation strategy (directbDlBy. reflects the a
A Sustainable Development Strategy20a30.t he Energa Group 2024
Al of the above strategic documents were adopted by the Management Boar ¢
Boar d.

Currently, the Energa Group and the ORLEN Group are working on the devel
mitigation. The publication of the document 3is planned for the second quai

ACTI VI TIES REGARDI NG CLI MATE CHANGE MI Tl GATI ON AND THE TRANSITION TO A SU

The Energa Group is aware of its role in reducing its negative itmpact on
climate change. In the |l ong term, the overarching goal is to achoifeve clin
the European Green Deal (Regulation (EU) 2020/852 of the European Parl i a
European Green Deal was introduced to i mplement the Paris Agreement, whos
AcC.

2Currently in Orlen Group, work is underway to update the <QRIL3BN Grheeu POrS st Girmaitpl el Deanad leo Prod i tc yStamalt empyr

of a Corporate Transformation Planmefhieomasdudpctsmaebes omabesabovewith those in the anal ogous counterpar
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DECARBONI SATI ON LEVERS
The Group's main climate change mitigation activities consistentiloyn pur sue
l evers:
A construction of renewable energy sources,
A repl aci rnegmihsisgihon f ue-losr wietnhd slsoiwon fuels in existing installations,
A reduction of greenhouse gas emissions by increasing energy efficienc
A improving the energy efficiency of existing installations throughout
A moderni zation, aunoeomatisenoédnthe capacity of the distribution network,
energy sources, electric car charging stations and energy communitie
A digital transformation of the energy market.
KEY ACTI ONS ON DECARBONI SATI ON
The path to achieving carbon neutrality bye@060i 6tmkes theoC@®Rcemnssibe f
CQ/ MWh) in the energy sector at the | edelsighi 4g%thy 2630 DWW étones ENERGMA e S
Group took into account, m. in:
A increase in new RES clhpacGWgy 2®03@,ppr ox.
A construction of CCGT units in Ostrogfnka and Grudzi Ndz (projects in p
A conversion of coal to gas in cogeneration units.
I'n the Energa Group,i nthensnowse gamédroati on source is currently the ©Ostrognka
fired units. The plans assume the operation of wunits No. 1 and 2etuntil th
(hereinafM erwhich is valid until the end of 2025. Unit 3 off itrhien g owietrh pd rman
approx. 50% energy share in the entire fOGKRdortombatss i loerl dtfreramt, hd adeldi wear y |
202B1.
The Energa Group participates in the ORLEN Group's Just Transitiom initia
Program by, for m.in, developing a program for retraining employees of as
ppcess. The Plans for the Just Transition include the issue of tlye Ostrog
owned subsidiary of it. As part of the operationalisation of tmed®RLEN Str
the power units of the Ostrognka B Power Pl ant.
In the heating sector, a programme is being implemented to move alway from
by 2030. The Energa Group's district heating assets are also considering
spported heating systemsa,l ei .heam. ipunmpasr gend el ectrode boilers. The above as
companies in the heating area to the National Centre for Emis%ions Manage
By 2030, as a result of the i mplementati on D®f tthhee iasssuarhd teido nesl eccft rtifce t g p p
Energa Group wild.l increase on a net basis:
A the total increase in capacity in RES8.i6nGWell ations is expected to e
A The total increase i n cfaipraed tiyndtnalnlaatuirarns gias e x pelc.td4e dGWed narhauwn tn gt o
apprdx.3 GWe CCGT in Grudzi Ndz and Ostrognka.
The assumed planned increase in RES capaci tDP ban d 0t3l0e hiarsv ebseteme nitn cp ruadjeedc ti s
implemented und&er mh8t Langgi c I nvest ment Plan adopPed si multaneously with
In the first hal f of the 1930s, Of fshore Wind Farms were assumed to be col
Climate change mitigation activities are being i mplemented on an ongoing
theé&8SDP The progress of t he Energa Group's decarbonisation activiities is
Decarbonisation" tool . |t is an innovative tool, operated in a web brows
(hereinafMhemt Energa SA.
*.Climate Neutrality Plans (CNP), were submitted to the NOBi ZE in JbpetBO62Compari eechBEKDogpdsEEKprand

by the Group Strategy Committee
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At the end of 2024, the Energa Group's i nls.t7alGWeb fe lwehdtcrhi cREtSy icnasptaadiltayt i wanss
for apPprd®xGWée3%). In turn, the share of renewable sources in the total net
57 %.

I'n 2024, the reducti on 03fl1l%choempbaernecdh ntaor kt weasbase year 2019 (according to p
final c¢closing of the accounting books) .

CLI MATE CHANGE MI TI GATI ON ACTI ON

Table 51 describes climate change mitigation measures along with the assi
the i mplementation period and the capital expenditures necessary for theil
Table 51. Climate change mitigation activities in |ine with the Taxonomy.

nisation

resourc

to
St a

Reference
Financi al

[ EAB] Tot al
emi ssion
reduction

achieved 2
expectsed

[thousand t

| mpl ement at
period

of CO2/ yea
Construction of r Sol ar 508 Construction PLN 595.6PL Note 10. Busin
energy sources Radi ati o compl eted in
Energy, Construction
Energy
Energy efficiency Lack 7 Process acti: 15,9 m. P Note 10.Busin
carried out
Reducti ogr ecefnhous Natural In absolute Work from 20: PLN 748.5PL Note 10.Busin
gas emissions by it was an i
increasing energy in CO2 emis
efficiency and ef the Group |
of resources, while on a
scale, CO2
reductiban
i mpact depe
on the unit
of operatio
Repl acement -of hi Natural up to 611 Work from 20. PLN 11. 2PIm Note 10.Busin
emi ssion fuel sowi bi omass
zer-emi ssion ones
existing installze
SOURCES OF FI NANCI NG FOR DECARBONI SATI ON
The main sources of funding for key mitigation actions are:
1. Loans granted by ORLEN SA to Energa Group companies on the basis o
bet ween ENERGA SA and ORLEN SA on the provision of funds to finance
5.5 billion.
2. Project finance | oans for a total amount of PLN 2.64 billion grante
finance the construction of a CCGT wunit in Ostrognka.
3. Compani es' own funds, including funds from capital subsidies from EN
I nformation on objectives, plans for capital expenditures, operatd ng experl
Regul ation (EU) 2021/2139 (i.e. the Taxonomy) is described in the chapter
exobded from EU benchmarks aligned with the Paris Agreement.
4CAPEX amounts are in |line with those disclosed in the EU Taxonomyadcehsapttere,s ee xaccltu dviing
do not qualify for the EU Taxonomy)
SThese are avoided emissions, which means that we are comparing emifssa omesnveamtm drhael ope
power plant. The Il evel of CO2 reductions was assumed based lon o6mheaaK@®BRHE kasissi vity
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[E1. sB

SI GNI FI CANT | MPACTS, Rl SKS AND OPPORTUNI TIES AND THEI R I N
WITH THE STRATEGY AND THE BUSI NESS MODEL

RESI LI ENCE OF THE STRATEGY AND BUSI NESS MODEL I N RELATION TO CLI MATE CHAN

As part of the measures to improve <climate management, a scenario analys
projections taking into account di fferent rates of increase in the glo
soci oeconomngiedwoha xtreme climate scenarios were taken into account:

A the scenario of |imiting the glohab teMNZ&E)at heeeinafbSAC -¢eBBERtred to ¢

scenari o,

A the scenario of limiting the gl e®.ad) ,t emepreaian aifrtee 1< rde féckrCrsesd BtRG sacse ntahrei oh.
The above climate scenarios have been selected based on an anal ysis of
recommendations included in international standards and expert opinion.
The purpose of the analysis is to show the possibilities of i nicdelaisneg t he
for adapting the Group's strategy to climate change. I'n addi triecnu,] tsagnar i
from climate change and assessing the company's resilience to clciashate ri s
devel opment path |l eading to a specific outcome in the future and cannot b

LOWCARBON SCENARI O

In the case-caf bbhesktewario, the following data sources were used: the Net Z
International Energy Agefhc9 6tEApraonddehel 8P by the | PCC as part of the | P
During the anal ysticsarubsoinngs ctehnearlioow emphasis was placed on transition risk

from the point of view of risk management in the context of sochBaboand eco
economy:

A sets out a pathway for the gl obal energy sector to achieve zero CO2

A meets the main assumptions related to the SDG (Sustainable Developn
publicly available energy by 2030 and significantly improving air qu

A assumes a reduction of the average gl obal temperature increase to 1.

HI GHEMI SSI ON SCENARI O

In the case -efni sbBeohighbenari o, assuming a reduction of t-Be5glsekalarti emwasa
used. In particular, the change in the intensity of <climate cheanmPpe ri sks
85 scenario is the most pessimistic, -fclhdalnaederdiezveed opyyne mtap iwéd ¢ damotimidclo s s ol
challenges for climate change mitigation and | ow challenges for faodlapt ati o
guaninfyphysical climate riasrkd medtieacnima Itliymei nh osrhiozrotn s .

To identi fryelcdtieththeaz-amidssi bhgbcen&.r5 osr SB®B 8.5 and expert knowledge were

based on the | atest nati onal and international scientific studiestssuch as
Adaptation and Vulnerability. Publicly available climate change eglu@jtecti on:
Water Risk Atl as, etc., were also used.

The analysis was carried out by the Leading Climate Specialist in cooperaf
consultation with the Group companies. The analysis takes into aac¢ount t h

stategic documents.

In the process of defining the scope of climate scenarios, the matn macr oc¢
have a materi al i mpact on the Energa Group have been identified.
Main macroeconomic and mar ket factors taken into account:

A domestic demand for electricity and heat,
A forecast supply of electricity and heat,

A economic devel opment: GDP for the EU and Poli sh,

b=

prices and availability of fossil raw materials (coal, natural gas) ,
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A the prices of CO2 emission all owances,

A availability and costs of energy transmission (gas, EE),

A inflation rate and interest rates.
Each of these elements is of key importance for the productioneaxneddi str il
on the basis of expert knowledge, during meetings with members of the St/

repsonsi ble for drafting and updating the Energa Group's strategic documen
Energa Group is to describe the macroeconomic and mar ket environment in r
climascenarios used for the scenario analysis served as a source of knowl

in each of the above el ements.

Key business aspects that scenario analysis focuses on:

A devel opment of the volume of electricity and heat generation (i mpact
A devel opment of RES: investments, decarbonization (installed capacity
sources in the energy mix, i revrd sstsmeomt s oillutRBSNsgnd | ow
A decarbonisation of CCGT and CHP sources (investments, phasing out pl
A failfurreee access to the distribution network, average annual investm
physical risks on distribution assets),
A increase in the capacity of the distribution network for renewable e
The above el ements have been defined in consultation with persons respons

are part of the Group's Decarbonisation Strategy and set out the strate
I ndi vli dwati vities in the i mplementation of the above objectives are descri

[E1. IR0 [ E1l. -B]

DESCRI PTI ON OF PROCESSES FOR | DENTI FYI NG ANREIWASBEBSI NG CL
SI GNI FI CANT | MPACTS, RI SKS AND OPPORTUNI TI ES

CLI MATE RI SK MANAGEMENT

Climated ated risks (also known as climate risks) are included in the Risk I
category. Currently, climate risks are classified as strategionrirsk&s, Cl in

the-csaol l ed transition risks.

A Physical risks as a direct result of climate change hazards. They ar
They adversely affect the operations of the Energa Group companies,
di srupti onssupipn yt hcehai n. They can be divided into acute and chronic

progress.

A Transition risks, al so known as transition risks, result from the nee
in particular -thebosesoRelawed.to the transformation towards a circu

Storms and hurricane winds are a significant physical risk identified in
failures of the distributio®peet®Werlarewobdbdebyi BEgemgaincrease in the inten
and storms, which is reflected in the increased costs of repiasrimg rfapildre
physical risk that gener attehse tEwnee rggrae aGreosutp.costs f or

Ot her physical risks, following a materiality assessment and anramal ysi s
or insignificant for the Energa Group. The analysis of the i mpdoth off physi
Ener-perator and Energa Wytwarzanie, where specific ratios were developed.
9 significant transformation risks were identified that may affect the E
technological, market and reputational risks. The table below ptéesments sig

hori zon.

SUSTAI NABI LI'TY STATEMENT 17



@ Energa |GRUPAE3]3]] ENERGA SA6S MANAGEMENT BOARD REPORT

THE ENERGA CAPI TAL GROUP AND

Table 52. Map of key climate risks at the Energa Group

Frequent changes to tt
strategic document s

Regul atory

EU and national regul e
reporting obligations

Fluctuations/increase . . . .
. N Di ffi | i i -na nadc czeesrs
fuels, electenewalpl| enco " 9“ gl eg 2 <
S ; emi ssion fuels
materials
Mar ket

Decrease in demand for

Change preferences by mONeraiing wmiis

Repl acement and adapt
infrastructure in con
reduction of CO2e emi

no=

Technol ogi es

Technol ogy for creatin
and distribution netwc

Perception of the ener

Reputation emitter of CO2 [/ rhisi

Ti me perspecti shoterm < 1 yemediuumerm-5X1lyears > | ontger m > 5 years
Acute amospher Sudden atmospheric phe
phenomena storms, hurricane winc

METHODOLOGY FOR | DENTI FYI MRELAITIEMARE SKO®PROBTUNI TI ES

The identifi catrielnatoefd crliisnkast eand opportunities was carried out as part of
taking into account the Energa Group's value chain. Next year, il is plar

entire value chain.

The identificatriednatoefd crliisnkast ebegan through consultations with companies in
and exclude risks that are not r el evanstsettos.t hleh eb umsoirnke srse saun d eodp e rna tai adne socfr i |

risks arising from them, as well as a qualitative assessment of <climate r|
At the same ti me, a scenario analysis was <carried out, which drew attent
emi ssion scenario and to transition risks that may have a signi fpiaccant i mpa
of regulatory and market changes on the Energa Group, the scenaries took ir
in the energy mix, availability and costs of raw materials, priedgtonof GHG
of renewable energy sources and automation of the distribution network, a
maintain consistency between the documentation, the above aspectst have beece
Pl an. Each Group company has a detailed |ist of identified cl itmata&tirveks,
and qualitative i mpacts.
The assessment-refacéd maieks was carried out in accordance with the Energa
takes into account the assessment of the probability and i mpact ooff the ri
howften it materializes. Ri sk impact, on the other hand, is a measure of
financial, strategic, operational or |l egal and regul atory areas 50f the En
point scale was used to assess the impact and probability of risk occurre
was assigned a financial range with an auxiliary description of the effec:
Table 53. Ri sk probability assessment scale.

Ri sk probability assessment
Scal es Mat erialization frequency
5. The risk may be fulfilled at | east once in the next quarter < 3 m
4. The risk may be fulfilled at | east once in the next 12 months.
3. The risk frmayf ibbel ed at | east once in the next 2 years.
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2. The risk may be fulfilled at | east once in the next 5 years.
1. The risk is most |likely not to materialize or may be fulfilled |e:
Table 54. Ri sk probability assessment scal e.

Assessment of the Group's risk impact

Scal es Financial range of the effects of risk materialization
5. > PLN 1 billion

4. PLN 100 mmiPILINi dnbillion

3. PLN -100 million

2. PLN-10 million

1. < PLN 1 million

Ri sk materiality is determined by the product of the risk pr dDegpteinlditnyg wei g
on the value, the following risk significance | evels can be determined: k

15 20 25
10

Table 55. Ri sk matrix.

3 6 € 12

Probability

1; Low ri sk 5; 1 Medium risk 15; 2 Key risk

The Energa Group's register of key climate r imnsekdsi uimmcrliusdkess. aAtl tkheey BEn esrkgsa

climate risks, together with risk factors, their effects and ckorcraersdpondi n
and the environment al and energy management riarktIcyarmgnitthamed d&rmd whn cerr g

anal ysis.
CLI MATREELATED PHYSI CAL RI SKS

Hazards were taken into accounh wbeordderoti Wyt hgthes&bkabattdchaizandef (sbun
Commi ssion Delegated Regulation (EU) 2021/2139).

The identification ofelsatged fricalns wdd madst |y carri e8l. Dudl iomat besbasasi of asé

a |limit of global temperature <-14.18%AC. (more in disclosure E1
In the case of wind farms and power grids, indicators have been deéveloped
risk, such as strong winds and hurricane winds.

TRANSI TI ON RI SKS AND TRANSI TI ON OPPORTUNI TI ES

The identification of transition risks wa&sardamrisednaut ot . alSiimggiifrntcanac daowmt
to the assets in terms of the availability of raw material s gand et l[Eemmeseglaect
Group and stabilising and increasing the capacity of the power grid.
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Due to the nature of the Group's operations, no physical or transition r
Energa Serwis, Energa MFW 1, Energa MFW 2, ECARB, Energa Finance AB, M. I
Energa Pr ¢lei $os Pol ska Energia, Szybowice Wind Farm and Ostroginka Assets
anal ysis. It is planned to be carried out in the second quarter of 2025.
CLI MATE OPPORTUNI TI ES
The work produced a Register of Key Climate Opportunities (RKSK),oin whict
the TCmD.the RKSK, each chance was assigned the following:
A a description of the actions taken,
A objectives and indicators to monitor progress in its use;
A a perspective indicating the time of materialization of the chance,
A Lines of Business to which the opportunity relates.
The graphic below illustrates the key climate opportunities for the Ener g:
Table 56. ldentified climate opportunities at the Energa Group
Business |ines| Sal e Distribution Ot her services| Generation
Climate resili¢Reduced operating costs due to | ower comemmwaboée ofawemaregy, &
Mar ket s Increased revenue from energy
Stimul ation of technological devel opment in t
systematically increase the share of renewabl
Reduction of electricity prodt
Products and s« Devel opment of services and products in the f
I ncrease in miadiemsbhl P¥tions and increase in
application
Devel opment of Devel opment of
diversi fi edleant« di versi fi edeleant:
of fers and pro« of fers and prot
Devel opment and testing osolputoicers sc amae ptyss tfem
Energy sources Entry of the Energa Group into the microgrid market (Smart C
Increase in demand for electricity due to the
Increasing the securitgonfumeesgy supply to
Increasing resilience to depleting natural re
To identify the opportunities related to the transition, the Sclelna%io of |
+ NZE) was used, which indemandsfan Bheceaseitpmp, an increase in sales of
in the share of RES in the national and gl obal energy mix. All aof sihg Ener
from the energy trane, tiitoni.s Iml arhreed uttairassess the opportunities in terms
resul t.
[ E12]
POLI CIES RELATED TO CLI MATE CHANGE
MI TI GATI ON AND ADAPTATI ON
The Energa Group's Climate Policy wuntil 2030 is a document directly desc
change mitigation and adaptation.
The Energa Group's Risk Management Policy describes the methodoltogd for d
to the adverse i mpact of climate change and risks related to the environm
An additional document addressing climate issues is the SusaBfablwhi bavelsop
identical to the ORLEN Group's Sustairn®mdl.e TDeeveEDpBeéemiat Sgy atnelgly e29€4d t he
manaegnent and decarbonisation from the perspective of the ORLEN Group.
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A Ot her documents relate to climate change mitigation and adaptation.
order to achieve zero emissions, and the development of the power gr
A Mul ti annual Strategic Investment Pl-26830f ( ENGEREherga Group for 2024
A Strategic Development Plan of -2020 E(htee rgeai 1Ga fotugr :f 03t rR0t2etg DO “"Devel op mer
Environment al and energy policy refers to the issue of energy efficiency
EMAS register and is therefore subject to annual certification, which cov
[ E13]

ACTI ONS AND RESOURCES I N RELATION TO CLI MATE POLI CY

MI' TI GATI ON ACTI ON

Measures related to climate change mitigation and the use of renenwabl e enct
the basis D®f Tthree Erer ga&l Gmaa e’ Lol i cy until 2030 does not address the iss

implementation of the energy transition.

Key activities carried out in 2024 as part of initiatives and projects rel

A Onshore RES:

a

g

ENERGA Wyt warzanie ("EWYT") acquired SPV (E&G Sp. z 0.0.), with pi
approx. 251 MW and a wind farm W9 tMW,a capacity of approx.

EWYT acquired SPV (Wena Projekt 2 Spphat oov.ool.t)a i ch oilndsitnagl Itahtei ornisg hwist
130 MW,

EWYT concluded a final agreement for the purchase of the Opaleniceae

with a capacity of 22 MW,
EWYT extended the concessions for the Wi elbark 1 (6 + 2 MW) and Wi

ENERGA Green Development ("EGD") acqguired an SPV implementing th

project,

EGD acquired SPV (Wind Farm Szybowice Sp. z 0.0.), which owns the
with a capacity of 37.4 MW,

completion of the PV tuki project with a capacity of approx. 2.4 M

A Offshore RES:

a

wor k was carried out on a joint venture agreement between ORLEN an
two offshore wind farm projects (OWF 1 and MFW 2); These project:s
connection to the transmission networKk.

an asset management aCgODe esmergte)( pvaasst si gned bet ween Baltic Offshore
and Baltic Power sp. z o.0. and a direct agreement with Baltic Pow

A EWYT has submitted a preliminary bid to Baltic Power for the provi

ma i

a

ntenance ser Enheegy( ®©NSy age:

wor k was | aunched to i mplement three BESS (battery energy storage
each (Ostrognka, Gru@ui Nedat!| yGdatHs« ) pl anning phase and obtaining

under way. Pl anned preparations for participation in the capacity m
A Conventional Generation CCGT Projects:
a the i mplementation of the CCGT Ostroghinka project was continued, t |
the end of 20248%%s approx.
b the CCGT Grudzi Ndz project was continued.

Swzwi Nzku

"W ozwi Nzku

z oggoszeniem 9 stycznia Strategidi Grupy Orlen do 2035 WPIS bindzie aktualizowany.

z oggoszeniem 9 stycznia noweSDPistidategakt Galuipyowahen do 2035 r
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A Power Plant B in Ostrognka: the i mplementati on650haksei Iwars ocfo mmeintc eMo .
Energa Elektrownie Ostrognka S.A. (hereinaftfferedEbBO) masc st hen iomdreeads®
the unit's emiscimoreathano$550 g CO2/ k Wh.

A Heating and cogeneration:

a as part of the 3xSG10 Project, construction of a cogeneration syst
of appr®xMW in EIbl Ng, ENERGA Kogeneracja Sp. Z 0.0. (hereinafter
i mplementation phase,

b as part of the KRS Kalisz Project, the-ppeuarkp cosid oafn dwhgiacsh biosi |tea bhuoiuls
boilers with a capg@8cMWyeathappdo=a. boiler with a capacity of 10 MW
as part of the i mplementation phase,

c as part of the SG Kalisz Project, the aim of which is to build two
in Kalisz, work was continued as part of the i mplementation phase,

d as part of the CHP Ostrognka Project, which aims to build new uni
Ostrognka, work was continued as part of the planning phase.

69 The total GHG eerd wscsatoinsn reechi eved and expected [thousand-lt.onnes] i's de

ACTI ON ON ADAPTATI ON TO CLI MATE CHANGE

A Activity 4.9 Transmission and distribution of electricity, carried ol
taxonomy, meets the objective of adaptation to climate change. Energa
i mprove nepweci kycaln 2024, expenditures on the replacemBbN 59. HV/ MV
milliohn addition, the company is constantly modernizing its networKk
MV lines into underground |l ines and rienps walcatnegd ocvaebrlheesadi n ifne@rse swi ta&n do
replacing emer gesncayn dMVL Vc abilnee wires with insulated wires. The i mpl eme]
cosPtLN 416 mil These measures, in addition to making the grid more fl e»
weat her events, in particTasks tharrmpmroee wihdscontrollability of fl ow:s
automation of MV networks, for which PLN 18.6 million has been alloca
The abmereti oned tasks also reduce electricity losses in the process of its
of the distribution network, as wel/l as enable the connectionhafgangarger
stations to the power grid. Last yeairnstasl liant i memse nite r yee acrosn,n eRE & d mit or ot he
Photovoltaics has the | argestmsshatatiomopag hast myeao,i n2s7t,allOl4atp osnasl RVE S hmiac
installed capacity of nearly 300 MW Thanks to thHegearcwenmnectaivonsedemi ssi ol
[ E14]

CLI MATE CHANGE MI TI GATI ON AND ADAPTATI ON OBJECTI VES
GREENHOUSE GAS EMI SSI ON REDUCTI ON TARGETS

The ENERGA Group's Strategic Development Plan for 202412030 (SPR) sets ou
taking into account the ORLEN's 40% reduction in the energy ratio (kg CO2

the assusnptoonthe SPR, the ENERGA Group took into account in this path,
construction of CCGT wunits in Ostrogfika and Grudzi Ndz, and the conversion
09 Mor e ®Ini mate change mitigation and adaptation objectives in the chapter

The Energa Group's greenhouse gas emission reduction targets are disclose
the entity does not include greenhouse gas removals, carbon di oxivieke emi ssi
thgreenhouse gas emission reduction targets. The Energa Group's Decarboni

of CO2 capture technology.

The target of reducing the emission intensity index (kg CO2/ MWh) Oin the e

is the target for scope 1 emissions. The base year is 2019, when the emis:
was324 (kg COSTM8hanticipated decarbonisation |levers and the overall quant
emi ssion intensity reduction target are described in Table 53.

8Dane dot. wska¥nika emi syj npor&ceid, ztaomkdna niec ivesnt fkpsnieNlg roky obrachaokawe@e 2084 ulec zmia
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The Energa Group is working on developing scope 2 and 3 emission reductio
Energa Group's Decarbonisation Strategy has developed recommendations to |
The Energa Group does not disclose absolute values in the contexasof the ¢
they are classified information (sensitive business data). Thisoabsl econfi de
efforts have been taken to keep it confidential
I'n the long term, the Energa Group's goal is to achieve climate neutrali:
Strategy until 2035, the Net Zero target applies to emission scopes 1, 2
The ORLEN Grotuerm doalg of achieving Net Zero by 2050 is in line with the F
the global temperature increase to well bel ow 2 degrees Cel si usviignwi t h ef f
the Net Zero goal is conditioned by technological devel opment and the reg
or |l ess conducive to the energy transition and accelerate or reduce the p:
The ORLEN 2035 Strategyt eirnnt leurdesssinoendireeducti on targets for 2030 and 2035. T
path taken by the ORLEN Group on its way to achieving Net Zero. These ob
stratda@nnimag, based on models predicting the evolution of the macroeconol
strategic horizon until 2035 in the region where the ORLEN Group conducts
Strategy umtaisl pa®35 shed on January 9th 2025. The Energa Group companies ¢
the following year, the Strategic Development Plan of the EnergraatGagpwp wil
until 2035.
The current ORLEN 2035 Strategy is based on a scenario analogous to the
invest ment planning process also takes into account scenarios of acceler
scenari o.anTahleyssees all ow to assess potential risks and opportunities (cha
preferences and demand, regul atory factors and new technologies) resultin
mechani sms supgtreari ntgr ean sfi t-emhsspbon eeoobomy, in |ine with the assumptions
and the Paris Agreement.
The key macroeconomic and regul atory factors taken into account by the OR
process of def itneirmmg emeidsisuinon reduction targets, are published in the ORLEN
Tr aintsi on Pl an (TBD).
The ORLEN Group's emission reduction targets have not been subj eat to ext
their determination, as no methodol ogies have been identified toi validate
in business segments primarily related to the production and sale of foss|
69 The achievement of the Energa Group's decarbonisation targets has been

More on the MBO objectives in-ESRS 2 E1 disclosure. GOV
ENERGY EFFI CI ENCY TARGETS
As part of the Integrated Environment al and Energy Management System, th
reviews meeting the criteria of the | SO 50001:2018 standard on an annual
energy uesydyse&&s, met hods and indicators of monitoring and evaluation of
identified, and the companies identify areas for improving the energy res.|
Currently, the Energa Group's strategic documents deemisbing deonomppniaatwn
as the Climate Policy, do not take into account <climate change adaptation
Energa Operator haadapjaettomesofoli mate change, and its activity 4.9 Distr
the Taxonomy makes a significant contribution to adaptation to cl5,mate cha
Energa Operator Ihlaswisreg nm.hien fobj ecti ves:

A reconstruction of MV lines intoib®htledigboB8Aadmtéethpnpal ogy |l ines

A replacement of over heiands ulianteesd PN rhg 3p.a5r5t mi | | i on,

A replacement of emer g®ndy 8M2 cenabhll é on,

A replacement of LV line wii@&sNwkdh7bnmul bt ed, wires

A automation of MV networks (improvement of ciomUtN o27.a%8 Initlyl iodfn,fl ows i

A HV/ MV tr ansif4o0 nleR sHV (approx. PLN 109 milliom02pyr,chase planned for 2

A MV/ LV transif7fo4r2meprcss. (PLN 40. 77 million).
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[ E15]

ENERGY CONSUMPTI ON AND ENERGY MI X

Table 57. Energy consumption and energy mix in the Energa Group

Energy consumption and energy mix
1 Fuel consumption from coal and coal products 5 180 0 3382 53
2 Fuel consumption from crude oil and petroleur 87 538 154 66
3 Natural gas fuel consumption ( MWh) 152 96" 161 54
4 Fuel consumption from other fossil sources (! 0 0
5 ?ggziulmptsiogrcgg ?l’:/l\rlv;:]?msgacttaricéxtyr,ammad, steam 1 736 9 2 008 5
Bt L e e ) 04 ST s707 ao
7 Share of fossil sources in total energy const 79% 74 %
8 Nucl ear energy consumption ( MWh) 0 0
9 Share of nuclear energy consumption in total 0% 0 %
10 LhG municiphl waste of bielogical origimunyi 382 06 373 16
11 ?g:z;:g:;ogoﬁicggrfbs\lﬁfd or whteaim exch de lceomtl ri inc 0 65 153
12 Sefpfroduced renewabl e energy consumption with 1 486 5 153487¢
13 :’Etealsu:nezflw;l;iﬁyg:aamcbnl emer gy consumption ( MWh 1 868 60 1 973 19
14 Share of renewables in total energy consumpti 21% 26 %
15 Tot al Energy Consumption (MWh) (calculated at 8 873 17 7 680 49
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NET ENERGY PRODUCED BY ENERGY SOURCE

Table 58. Net energy produced by main energy source ( MWh)

Energa Group

Type of raw materi al Electricity Heat [ MW
coal 954 3 458 0
bi omass 72 132 178 9
water 938 8
wi nd 469 9
gas 147 4
PV 102 7
fuel oil 50 78

ENERGY I NTENSITY BASED ON NET REVENUES

Energa's energy intensity for 2024 is 0.0003 MWh/PLN.

The indicator is calculated as the ratio of total energy consumption, whi
for 2024.

Al revenues from business |lines related to the Energa Group's @ameéerations
impact on the climate.
Net revenues from activities in sectors with signit PLN 22,75%®%L

intensity

Net revenue (other) 0 PL

Net comprehensive income (financial statements) PLN 22, m53PL
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SCOPE 1, 2 AND 3 GROSS GHG EMI SSI ONS AND TOTAL GHG EMI SSI ONS

Table 59. Direct Scope 1 (SCOPE 1) greenhfHuse gas emissions (Mg CO

Total direct em| Emi ssions rel at] Heatrel ated emi § Emissions Emi ssions f Emi ssions r Emi ssions fr( Bi ogenic emiss|
electricity gen refriger at physical |l eaks, [ transport
processes chemical those associ materials, p i

steam processing with the and waste

2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024
Services and Ot her 967 405 1 1 21 15 0 0 0 0 25 35 919 354 0 0
Energa 231 148 0 0 0 0 0 0 0 0 0 0 231 148 0 0
Energa Informatyka i 151 167 1 1 0 0 0 0 0 0 25 35 125 131 0 0
Energa Logistyka 501 15 0 0 21 15 0 0 0 0 0 0 480 0 0 0
CCGT Grudzi Ndz 55 52 0 0 0 0 0 0 0 0 0 0 55 52 0 0
CCGT Ostrogfnka 28 22 0 0 0 0 0 0 0 0 0 0 28 22 0 0
Business Line Distri 11351 12 31 146 56 1202 1082 0 0 957 1030 9046 10147 0 0 11351 12 31
Energa Operator 9557 10 3¢ 146 56 1169 10514 0 0 0 0 957 1030 7285 81914 0 0
(E:gst'?:ctoips;a“” Elec 1794 198¢ 0 0 33 28 0 0 0 0 0 0 1761 1953 0 0
Business Line Sales 1610 1503 0 0 41 27 0 0 0 0 0 0 1569 1476 0 0
Energa Obr -t 503 468 0 0 32 19 0 0 0 0 0 0 471 448 0 0
Energa Lighting 1048 986 0 0 9 8 0 0 0 0 0 0 1039 978 0 0
Enspirion 59 49 0 0 0 0 0 0 0 0 0 0 59 0 0 0
BusinessGkeneeation 175474 119868 149792 95167! 25470 24494, 926 946 0 0 159 269 1037 853 13139¢ 13088:
Energa Wytwarzanie 424 550 6 6 42 37 0 0 0 0 6 217 370 290 0 0
Energa Kogeneracja 11524 11218 42 21 11513 11208 0 0 0 0 0 0 71 81 13139 11560
Energa Ciepgo Ostrog 1041 10614 0 0 0 0 926 946 0 0 0 0 115 119 0 0
Energa Ciepgo Kali sk 27911 3044 0 0 2784 3037 0 0 0 0 0 0 63 61 0 0
Energa Elektrownie C 16100¢ 10543¢ 1497817 95164 11168 10244 0 0 0 0 153 52 323 227 0 15281
Energa Serwis 95 75 0 0 0 0 0 0 0 0 0 0 95 75 0 0
Energa Group 176867 121291 14980¢ 95173 25596 24606 926 946 0 0 1142 13314 1257 1282 13139 13088
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Table 60. I ndirect Scope 2 -GHG abndi sMsBi onMsg CO2)

Greenhouse gas emissions SCOPE 2 [ Mg CO2] Greenhouse gas emissions SCOPE 2 [Mg CO2] m
Tot al indire Electric heat coolin steam Indirect inte El ectric heat cool ing steam
LB method met hod MB

202 202 202 202 202 202 202 202 202 202 202 202 202 202 202 202 202 202 202 202
Services and Oth 296 293 264 261 141 15¢ 17¢ 15 0 0 208 193 174 162 17 16( 161 14 0 0
Energa 46 37 27 20 5¢€ 3¢ 13 13 0 0 38 29 19 12 5¢€ 33 13 13 0 0
523 -?Scﬁn";ff)é";ty 217 215 205 201 8t 12 4z 2 0 0 144 137 129 123 11 12 27 1¢ 0 0
Energa Logistyka 28 33 28 33 0 0 0 0 0 0 20 20 20 20 0 0 0 0 0 0
CCGT Grudzi Ndz 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CCGT Ostrognka 4¢€ 6 ¢ 4 ¢ 6 ¢ 0 0 0 0 0 0 4¢€ 6 ¢ 4 € 6 ¢ 0 0 0 0 0 0
Distribution Bus 8627¢C 799272 85692 7944¢ 578 476 0 0 0 0 8626¢ 7991¢ 8568¢€ 7944: 578 476 0 0 0 0
Energa Operator 8623 7988 8566 7942 562 461 0 0 0 0 8623 7988 8566 7942 562 461 0 0 0 0
Eg;;?acgrﬁf:zzfi’n 39 33 22 19 16 14 0 0 0 0 32 30 16 16 15 14 0 0 0 0
Sales Business L 5571 4460 5538 4473 27¢ 25 52 48 0 0 4080 2766 4047 2736 27¢ 251 52 0 0 0
Energa Obr -t 58 59 40 42 12 11 52 4 ¢ 0 0 58 42 40 26 12 11 52 0 0 0
Energa Lighting 550¢ 444 549: 44 3( 13 13 0 0 0 0 4017 272¢ 400 271¢( 13 13 0 0 0 0
Enspirion 6 < 0 4¢€ 0 1¢ 0 0 0 0 0 5% 0 3¢ 0 1€ 0 0 0 0 0
Gener atBuosni ness | 1837¢ 29327 4394 1414( 11352 1364:¢ 0 0 2628 1539 1828¢ 2781: 4334 14032 1132¢% 12241 0 0 2628 1539
Energa Wytwarzan 264 1133 215 1132 48 13 0 0 0 0 176 1126 157 1125 19 11 0 0 0 0
Energa Kogenerac 528 211 528 0 0 211 0 0 0 0 528 211 528 0 0 211 0 0 0 0
Energa Ciepgo Os 1023 9281 44 48 7557 7609« 0 0 262¢ 153¢ 1022 9281 42 48 7557 769 : 0 0 262¢ 153¢
Energa Ciepgo Ka 380¢ 577: 95 90 371« 568! 0 0 0 0 380¢ 4337 95 55 371« 428 0 0 0 0
Energa Elektrown 348¢ 265¢ 348¢ 265¢ 0 0 0 0 0 0 348¢ 265¢ 348¢ 265¢ 0 0 0 0 0 0
Energa Serwis 57 58 21 16 36 41 0 0 0 0 57 58 21 16 36 41 0 0 0 0
Energa Group 11051 11404 9588¢ 98327 1197:1415¢ 23 20! 2628 1539 10883 11069 94247 96375 1194€ 1275¢ 21! 14¢ 2628 1539
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Table 61. I ndirect

Services and Other

Scope

3

greenhouse gas

BOX 3
(SHOPPING)

CAT 2 |

emi s25i ons in

BOX 3 CAT 3
(SALES) (TOTAL)

2023

(Scope

( Mg

CAT 13 | CAT 14 l

INCLUDIN
(€]

Energa 4695,67 170,80 170,80 0,01 781,86 204,33 5 852,66
Energa Informatyka i

Technologie 14781,84 2 960,34 1864,92 482525 15,43 372,57 297,21 9,18 20 301,49
Energa Logistyka 40 719,63 88,90 88,90 133,33 13,08 335,40 41 290,34
CCGT Grudzi Ndz 126,98 99 380,20 15,55 15,55 4,45 18,58 99 545,76
CCGT Ostrogfnka 0,00 218 841,26 13,68 13,68 4,19 28,90 218 888,03
Energa Green Development 4191,32 2,05 2,05 5,23 22,70 4 221,30
Distribution Business Line

Energa Operator 183 952,14 924839 9248,39 3249,69 66,46 5186,79 36,71 201 740,17

Energa Operator Electrical

Power Contracting 267175 694,15 694,15 571 2,82 1,04 501,55 3877,02
Sales Business Line

Energa Obr -t 623,54 16 021,46 5 735637,33 5 751 658,80 18,71 0,00 813,21 101,60 5753 215,86

Energa Lighting 5 663,07 40 152,27 196,65 40 348,93 531,30 8,14 278,64 5,45 46 835,52
Enspirion 406,37 0,00 126,06 313,41 29,93 2,36 878,13
Generation  Business Line

Energa Wytwarzanie 16 681,41 43973,32 43 973,32 23,43 81,27 0,00 296,18 61 055,61
Energa Kogeneracja 497356 36179,24 36179,24 6,73 6,30 198,14 41 363,97
Energa Ciepgo Os 133582 1303,13 39 696,42 40 999,55 111593 514 2,82 86,69 43 545,95
Energa Ciepgo Ka 85,69 11234,91 11234,91 85,20 41,54 531 127,97 11 580,62
Energa Elektrown 12 378,49 454 727,10 125 599,18 580 326,28 116,00 14,15 60,99 472,65 1,31 593 369,87
Energa Serwis 1826,40 86,42 86,42 31,64 14,10 183,69 214225
Energa Group 293 977,79 316 996,35 543 590,35 5 861 236,52 6 404 826,86 147233 4131,76 165995 908256 52,64 103,96 7 032 304,20
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Table 62. Indirect Scope 3 greenhouse gas emissions in 2024 (Scope 3) (Mg CO2

BOX 3 BOX 3 (SALES) CAT 3

CAT 1&2 INCLUDING

(SHOPPING) (TOTAL)

Services and Other

Energa 3556,94 155,65 155,65 0,01 119,18 159,87 3991,65

Energa Informatyka i

Technologie 11 866,94 649,08 649,08 9,93 17,04 394,15 12 937,15
Energa Logistyka 90 213,01 195,87 195,87 101,18 44,74 0,00 323,77 90 878,56
CCGT Grudzi Ndz 262 016,72 14,82 14,82 489 69,38 262 105,81
CCGT Ostrognka 66 589,48 19,24 19,24 8,39 54,30 66 671,41
Energa Green Development 25 466,73 387 387 013 2212 25 492,85

Distribution Business Line

Energa Operator 235 447,64 283 058,46 283 058,46 3584,96 68,77 521244 527 372,27

Energa Operator Electrical
Power Contracting 3 768,41 581,14 581,14 355,97 88,61 2,26 490,68 5 287,06

Sales Business Line

Energa Obr -t 598,24 32462,64 5 895 532,57 5927 995,21 0,04 73,21 775,23 5929 441,93
Energa OSwi et l eni e 19590,73 12 888,70 207,30 13 095,99 326,84 0,86 261,43 3327585
Enspirion 84,53 717 717 1,93 26,14 119,78

Generation  Business Line

Energa Wytwarzanie 9181,95 38 809,26 0,00 38 809,26 159,39 4,62 297,62 48 452,84
Energa Kogeneracja 30 834,42 19 105,98 19 105,98 265,35 7 305,00 0,01 188,03 57 698,78
Energa Ciepdo Os 761,93 0,00 57,23 5,25 119,74 80,44 1024,59
Energa Ciepjo Ka 124,90 767598 29 244,09 36 920,07 134,60 31,66 10,91 124,68 37 346,83
Energa Elektrown 5 809,85 214 239,10 214 239,10 151,05 215,51 27,74 428,34 220 871,59
Energa Serwis 2978,37 86,51 86,51 8,49 0,01 168,92 3242,30
Energa Group 751 516,36 588 424,90 5 895 532,57 6 483 957,47 1 065,38 11 780,42 459,68 907753 7 257 856,83
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Energa Group's carbon footprint in 2024. [tCO2e].

S IIIIIII IIIIIII
0

Zakres 1 Zakres 2 Zakres 3

TOTAL EMI SSI ONS I N THE ENERGA GROUP

Table 63. Tot al Scope 1, 2 and 3 GHG emissions by LB and MB (Mg CO2)

2023 2024
Tot al Greenhouse Gas Emissions (LB) 9 906 9 611
Tot al GHG emi ssions ( MB) 9 889 9 577
GREENHOUSE GAS I NTENSITY
Table 64. Greenhouse gas emission intensity in terms of net revenues (Mg CO2/

Tot al greenhouse gas (LB) emissions | 0,000 0,000

Tot al GHG emi ssions (MB) per net revi 0,000 0,000

METHODOLOGY FOR COUNTI NG EMI SSI ONS

The methodology for <calculating emissions in the three scopes that make
protodml .setting organisational boundari es, the Energa Group has chosen a
based on operat iacrcalr dé mmgt rtool ,whi ch the organisation is responsible for 10
which it exercises operational control. The scope of operatidomal Ecemgaol i
Group calcul ates greenhouse gas emissions in three ranges. |ssu@aseare calc
to the Group |l evel

Scope 1 emissions are direct emissions of GHG gases from operations owned
related to the generation of energy and heat, emissions from themcombust:i
acceindt s. Scope 2 emissions are indirect emissions resulting from purchased
compani es. Scope 3 emissions are all/l other indirect emissions (net includ
chainpaAs of Scope 3, the Group reports the following categories:

Upstream categories (top of the value chain):

>

Categorpunchased goods and services.

>

Categoir@apital Goods.

>

CategorgcBivities related to fuels and energy.
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A Categoirtyrdnsport and distribution of purchased goods.

A Categoirwasdte from operating activities in Gracup.ities not owned by th
A CategorBus$iness trips not carried out in vehicles owned by the Energ
A CategorEgmgloyee commuting.

Downstream categories:

p=

Categor-Lelae of space to other entities.

>

CategoriyFrladnchi ses.

Due to their | ow materiality0(@0@3%datatotaltefBoopel3 emi-9si00nd %and ¢c¢atado
Scope 3 emissions), it was decided to exclude these downstream categories
estienathe emi ssions associated with transporting workers, the results obt
whol e group, assuming that the collected data Swhidaqubeentd ¢ pr e sheenttaottiavle efs
emi ssions owartedaltlo i ndividual companies based on the share of the compan
group. For example, this means that even if no one in a company employing
were assignedrtooniad dpyahbpoout a quarter of a percent of the group's total

organi zational units to be taken into account, regardless of the |l evel of
The following table describes the detailed reasons for excluding a given
Table 65. Reasons for excluding certain categories

Category 8 The Energa Group includes emissions from leased assets in its scope 1 and 2 emissions.

Category 9 The exclusion of the category was determined by experts as part of the project.

Category 10 The Energa Group does not sell products that are subsequently processed.

Category 11 The scope of category 11 does not apply to the Energa Group.

Category 12 The Energa Group does not sell products such as photovoltaic installations, but only

provides services in this area.

Category 15 The exclusion of the category was determined by experts as part of the project.
Each time, for all ranges, the calculation of annual emi ssions is made a:
annual quantity [unit] L emission factor [tCO2e/unit].

Scope 1 emissions rep«ErTtSecarwendeirsttaHd aBW ons covered by the emissions tradi

sed (emission values are taken direaotelny ifomed sgpdretmy .undern htthe asleowd dir

theombustion of fuels in own and/or | eased vehicles, |-a cheel scoeurrtcrealo fh etahte
indicators comes from the reports of the National | nismpefcrt iogarnt &ntofl duseds ,Pi
froamr conditioning systems, the source of indicators is the GHG Protocol
Scope 2 emissions are calculated using two methods: LB and MB according t
during the calculation, for each item concerning the purchased and simult
of contsiuonp is multiplied by théfavethge  LBatmeohmhald i( KOBXx ZE index)jiand the
the case of the MB method. The results of scope 2 tehnei sssunonaf airrediprreecste ndn

emi ssions MBB and

For each of the scope 3 categories, the best available method whast hseel ect e
GHG Protocol. The emission factors are derived from publicly avaes$ able da
of the factors are provided in the data aggregation tool and aaetawvail abl
(LCA, combustion, etc.) specifying which emissions are taken i ntcoesaccount

for each of them.

The emission scopes and categories defined in the GHG Protocol have been

possible for organizations to count emissions twice between scopes and ca:

I f it was identified that the purchased services/ goods were sold or purch

were made.
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Category 1 includes all emissions related to the extraction, prefdecs$i on
to capital goods purchased by Energa companies, with emissions frloym use
For Category 1&2, emissions figures were extrapolated from 90% to a ful
who account for 90% of total turnover.

I'n Scope 3, the vast majority of emissions come from Category 3. h&cope
use of energy resources generated in the wupper part of the valuéechain
extraction, processing and transport of raw materials necessaryefga produc
Group and sold to end wusers. For the purposes of this repwaltl,ed tmphsatsr ebae en
emi ssions from the purchase of energy resources in time falls on d he repot
stocks from the previous year are not taken into account. This ap@eroach
arise and gives a correct view of the intensity of the Group's, diefc atrtbeoni

Energa Group makes a significant purchase of energy resources  riamsgogitven

wi || be reported in the year in which these raw materials were psedhased,
by the Group. I'n addition, it was decided to include emissipone ntdaleatfadctt c
that according to the GHG Protocol met hodol ogy it would be possible to

Use of products sold). Due to the marginal share of this t,ype sifmpalcitfiive d

approach was adopted and these emissions were classified as category 3

approach allows for methodological consistency, simplificaeetciton hoef odveetralpr
Scope 3 emissions profile reported by the Energa Group.

Category 4 includes emissions from the transport and distributionesf prodil
are not owned or controlled by Energa companies. Category 5 inclades
generated as a result of the Group's operations in the reportiongryédrd whi
by Energa. Category 6 includes all|l emi ssions related to transperst nand
owned or operated by the Group. Category 7 includes all emi ssions relatec
related activities in the reporting year (in vehicles not owned or operat

PROPORTI ON OF SCOPE 1 AND 2 GREENHOUSE GAS EMI SSI ONS REGULATED BY THE EU

Energa calculates the percentage of scope 1 greenhouse gas emissions from

the EU ETS.

Energa covered by the EU ETS Rate* for
Energa Elektrownie Ostroginka 0,999
Energa Kogeneracj a 0, 9931
Energa Ciepgo Kaliskie 0,990:
Energa Group 0, 995!
*Greenhouse gas ceamibsosni odniso x(itde equivalent) from installations covered by the EU ETS / Scope

equivalent)

The percentage of scope three emissions calculated using primary.dat a

The Energa Group does not have data on the following issues:
A Share of contractual instruments, scope 2 greenhouse gas emissions.
A Di sclosure of types of contractual instruments, scope 2 greenhouse
A Percentage of mar k&@H @& bel nei sssciogpnes 2r el ated to purchased electricity

p=

attributes for scope 2 GHG emissions.

A Percentage of contractual instruments used to sell and buy released

A Di sclosure of the types of contractual instruments wused for the
generation attributes or in relation to claims on segregated energy

A Bi ogenic CO2 emissions from biomass combustion or biodegradation

A Bi ogenic CO2 emissions from the combustion or biodegradation of bi

in Scope 3 GHG emissions.
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[E 1-7 ]
The Energa Group does not i mplement projects to remove greenhouse gases an
carbon dioxide emission credits in its own operations or in the value chal
[ E18 ]

DOMESTI C CARBON PRI CI NG

More than 90% of the ORLEN Group's CO2e emissions (Scope 1 emissions in a
the EU ETS. I'n the Energa Group, almost all emissions are generated by the
Energap®o Kali skie and Energa Kogeneracj a. Internal prices of carbon diox
In its investment and strategic planning, ORLEN takes into accowmts.the cos
These costs are a key factor influencing the assessment of the economic

deel opment .

The projections for emission allowances under the EU ETS are anallylsed in o
mar ket consensesm 8Bgkofttcal fluctuations are smoothed out, in line with co
Carbon costs are taken into account in the sectors covered by trtageEU ETS
pricemossion allowances in the EU ETS is expected to be 0107.94- between 2
2035 (all nomi nal values)
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[E21 RO1]

DESCRI PTI ON OF THE PROCESSES TO I DENTIFY AND ASSESS MATER

RELATED | MPACTS, RI SKS AND OPPORTUNI TI ES

Energa Group conducts annual reviews of its resources andr e@lpatrad iiompadtos i
risks and opportunities, taking into account its own operationsateand t he
environmental and energy management system conforming to the EMAS Regul at|
Emi ssions of pollutants to the air dominates in the Generation Biusn ness
of nroemnewabl e fuels (coal, gas) in conventional assets (Energa Elektrowni
Kas ki e). The key substances emitted into the air from coal combustion
particul ate matter (PM10, PM2.5), Hg, heavy metals and HCI . I'n addition
emi ssions dirromprepesses (e.g., painting of wutility poles), storage (stori
result of emergencies (air conditioner |l eaks, replenishing SF6 in switche:
In the case of emissions channeled into the air, Energa companies comply
permits (integrated and sectoral ones) , including with regard to the
channeelnedsi ons are performed on a continuous or periodic basis. For fugit
on the product of the amount of substance that has escaped into the air-r
09 Energa Groupdés i mpact on | ocal communities is subject to a process of
inquiries raised by |l ocal communities. For more on dialogue with |l ocal
[ E21]

POLI CIES RELATED TO POLLUTI ON

The environmemealgyampaodl icy defined by Energa SA6s Board of Directors appli

management system, and formally delineates their gener al intentions
environment al perf omenainere wint comhe energy resul t. It establishes a commi
applicable | aws, as well as to continuously improve performance and | i
obliged to achieve the gheravebt mgngoahdtbrgani zational tasks dedicated
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The tool for i mplementing the policy is the Environmental and Energy Ma
document. The program defines and clarifies the mechanisms of the environ
key proceduprsceddhes define the roles, responsibilities and requirements
monitoring, including avoiding emissions into the air and, where this is

admini str atoinse deci si

Energa companies manage i mpacts related to air pollution resulting from
pollution is also managed within the framework of a functioning managemer
scal @ mpfact ) . Soil contamination most often occurs when transformers fai
windings or electrical insulating oil).

The Energa Group uses chemical substances (including hazardous substances
in compliance with the guidelines of safety data sheets for theseesubstan:
famialri sed with physical, health and environmental hazards, protective me
substances, as wel |l as risk factors. Energa companies try to minsmize the
where Btheynecessary, taking into account the technology wused. I'n accordar
hazardous subst&m®cesfreée . geraRt in air conditioning devices.

Energa Group companies have developed and i mplemented instructions on how
[ E22]

POLLUTI ON RELATED ACTIVITIES AND RESOURCES

In 2024, emissions of pollutants into the atmosphere decr&heedetocRi 687i Mg

emi ssions is mainly r-eimeeddetectowertygogéneration at Energa El ektrownie O

ENERGA ELEKTROWNIE OSTROGNKA

The Company continued its investment activities aimed at reducing CO2 emi
respect, the project entitled "Conversion of Boiler OP650 No. 3 tedbiomass
Theénvest ment consists in adapting the systems of wunit No. 3 to CO2 emissi

mi 2024, technol ogi cal tests were carried out-tedtis 2@f25bifomasyg @d amnesdhatre

appxo 50%, so as to ensure that the indicated emi ssions are achieved in ¢t
The amount of capital expenditures (CAPEX) incurred for investments in 20
for 2025 in the i mplementation of the project, i.e. "Conversion PdfN Boil er
3.@million.

The table on the next page shows the key pollutant emissions of the Energ.
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Table 66. Emi ssions generated by Energa Goup ( Mg

The sum of Vol atile o Dust (PM) Ot her emiss

emi ssions compounds of compound
air (VOCs) air

2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024

Serviaesd Others 1 1 0 0 0 0 0 0 0 0 0 0 1 1
Energa Informatyka i Technologie 1 1 0 0 0 0 0 0 0 0 0 0 1 1
BusinessDLBsheibution 66 61 3 3 1 1 0 0 23 22 0 0 39 34
Energa Operator 19 18 1 1 0 0 0 0 18 17 0 0 0 0
Energa Op®Wyhbomwstwo Elektroenergetyczi 47 43 2 2 1 1 0 0 6 6 0 0 39 34
Busi ness Slail rees 4 4 0 0 0 0 0 0 4 4 0 0 0 0
Energa OSwietlenie 4 4 0 0 0 0 0 0 4 4 0 0 0 0
BusinessGeheeation 3 31, 2 62 1 24 967 1 08 1 11 95 73 1 0 67 69 835 400
Energa Kogeneracja 454 538 188 208 191 248 29 32 0 0 34 39 12 11
Energa Ciepgo Ostrognka 1 1 1 1 0 0 0 0 0 0 0 0 0 0
Energa Ciepgo Kaliskie 239 186 56 45 139 99 9 7 0 0 10 9 25 26
Energa Elektrownie Ostrogika 2 62 1 89 996 713 749 765 56 34 0 0 23 21 798 363
Energa Serwis 1 0 0 0 0 0 0 0 1 0 0 0 0 0
Ener gsa oup 3 39, 2 68 1 24 970 1 08 1 11 95 73 28 26 67 69 875 436
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[ E23]
POLLUTI DNRGETS
Where appropriate, the Energa Group companies set targets related to the
Energa Group does not take into account environment al threshol ds. I'n the
projeentitled "Conversion of the OP650 Boiler No. 3 to biomass combusti or
costs for 2025 in the i mplementation of this project are PLN 3.9 million.
I'n the case of EnpnagtahlekKkegdnereas related to the abandonment of coal combus
fuebas are presented in the table below. The wunderlying |level of issuance
investment activitiesof Eméssuonenrefevel to the | ast closed annual account
decarbonization, the absolute volume of CO2 emissions s increasing, but
production capacity ftroo@05 MWViinn 222350
Table 67. Pol lution r edu-cEnieorng at aKroggeetnse r ac j a
CO2 emi ssi
Year of target (af
vagure of ghe CAPEX, OPl completio commissi o
Objectivel/ Scope : E @ 9)
Objective [PLN mi LIt
i nvest men
3x SG10MV construction of a Capex: 4Q2026 CO2 emissi CO2 emissi CO2 emissi
El bl Ng cogeneration system with a PLN 324 mi commissiot
total capacity of about 30 opex: 219,390 t 56,187 t 75,045 t
MWe and 30 MWt atthe CO2 emissi CO2 emissi CO2 emissi
Elblag CHP plant, consisting approx. Pl factor: factor: factor:
of three internal  combustion 120 millic« : : :
engines fueled by natural the first 326.7 kg/l 121.6 kg/1113.7 kg/!
gas
KRS construction of a reserve - Capex: 1Q2025
2 x 20 MWt + peak oil and gas boiler plant PLN 53.9 ; commissiot
10 MWt + S L (RPBH) with two boilers of o X
W Kal i sz about20MW eachanda 10 pex:
MW boiler, as well  as a new approx. Pl
water treatment plant m!lllon / CO2 emissi CO2 emissi CO2 emissi
(WTP), within the grounds first yeal
of the CHP plant in Kalisz. 62,604 1t 42,830 t 63,765 t
CO2 emissi CO2 emissi CO2 emissi
2x SG10 MV construction of a Capex: 3Q2025 factor: factor: factor:
Kalisz cogeneration system with a PLN 107.5 Commissior429.9 kg/1397.9 kg/l 236.5 kgl/l
total capacity of about 20 million
MWe and 20 MWt at the o .
Kalisz CHP plant, consisting pex:
of three internal combustion approx. Pl
engines fueled by natural million /
gas first yeal
Where justified, the Energa Group companies have established prowifsions f«
the effects of environmental failures. AOsthegeka lhdd2®&82groEneirgm &1 eRLN
Energa Operator has concluded agreements with authorised entitiess speci al]
(emissions of pollutants into the soil ). elvheentcsositn o2f0 2r4e mosv iPnLgN tlh. e0 8e fnfielcltisc
year, the amount of PLN 1.30 million has been planned in the budget.
[ E24]
Al R, WATER AND SOIL POLLUTI ON
In the case of organised emissions in generation units, the Energma Group
or periodic) methods of control measurement of pollutant emissi ofnerr The d:¢
a period consistent with the requirements of the Il aw in this respect.
The Energa Group companies do not emigtenmir @itdoipslitarsith uctsi ocans apcatritv iotfi etshei r
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Table 68. Emi ssions to air at the Energa Group which relate to emissi
Il of Regulation 166/2006 is exceeded (kg)

No . according Pol lution according Uni t Energa Kogeneracja
Annex |11 of Regul ation (EC) No emissions
Regul ati on the European Parl i ame

Council EC ElblN EC Kali
5 Nitrous oxide (N2O) kg 1292 - -
22 Ni ckel and its compour kg - 60 -
24 Zinc and its compounds kg 244 - -
80 Chlorine and its inorg¢kg 2173 28 51 -

(as HCIl)
11 SOx/ S02 kg 765 8 - 126 1.
8 No x kg 712 7 - -
[E 2-5]

SUBSTANCES OF CONCERN AND SUBSTANCES OF VERY HI

GH CONCERN

Table 69. Total Quantity of SubstancGesneafad@oabesedn®@hang@Wae)

No . Na me QuantiitEyner g QuantiitEywer g QuantiitEymer g
El ektrowni e Of Kogener a Ciepgo Ka

1. Mazout 3 889,

2. Light heating oil 4 912, 43,0

3. Li mestone meal for flue gas 12 910

4. Ammoni a water for flue gas d 1441,

5. Consumption of iron(ll2B09ul 9, 1t

6. Consumption of hydrochloric 6, 6:

7. Consumption of hydrochloric 46,38 46,07

100%

8. Consumption of soda |lye (45% 82,88 21,07

9. Consumption of0@%(dOHY 173,0

10. Pol ymeornsumpti on 0, 8¢

11. Consumption of trisodium sal 8,8

12. Consumptiom of FecCl 9, 8¢

13. Consumption of hardness stab

inhibitor

14. Kot ami na 1, 1:

15. Trisodium phosphate 0, 5¢ 1,@ 0,1

16. Sodisml fite 0, 5¢« 0, 2

17. Consumption of antifoam agen 0,1

18. Diesel fuel consumption to p 1, 3¢
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Table 70. Tot al amount of substances of concer n plrecadwicntgs tohre afsa cpialritt ioefs parso deuncitsss ioornss,er vi ces

Emi sja z wycieku ga Kategoria zagroUeni a

cieplarnianych

Energa Elektrownie . ) 0, 027 . 15)hazardous to the environment - substances and mixtures that, when released into the environment, pose or may pose an
R410A i refrigerant X ) .
immediate or delayed threat to one or more elements of the environment
Energa Informatyka . ) 0, 016 15)hazardous to the environment - substances and mixtures that, when released into the environment, pose or may pose an
X . R410A i refrigerant X " .
i Technologie immediate or delayed threat to one or more elements of the environment
Energa Wytwarzani e RI134A i refrigerant 0,000:
R410A i refrigerant 0,000
15) hazardous to the environment - substances and mixtures that, when released into the environment, pose or may pose an
R1234YF i refrigerant 0.0006 immediate or delayed threat to one or more elements of the environment
SF6 i insulating gas 0,0009.
Ener ®perator S F M insulating agent in 0, 037 4)Gasunderpressure i condensed gas, H280 i Contains gas under pressure; may explode if heated
switchboards 15) Hazardous to the environment TSFM is one of the most potent greenhouse gase:
HFC-32 1 refrigerant 0, 0548 3)Extremely flammable i H229 i Extremely flammable gas, ) . )
4) Gas under pressure i condensed gas, H280 i Contains gas under pressure; may explode if heated
HEC-125 i refrigerant 0, 0238 4)Gasunderpressure i condensed gas, H280 1 Contains gas under pressure; may explode if heated
9 15) Hazardous to the environment 1 High GWP, impact on the greenhouse effect,
HEC-134 i refrigerant 0, 0098 4)Gasunderpressure i condensed gas, H280 i Contains gas under pressure; may explode if heated
9 15) Hazardous to the environment 1 High GWP, impact on the greenhouse effect,
HFC-134a 1 refrigerant 0, 0252 4)Gasunderpressure i condt_ensed gas, HZEEO i Contam_s gas under pressure; may explode if heated
15) Hazardous to the environment i High GWP, impact on the greenhouse effect,
0, 00 4)Gasunderpressure i condensed gas, H280 1 Contains gas under pressure; may explode if heated
8) Toxic substances i H331 i Toxic if inhaled,
HCEC-22 i refrigerant 9) Corrosivelirritant 7 H315 T Causes skin irritation,
9 13) Target organ toxicity 7 H336 i May cause drowsiness or dizziness,
14) Hazardous to the ozone layer i HCFC-22is an ozone -depleting substance, CAUTION: equipment leakage, failure, old

equipment for disposal.
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[ E31]

POLI CI ES RELATED TO WATER

The environment al and energy policy defined by Energa SAd6s Management
management system in place and formally delineates the overall intentions
with regartcheir environment al performance and in Ictongsmnablionhevd td ¢ dmmirt ra
ensure compliance with applicable | aws, as well as to continuouslsg. i mprove
Energa Compmei e®quired to achieve their overarching goal through i nvestn
individual business | ines. As regards water resources, we do nbtesdjrectl:
identify) taslget ssiomce the | argest amount of watiedammi wgtihmrawhr éd powenefr gy
The tool for i mplementing the policy is the Environmental epmdymoesgy
document . The program defines and details the environmental and energy
procedur es. The procedures define the roles, responsibilities asnsd requir
monmntoring, including water wit hdrawal s and di scharges wi t h the provi
installations/facilities/ companies for which this is relevant).

The Management Board of Energa SA and the Management Boards of the compan

i mplementing the Policy.
The Management Program procedures ensure that stakeholders, especially
results of environmental monitoring and energy efficiency (in accordance

Pol i crygadies avail able to stakeholders onlimhlk. EhRoga iGnbepe wtebdsiit® mor e

including details applicable to specific facilities of Emau@erceompa.nples,
There is no direct reference in the Environmental and Energy Politey to
supply.

The policy covers the entire scope of Energa Group's operationscamtegardl e

water scarcity.

The Group has no i mpact on ocean and marine activities and has not adopt e

sustainability.
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[ E3. | RQ

SI GNI FI CANT | MPACTS, RI SKS AND OPPORTUNITIES RELATED TO W

Energa Group conducts annual reviews of its resources-rendtedtiiompsacttoes ,i déars
and opportunities within its own operations as part of its active Environ
t heMAS Regul ation and |1 SO 14001 and 50001 standards.

An i mportant aspect of the Environment al and Energy Management System i s |
communities. The Energa Groupbds impact on |l ocal communities is subject t
i ssuesncerns or inquiries raised by Il ocal communities

[ E32]

ACTI ONS AND RESOURCES RELATED TO WATER

The vast majority of the water withdrawn by the Energa Group is used to
through Energa Wytwarzanieds power plants, but it shecudnds ubreptn owteed it teat atf
fl owi nogugthhrt he turbines the water is returned to the environment in the seé
physicochemical parameters. Energa therefore does not contribute to the ci

ENERGA WYTWARZANI E

The nature of its business makes Energa Wytwarzanieds share of wapg,er witho
but the company does not have the ability to significantly influence the
for power engineering purposes in a given year is affected by both extern
precipitation) and internal factors (necessary shutdowns of facglthees in
ability to regulate only water damming |l evels, which are maintai Wedhwithi:i
the gradual moderni zation of the facilities, their operation idngptimize
similar water withdrawal parameters.

Figure 35. Hydropower plants as a component of symbiosis

l1-heawxht er position
2-inl eat eg
3-turbine chamber
4-gemat or

5-water turbine
6-suction pipe

7-t awalt er position

In the case of Energa Wytwarzanie, the total surface water withdrawal for

than in 2023, which is mainly due to | ower water withdrawal at the WJocga
of &Iml hydropower plants showed slightly higher withdrawal l evel s than in
significant enough to offset the | ower withdrawal at the Wl oclawek hydrop
Energa Wytwarzanie also withdraws underground water for wutilityheurposes
companyési toen resi denti al units. The permissible annual withdrawal of groun
the comMasy. water withdrawal points supply water only to power plant buil
Water supplied by municipakompdnicesnmusablusati tbtyhe extent necessary for

facilities and offices of Energa Group companies.

ENERGROGENERACJA
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At the EIblNg Combined Heat and Power Plant (Energa Kogeneracja), water f
municipal water supply system. For cooling purposes, water is witthedrawn f
integd appeer mi t. Since the power generation facility is currently undergoing
wi || be analyzed once the work is completed.

ENERGA ELEKTROWNI E OSTROGNKA

The power plant sources water from the Narew River and also fromheeep wat ¢

watdraw permits and in thé&hientcognpatnegd wp e hmirtaws surface water from the Nare

A for the cooling process and for conducting technological processes

water for repleni-shmamtcof cwatsr heating system and hydraulic ash re

A for the maintenance of the fire system and for wutility purposes,

A to raise the weir bladder system at | ow water | evels necessary for t
After passing through condensers, 99% of water is returned througala disch
continuity of the watercourse. The company conducts monitoring oflthe qual
as upstream and downstream of the wastewater discharge point to the river
of the installation on the condition and composition of surfacerwatder. Th:
to the relevant environment al authorities. As part of the i mprovement of
resource consumption, part of the wastewater is reused in the coamplanyds ow
ashemoval circuit. This wastewater stream includes neutralized wastewater
(117,168. 00 m3t)r eaantdedpriendustri al wastewater. Thanks to these measures, the
for replngnitshhe hydraulic ash removal circuit l osses by about 59% compar e

wi thdrawn, compared to 1,441,245.0 m3 in 2024), while also reducing the an
by about 66 %.

Groundwat er is withdrawn at the companyoés own intake points (Vistula Riv
Region, groundwater body code: GW200051) and is wused for:

A technol ogi cal purposes,
A for utility purposes of the Company and neighboring plants,
A for power plant building drainage.

Drinking water treated at the companydés own Drinking Water Treatuteend Pl ant

to external entities. Drinking water meets the requirements of the Regul a
the quality of water for human consumption. The-hgualkitlywbios amonytandd aby |
monitoring performed by the State District Sanitary Inspectorateitlynternal
of tdhréd nking water. Points of withdrawal of water for human consumption ar
on an analysis of the risk of contamination of these waters, whhehewas det
wasonneed to designate an intermediate protection area for this withdrawal
to mitigate adverse impacts related to the pollution of water intieereded for

monmtoring of both surface and groundwater abstraction.

The priority is to optimize its consumption based on resources,sespecial
Technol ogi cal processes are optimized so that the amounts of water withdr
desi ons.

The company monitors the condition and quality:

A of the surface water and groundwater it withdraws,

A of the aquatic environment ar oumazarhcko WGhagmd |iamarft | Wwagtog, non

A upstream and downstream of the discharge point of wastewater enterin

permit requirements as well as to a wider extent.

Monitoring is performed to assess the impact of installations owattére st atu
guantity, condition and quality monitoring are submitted to the relevan
prtoecti on inspectorate. The company cooperates with |l eading scientific in
pl ant on the ichthyofauna in the Narew, and then identifies measures to i
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ENERGA ClI EPGO OSTROGNKA

Energa Ciepgo Ostrognka has completed the refurbishment of the storm wate
project consisted in draining rainwater, through a system of maohal es and
sealed tank. As a result of the redevelopment, rainwater is stored and usSEe
savings as regards the amount of water withdrawnb@irbm tédseemwadier ocaolplpeyt sy
whihctransl ates into a reduced demand f dGr om®pi £t mMpatnére sbhyd ol hm3 percyyxd @r.wat e

Group companies do not recycle water for reuse.

[ E33]

TARGETS RELATED TO WATER

Energa Group has not set targets, metrics or a base year from which to me:
have a plan to do so in the future, due to the fact that the | atgest wat el
E32, withdrawn water is returned to the environment in the same quantity a
negative i mpact on water risk areas, including areas of high water stress.
including d hpr coodgemse roadftamigl i ties, to a much |l esser extent. Given the ong
upgrades, the need to set water targets wildl be analyzed after the invest.:
withdrawn for the utility purpogeesofmahel gompami eBé wewmpi ci pal/ community ¢
this case, special methods, such as touchless sink faucets, are used to r.

WATER CONSUMPTI ON

The figures presented in this chapter come directly from individaal cComp:é
data comes from direct measurements taken at the install at-pamsy WwWatrerof fi
supdp ers (invoices). The tables below indicate water withdrawals for 2024

in 2024 was 33,612,461, 632 m3, which is approximately 3,152,016, 042 m3 1| e
water wwahsdrfor power generation by the WJjocgawek hydropower plant.

Hi gh water pressure risk has been identified only in the area ofedperati ol
into the environment in an amount equal to that withdrawn. The amount of
wa ®etwat er and other waters | eaving the organizationds grounds and released

was approximately 33,609,961, 542 m3.

Water consumpti on, defined as the amount of water withdrawn within the bo
back to the water environment or to a third party, amounted to 2,500,090

Water intensity of the Energa Group for 2024

The water intensity of Energa for 2024 amounts to 469.5 mj per million EUR.

The indicator is calculated as the total water consumption from own oper af
Tot al water consumption amounted to 2,500,090 mj, while net revenue for
million.

Al revenue from Business Lines related to the operations of thesEnerga (
that have significant climate i mpact
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€& Energa | cruearmm

Table 71. Ener ga Gr ouwi twadtrearwa | in m3/year

water

( ( f eado amloinn g
consid purpose

purposes) [m3/year]

t he
net wo

Water from
municipal

Rai nwater
col | edtiedct |

Groundwater (-f

otal volume of
rom cooling purpos

n all sources

-
f
[

t
o
3

m3/year] [ m3/year] and stored [ M3/ year]
[ M3/ year]

2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024
Services and Other 2495 2562 0 0 0 0 0 0 0 0 2495 2562
Eneag 338 259 0 0 0 0 0 0 0 0 338 259
Enerigaf or matyka
iTechnologi e 1112 1256 0 0 0 0 0 0 0 0 1112 1256
Energa Logistyka 1045 729 0 0 0 0 0 0 0 0 1045 729
CCGT Grudzi Ndz 0 0 0 0 0 0 0 0 0 0
CCGT Ostrognka 0 319 0 0 0 0 0 0 0 0 0 319
Busi nessDisitimeut i on 54223 44549 0 0 0 0 169 296 0 0 54054 44252
Energa Operator 52264 42879 0 0 0 0 169 296 0 0 52095 42582
Energa Op®Wyhkbomawst
El ektroenergetyczr 1959 1670 0 0 0 0 0 0 0 0 1959 1670
BusinessShl rs 3685 3383 0 0 0 0 0 0 0 0 3685 33883
Energa Obr -t 1996 1957 0 0 0 0 0 0 0 0 1996 1957
Energa OSwietlenice 1678 1404 0 0 0 0 0 0 0 0 1678 1404
Enspirion 11 22 0 0 0 0 0 0 0 0 11 22
BusinessGknereatior 3676417270 33612411138 2225713 254200 703285440 75014500 320358 36906 10 10 190667 183987
Energa Wytwarzani e 3642%2mMO06 3332%8%93 222513 254300 7028540 7504800 1674 1842 0 0 2984 3008
Energa Kogeneracj g 748®24 683®44 0 0 0 0 0 0 0 0 94820 10045
Energa ®iseap®dginka 84369 73245 0 0 0 0 0 0 10 10 84359 73235
Energa Ciepgo Kali 8246 6900 0 0 0 0 0 0 0 0 8246 6900
Energa Elektrowni e 33423825 28M0OB56 0 0 0 0 318%84 36864 0 0 258 399
Energa Serwis 0 0 0 0 0 0 0 0 0 0 0 0
Ener dg@aoup 3676477674 33612461632 2225713 254200 703285440 75014500 32027 370203 10 10 25002 234184
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Table 72. Ener ga Gr ouwi twadtrearwa | by source vs. water pressure* in 2024

withdrawal source Total amount of Amount of watel Location of wateriisndiesatiaomaof ri sk
withdrawn [ m3/] withdrawn fro

stress areas
[ m3/year]

rivers (for cooling purp 294 893 11 895 Energa Elektrownie Ostrognka, Energa Kogeneracj: medium risk
Wyt warzanie Wgocgawek HPP

rivers (dmoal inm@ purposes 32 564 27 32 560 90 Energa Elektrownie Ostroginka, Enelkaglai sKko g@iRF amj i medi um/ hi gh ri sk
risk; Energa Wyt war zaniimediWjmcrjiaswe,k HPP

SHPP Rakowi ec, Pi eirhzicghha gryi,s kOgawa

Ot her SHPPs

lakes (for cooling purpo 2 542 2 542 Energa Wytwarzanie tydowo PSP medi um ri sk

lakes (for purposes othe 750 145 750 145 Energa Wytwarzanie tydowo PSP medi um ri sk

groundwater (for cooling 0 0

groundwat er-c(ofodr nmgormpur pc 370 2 2 13 Energa Wytwarzanie Pierzchagy SHPP high risk
Ener-Qperator Pgock BOpaenrcaht ofrneGdgaaCEs k Br anch medi um ri sk
Ener-Qperator Kalisz Branch Energa Elektrownie O:

other points of withdrawal

Ener-Qperator Koszalin Branch low risk

rai nwater collected dire 10 10 Energa Ciepgo Ostrognka medium ri sk

rai nwater from other org 1 67 1 67

water from the municipal 232 5 119 0 Energa Wytwarzanie: SHPP Rakowiec, Pierzchadgy, (high risk
HPP Wgocgawek, Other SHPPs, tydowo PSP medium ri sk
Energa Ciepgo Kaliskie, Energa Ciepgo Ostrognka medium / |low risk

Energa Wytwarzani e, -Gbernttr,alBn eErngear gSA,

Enspirion-Opemranga,-Opeemagar Wykonawstwo Elektroe
OSwietl eni d,0gEmearydka , Energa Informatyka i Techn

Total volume of water wi 33 612 461 33 325 607
all sources considered

“informacje na temat obszar -w zwinkszonego ryzyka deficyt -w wodtht phs zbdiraigs kpfok Jstkene ozregdtwaterihexrmlke oadwe/ map
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Table 73. Wat er discharges in the Energa Group [m]j/year]

e by destination Total water discharge Water discharge to water Tot al di scharge tregumaentt

[ m3/year] treated water [m3/yea

di scharged to third parties in total, in 146 7 3 26 0
di scharged to third parties for use?* 0 0 0
di scharged into surface water 33 609 81 33 325 53 50 65
di scharged into groundwater 0 0 0
di scharged through the ground 106 0 0
Total volume of water discharges 33 609 961 33 325 538 50 65
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[ B-1]

Bl ODI VERSITY AND ECOSYSTEMS TRANSI TI ON PLAN AND I NTEGRATI
AND ECOSYSTEMS | NSITRATTHEESY AND BUSI NESS MODEL

Activities aimed at protecting biodiversity are an integral parheof the
relationship between its operations and the state of the natwuralonenvironm
to protect habitats, managing natur al resources and minimizing negative e

our business strategy.

The biodiversity and ecosystem transiti devel @apeids foardadhememt icwer OKRLEINYy Gb @i
in the part concerning the Energa Group in cooperation with Enermae The En
of its strategy and business model witbfrebpeahatlypsbsodi verbetpreSkeetedsul

[E3. SBM 3; EB]

SI GNI FI CANT | MPACTS, Rl SKS AND OPPORTUNITIES AND THEI R |
Wi TH THE STRATEGY AND THE BUSI NESS MODEL

DESCRI PTI ON OF PROCESSES FOR I DENTIFYI NG AND ASSESSI NG RELEVANT | MPACTS,
AND OPPORTUNITIES RELATED TO BI ODI VERSI TY AND ECOSYSTEMS

The Energa Group is aware of its actual and potential i mpacts on biodi v
environment al risks. The process of identifying and assessing acotural and |
ownodations and adjacent areas is closely related to the existing Environi
identifies activities that affect or -amlyl ed feerci tdhrememtvalr oamsneerdt, s .i . \¢al u atei
aspkged s, determination of their i mpacts and threats caused by them, all ows
enable you to meet business needs with respect for the natural environmen
typicralarf oenergy company, are different in individuarle lbautseidn eissss uleisn e ss.i glnni
i mpacts concern generation installations and distribution infrastructur
Environmendt &€neagy System is the collection of data from | ocal communities
i mpact on | ocal communities is subject to a process of ongoing consultat
reported by | odalescommun
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Bl ODI VERSI TY | MPACTS RELATED TO RAW MATERI ALS AND | NVESTMENTS

The decommi ssioning of the Energa Group's coal assets will have,a bdigcitcheedl!| y
CCGT wunits currently under construction (CCGT GruenréWMahkl e CIOd h@agmingkhimnlaa) wi
gas). The c ombursetneowa bolfe nfoune | has a negative impact on climate issues and th
and flora. The construction process itselfiahsdoubdasgai neyetnmsesdoiom@agctnodrseb
fragmentation of ecosystems. The investment process at the st amgseulotfatiisemud .ng
The construction of the installations is carriodd compeinsaaocygr dmemacerest het ge
tree felling. AIlI reports from | ocal communities are being cowmsreetedhand,
negative impact of the work carried out.

The ongoing operation of generation installations based on renewfbbe resou
of aquatic organi sms (hydroelectric power plant s, of fshore wind farms)
envi remtmal aspect of SHP is the dividing of the watercourse, preventing a
the river. This is essential especially for migratory fish that cypawn in
t he rbage, Energa Wytwarzanie has been investing for years in the constr uct
compl ex buhdiggeht i nvestments that take into account the key parameters of h
flow, addegsiobi nei ghboring areas, etc. Each investment requires the develo
of the river. The construction of a fish | adder is a process alhlattirneequi r e
comugning due to the need to obtain full documentation and all administrat
farms, the negative impact on biodiversity is associated with czdniiesi ons ¢
moni $oavi fauna in the area of turbine operation and works on innovative s
In the case of the |l ocation of Energa companies, it was not identhéilkdss$hat

of biodiversity, such as those set out in Directive 2009/ 14%kEQatfi omnhefEwi 6p

birds; Counci l Directive 92/43/EEC on the conservation of naturalcthabitat:
assessment (ElI A) as defined in Article 1(2)(g) of Directioenc20117/692/&EJ) toHe
assessment of the effects of certain public and private projectsabh the el
admini strative decisions, including those concerning the conditions for inve

ACTI VI TIES AND LOCATI ONS THAT NEGATI VELY -SENBCT|I FBEOBR¥BBSI TY

I'n the course of its activities related to the i mplementation and mainte
System, the Energa Group identified the | ocations of companiesrathiaanaffect
The | ocations were analysed in terms of the i mpact of individual compani e
vul nerabl e species or habitats. The analysis concerned installatduens gene
tots extensive network of power Il ines, affects the continuity of ecosyste

changes and disturbances.

POWER LI NE I NFRASTRUCTURE

In the case of the operation of distribution infrastructure, theadkey i mp:
invest ment processes at substation facilities and power l'ines. Repl aceme
underrogund cable |ines occurs in situations where there is an increased nu
branches or ani mal s. This most often happens in forest or woodedr areas, v
even deescerse during the growth of trees, or in areas where animal species (
Line replacement reduces the number of disturbances, which allowy to main
supploedobhsumer s, mini mizes the number of power outages, i mproves human s
short circuits. The number of fatal accidents among ani mals (esnpdecaisal |y bi
a resuddl loifsi ons. I nsul ated wires exclude the possibility of electrocutio
harness), they are more visible, which makes it easier for animals to av
overheasl Wwinhke cable |lines is |l andscape protection. Overhead poles and | ir
dominant. It is worth noting that all investments related to thwéiacdnstruct
are | omattehde ivicinity or within protected areas, are subject to the envir
reports are postedhbonpshke/-epeésagtaer . pli-l r aplby t gsarpoadrotwyi s k owe
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Table 74. Ener@pmer ator: l'ist of HV |l ines psaesrssintgi Mehraoruegehs bi odi versity
Protected areas Number of 4 Length of HV Ilines passing {
Landscape parks 18 183
Buffer zohasd®féape parks 11 214
Nature reserves 14 6
Buffer zones of nature reserves 8 5
Buf fer zones of national par ks 1 5
Protected Landscape Areas 94 1263
Natura 2000 sites 69 615

LOCATI ONS ASSOCI ATED WI TH GENERATI ON ASSETS

Energa Wytwapermates in areas | eased, managed or adjacent to protected
protected areas. The impact of assets on protected areas is rel ahed to
time of commofssmesnt ngf the offshore wind farms (early 20th century). The
natural environment for a long time, so their impact is continbBoesgand
Wyt war zaniteé$shasseo i mpact on water and air pollution.
Energa Wytwarzanie is adjacent to or influences 35 protected areas wi
impl ement measures to mitigate biodiversity | oss, i.e. those setobdbut i
the uGai | on the conservation of wild birds, has not been identified; Coun:
habitats and of wild fauna and flora; Environmental | mpact Assegm&nt (EI A
of the European Parliament and of the Council (76) on the assessméaet of
environment and, for activities in third countries, in accordaarcs®, with
such as the performance measur ement standard MKF No 6: protecting bi
resources. Independently, the company i mplements the provisions of permits
the domustion of fish | adders).
Table 75. EnerWwnt warzanie: |ist of the company's dseaatitove adjeasent to bi
A form of nature protec] Name of the protected area Size of the a
Natura 2000 PLH (habita The Sgupia Valley PLH220052 6 99

The Gupawa Valley PLH220036 5 50

Ostoja Sgowi Bska PLH220023 32 95

The Valley of the Wi eprza and Stud 14 34

The Wierzyca Valley PLH220094 4 61

The@asghnka River PLH280006 8 41

The Wgocgawek Vistula Valley PLHO4 4 76

The valley of Radew, Chociela and 21 86

The Parsnta River Basin PLH320007 27 71

Lake Lubie and the Drawa Valley PL 15 04
Natura 2000 PLB (Birds) The Sgupia Valley PLB220002 37 47

Sgowi EBski e Coast PLB220003 21 81
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A form of nature protec] Name of the protected area Size of the
Pasgrfika Valley PLB280002 20 67
Drawsko Refuge PLB320019 153 9.
Lake Miedwi®umamadumdisngs PLB320005 16 51
Ostoja Warmi Gska PLB280015 142 0
Trzebiat-w Coast PLB320010 31 75
The Omulew Valley and Pgodownicy 34 38
Protected Landscape Are Lake Ghtowskie and the vicinity of 5 60
Radunia Valley 3 34
Wi erzyca Valley 10 78
Gni ewski 2 33
Lower Gyna Valley 16 43
Mi ddl e Gyna Valley 15 30
Pasgnka Vall ey 43 30
Nogat River 2 73
Surroundings of tyd-w and Biagy B- 12 35
Radew Vall ey-ZleMasztegwo 3 56
tugawy GdaGEski e 30 09
Ciechocinska Lowl and 38 20
Nati onal Park/Landscape PK Sgupia Valley 83 17
Szczeci-BeBKh Forest (buffer zone) 20 93
Sgowi EBski National Park (buffer zo 62 96
Nature reserve 2 areas Huczka Valley 12
Beaver Refudasgmktahe&ki ver 4 24
I NCLUDI NG 35 sensitive areas 893 17

| MPACT OF OWN OPERATI ONS ON ENDANGERED SPECI ES

The work identified species from the | UCN Red List and species frioom the Nze
the areas covered by the activity.

In the case of Energa Elektrownie Ostrognka, important | ocations  rof prote
Narew Valley and adjacent areas. It is a special protection arew for bir
sesitive areas applies to two areas of the Power Plant:

A landfill sharafdousoand i neirGhagvaprt zed Biegj ski

(size of the pird@&chad+ aX®aha);

A facilities and installations where the company's oper atRibomsa)are carr
The i mpact of thenfaall atiesnsawds examined during the envi r200n0nden twahli cihnv en
covered the range of i mpact of the new heat source. Nesting of 15 protec
recorded. Of this nunbheer -bedlke & peicriiekse (Lanius collurio), is listed in Ann
the species important for Natura 2000 sites, the grey nightingaelde. (Lusci
Moni toring of avi f acuanrar iheads onwtt ibreetnhe i ndicated area since then.

In 2024, the following bird species entered on the Red List of Polish Bir:«
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A Regionally extinct species-hocomhosasdpdpeper, red
A Critically endangered species: warbler.
A Endangered species: Eurasian curlew, | apwing.
A Vul nerable spaecicked wlaadbker, rook, common snipe, gray gull
Species close to threatened: cursed, redshank.
Energa companies do not identify any adverse impacts in relation to | and
[ E42]

Bl ODI VERSITY AND ECOSYSTEM POLI CI ES

In 2025, the Energa Group will adopt the ORLEN Group's Biodiversp'tsy Pol i c:
Climate Policy adopted by Orlen SA in May 2023. The Policy establbinshes a f
of biodiversity into the Group's strategy and defining rules of nabheuyct fo
and its implementation protects and promotes the preservation of natur al
Group's Climate .Policy website

By adopting the ORLEN Group's Biodiversity Policy, the Energa Group under:t

A preserving and promoting biodiversity by establishing new projects,
preservation, protection and promotion of natural heritage,
A undertaking activities to support biodiversity in the areas of exist
A promoting a soci al culture in the field of biodiversity conservation
Not withstanding the above, since 2016, as part of the Environmental and E

Regul ation and 1 SO 14001 and | SO 14000 standards, the Energa Group compan
as wel |l agl mipplostamities related to biodiversity.

[ E43]

Bl ODI VERSITY AND ECOSYSTEM ACTI VI TIES AND RESOURCES

Energa undertakes a number of activities to promoteThesdi vacbutdg: and supp:

A protection of the white stork species in Poland,

A monitoring of avi fauna,

A study of the effect on ichthyofauna,

A research cooperation with scientific teams,

A restocking of inland reservoirs,

A reclamation of furnace waste landfills,

A training and conferences for employees to increase environment al awa

A sowing flower meadows,

A planting trees,

A organi zing Jupcalctdlomasn and collecting waste in areas adjacent to inst
As part of its operations, including its investment projects, drhseatEmer ga
for the | oss of biodiversity in accordance with the procedure set out in

ENERGA ELEKTROWNIE OSTROGNKA

The company regularly examines the impact of its operations on thde enviror
out on the ther malcowllimg owfatpo st, i.e. the i mpact of the power plant on t
Speies and their habitats were also studied. An analysis of the effective
protecting and minimizing the penetration of fish into the cbotiungasircui
carried out. The quantitative and qualitative composition of ichthyoplan
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cooling system of the power plant together with water from the Narew River
ichthyoplankton trap fishing, a total of 255 |l arvae belongingrtdmgaspecies
bl eak, dace and slender goby. The dominant was the slim goby (9188. individ

Quite numerous were: bl eaks (29 individual ss), dace (19 individulals9 and r
the Habitats Directive and is wunder partial protection. A cal cualtaetsi on of
that far more fish swim downstream than are sucked into the cooling systel
Figure 36. Energa El ektrownie Ostrogninka. The number of |l arvae flowing down ri

Amur bitterling

Monkey goby

Common bleak

Common dace

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

larvae sucked into the cooling system of the power plant ® |arvae flowing downstream

I'n the case of ftihlel raomsalhy 9i,s aof habitats anidt swaescifeosunwda st hcaatr rtiheed oopuetr at i on

plant does not have a significant i mpact on the conservation st agteds of thi
vegetation was. cTalrer irees wlutts i ndicate the effect of the ther mal plume on p
warm water, the more intensively developed flora is clearly visisthtlie. Amon

of heated wat errsechoavdee db.e e n

In 2024, for the fourth ti me, the company suppo-teedn pmoaecitomocarsitedkotdt
River in Ostrognka. Only native spebisestame atl wasedzantderf hehirchehaturall
the Narew River. The fish were relehsbdméoong Sketwanebeomweanseher Distr ognk
and the tributary of the Omulew (the right tributary of the Nareaw,. About
i.e. a total of about 2000 fry.

In addition, the company carried out a campaign in 2024 entitled "Forests
have been involvedoiogitdbal ipmiotiative of planting trees in the Lelis For
vount eers planted over 2000 pine seedlings.

ENERGA WYTWARZANI E

Energa Wytwarzanie has been investing in the construction of fish | adde
hydroelectric power plants of Energa Wytwarzania are equipped with fish |
Br Nswagdi e®opa Rakowiec, RoScino, Smogdzino, Bi esowice and Skarsz-w Dol ny.
build fish |l adders in-powetrhédrydir®edfecittrs cl pwwer plants in the West Pomer an
Masurian Voi idhvdke dhmisgs .device of this type built by the company is a fish |
Power Pl ant on the Skotawa River, which is an important site for sea tro
facility i s Ilboucfafteerd ziomnet hoef t he " Sgupia Valley" Landscape Park. The const
requires not only significant finaocsami ongtdwagst obuheabheoee @dlobi men full
admini strati veentasr reaancghe m i me .

SUSTAI NABI LI'TY STATEMENT 20



ENERGA SA6S MANAGEMENT BOARD REPORT

@ Energa | GRUPAEEEI' THE ENERGA CAPI TAL GROUP AND

Table 76. Energa Wytwarsamwmic&ing of rivers
Hydroelectric . Executi o . .
No . Pl ant Ri ver 2024 Fish species

SGUPSK ARGWPAWA 3 AND 4 FI SHING DISTRICT, SGUPIA 7 AND WH EPRZA 3

1 DRZEt EWO 689 pcs.
2 GEBI E& 370 pcs.
3 GUPAWA B 500 pcs.
GUPAWA
4 POGANI CE 1230 pcs.
5 SMOGDZI NO 736 pcs.
bro trout
6 t ELKOWO 980 pcs. (spring fry, summer fry,
fryl® grams)
7 STRUGA B 1100 pecs.
SGUPI A
8 KRZYNI A 3650 pcs.
9 Bl ESOWI CE WI EPRZA 800 pcs.
10 Cl ECHOLUB STUDNI C 1000 pcs.
11 KNPKA WI EPRZA 2000 pcs.

STRASZYN AFRHBASHI NG DI STRICT RADUNIA 4 and 5 and WI ERZYCA 6

Esti mates:
12 EW RUTKI

12,0Pp0s. brown t{sespting fry)
13 EW GAPI NO 3000 pcs. Sea tr(oumol t)
14 EW Bl ELKOWO 8000 pcs. grayl {agtumn fry)
15 EW STRASZYN 70,000 pc |l dd summer fry)
- RADUNI A
16 EW PRNDZI ESZY! 10,000 pc Cert(fsummer fry)
17 EW KUt NI CE 7,000 pcs asfdsummer fry)
18 EW JUSZKOWO 200 kg Rope Stepek
19 EW PRUSZCZ 200 kg Carp Stepek
20 EW PRUSZCZ 11 40,000 pc pi k(tsummer fry) (fry quantities and spec
21 EW CZARNOCI 6Sk
Pl ECE

22 EW STOCKI MG&Y) wi erzycC 1950
23 EW OWI Dz
24 EW KOLINCZ

pcs. Eel(fry 10 g)

OBSZAR OLSZDBWED RYBACKI GYNA 5

ide, asp, chub, barbel, catfish, gifkeg,

25 EwW KOTOWO GYNA no dat a . N ! .
numbers and species depend on availabili

ELBLI G AREASGNKA 9 AND 10 AND WAGSZA 2 FISHING DISTRICT

. _ 1970 pcs. brown t(epting fry)
26 EW PI ENI Nt NO WAGSZA
15000 pcs brown t(buwbodling foraging)

1760p0cs . brown t(eptingféedg)ng hatchery
27 EW Pl ERZCHAGY PASGNKA 6035 pcs. Sea tr(oSumolt 2+)
30 kg Europeanl®Eedgreared fry

KOSZALI N ARFEMSHI NG DI STRICT OF LAKE ROSNOWO ON THE RADEW RIVER NO. 1, FI SHI?!
NO. 3
28 EWNI EDALI NO j . HAJK 5000 pcs. Ee( 10 g stocking fry)

i

KAMI ENN
29 ESP t YDOWO rz. RAD 3000 pcs. brown t{(esummer fry O0+)

i

ROSNOWO

i :
30 EW ROSNOWO ROSNOWO 5000 pcs. Ee(10 g stocking fry)
Energa Wytwarzanie al sextccampdr atregsanwistat i ons i n tasks ai med at maintaining
composition of ichthyofauna of selected rivers.
For several years, the company has been making the area of the RoScino Off
the Association of Towns and Municipalities of the Parsninta Rivers Basin. Tl
repdwctive materi-adl fed tdartisfoi ci al spawning", and then releases the fish
For 10 years, the company has also been cooperating with the Inland Fishe]
monitoring of ascending eels. For this purpose, at the Smogdzino Offshore
empl oyeets up special traps and monitor the number of fish for 4 months. Ir
company conducts cyclical monitoring of avifauna.
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ENERGA OPERATOR

I'n 2024, Energa Operator continued its cooperation with the Magoipmn ska Orr
so far, a total of 1,526 white stork chicks have already been rimged in 5
War mi-BMlasuri an, Greater Poland and West Pomeranian Voivodeships.

The company also continued cooperation with the Polish Society fiom the Pr
activities. The cooperation concerned the protection and ringMaguroifarstork
Voi vodeship.

In 2024, the company also supported the 8th International White S$dork Cens
pl ace once every 10 years. The |l ast one took place in 2014. |1t ihd céhi med at
wi || be available via the Internet. The company installed a totxmés,of 569
t he-csaol | ed-fraumitliy houses for storks and other bird species.

Energa Operator has become involved in the "Biodiversity Incubated”’ proje
brick transformer towers (birdhouses or bats, places for insect nests).
[ E 44 ]

Bl ODI VERSITY OBJECTI VES

ENERGA WYTWARZANI E

Energa Wytwarzanie intends to continue the construction of fish | adders
watercourse at other hydroelectric power plants. The company wil/l al so co
basi s.

Wyt war zani e | mpl ementati on dat

Construction of a fish Under i mplementation, at t
1. X 2026 r. X . .

Kepice administrative procedures
2. Construction of a fish 5555024 1. Realized

Skarszow Dol ny

Constructiohadfliea fisk Under i mplementation, at t
3. h X 2026 r. X . .

Ni edalino administrative procedures
4. Construc?|on of a fish 2026 r. Task in progress, conceptu

Strzegomino
5. Construction of a fish 2027 r. Undgrmplemen‘tamon, at the

admini strative procedures

6. Cons’truct|on of a fish 2026 r. I'n progress

WadNg

ENERGAPERATOR

Energa Operator pursues the objective of protecti nml athfeorwmhsi tcen spoowekr, p onlcd
2025, the company plans to conclude an agreement with the Magopolisskna Orni t

during the ringing of stor-kel timgenepdlsesbuill adcaotnedl oiws hit he: fBdmMewamigan,0i We

Pomer ani an, -Kameamnvdminan, Greater Pol anMas@Gridd@navdi Wadens minps. The company wi
the costs of purchasing sets of bird rings, i.e. metal afingbkeasamel @ismeéec
The company plans to conclude an agreement with the Top:-lka municdépality r
pole with a white stork nest. The camera wil!/| be designed to obbdetwsve the
of the stork family. As part of the agreement, Energa Operatorl ei($eénstal
below), with nesting boxes for small birds, a power socket (for the needs

SUSTAI NABI LI TY STATEMENT 21



&) Energa | crupam

ENERGA SA6S MANAGEMENT BOARD REPORT
THE ENERGA CAPI TAL GROUP AND

Energa Operator plans t

biodiversity protection:
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2

[EJ§ RESOURCE USE AND
Cl RCULAR ECONOMY

e f.:ﬂ\

-

[ E5. | RQ

DESCRI PTI ON OF THE PROCHIENS | FOIRNG AND ASSESSI NG MATE

I MPACTS, RI SKS AND OPPORTUNITIES RELATED TO RESOURCE USE
ECONOMY
The Energa Group conducts annual reviews of its resources and operkations i

and opportunities related to the use of resources and the circulaard econom)

energy management system, in accordance with the EMAS Regulation and | SO
The Energa Group's i mpact on | ocal communities related to raw materials
consultations resulting from problems, doubts and inquiries reported by I
More on dialogue with |l ocal commun8ties can be found in chapter S
Revenae® identified both in relation to the processes of the -Gpoupt cosmpani
that the Group may control. This analysis, in terms of the |ifti cylcde per
the purchase of energy resources (coal, bi omass, gas) , their transport (
purchases, as well as design (regarding new and modernized generafion and
services for customers, related to their energy management. The deneratio
then disposed of is owned by the Group companies and generates direct rev
subsequent owners and operators of neutralization or recovery/recycling
intangible nature of the primary product (energy) anRcdy csleer vpiecres p(eecnteirvgey fdoirs
endofl i fe and disposal is |limited.

[ E51]

POLI CIES RELATED TO RESOURCE USE AND THE ClI RCULAR ECONOMY

The Environmental and Energy Policy defined by the Management Board of Ene
the management system and formally sets out the general intentions and d
regamdtthe effects of their environmental activities and in connection wi
compliance with all applicable |l egal requirements, continuously i mprove t
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i mpact on the environment. Energa companies are required to pursue the
organi sational tasks dedicated to individual business I|lines.

The tool for implementing the policy is the Environmental and Energy Manag
same name. The programme defines and specifies the mechani sms of the en\
including key procedures. The procedures define roles, responsi bnbdities a
process monitoring, including rational management of resources (in partic:

ACTI VI TIES AND RESOURCES RELATED TO RESOURCE USE AND THE

The circular economy means closing the cycle of raw materials, products al
raw materials, energy) and minimise waste. The Energa Group has been i mpl
several ngpwar 8y optimising the consumpti on-rcefnerweashd wer creasw, marn epgd ratlisc ulIpsra sn ;g

assets) and waste generation, as wel |l as efforts to reduce air eanti ssi ons,
on the envjrbuomeatso reduces the costs of its operations.

An example of the i mplementation of circular economy is thepmadagement of
from afcoald power plant by Energa Elektrownie Ostrognka since 2016. They
we l | ad etrrreerds t o external companies for the production of building materia
avoiding fees resulting from waste storage. I'n the case of Energa Kogener
assets ol NdheCHP Pl ant, gas boilers were built, which do not generate comt
coalired sources. Therefore, the reclamation of the closed furnace waste |
I'n order to increase the energy efficiency of transformers -tpadated by En:
l oad | osses has been taken into account for many years. I'n 2024, hrepairs
reswed in financi al savings of nearly PLN 19 million. Thanks to these act
264 Mg of hazardous waste.

Due to the need to keep small hydropower systems at optimal availTakeility,
operation of systems containing lubricating oils (e.g. gears, bleiadings) c:
particles and by water ingress. Each of these systems is crucial for el ec:
lead to reliability issues with machinery, increased risk of failure, cost
prcdbucti on. unt il now, oil changes have been associated with both the need
hazardous waste. From 2024, Energa Wytwarzanie purifies industrial oil s i
theircsetvi e. I'n 2024, 800 l|liters of oils were filtered.

I'n order to mitigate the risk associated with the unknown costs of managi |
Energa has commenced analyses of the effective use/transfer of el ements u:

turbine thol aedxetser nal entities.

Energa also i mplements waste avoidance measures in its office operations,
has agreed with the supplier of office supplies on the issues of economic:
cardbdoaprackaging i mmediately after delivery, so that they can be reused.
Wastreel ated activities are continuous and do not result in significant cos
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[ E53]

RESOURCE USE AND ClI RCULAR ECONOMY OBJECTI VES

Energa applies a waste hierarchy in which it is crucial to avoid waste g
transferred to authorized external entities for disposal. It is preferred
The key objective for the coming years is to maintain the zero khalance of
that the ameprnaduocft sh/ywaste coll ected and managed will be equal to the amot
in a given year. We assume maximizing the wuse of CCPss | ag emi xftuurneasc,e fwayst
mi crospheres) and mamrageunetng (@ffl pyash), which translates directly into avc
pur pdsse not related to the requirements of the regulations (it is voluntar

in accordance with the assumptions.

I NPUT RESOURCES

In 2024, the Energa Group um&tder6i7dl, 9,6 9i Mg. o¥ZF85,aw28 Mg | ess than in the pr

from suppliers of materials and raw materials (invoices for deliavwries) a
materials such as coal and biomass.

Significantly | ower <coal consumption is associated with Energa Ekhéktrowni
Power System in 2024 has been reduced. In 2024, the NNC wunit, which uses
proess, was | argely used to supply the city of Ostrognka with heat.

Due to the ongoing project to modernize the EIlblNg CHP Plant, the amount
used in the processes of operation of the installed equipment, is constant
In 2024, Energa companies used 81,283 Mg of sustainable biomass for ener g
zereomi ssion, in accordance with the requirements of the RED I Directive.

Sp-gki Energa wykorzystadgy w roku 2024 do cel - widmeSrcge t8ylcT28y3shvgz ra-i mradwd 0 d
criteria applied to biomass is that it must be produced, processtehde and us:«
reduction of greenhouse gas emissions and not cause def oirteysst aAd oam, r dablit
bi omass can be ceennsiisdseircend, ziemr oaccor dance with the requirements of the RED

In the case of Energa Elektrownie Ostrognka, biomass in the formred wood p
and then burned duri-hgrtegtproteshe co

In the case of Energa Kogeneracja a total of 72,645.46 tons of biomass we
the Energa Group companies was obtained from external companies outside t1
systems vieo i fying the sustainable origin of biomass, and the biomass suppl

I'n order to reduce the consumption of other raw materials at Energa com

consumption of transportation fuels. In 2024. Energa OSwietl enwesl ISpas z 0.
papeswitchi agewsopapers, i mpl esmervtodtciesn a®b rEetesr gAET Mobil e application at En
In 2024, Energa OSwietlenie has built 7 charging stations integrated wit
contracted. | mpl ementati on of projects related to the devel opmeardtl oonf el ec
to develop the most advantageous business model s, and will also indirectl
materi al consumption and CO2 emissions.

In 2024, Emeumacompanies did not use recycled raw materials and recycle

operations.
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Table 77. Products, raw materials introduced to the Energa Group companies
RAW MATERI ALS OR MATERI ALS 2023 2024
NONRENEWABLES
Carbon [ Mg] 84BT77 562 8
Natural gas [ m3] 14 645 15327 2
Heating oil [ Mg] 3 41 8 88
Diesel fuel [ Mg] 3 10 3 27
Petrol [ Mg] 971 969
Ot her -rneoonewabl e [ Mg] 288 288
Consumption ofr entewveablneon aw materials and materi al 19 78 14 36
Tot al consumpdrieore wafo |l mromaw materials [ m3] 14 645 15327 2
Tot al consumpdrieomre wafo l romaw materials [ Mg] 874 9 590 6
RENEWABLE
Bi omass [ Mg] 82 75 81 28
Tot al consumpdrieore wafo l momaw materials [ Mg] 82 75 81283
Consumption of direct materials (e.g. steel) [ Mg] 9 79
Tot al consumption of raw materials [ m3] 14 645 15327 2
Tot al consumption of raw materials [ Mg] 957 6 671 9
WASTE
Waste management at Energa's companies is carried out in accordance with
internal regul ations adopted, which provide that each waste generated is
externaitees. All companies are subject to registration in the BDO (Waste
and transferred for management by companies in 2024 are obtained on the b
As part of its operations, Energa companies carry out the foll owiwg,proces
transport (exceptionally, only own waste) and initial storage aotl Itehcet ,pl ace
di spose of, recover or recycle waste. These processes are carrieaedtout out
an authorized recipient. Energa companies generated 52940 Mg ofe wafst e, i
noitrecycled waste in the total amount of waste generated is 90.55%. Energa
part of their business.
The | argest part of waste generated as a result of the operationiefl SHP i
with the river current and retained on the inlet grates to hycdarldeeldect ri c
"screenings" are not hazardous waste, they are neutral to the environment.
on the characteristics of the areas through which the river floonwseththe se:
power plant service extracts and segregates other waste with whiich the ri
not only necessary for the proper operation of hydro sets, but 4al sbecontri
share of organic waste collected on SHP inlet grates accounted for appro
waste).
Energa Group companies also generate waste in the course of inspecti ons,
to perform these works would result in defective or ineffectivenbperation
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(periodic inspections). Occasionally, waste generation may be théeresult
amount of installation waste generated, but makes every effort to ensure
exer nal regul ations, and that its burden on the environment i s mini mal

In the case of municipal waste, the frequency of its collectioniées'determ
decl arations or contracts for the provision of this type of seresi dems. Thei
a given |l ocation or tenants of the company's residenti al premi ses.

The priority in the case of Energa Elektrownie Ostrognka is to minni mi se t

of the substance in REACH was the first step r el astleadg tnoi xtthuer e,o spshigbriel siht ymiocfr

and gypsum to the market i n ormdermrt itoon enta nsaugbes ttahnec easb oivne a c¢cl osed cycl e. The
status-pofoduyct s and are treated as a valuable raw materi al to be wused in

comudcted research allowed to show that these substances are safe for peopl
use as part of numerous material or product solutions. The Comganyifngl fils
gysum and fly ashprwadsucet sa-prlgluciktys manufactured in the company, both from
ash, are used economically in the directions indicated in the defcoirsi ons.

the mrcad on of cermeinkted rceoandcyr et e and precast concrete products, while 20, 23
production of gypsum, dry building mortars and as an additive to the pro

agreement ewiCtomttrract or for the managemesnhtagofmitxhergewarsdteedvassltoncl uded wi't

This is a guarantee that the amount of waste deposited at the Itamadfeisl | wil
of asslhag umiextwere transferred for commerci al use, with the production of
Mi crospheres from fly ash in the amount of 45.08 Mg were also transferred
The companies of the Distribution Line have i mplemented uniform rules for
or for further use (as dismantling material), taking into accoduendhethe prin
requirements for waste recipients to include the obligation to patoewd de i nf
from companies in the previous year and on the amount and type ofi boel wuse
if the recipient is not the entity that processes the collectedemaste, h
waste holders to whom the waste collected from the companies will be tran:
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Table 78. Quantities of waste generated and transferred for management by companies in 2024 ( Mg)
Total weight of Wei ght ofhamoamr dous w Ash Weight

2023 2021 2023 2021 2023 20214 20232 20214
Services and Ot her 131 55 0 1 131 54 0 0
Energa 1 1 0 0 1 1 0 0
Energa I nformatyka i Technol ogi e 13 9 0 0 13 9 0 0
Energa Logistyka 115 46 0 1 114 45 0 0
CCGT Grudzi Ndz 0 0 0 0 0 0 0 0
CCGT Ostrognka 3 0 0 0 3 0 0 0
Distribution Business Line 4 92 4 81 627 943 4 30 3 87 0 0
Energa Operator 3 12 3 31 616 931 2 50 2 38 0 0
Energa OpWylkdmawst wo El ektroenergetyczn 1 80 1 49 10 12 1 79 1 48 0 0
Sales Business Line 475 287 13 13 462 274 0 0
Energa Obr -t 18 6 0 0 18 6 0 0
EnerQ&wietlenie 456 281 13 13 444 268 0 0
Enspirion 0 0 0 0 0 0 0 0
Gener atBuwsgi ness Line 64 52 47 78 109 93 2 17 2 59 62 24 45 09
Energa Wytwarzanie 391 335 22 24 368 311 0 0
Energa Kogeneracja 13 92 13 623 28 22 269 817 13 64 12 7¢
Energa Ciepgo Ostrognka 75 7 0 0 75 6 0 0
Energa Ciepgo Kaliskie 6 48 4 93 4 0 17 0 6 45 4 93
Energa El ektrownie 43 3E 28 74 45 42 1 16 1 33 42 14 27 3€
Energa Serwis 289 127 9 5 281 121 0 0
Energa Group 70 06 52 94 748 1 05/ 7 07 6 79 62 24 45 09
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Table 79. Waste by use ( Mg)

Total weight of Recycling Composting Recovery Combustion Landfill On -site storage Other methods of

waste (including energy waste
recovery) management

2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024 2023 2024

Services and others 131 55 0 0 0 0 0 0 0 0 0 0 0 0 0 0 131 55
Energa 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1
Energa Informatyka i Technologie 13 9 0 0 0 0 0 0 0 0 0 0 0 0 0 0 13 9
Energa Logistyka 115 46 0 0 0 0 0 0 0 0 0 0 0 0 0 0 115 46
Distribution Business Line 4929 4815 0 0 0 0 0 0 0 2233 0 0 0 846 316 242 | 4612 1494
Energa Operator 3121 3319 0 0 0 0 0 0 0 2233 0 0 0 846 316 240 2 805 0
Energa Operator Wykonawstwo Elektroenergetyczne 1 807 1497 0 0 0 0 0 0 0 0 0 0 0 0 0 3 1 807 1494
Sales Business Line 475 287 0 0 0 0 0 0 0 0 0 0 0 0 0 0 475 287
Energa Obr -t 18 6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 18 6
Energa OSwietlenie 456 281 0 0 0 0 0 0 0 0 0 0 0 0 0 0 456 281
Enspirion 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Generation Business Line 64 529 47 782 0 0 6493 5033 307 192 |55 982 40 999 0 0 844 | 1 056 21 10 882 493
Energa Wytwarzanie 391 335 0 0 16 8 307 192 19 113 0 0 0 10 0 2 49 10
Energa Kogeneracja 13 937 | 13 632 0 0 0 0 0 0 13 769 | 13 507 0 0 110 99 2 0 56 26
Energa Ciepgo Ostrognka 75 7 0 0 0 0 0 0 0 0 0 0 0 0 0 0 75 7
Energa Ciepgo Kaliskie 6481 4939 0 0 6477 4 939 0 0 4 0 0 0 0 0 0 0 0 0
Energa Elektrownie Ostrognka 43 356 28 742 0 0 0 0 0 0 42 190 | 27 379 0 0 734 946 19 8 413 409
Energa Serwis 289 127 0 0 0 86 0 0 0 0 0 0 0 0 0 0 289 41
Energa Group 70 064 52 940 0 0 6493 5033 307 192 |55 982 43 232 0 0 844 | 1 902 338 252 | 6100 2 329
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‘ EU TAXONOMY

REGULATORY FRAMEWORK

Regul ation (EU) 2020/852 of the European Poaafrll1&mdohea020fomheh&€oestiablish

framework to facilitate sustainable investment (ARegul ation 2020/8520)

consolidatfidnamani al statement, information on how and t o ewhtaatk ienxgt eanrte tchoev eorpeed

by the classification of environmentally sustainable economic activities.

The criteria used to determine whether a particular economic ace iwiitthy i

the EU Taxonomy) have been defined in:

A Commi ssion Delegated Regul ati oonf (4E W)u n2e0 22100211 39st abl i shing the techni
for determining the conditions under which an economic activity quali
mitigation or climate change adaptat i oenc cannodmifco ra cdteitwveirtmji nc anugs ensh entoh esri ¢
to any of the other environment al objectives;

A Commi ssion Delegated Regul ati oonf (2E/U)J u2n0e2 32022438 5est abl i shing additiona
criteria for determining the conditions under which certain economic
climate change mitigation or cli mate c hwehregeheard a phtoastei arc ta nvd tfioers dceatuesrem
harm to any of the other environmental objectives;

A Commi ssion Delegated Regul ati cof (QEWarxth2 2/02214 stablishing technical
activities related to nuclear energy and natural gas with respect

A Commi ssion Delegated Regul ati of @QEHU)Iuh®E2 /002886 st ablishing the techni

for determining the conditions under which an economic activity qual:@i

use and protection of water and mariaecireswoluacesconomyhet dr@mlsli ot iomn

control, or to the protection and restoration of biodiversity and

activity causes no sighifheaothbearemmvibranwmental objectives (Regulatio
(UE) 2023/2485, Regulation (UE) 2022/1214, Regulation (UE) 2023/ 2486

Screening Criteriado or ATSCso0) .

The disclosure obligations Cwenng sfsumotnhhebrel e@égtadielde dReignul ati oaf (EUYPuURY220217E¢

specifying the content and presentation of information to be dictilwesed

2013/ 34/ EU concerning environmentally sustainable economic lactwivtiht itelsat
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@ Energa | GRUPAEEEI' THE ENERGA CAPI TAL GROUP AND

di sclosure obligation (Regulation (UE) 2021/ 2139, Regul ation (UE) 2022/ 1
2023/ 2486 and Regul ation (UE) 2021/2178 are jointly hereinafter referred

ENERGA GROUP6S CONSOLI DATED DI SCLOSURES

As part of its 2024 disclosures, the Company is required to provade descr
Groupobs business activi tdleisgitthlag wirteh Traxkome®aty t o si x environment al objecti

A climate change mitigation and

A and adaptation (hereinafter jointly as fdAclimate objectiveso),

A sustainable use and protection of water and marine resources,

A transition to a circular economy,

A pollution prevention and control

A or the protection and restoration of biodiversity and ecosystems.
I'n addition, as regards the climate objectives, Energa Group dised oses pe
from the sale of products or services, capital expenditures (Capkx)y and op
sustainable business activities. Key performance indicators are hereinaft

| DENTI FI CATI ON OF TBXOGOBIKYE ECONOMI C ACTI VI TIES

According to the EU Taxonomy , an economic activity is eligible ftosr Taxono
any or all of the TSCs. Energa Group has <classified its activitkes on th
Taxonomy, and additionally also using the NACE codes contained imtthe des:c¢
are eligible for the Taxonomy are primarily related to the cl itmdteénobject
the tables included at the end of this section of -gbeeRapiong actki viet ia¢ ® do
which incur capital expenditures or operating expenditures. nAdcittiuvrietsi es w

or operating expenditures are not subject to disclosure requirements.

R&D projects that are in the early stages of i mplementation are not eligil
It should be noted that the EU Taxonomy is subject to interpretatpon, the
took into account the European Commi ssionds FAQs (The documents are publ i s

3.h&@ FAQs repository, https: / #ecn aehuvar@oopnao. neyu//hsounset)a.i nfahbel Eur opean aut horityos

may affect both future classifications and the manner in which it assesse:
Af ter analyzing all of Energa Groupodst wet ibaistiines,s iatctwastides emamiened i gha
environmental objective, i.e. cloneat¢tei chanwgies mélki giabli enf owhtihe cl i mate cha

DETERMI NATI ON OF THE ALI GNMENT-EQR GIABXENGNY | VI TI ES (CLI MATE OBJECTI VES)

The process of determining the alignment of activities with the EU Taxonc
reporting year, took place within the framework of the climate objecti v
substiaal contribution criterion, as well as the fido no significant har mo (
environment al objectives. I'n addition, an analysis was carried out to de

safeguoarcdrsi t eri on.

As regards the |list of neéighbl oactheitl emate change mitigation objective
adaptation objective) were found to be aligned with the EU Taxonomy cl assi

SUBSTANTI AL CONTRI BUTI ON

The taxomotmybl i shes various criteria of substantial contribution for the
Energa Group assessed the fulfillment of the requirements establikshed for

wi t h t hietseer icr was assessed for each activity:
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CLI MATE CHANGE MI TI GATI ON:

1. For activity:
4. 1A.El ectricity generation using solar photovoltaic technologyo.
4.3AElectricity generation from wind power 0.

4. 16Storage of electricityo.

7.6l nstallation, maintenance and repair of renewable energy technol
specific requirements for substantial contribution; in principle
items. Heenrcgeaa, G@noupods activities |isted above make a substanti al

in terms of investments carried out in the scope of activity

4. 1AiEl ectricity generation using solar photovoltaic technologyo or

4. 3El ectricity generation from wind powero, it has been shown that

of such activity (electricity generation).
2 The EU Taxonomy provisions on compliance with the requirements of

4. 9. Transmi ssion and distribution of electricityo are not clearly

interpreting the compliance criteria, Energa Group took into account

sector and raesvseensuseesd deri ved from energy distribution, as wel/ as
in this area -abi gaxadnomy should be noted that the Group6s approach

Commi ssion amends iotrs pruddulsdateisoms rel evant position.

3. The activities described above, related to electricity transmissi
climate objectives: <climate change mitigation and adaptation. I n
indicators, rcdiptitrad vweagpeseparated by assigning it to each objective
change adaptation, of expenditure for converting lines from overhead
The KPIls for the climanheobhaeogeveiinglhaded e.g. the construction

and cable connections and grids to connect RES, the installati

construction/extension and redevel otpimemtnetfwarhke ted ecdmrnedtt yeldd csttrrii d u

stations and public road transport charging infrastructure, and
4. For acitivity

4. 1%District heating/cooling distributiono, Regulation 2021/2139
only one criterion being sufficient. The necessary analysis has
operations, Qraorutp dosf htehaet di stri bution activity complies with the

and thus meets the requirements of substanti al contribution.

5. For activity

6. 4. 20.Cogeneration of heat/ cool and power from bioenergyd substantiv

particular in relation to agricultural and forest biomass. The

forest biomass criteria.

7. As regards activity

6. 1Bl nfrastructur ecarnbadn irnaggad otwr ansport and public transporto, the
were reviewed, in particular in relation to the dedication of i

emi ssions itnfemeasausUnder this activity, electric car charging infrasi
found compliant.

COMPLI ANCE WITH THE ADO NO SI NGNIFI CANT HARMO (DNSH) CRITERI A

The DNSH criteria are designed to ensure that economic activitidwedo not

The combination of the substantial contribution and DNSH criteria is

ohpectives and to avoid one environmental objective being pursued at the

activity to activity (except for the DNSH criteria for climate y htamege

same for all activities). Energa Group analyzed the DNSH criterfioar rel ate
substantial contribution. This analysis took into account, amongesether

activity is carried out, the specifics of the business act i vmet yacitn vgiuteisetsi o
that me et the substantial contribution criterion, such as hyear omeoltectric
determi ned Talxioggmeny as it was impossible to confirm compliance with DNSH
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@ Energa | GRUPAEEEI' THE ENERGA CAPI TAL GROUP AND

ALI GNMENT WI TH MI NI MUM SAFEGUARDS

The assessment of Energa Groupds alignment with the minimum safeguards t oc
the Final Report on Minimum Safeguards, devel oped by the Platform On Su
European Gommiés advisory body, taking into account Energa Groupds procedur
out in relation to four areas, i.e. human rights, corruption and bribery,
Applying standards of responsible conduct is embedded in Energa Grloupds cu
procedures and processes. The Groupdés primary policies in this regard are

of hEtcs, ORLEN Group Human Rights Protection Policy, policies governing em
treat ment ), Supplier Code of Conduct, Competiti oi€Col awpCo mp FFearaanucdd nAPoal | ii ccyy ,
and p®3d igoverning anonymous whistleblowing.

Let it be emphasized that Energa Groupdés due diligence activities are beil
In its recommendati on regarding the assessment of alignment with minimum
violations i n isEpneecrigiai cGraoruepashas not identified any court judgments issued
purposes of this assessment. No reports were also found in the mnaedistries

Human Rights Resource Center (BHRRC).

For more information on specific areas related to minimum safeguards, see
i ssiieSsl. SBM t he waigklgap cust omer r-8L a®Bidgng ax@t i on, and co(rGBBpt8BdnGand fra
6) .

KEY PERFORMANCE | NDI CATORS AND ACCOUNTI NG PRI NCI PLES

Key performance indicators have been calculated in accordance with the gui
accounting principles that apply to the preparation of Energa Groupds con

calbkate the proportion of turnover, capital expenditures and envi nonmental
of indicators for the Group took into account the relevant consolidati o
stament s. -glrmturpa sal es were excluded from the presentation of key indicatorl
resulting from own consumption, as own consumption is Owat cdecsluanped osepar
involved in activities such as
A 4. 2MCogeneration of heat/ cool and power from bioenergyo,
A 4. 3PHiglificiency cogeneration of heat/cooling and electricity from g
A 4. 3AProduction of heating/cooling energy from gaseous fossil fuels i
A 6. 1Bl nfrastructur ecarnbacn irnogad otwr ansport and public transporta.
No financi al item was taken into account more than once and the necessary

eliminating the risk of double counting.l ilgn bé¢ @s @d awh e wea sa usieregllfiegr thaxeo mo b

activities, only the turnover, capital expenditures and operatimge expendi
separated for the purpose of calculating key performance indicaparts; i n tF
on the KPls, a simplified approach was wused.

TURNOVER KPI

The key performance indicator related to turnover was determined by divi
provision of services related to the #rédrggnae dGrbauwsp dnse sesl iagcith lvei taineds Toayx otnhoemyc c

oft he Energa Group. Energa Group6s Parent Company supervised the process
TSCs and preparing key indicators. The basis for the calculationdof the Kk
reveensu f or 2024, as disclosed in the consolidated financi al statements un
key indicator related to turnover was <calculated based on financi al dat
customers.company does not present a breakdown of the turnover KPI by | eas
99. 8% of sales revenue in Energa Group comes from revenue from contracts
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CAPEX KPI

The key indicator related to capital expenditures was determinedmpy dividi
eligible and aligned activities by Energa Groupbs total capital expenditul
With regard to capital expenditures, the basis for calculating tcthe key irn
include increases in fixed assets and fixed assetsofusedeassenstriuscli odediin
consolidated financial statements for 2024 and described in Note 10 Busin
44 of the consolidated financial statements in the Not#fwese oms setng.i bl e asse:
The difference between the CapEx reported in Energa Groupb6s consolidated
the denominator of the CapEx ratio is due to the inclusion of pur.chased p
I ntginbl e assets for additional information). Energa Group does not include

denominator.

Where the same tangible or intangible assets were also used to proadalce pro
expenditures were disaggregated. I'n determining the value of campy)t,l expel
the degree of use of assets or intangible assets was taken into account.
activities included in the Taxonomy, the values associated with e.apital ex
The CapEx Key Performance Indicator takes into account capital raxfpteerdi ture

the ACapEx Plano) to-edxmadrbd eTabxuosnionneyss acti vi t-¢l iogi bloe emwadil ree sTax@dboimyi ty t

with the classification. Detailed information on capital expendiatures th
expenditures that are part of the CapEx Plan, is presented in the foll owi:
Table 80. Quant i tharteitavkedown of the capital expenditures numerator at the aggr e

the categories occurring in the Energa Group as defined by Regulation 2

a

r

incr

activity
asset
mi |l lion)
fo
increa
mi |l lion)
report
under
I 1ion)

assets

PLN million)*
increases

PLN million)
CapEx

PLN million)
Pl an

capital

Pl an
covered

PLN
PN | iion)

expenditure

[}
—_
o n
—_®
o c
c o
©
~ 3
c a

Al igned
Fi xed

n
Ot her

in
Tot al
activities
(in
Including,
i PLN i
Including
CapEx

n
Pl anned
CapEx
Year s

(in

CCM 4.1 3,0¢ 0, 0¢ 0, 0¢ 3,0¢ 0, 0¢ 0, 0¢ 0, 0¢ n/d
CCM 4.3 6, 9« 0, 0« 0, 0¢ 6, 9¢€ 0, 0¢ 0, 0¢ 0, 0¢ n/d
CCM 4.9 2 516, 57,7 0, 0¢ 2 574, 0, 0¢ 0, 0¢ 0, 0¢ n/d
CCA 4.9 382, 4 0, 0¢ 0, 0¢ 382, 4 0, 0¢ 0, 0¢ 0, 0¢ n/d
CCM 4. 1¢C 7, 7¢ 0, 7¢ 0, 0¢ 8, 4¢ 0, 0¢ 0, 0¢ 0, 0¢ n/d
CCM 4. 1¢ 2, 2¢ 0, 0¢ 0, 0¢ 2,2€ 0, 0¢ 0, 0¢ 0, 0¢ n/d
CCM 4. 2¢C 0, 1t 0, 0t 0, 0¢ 0, 2¢ 0, 0¢ 0, 0¢ 0, 0¢ n/d
CCM 6. 1¢ 3,97 0, 0¢ 0, 4: 4, 3¢ 0, 0¢ 0, 0¢ 0, 0¢ n/d
Tot al 2 922, 58, 5! 0, 41 2 981, 0,0¢C 0,0C 0,0C

* includes fixed assets under construction

KPI OPEX

The key indicator related to operating expenditures was determined by di"
Taxonoaryi gi bl e and aligned activities by the expenditures in a taxonomic
basiosr fcal cul ating the key indicator was Energa Groupds operating expens
renovatioftershodretases, maintenance and repairs, and al |-t edtahye ro pdeirraetcito ne xopfe
tangible.assmetdetermining the direct -¢»peey sepe rreetliactne doft ot aanhgei bdaey asset s, n
were taken into account and in particular, the cost of mai ntenance and re
maintenanelkat | T costs and sTehrevi @dEx walsues .includes the cost of mai ntenanc
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THE ENERGA CAPI TAL

GROUP AND

provided within theeEmaeltga Gmndéopmati on on operating expenses, whi ch
presented in the table below
Table 81. Quantitative breakdown for operating expenses (in PLM million)
Operating expenses Costs
(in PLN millio

Research and devel opment expenses 0, 0¢
Building renovation activities 0, 0¢
Nomapitalized | eases 0, 0
Mai ntenance and repair costs 253, 4
Ot her 0, 0
Total OpEx for aligned activities 253, 4
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The following tables are presented in fulfillment of the obligatti drhet amsrpegdrst rkagwiperdf drymaRregei | iart d ioma t2dr2sl / 2 d 8t akne
Table 82. Percentage share ofroduantveor fs®mvi ces raeliagtneedd tbou sTi anxebsdso sagcltoisvuirtei ef'sor 202 4
Substanti al contribution criteDNSH ("do no
signifihaamd) criteri
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A. TAXONOMXLI GNED ACTI VI TY
A.1Types of (Taalbingmgd) environmentally sustainable activities
Electricity generation using solar photovoltaic technol ol CCM 4 27, ¢ 0,13 Y N/ E N/ E N/ E N/ E N/ E Y Y Y Y Y Y Y 0,15
Electricity generation from wind power CCM 4 224, 1,07 Y N/ E N/ E N/ E N/ E N/ E Y Y Y Y Y Y Y 1,61
Transmission and distribution of electricity CCM 4 6 373 30,51 Y N/ E N/ E N/ E N/ E N/ E Y Y Y Y Y Y Y 29,14 E
St orageel eocft ricity CCM 4 153, 0,74 Y N/ E N/ E N/ E N/ E N/ E Y Y Y Y Y Y Y 0,48 E
Distribution in heating or cooling systems CCM 4. 17, ¢ 0,09 Y N/ E N/ E N/ E N/ E N/ E Y Y Y Y Y Y Y 0,05
Cogeneration of heat/ coiodemewrdgypower from CCM 4 124, 0,59 Y N/ E N/ E N/ E N/ E N/ E Y Y Y Y Y Y Y 0,00
Infrastructurecanhbhingabdowransport and public transport CCM 6 3,5 0,02 Y N/ E N/ E N/ E N/ E N/ E Y Y Y Y Y Y Y 0,01 E
I nstal Imatiindarenance and repair of renewable energy technol ccwm 7 53, ¢ 0,26 Y N/ E N/ E N/ E N/ E N/ E Y Y Y Y Y Y Y 0,22 E
Turnover from (-Bdxgmemrdy environmentally sustainable activities ( 6 977 33,41 33,410,00 0,00 0,00 0,00 0,00 Y Y Y Y Y Y Y Y
Including support 6 583 31,52 31,520,00 0,00 0,00 0,00 0,00 Y Y Y Y Y Y Y 29,85 E
Including transi 0,0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 Y Y Y Y Y Y Y 0,00 Y
A.2Taxono+4y i gible but environmentally unsustainable activities EL; N/ EL; EL; EL; EL; EL;
(nomaligned with the Taxonomy) N/ EL N/ EL N/EL N/EL N/EL
Electricity generation from hydropower CCM 4 394, 1,89 EL N/ E N/ E N/ E N/ E N/ E 5,79
Distribution in heating or cooling systems CCM 4. 19, ¢ 0,09 EL N/ E N/ E N/ E N/ E N/ E 0,08
Cogeneration of heat/cool and power from bioenergy CCM 4. 1,9 0,01 EL N/ E N/ E N/ E N/ E N/ E 0,55
Production of hgatéoael fbbembhnfeéfscient district heatin CCM 4. 61, ¢ 0,30 EL N/ E N/ E N/ E N/ E N/ E 28,00
Turnover from Talxiogpiobmye but environmentally unsustainable activi 477, 2,29 2,29 0,00 0,00 0,00 0,00 O, 00 6,69
Taxonomy) (A.2)
A.Turnover from Talxiogioblye activities (A.1+A.2) 7 454 35,6¢ 35,690,00 0,00 0,00 0,00 0,00 38,35
B. TAXONOMNONELI GI BLE ACTIVITY
Turnover from FTmxreddmy ble activities 13 43 64,31
TOTAL 20 886 100, 00
SUSTAI NABILI'TY STATEMENT 22



& Energa | crupazm=

ENERGA SA6S MANAGEMENT BOARD REPORT ON THE ACTI VI TI
AND ENERGA SA

The code is an abbreviation of the relevant objective
substanti al contribution, as well as the section numbe
relevant annex concerniing the objective, i.e.

A Climate change mitigation: CCM

A Climate change adaptation: CCA

A Wat er and marine resources: WTR

A Circular economy: CE

A Pol lution prevention and control PPC

A Biodiversity and ecosystems: BIO

Forwhkamptae bheioneds afcttilve t yAfnfaor ensatkaet iaonod acti vity wou
r dedicated to the activity in question in the

Y-Yes, Taxehomyble and aligned activities for the corresp
N-No, Taxoemloimyi bl e activities, which are not aligned with
environmental objective

N/ EL- Not eligible, activity whi ch is not eligible for

environmental objective

EL-Taxonoaryi gi bl e activity for the corresponding objective

Where business activities make naulstuibpslitea netnivailr ocnonmet nrti ablu toibg Share of turnover/Total turnover

nofsfinanci al companies shall speci fy, in bold, the most

calculation of financial companiesdé key performance ind AUCAILLE Wi:)gj;:f rexememy  clbal bl
the use of financing revenuesmpasnineost ckanlocwnl ,atfei,nanncitaheico rerevant Key

performance indicator s, financing for those business CaCthivities that cosnst’r4|lbute to multiple 35.69
environment al o brj etchtei vneoss tumnrdeel evant environment al obj ecticeRr, reported in bolgd@ oipn this 0,00¢
formula -bynaowci al companies. An environment al objective can onily be reported I n boid once

per line to avoid double inclusion of economifmran(atniC\eiti\gTsRin financi al comg'aonoiqesﬁ key per 0.00¢
indicators. This does not apply to the <calculation of dmxonomy alignment 6 odo¢business activity 0,00¢
related to the financi al products defined in Art-scle Zépl(:Z) of Regul ati on 0(,EO%)C. 2019/ 2088. Non 0. 00¢
financi al companies also repodtathgnmeonpebypfi edigi duali tgnainronmental

objective, which includes alignment with each environmeBdtoal objective for 0, W6%e activities that 0,00¢
make a substanti al contribution to multipl:e objectives, using the following formula
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Table 83. Percentage share of capital expenditures for-apigaedt aicdi yékowiscesforl 2024 to Taxonomy
bstantial ontribution crit e gsllgmlflhlaammo)
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A.TAXONOMAXLI GNED ACTI VI TY
A. 1. Types of {allaxgonneodmy environmentally sustainable activities
Electricity generation using solar photovoltaic technol ol CCM 4 3,0 0,06 Y N/ E N/ E N/ E N/ E N/ E Y Y Y Y Y Y Y 3,68
Electricity generation from wind power CCM 4 6,9 0,14 Y N/ E N/ E N/ E N/ E N/ E Y Y Y Y Y Y Y 0,23
Transmission and distribution of electricity CCM 4 2 574 50, 5 Y N/ E N/ E N/ E N/ E N/ E Y Y Y Y Y Y Y 45,65 E
Transmi ssidostanduti on of electricity CCA 4 382, 7,55 N/ E Y N/ E N/ E N/ E N/ E Y Y Y Y Y Y Y 2,28
Storage of electricity CCM 4. 8, 4 0,17 Y N/ E N/ E N/ E N/ E N/ E Y Y Y Y Y Y Y 0,04 E
Di stribution in heating or cooling systems CCM 4. 2,2 0,04 Y N/ E N/ E N/ E N/ E N/ E Y Y Y Y Y Y Y 0,04
Cogeneration of heat/cool and power from bioenergy CCM 4. 0,2 0,01 Y N/ E N/ E N/ E N/ E N/ E Y Y Y Y Y Y Y 0,00
Infrastructurecanbhbhi ngadowranstpmoansm@mardt publ i c CCM 6. 4,3 0,009 Y N/ E N/ E N/ E N/ E N/ E Y Y Y Y Y Y Y 0, 46 E
Capital expenditure -Abigh€dxoramyronmentally sustainable activit 2 981 58,91 1, %5 7,55 0,00 0,00 0,00 0,00 Y Y Y Y Y Y Y 52,37
Including support 2 588 51, %0 1,%0 0,00 0,00 0,00 0,00 0,00 Y Y Y Y Y Y Y 46, 14 E
Including transi 0,0 0,00 0,00 0,00 0,00 0,00 0,00 O, 00 Y Y Y Y Y Y Y 0,00 Y
Taxono+ey} i gi ble but environmentally unsustainable activities ELN/ EL EL; EL; EL; EL; EL;
(nomaligned with the Taxonomy) N/ EL N/ EL N/EL N/EL N/EL
Electricity generation using solar photovoltaic technol ol CCM 4 178, 3,53 EL N/ E N/ E N/ E N/ E N/ E 0,00
Electricity generation from wind power CCM 4 73,2 1,45 EL N/ E N/ E N/ E N/ E N/ E 0,00
Electricity generation from hydropower CCM 4 1,7 0,04 EL N/ E N/ E N/ E N/ E N/ E 0,27
Distribution in heating or cooling systems CCM 4 2,9 0,06 EL N/ E N/ E N/ E N/ E N/ E 0,35
Cogeneration of heat/cool and power from bioenergy CCM 4 0,6 0,01 EL N/ E N/ E N/ E N/ E N/ E 0,38
Electricity generation from gaseous fossil fuels CCM 4. 1 236 24,42 EL N/ E N/ E N/ E N/ E N/ E 33,77
Hi géf f i ci eqnecryercaot i on of heat/cool and power from gaseous CCM™M 4. 45, ¢ 0,90 EL N/ E N/ E N/ E N/ E N/ E 0,20
Production of heat/cool from gaseous fossil fuels in an CCM 4 10, 7 0,21 EL N/ E N/ E N/ E N/ E N/ E 0,02
Capital expenditur e-efloirgiTbhalxeo nbounty environmentally unsustainabligna 1549, 30,62 2564 0,00 0,00 0,00 O,00 O,O00O0 34,99
with the Taxonomy) (A.2)
A. Capital expenditur-elfgirblTaxanbmyities (A.1+A.2) 4 531 89,52 76,%9 7,55 0,00 0,00 0,00 0,00 87,36
B. TAXONONOWELI GI BLE ACTI VI TY
Capital expenditure-nfoorel Tgxbhemactivities 530, 10, 48
TOTAL 5 062, 100,00
. . #1.0 %8 cec ) ; ’
Met hodc adfcul ating the adjusted CapEx KPiqucmon with bond issue
! 0
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Total CAPEXhEzpum of capital expenditarldsnreedl)ateends itroo n(nfedhaganl@mmpy mpl e, t hBAtbdeesfatheno activity would be: CCM 1.1
sustainable activities

Y-Yes, Taxehomyble and aligned activities for the correspo
Fiamount of financi hgrmabéedrieentbends or debt securities

N-No, Taxoemloimyi bl e activities, which are not aligned with t
The code is an abbreviation of the relevant objective ®toaviwhbomebnhhel babkbjeesisvacti vity may make a
substanti al contribution, as wel/l as the section number dedicated to the activity in question in the
rel evant annex concerning the objective, i.e. N/ EL- Not eligible, activity whi ch is not eligible for t

environmental objective

A Climate change mitigation: CCM
EL-Taxonoaryi gi bl e activity for the corresponding objective

A Climate change adaptation: CCA
A Wat er and marine resources: WTR
A Circular economy: CE
A Pol lution prevention and control: PPC
A Bi odiversity and ecosystems: Bl O
Where business activities make naulstuibpslitea netnivailr ocnonmet nrti ablu toibg Share of capital expenditure/ Total capita
no+f i nanci al companies shall speci fy, in bold, the most
. . . . ~ ) Al i gnment with the Taxonomy eligibili
calculation of financial companiesdé key performance ind object
the use of financing revenuesmpasnineost ckanlocwnl ,atfei,nanncitaneicro rerevant Key
. . . . ) Mo 1 . 7
performance indicator s, financing for those business CaCct|V|t|es that cosnt'rglsbute to multiple 6.99
environment al o brj etchtei vneoss tunrdeel evant environmental obj ecticeRr, reported in bold sisn this 7,55¢
formula -bynaowci al companies. An environment al objective can only be reported 1 n bold once
WT R 0, 00¢ . 0,00¢
per line to avoid double inclusion of economiforanatnicei ti es in financial compani es6 key per
indicators. This does not apply to the <calculation of dmxonomy alignment 6 odo¢business activity 0,00¢
related to the financi al products defined in Art-scle Zépch) of Regul ati on 0(EOL(,)I)C 2019/ 2088. Non o 00c¢
financi al companies also repodtathgnmeonpebypfi edigi duali tgnainronmental ' ‘ ' ‘
objective, which includes compliance with each environm@linQ al objective forOthodse activities that 0,00¢
make a substanti al contribution to multiplie objectives, using the following formula
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Table 84. Tabl eP@Bcent age osphearaet ionfg expendi ture for products -alri greed i aiedsii srdeltl dgasterde tfoo rT a2x0o2ndo my
Substantial ontribution critegDNSH ("do no signifi
criteria
0 e} © v o ) zs o o ol e} o s o o ™ K4 ®~"s0 0O "0
o ° x ® - - ~ o - - - - o o - - = X T == ) o
a ® - - = - m~— - = o = = - - = o ] T o~ - o=
o = ® o 3 3 - o - ° a 3 3 ) - o o - o == o -o
il S o 2 P - c c - o P - c c - 3 S+ @ « «
o - as - - - @ < -~ - - - < c o~ o <o
- o -~ o o » = 8 o o o w - o o 3 - x o - -
> -~ El <} Q = B o = = ~o o = < <
o <] ca o o a B 3 » o o a El » » c s
o o - o - = o - = = ® - ® ~oHo n "
o El ® ® o 3 —~ 3 - o ® 3 —~ © - - ©3wc c c
. o ® a » o E E o © < < E s o = o < ® < x 0 ° °
Business activity (1) 7] - - = <} <} = ~ =} =} Il IS =] «Q - 0o — ° °
o - ) @ ® - - —~ ® ® - ~ o — c =355 o o
15 < = El < © [ ] 3 - » NP o @ = =
- L) 3 ® o - = o 3 ® o < < o = o~3o - ~
@ Bl = o ~ - o =~ ~ =% N R< 0 - -
® - - o - = =< - o - = — " W~ s s
- ° ® - o < - ° @® = < -—o =) «a
~ z «a - o - «a - o 5 -~ —~ ~3 >0
w o ® ® o z z » o o ~ = i hQ - o~ N -
~ —~T - - i=4 =~ o 2 - - i=4 ~ =] [l o =
o - — - m = - — - < - - - < -
bl ~ = o o o - ? o o o - - - — -
A. TAXONOMXLI GNED ACTI VI TY
A. 1. Types of {allaxgonneadmy environmentally sustainable activities
Electricity generation using solar photovoltaic technolo CCM 4 0,8 0,18 Y N/ E N/ E N/ E N/ E N/ E Y Y Y Y Y Y Y 0,19
El ect giemietrat i on from wind power CCM 4 24, ¢ 5,37 Y N/ E N/ E N/ E N/ E N/ E Y Y Y Y Y Y Y 3,87
Transmission and distribution of electricity CCM 4 217, 48,08 Y N/ E N/ E N/ E N/ E N/ E Y Y Y Y Y Y Y 53,56 E
Storage of electricity CCM 4. 4,3 0,95 Y N/ E N/ E N/ E N/ E N/ E Y Y Y Y Y Y Y 0,87 E
Di stribution in heating or cooling systems CCM 4. 4,8 1,06 Y N/ E N/ E N/ E N/ E N/ E Y Y Y Y Y Y Y 1,02
Cogeneration of heat/cool and power from bioenergy CCM 4. 0,0 0,00 Y N/ E N/ E N/ E N/ E N/ E Y Y Y Y Y Y Y 0,00
Infrastructurecaenbbhingabdowransport and public transport CCM 6. 0, 6 0,13 Y N/ E N/ E N/ E N/ E N/ E Y Y Y Y Y Y Y 0,21 E
Installation, maintenance andtreemaiol ogfi esenewabl e energy ccwm 7 0, 6 0,15 Y N/ E N/ E N/ E N/ E N/ E Y Y Y Y Y Y Y 0,00 E
Operating expenditures-afldrgn(eTddx cemoyr onmentally sustainable activ 253, 55,92 55,92 0,00 0,00 0,00 0,00 0,00 Y Y Y Y Y Y Y 59,71
Including support 28, € 49,16 49,16 0,00 0,00 0,00 0,00 0,00 Y Y Y Y Y Y Y 54,63 E
Including transi 0,0 0,00 0,00 0,00 0,00 0,00 0,00 0,00 Y Y Y Y Y Y Y 0,00 Y
A.2 Taxopomygi bl e but environmentally unsualtiagmad!| wi alcttivetTasorfo EL; N/ EL; EL; EL; EL; EL;
N/ EL N/ EL N/EL N/EL N/EL
Electricity generation from hydropower CCM 4 30, ¢ 6,73 EL N/ E N/ E N/ E N/ E N/ E 5,79
Distribution in heating or cooling systems CCM 4. 0,5 0,11 EL N/ E N/ E N/ E N/ E N/ E 0,009
Cogeneration of heat/cool and power from bioenergy CCM 4. 0,0 0,00 EL N/ E N/ E N/ E N/ E N/ E 0,02
Operating expenditures -érogii Fladomwmyenvironmentally unsustainabl 31, ¢C 6,84 6,84 0,00 0,00 0,00 0,00 0,00 5,90
aligned with the Taxonomy) (A.2)
A. Operating expenditureslfirgiml|eaxacrndmy ties (A.1+A.2) 284, 62,77 62,770,00 0,00 0,00 0,00 0,00 65,61
B. TAXONONOWELI GI BLE ACTI VI TY
Operating expenses frmonrelldxydrbdmy activities 168, 37,23
TOTAL 453,1 100,00
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The code is an abbrelvéwantonomjfedthieve to which the busi fF@gs examipVviety timey cmdkeeot the fAAfforestationo activity woul
substanti al contribution, as wel/l as the section number dedicated to the activity in question in the
. . ) : : Ti Tak, dziagal noSl kwalifikujNca sifi do systematyki i z
corresponding annex for the objective, i.e. R
odpowi edniego celu Srodowi skowego
A Climate change mitigation: CCM o .
R NiT Ni e, dziagal noSlI kwal i fikujNca sin do systematyki, al e
A Climate change adaptation: CcA odpowiedniego celu Srodowi skowego
A Wat er and marine resources: WTR . i
R N/ ELi Ni e kwal i fikuje sin, dziagal noSl niekwalifikuj Nca <
A Circular economy: CE . . & .
odpowi edniego celu Srodowi skowego
A Pol lution prevention and control PPC . .
R ELidziagal noSl| kwalifikujNca sin do systematyki w przypadk:
A Bi odiversity and ecosystems: Bl O
Where business activities make a substantial contribut Share of operating expenditures/ Total operalf
noffinanci al companies shall speci fy, in bold, the most
. . . . N . . ) Al i gnment with the Taxonomy eligibili
calculation of financial compani,eswhiHley apeorifdd rnrga ndooeu bil red object
the use of financing revenues is not known, financi al companies calcurate, rnotnetrr rerevant Key
’ . . . . Mo , 92 . 2,77
performance indicator s, financing for those business CaCct|V|t|es that cosnstrglbute to multiple 6
environmental obrjetchtei vneosstumdeel evant environmental objecticeg, reported in bolgdg oipn this 0,00¢
formula -bynaowci al companies. An environment al objective can only be reported 1 n bold once
WT R 0,00¢ . 0,00¢
per line to avoid double inclusion of economiforanatnicei ti es in financial compani es6 key per
indicators. This does not apply to the <calculation of dmxonomy alignment 6 odo¢business activity 0,00¢
related to the financial products defined in Art-icle Zépch) of Regul ati on 0(EOL(,)I)C 2019/ 2088. Non o 00c¢
financi al companies also repodtathgnmeonpebypfi edigi duali tgnainronmental ' ‘ ' ‘
objective, which includes compliance with each environminQ al objective forOthddse activities that 0,00¢
make a substanti al contribution to multipli:e objectives, using the following formula
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Table 85. Nucl ear energy amdtnaturnials gas

ar energy activities Turnov

1 The company conducts research, develops, demonstrates and depl oys iemndwatoiuwgeh enluecdte No No No
processes with minimal cwadtee forormitntaemcfeselt hese activities or has exposure to them.

2 The company conducts the construction and safe operation of new snuhcelaetar ifnaccliuldiitnige sf No No No
heatinigndourstri al processes such as hydrogen production, as well as t hfeiinra nscaefse ttyh euspe
or has exposure to them.

3 The company conducts safe operation of existing nuclear facilidi®triwht cthe yteinreg aor No No No
processes such as hydrogen production from nuclear Bonesgyheas welivasiebebr &afeex

gas activities Turnov

4 The company builds or operates facilities for the generationvoft yeloecthraiscietxyp ossirreg t Yes Yes No

5 The company coodumstsuc¢hieon, modernization and operation of facilities for theowsmb No Yes No
fossil fuels, or finances these activities or has exposure to them.

6 The company conducts, finances or has exposure to the constructiomil imbides nigiamngoga No Yes No
fuel s.
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Table 86. Taxonoeanyi gned business activities (denominator)

business activity Amount and isthlarrreover Amount and isGapEx Amount and isOmEx

CCM + CCA Climate chan/ Climate ct CCM + CCA Climate chart Climate chat CCM + CCA Climate ch Climate ch
mitigation adaptati mitigation adaptation mitigatic adaptatio
(ccwm) (CCA) (ccwm) (CCA) (ccm) (CCA)

Amour % Amour % Amour % Amour % Amour % Amour % Amour % Amour % Amour %

1 The amount and shatael iogfn eTc 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00
economic activities refer
of Annexes | and Il to De
(EU) 2021/2139 in the den
appl i cabpleer fkoerymance i ndi ce

2 The amount and sharael iogneTc 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00
economic activities refer
of Annexes | and Ré¢guloatDie
(EU) 2021/2139 in the den
applicable key performanc

3 The amount and shatael iogfn eTc 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00
economictivities referred
of Annexes | and Il to De
(EU) 2021/2139 in the den
applicable key performanc

4 The amount and shatrael iogfn eTc 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00
economic activities refer
of Annexes | and Il to De
(EU) 2021/2139 in the den
applicable key performanc

5 The amount and shatrael iogfn eTc 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00
economic activities refer
of Annexes | and Il to De
(EU) 2021/2139 in the den
applicable key performanc

6 The amount and shatrael iogfn eTc 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00 0,0 0,00
economic activities refer
of Annexes |Dedredyaltledt oRegu
(EU) 2021/2139 in the den
applicable key performanc

7 The amount and share of o 6 977, 33,41 6 977, 33,41 0,0 0,00¢ 2981, ¢ 58,91 2 599, 51, 35 382, ¢ 7,55¢ 253,455,92 253,455, 92 0,0 0,00¢
Taxono+ay i gned economic ac
referred to i6n aibtoevres iln t F
denominator of the applic

performance indicator
8 Total applicable key perf 20 866 100% 20886, 6! 100,00 0,0 0,00¢ 5 062, 100% 5 062, 100% 5 062, 100% 453,1 100% 453,11 100% 0,0 0,00¢
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Table 87. Taxonoeanyi gned business activities (numerator)

business activity Amount and isthlarrreover Amount and -sChagrEex Amount and -sChpaErxe
CCA Climate cha Climahange CCM + CCA Climate cha Climate cha CCM + CCA Climate cha Climate cha
mitigatiol adaptatior mitigati ol adaptatior mitigati ol adaptatior
(ccwm) (CCA) (ccwm) (CCA) (ccMm) (CCA)
% Amoun % Amoun % Amoun % Amoun % Amoun % Amoun % Amoun % Amoun %
1 The amount and shatael iogfn eTd > 0,0¢C 0,009 0,0¢C 0,009 0,0¢C 0,009 0,0¢C 0,00¢ 0,0¢C 0,009 0,0¢C 0,009 0,0¢C 0,009 0,0¢C 0,009 0,0¢C 0,009
economic activities referr:
Annexes | and Il to Delegal
2021/2139 in the numerator
performance indicator
2 The amount and shatael iogfneTd > 0,0¢ 0,00° 0,0¢ 0,000 0,0¢ 0,000 0,0¢ 0,00¢ 0,0¢ 0,000 0,0¢C 0,000 0,0¢C 0,009 0,0¢C 0,000 0,0¢ 0,009
economic activities referr:
Annexes | and |1l to Delegal
2021/2139 in the nampltatabl
performance indicator
3 The amount and shatael iogfneTd > 0,0¢ 0,00° 0,0¢ 0,000 0,0¢ 0,000 0,0¢ 0,00¢ 0,0¢ 0,000 0,0¢C 0,000 0,0¢C 0,009 0,0¢C 0,000 0,0¢ 0,009
economic activities referr:
Annexes | ®eteghted Regul a
2021/2139 in the numerator
performance indicator
4 The amount and shatael iogfneTd > 0,0¢ 0,00° 0,0¢ 0,000 0,0¢ 0,000 0,0¢ 0,00¢ 0,0¢ 0,000 0,0¢C 0,000 0,0¢C 0,009 0,0¢C 0,009 0,0¢ 0,009
economictivities referred t
Annexes | and 11 to Delegal
2021/2139 in the numerator
performance indicator
5 The amount and shatael iogfneTd> 0,0¢ 0,00¢ 0,0¢ 0,009 0,0¢ 0,009 0,0¢ 0,00¢ 0,0¢ 0,009 0,0¢C 0,009 0,0¢C 0,009 0, 0C 0,00¢9 0,0¢C 0,009
economic activities referr:
Annexes | and 11 to Delegal
2021/2139 in the numerator
performance indicator
6 The amount and shatael iogfneTd > 0,0¢C 0,009 0,0¢C 0,009 0,0¢C 0,009 0,0¢C 0,009 0,0¢C 0,009 0,0¢C 0,009 0,0¢C 0,009 0,0¢C 0,009 0,0¢C 0,009
economic activities referr.
Annexes | and 11 to Delegal
2021/2139 in the namptatabl
performance indicator
T T T T T T T T T T T T T T T T T T T
7 The amount and share of otl6 977, 33,4196 977, 33,419 0,00 0,00% 2981,8 58,919 2 599, 58,919 382,14 7,55% 253,4 55,929 253,4 55,929 0,00 0,00%
Taxonosay i gned economic act
referred to i@ dabcewshidn
numerator of the applicabl
performance indicator
8 The total amount and total 6 977, 33,4196 977, 33,419 0,00 0,00% 2981,8 58,919 2 599, 58,919 382, 4 7,55% 253,4 55,929 253,4| 55,929 0,00 0,00%
Taxono+ay i gneecdonomi ¢ activit
numerator of the applicabl
performance indicator
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Table 88. Taxonoeanyi gi bl e-abutgaredn vities

Type of business activity Amount and fisthiarrreover Amount and -sChaaprEex Amount and -sChpaErxe

CCM + CCA Climate cha Climate ch CCM + CCA Climate cha Climate ch CCM + CCA Climate che¢ Climate ch

mitigation adaptatio mitigation adaptatio mitigatio adaptatio
(ccm) (CCA) (ccwm) (CCA) (ccm) (CCA)

Amoun % Amoun % Amoun % Amoun % Amoun % Amoun % Amoun % Amoun % Amoun %

1 The amount and shacteel iogfi bllaex o 0,0¢C 0,009 0, 0¢C 0,009 0,0C 0,00¢ 0, 0¢C 0,009 0,0¢C 0,009 0,0C 0,00¢ 0,0¢C 0,009 0,0¢C 0,009 0,0C 0,009
Taxonoeardyi gned economic activ
Section 4.26 of AnbDekegatedn
Regul ation (EU) 2021/2139 in
the applicable key performan

2 The amount and@asbmeesyiogi bl e 0,0¢C 0,009 0,0¢C 0,00¢9 0,0C 0,00¢ 0,0¢C 0,009 0,0¢C 0,009 0,0C 0,00¢ 0,0C 0,00%9 0,0¢C 0,0009 0,0C 0,009
Taxonoeadyi gned economic activ
Section 4.27 of Annexes | an
Regul ation (EU) 2021/2139 in
the applicable key performan

3 The amount and shateel iogfi bllaex o 0,0¢C 0,009 0,0¢C 0,009 0,0C 0,00¢ 0,0¢C 0,009 0,0¢C 0,009 0,0C 0,00¢ 0,0¢C 0,009 0,0¢C 0,0009 0,0C 0,009
Taxonoeadyi gned economic activ
Section 4.28 of Annexes | an
Regul ation (EU) 20ZIn/o2rl &% tion
the applicable key performan

4 The amount and shateel iogfi bllaex o 0,0¢C 0,009 0,0¢C 0,009 0,0C 0,00° 1 236, 24,42 1 236, 24,42 0,0C 0,00¢ 0,0¢C 0,009 0,0¢C 0,0009 0,0C 0,009
Taxonoeadyi gned economief arct é o
Section 4.29 of Annexes | an
Regul ation (EU) 2021/2139 in
the applicable key performan

5 The amount and shateel iogfi bllaex o 0,0¢C 0,009 0,0¢C 0,009 0,0C 0,00¢ 45,3 0,909 45,3 0,909 0,0C 0,00¢ 0,0¢C 0,009 0,0¢C 0,0009 0,0C 0,009
Taxonoeadyi gned economic activ
Section 4.30 of Annexes | an
Regul ation (EU) 2021/2139 in
the applicable key performan

6 The amount and shatreel iogfi bTlaex o 61,8 0,30¢9 61,8 0,30¢9 0,0C 0,00¢ 10,7 0,219 10,7 0,219 0,0C 0,000 0,0¢C 0,00¢9 0,0¢C 0,00%9 0,0C 0,00%9
Taxonoeadyi gned economic activ
Section 4.31 of Annexes | an
Regul ation (EU) 2021/2139 in
the applicable key performan

7 The amount share of othe 7393,0 35,0 7393,0 35,04 0,00 0, 00% 5,38 0,11% 5,38 0,11% 0,00 0,00% 31,0: 6,84% 31,0. 6,84% 0,00 0,00%

but noalTagxel

d

Taxono+ay ig e
a vities not réfe

e

c

economic ti
6 above in th
key performan

denominator o
indicator

8 The total amount and total s 7 454, 35,699 7 454, 35,699 0,00 0,00% 1 297, 25,649 1297,7 25,649 0,00 0,00% 31,0: 6,84% 31,0. 6,84% 0,00 0,00%
Taxono+ey} i gi bl e but noalTaxel
economic activities in the d
applicable key performance i
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Table 89. acti

Taxonoemy+el i gi bl e

Vi

ti

es

Type of business activity Turnover CapEx Op Ex
Amour Percen Amour Percen Amour Percen:
shat shar shar
1 The mount and share of the economic activity referredltgibhelundell 8&cfobpb 0,0 0,00 0,0 0,00 0,0 0,00
and |l to Delegated Regulation (EU) 20a&2pdpl2ilc3®blien key pdernfoari meant coea iorfditceaet or
2 The mount and share of the economi activity referredltgibhelundek 8&cfbp 0,0 0,00 0,0 0,00 0,0 0,00
and Il to Relgegatéeadn (EU) 2021/2139 in the denominator of the applicable k
3 The mount and share of the economi activity referredltgibhSlecndedn df 280w 0,0 0,00 0,0 0,00 0,0 0,00
and Il to Delegated Regulation (EU) 2021/2139 in the denominator of the ap
4 The amount and share of the economi acti whiygyhréfcenoe¢e-dTagobbmyunded 6S&cfbopo 0,0 0,00 0,0 0,00 0,0 0,00
and Il to Delegated Regulation (EU) 2021/2139 in the denominator of the ap
5 The mount and shareactivhéyecefnemred to in |ine 5 of-efiogmblea dndehi 8éciiso 0,0 0,00 0,0 0,00 0,0 0,00
and Il to Delegated Regulation (EU) 2021/2139 in the denominator of the ap
6 The mount and share of the economi activity referredltgibhelundef 8&cfbb 0,0 0,00 0,0 0,00 0,0 0,00
and Il to Delegated Regulation (EU) 2021/2139 in the denominator of the ap
I I I I I I I
7 The amount and share of other-nogepleisgiobfl eT aexcoonncormyi ¢ acti vi ti es nio6t arbeofveer riend tt 13 431 64,31 530, ¢ 10, 48 168, 7 37,23
denominator of the applicable key performance indicator
8 The total amount and total -rsohrel € gofbl Farxememyni c activities in the denominat 13 431 64,31 530, 3 10, 48 168, 17 37,23
performance indicator
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@ Energa | GRUPAEEEI' THE ENERGA CAPI TAL GROUP AND

11.3 SOCI AL I NFORMATI ON

[S1SBM2]

I NTERESTS AND VI EWS OF STAKEHOLDERS

Energa Groupds own workforce is the key group of stakehol ders impacted

and the Energa Groupods respect for | abourtano stusmbai nabhéesgtownh| ateguliato

and competitiveness.

The interests and rights of employees have a direct i mpact on the Energa
areas related to job security, compensation, soci al di al ogue and skills
orgarniian supports Eremgaperlacngnal ef fi casena yr easnpdo mseipbulteatenmoml oy er

[S1SBMS3]

MATERI AL | MPACTS, Rl SKS AND OPPORTUNI TIES AND THEI R I NTER

STRATEGY AND BUSI NESS MODEL

The actual and potenti al i mpact s, as well as risks and opportunatedes rel af
to the strategy and business model. The EpeerggyGtoampsstsbnatewpychoatifest sl
new competences. The devel opment of renewabl e energy technologies and
gualifications and | ead to gradual changes in thergmphaynmerrst, sthrcd atdi mg.
with ESG requirements and | abour rights standards, affects HR policies
strengthening work ethics, which shapes internal relations and the | evel
The Energa Group is adapting its activities to effectively managienthe
employee devel opment, training programmes tailored to the transformation
rihg s, ensuring occupational safety, and adapting the sterruncthuusei nersd a@amdd
regul atory objectives. The Energa Group's strategy and business nnsoedel

to changnam ket needs and chall enges, which ensures the organisation's

Al persons who are the Energa Group's own employee resources and who
covered by the disclosure in this chapter of the Sustainability Statement
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SI GNI FI CANT NEGATI VE | MPACTS

In its doubl esmatsemeathiet Ene@rga Group identified negative i mpacts on its oV
from the specific nature of the company's business |ine. These are both ¢
from the transformati emar lodt ,t hfer oemetrlyy occupati onal ri sk associated wi t |
infrastructure. The identified significant negative impacts on she Energa

A Job secturtihtety energy transition and the reduction of <coal assets may
j obs.

A Wor king ti me alnidf evobr &l anert i me, especially in the ev-emtl ofvomBhssaéfec:
wor-ki fe balance and working time. Due to the nature of the work perfo
from the possibility of remote work.

A Adequateipayuni form remuneration system for the Energa Group.

A Soci al di al ogue and col lieg mtaibvid itayr gei nmereg all the financial expectat

A Occupational heal tihocacnudp staifeertayl ri sk related to active energy infrast:
is associated with key hazards, such as: exposure to contact wi t h e
trenches or work carried coountdiitni odnisf ftihcautl tc amesaet haenr i ncreased | evel of

A Training and devdeepméertt haev eabagee | evel of training budgets and their
there are substantive areas in which not all devel opment expectation

MATERI AL POSI TI VE | MPACTS
The Energa Group has identified significant positive impacts of its operaf

A Stabl e empl oiyemmmpt oyment under empl oyment contracts, active measur e
empl oyment of employees, which is guaranteed by the Agreement on sec.!
for Energa Group employees, concludedamenti@ddSepsembkl 261%¥he provisic
Bargaining Agreements and internal sources of |l abour | aw. Empl oyment
to adaptation to climate changecdndidgcampdmwiyzetsi om plaandusi soci al p

A Fl exible worki-ngaimauwrisni 1dg fworblal ance for employees. The possibility
flexible forms of employment, compliance with working time regulatio

A Adequate pay and attractive emplcoympeerniti td wredistailoamrs es, benefit packarc
insurance, soci al benefits) and additional support programs for emp
Friendly Employer Program, health prevention programs.

A Soci al di al ogue and col lieccrteiavte nbga rcgoanidniitngons conducive to open social
meetings, consultations and communication with the social side. Ful
representatives of employees in termserodsttsheiapemrdsstdfvet red gWMasa ggenrd
receive feedback from representatives of the social side while shai
planned changes, participationherisn tclomtsubdtaecohy ahfematt employees,
organizational changes, introduction of new systemsWagre.deci si ons reg

A Freedom of assaowitaatli dmeedom of association. There are numerous trade
exercising the right of employees to information, consultation and p

A Occupational heal thomedosatbeymost i mportant issues affecting the wo
high quality of occupational health and safety standards, progr amme
occupational health and safety, bmoinlidiorg nagwaarcecn edsesn ta nrda taetst iathudldes t o s
wor k through OHS training and proactive activities.

A Gender equality and equal pay fort hebm&r od @rqauuwp tvaad ureegul ations in p
rules for creating a working environment conducive to the profession
bet ween genders. These regulations describe t he apdrsoohiomi ttihoen baafs ianyo ff
and provide women with the same opportunities for promotion and prof

A Counteracting violence dntdhehaQoadses mefnt Et hi cs i mpl emented, Et hi cs Of f
Commi ttee and intervention teams ai med at counteracting mobbing and

A Devel opment and training ipor oogrdeemmegso ensure an appropriate |level of ¢
in line with their role, tasks and responsibilities in terms of the
account the Company's financi alv eclaoppanbeinlti taicetsi,vittriaei snianrge acnadr rdieed out .
includes a comprehensive approach to planning, designing, using va
effectiveness.
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Positive influences -tapnmpel yenpd olyetels famldl people employed on B2B contracts
Empl oyment Agency. These activities contribute to improving the quality

empl oyee siatni safnadctcommi t ment .

SI GNI FI CANT RI SKS

A Empl oyment sé&dthrei tiynmpact of the transformation of the power sector, h
the energy sector provided for in the Act.

A Adequateipagyk of a consistent and competitive remuneration and moti v
purpose of which is to ensure and retain qualified employees and mot
appropriate commitmenty afnar rtes@ omerd fbodmance of tasks, which affects
Group's business objectives.

A Soci al di al ogue and <col |liexcedwrei nbga rtghaed nriingght s o f power engineers, agr
Empl oyees of the Polish Power I ndustry on the occasion of the tra
agreements (e.g. Collective Bargaining Agreement.

A Occupational heal tiht mendr isak eafy acci dents at work | eading to the cost ¢
materi al l osses in the energy infrastructure.

A Training and deviell apkneat identification and understanding of empl o
i mplementation of initiatives to use the potenti al of employees.

SI GNI FI CANT OPPORTUNI TI ES

A Soci al diatogseructive and substantive soci al di alogue with respect
independence and trust, and on the search for compromise solutions.

A Occupational heal t h hamd dafadttyh and safety standards reduce the ri sk
i mproving operational safety and stability.

A Training and devValsommernthe professional and devel opment potenti al of
regular training increases efficiency, innovation and safety at work.
the company's financi al r eosputlitnsi,z ianngo ncgo sottsh,e rbse.t tBeyr adapting to change
it all ows you to improve financial resul ts, m. i n. by: optimizing c

business goal s.
THE | MPACT OF THE ENERGY TRANSI TI ON ON WORKI NG CONDI Tl ONS

The Energa Group's plans for energy transition and COW emission reducti

significant i mpact on employees, including both risks and opporthuenities.
EnerGmoup is adapting its HR strategy to the transformation of the sector
social risks.

Business Line{ Factor | mpact

DI STRI BUTI ON Devel opment of HV, MV, LY Creation ofngobhsefong and technical

Business Line them to accommodate new tenure, and upskilling schemes. The
energy storage and elect digitisation processes.
investments in power inf

of remote reading meters

GENERATI!I ON Devel opment of RES (inve Furthering skills li-skeadmtoe®ESokhadi
Business Line acquisitions), replaceme Need to retrain workers in connectio
construction of CCGT wuni
Ostrognka, downsizing co
decarbonB8sation
SALES Business Digitisation and reducti 1he development of Ilighting infrastr
EBI TDA growth, process f OPportunities.
share of green energy in Auytomation of processes may lead to
of lighting services. necessitate reskilling.

GROUPS AT PARTI CULAR RI SK

The Energa Group identifies the main groups of employees who may be adver
and the nature of work. Based on the materiality assessment in acecordance
t horugh monitoring of working conditions, social di alogue and incident repo

Vul nerabl e groups:
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A Operational and t ecekmpiosaeld wor hearzards related to the functioning ener (
in trenches, contact with electric voltage, electric arc and extreme

A Shift workecal Bnddamkerfsts wor4cadnd dany can | ead to circadian rhythm di
heal th burdens.

A Empl oyees in the conventdweatloetnlee gynesregy otrransition, including decar
to job insecurity and the need to retrain.

A Ol der empiagmeaging workforce may be more exposed to the negative ef:
limited adaptability to new technol ogies.

A Women in technicdlA prowfeegs siepmesentati on of women in the technical se
to devel opment opportunities and the risk of unequal treatment.

The Energa Group analyses the negative impact on its own employee resour C¢
nature of occupational groups and their exposure to risk. Knowl edge ab
characitesis$ gained through:

A ldentification of groups of empl oyees on the basis of labour mar ke
Management Policy.

A Direct information from trade unions about | abor problems, e.g. over
An annual analysis of wage rates (benchmarking), which all ows to as
occupational groups.

A Moni toring overtime in individual occupational groups, e. g. by cont
manager s.

A Ongoing identification of hazards, ri sk assessment and analysis of
carried out, occupational risk assessments and job instructions are

The Energa Group monitors these areas, i mpl ementing measures to minimise
needs of various professional groups.

As part of the Energa Group's operations, operations exposed denti $§6igdific
GROUPS OF EMPLOYEES WI TH SI GNIFI CANT OPPORTUNI TI ES

The Energa Group identifies significant opportunities that apply to speci:

A RES and innovatiioamn siprecri@dsestisn demand for experts in RES, digitizati
new opportunities for professional devel opment and promoti on.

A Senieomp| oyietetse opportunity to use their experience as mentors and int

A Retraining of employees in theitoavennigompalogeaemsggenabtiog the transi
e.g. renewable energy, | T or technical services.

A Empl oyees in the distriibuwtviessrt memd sgriind tehreeadevel opment of the distridt
storage increase the demand for engineering and technical staff, cre
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POLI CIES RELATED TO OWN WORKWORCE

The Energa Group systematically adjusts its HR policies t ol hteh eGrmeaiegd sh acsf iintpd eememlit ceyde eas naumtb ema rokf e te nrpd qowieree meenstosu.r c e
stability of employment, competence devel opment and compliance with ethical standards.

Scope and availability Moni toring mechani sms

ORLEN Capital Groupdés Code of It sets the standards of condu The Code of Ethics covers both The Code of Ethics is owned by
rel ati onshi psnpl eotyveeeesn and stake stakehol ders, as well as the Oreviews and monitors it. The C
promoting the principles of inincluding the Energa Group. An Ethics Officer, monitors wheth
responsibility. Group company is not complying have been handled correctly an

forth in the Code may repattta

Ethics Officer.

Human Rights Policy The policy switdse ORtLEMNdards of Theolicy applies to both Group It includes a chapter dedicate
commi t ments relevant to respec stakeholders, as well as the s mechanisms, in which the Group
human rights, including in the identifies a variety of whistl its employees and stakehol ders

guarantees anonymity for whist in complying with the principl
out in the document. Thetpoblboba
analysis of the procedures and
compliance with human rights,
company obliged to update the

AntBul |l ying a®DdsAnimination P It provides for mechanisms ded The Policy covers employees an The status of i mplementation o
empl oyees from discrimination Energa Group Entities. Abuse c¢c guidelines/recommendations ind
behaviour, inclusive of a mech people from outside the organi actions to be taken by the Emp
violations anonymously, and fo partners and customers. complaints is reviewed periodi
foresees protedtbsoni mpaahsbn o
grounds of racial or ethnic or
orientation, gender identity,
political opinion, national or
of discrimination covered by U

Occupational Health and Safet The policy is meant to ensure In the area of occupational sa Process monitoring: monitoring
working environment for Energa the occupational health and sa achievement of KPI of the occu
contractors. Purposes: To keep systems in place at Energa Gro (including the nruanbaetre d fa ovoirdke
the Total Recordable Incident the related arrangements for memployees and contractors, acc
of the Groupds fuel afdd emerogy safety Group) .

empl oyee and contractor safety
Energa Group Companies.

SUSTAI NABI LI TY STATEMENT 24



& Energa | cruparzm=n

ENERGA SA6S MANAGEMENT BOARD REPORT ON THE ACTI VI TI
AND ENERGA SA

mechani s ms

Moni tor i

ng

ORLEN Groupds Diversity Polic The policy promotes inclusivit The Policy covers employees an The application of this policy
ensuring a welcoming work envi Energa Group Entities. framework of oversight on the
gender, age, background, belie byl aws and through control of
empl oyment . I't highlights the
as increased producti vi tiyyi tmot
t eams.

Wel | being Policy I't focuses on ebmepilnogy,e ec oweelrli ng The Policy coversbemphegyseparmrn The Policy application is cont
insurance, preventive health ¢ Energa Group Entities. over enforcement of company by
hobbies and extra days off Empl oyees of Energa Group Comp

communicate any concerns regar
of the policy rules

ORLEN Groupodés Employee Potent It defines the Energa Groupos The policy applies to all ORLE The Policy is owned by ORLEN S

Policy human resources management pol and monitors it for relevance
companies | eeway in making the monitors the quality of the st

Policy, e.g. updates the onboa
updates the recruitment standa

Remuneration regul ations Regul ates di smissal and wage i They define the principles of
protection companies, taking into account

empl oyees, geondear.eir

Rul es for training They define training standards The rules for the i mplementati Process monitoring: providing
Energa Group, ensuring the dev Group companies are a general i mpl ementation of guidelines f
competences and adaptation to in particular: the process of companies for a given year, ob
requirements. devel oping an annual training from companies in the field of

of all participantsagemehe pra ongoing monitoring of thetiaph
rules for employee participati budget, collecting assessments
rights and obligations; the pr of training and verification o
training by the company; asses on the basis of training evalu
effects of training; the rules
conclude traientng wigtre eenmpl| oye
regulating the mutual obligat
event of the employee's partic
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The Management Board of Energa SA is responsible for the adoption of polic
Depart ment or ot her designated organisational uni ts supervise the statu
companile.Management Boards of individual companies of the company i mpl e me
company's personnel areas. The most i mportant document in the company, w h
Group in indasv,i diusalt haer eCooper ati on Agreement in the Energa Group. The Pol |
on the Energa Group's Intranet.
The policy as a directional document is defined by the owner of tshe enter
compani es, i.e. the Energa Group, i mpl ement its provisions on thei own,
prosfsei onal groups. Policies are reviewed by substantive units in the compa
RESPECT FOR HUMAN RI GHTS
The ORLEN Group's human rights policy is implemented on the basils of int
standards and guidelines, in particular based on:

A Uni versal Decl aration of Human Rights

A The I nternational Labour Organization Declaration on Fundament al Pri

conventions of the International Labour Organization

A UN Guiding Principles for Business, i.e. the United Nations Framewor

A Organisation f ofopkcaoatadminc a®lad Devel opment (OECD) Guidelines for Multi

A International Finance Corporation (I FC) Standards

A The Ten Principles of the United Nations Gl obal Compact.
Al policies concerning the Energa Group's own employee resourcelsl mdopted
recognised instruments, including the UN Guiding Principles on Business a
poliicy directly related to the prohibition of human trafficking, forced or

The Human Rights Protection Policy defines the key principles ob@pactiviti

which are directly or indirectly related to the care for respectth for hun
external stakehol der s.

The Energa Group's commi t ment t o human rights in relation to empl oyees
environment, occupational health and safety, employee welfare, equality ir
wi t h t heuniroandse, a total ban on child and forced | abour, prohibition and
irregularities in the workplace.

SOCI AL | NCLUSI ON

The Energa Group fulfils its specific commitments with regard t &etshe

positive action for their benefit through the i mplemented policies

soci

and i ni

A ORLEN Group Codies®tfs Edad Wt ctshe principles of fair treatment of employe:¢

relations and emphasises the commitment to eliminate all forms of wun

A ORLEN Group Di veiresnistuyr ePso |eigcuya | treat ment of al/l empl oyees, regardl es
orientation, disability or beliefs. It promotes inclusivity and creeé
opportunities.

A Antmobbing a+dd saxnmtiimi natiiiomclpwdeésymechani sms to protect persons expos
mobbing, including the possibility of anonymous reporting of vi ol a
undesirable behaviour.

A Wel | bei ngi spuoplpiocryt s -bleée ngelof employees, including those with special |
medi cal insurance, di seédsienaprce vnegn toifo ma dadnid icoon a | initiatives to foster
environment .

A Occupational Heal th and Safety iRcelsicay beefs ttthe bmeriga g@ridwed i nes for t|
on the measures taken to ensure a high level of occupational health

An example of a policy concerning the soci al inclusion of people from vuln
resources is the Age Management Policy at the Energa Group, under which th
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A conducting an analysis of the personnel status in terms of the age
mi ni mu-wear perspective,

A conducting an analysis of the course of processes, scopes of activit
organi zational uni ts, taking into account t he I aw, wor Kk on reques
management staff,

A review of existing HR tools and processes in order to systematize th

(synergy effect) in terms of age management or i mplementation of new

company,

A annual monitoring of the staff structure in terms of age, project.
competences / number of jobs necessary to maintain the continuity an
Each Energa Group company is required to submit conclusions from perso
recommended actions to the HR Policy Department of Energa SA within the d
of the analhyesicsompany, in consultation with the Human Resources Policy D¢
necessary to secure the "generation gap", it implements an Age Management
environment, deospcerriabtiinogn aalheacti vities planned for i mplementation.
The Energa Group does not have any specific policies in place wiohm ofespect
persons from vulnerable groups among its own employee resources oOr positi:

PROCESSES FOR ENGAGI NG WORKERSWNAND WORKERS" REPRESENTATI V
ABOUT | MPACTS

The Energa Group cooperates with empl oyeessacnidalt hddirmd acdppanesd eomgapr oessaespa

taking their opinions into account through:
A regul ar meetings with trade unions, negotiating working conditions ar
wor k | imits. Empl oyees, through trade wunions, report their needs re

wor k) and wages,

A the activities of the OHS Committee (more: OHS Committees),

A training plans are created on the basis of empl oyee reports submit
Conversations, which allows for the devel opment of an annual trainin

A in the case of complaints about undesirable behaviour, the employer u
in accordance with the applicable procedures,

A Selected companies conduct surveys in which employees can express

implementation depends on the decision of the management board,

A empl oyee engagement and satisfaction survey.

The Energa Group cares about open communication, ensures transparency of
shaping working conditions. Through these mechani sms, the Energa Group t
involving kkegmaspects of human resources and occupational safety manageme

STAGES AND FREQUENCY OF COOPERATI ON

The engagement and satisfaction surveegar swhiich addrrcondadttd tiwverEn&rga Gro

order to obtain feedback, m. i n. on satisfaction with working conditions,
management style, remuneration and beneafn t(sel eTchter osnuircv)eys ursveiyn. the form of
The opinions obtained in the surveys are extremely valuable because they c
the employer takes to support employees in their daily work, as werll as in
to build an engaging work environment even better and more effectively. Th
the i mplementation of initiatives to improve the work environment.

The HR Director at Energa SA is operationally responsible for ensatwring the
its results have influenced the Energa Group's approach. The HR Director
Bard.
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OHS COMMI TTEES

Wor kers of Energa Group Companies -ashdpeheind iepresentoatciupas i oaal safety
Occupational Heal th and Safety Committee, which is appointed in each Comp
system, cipmattiing in the occupational ri sk assessment process, and acting
| mprovement Planning Teams.
Companies with a headcount of 250 plus have OHS Committees, composed of e
occupational physicians. I'n addition, OHS I mprovement Teams are in place.
Commi tree@ort hazards, take part in risk assessments and in teams for impr
and cooperation comprise of activities of the OHS Committee, which has th
A To give opinion on planned changes in the organisation and workplace
A To analyse the findings of risk assessments,;
A To give opinion on the standard personal protective equipment, work
wor ker s,
A To review periodic health and safety assessments;
A To provide opinion on measures to prevent accidents at work and occu
A To develop conclusions and give opinions on the plan to i mprove occu
its delivery.
Meetings of the OHS Committee are held on a regular basis (at | east once
Group companies, employees are represented in these by workersd represent
and tmuwadens are a party to formalised consultations on OHS aspects, such
standard protective clothing and footwear allocation tables, entiftlements
medi cale cdfaor employees, and designing solutions to improve occupational S 8
and Health and Safety I mprovement Planning Teams.
PROCESSES TO REMEDI ATE NEGATIVE | MPACTS AND CHANNELS FOR
RAlI SE CONCERNS
WHI STLEBLOWI NG CHANNELS AND THEI R EFFECTI VENESS
As part of its management processes, the Energa Group strives to ensure
breaches in the event of a material adverse i mpact on its own emmplfoyee r es
the efifeeness of the activities and the availability of channels for repo
catalogue of corrective actions, which | argely depend on the typeagof <case
viatti ons and thus the corrective measures cover areas such as: occupati on
discrimination, violation of the Code of Et hi cs, violations of atnhde | aw/ at
rel asi with stakeholders.
In the case of occupational health and safety, the Energa Group compani
assessments and analysis of accidents. The process is therOedupati omal hRi

As s ess et

individual empl oyees' wor kpl aces, conducting work environment
and procedures for monitoring working conditions.
Corrective measures are applied in cases of discrimination, mobbihreg and vi
specific situations of employees reporting the probl em.

CHANNELS FOR REPORTI NG VI OLATI ONS

A Health andbtlm®erngrga. pl
A Reporting of occupational s a f(eReyp ohratz aar dhsa z aO'DdY St os ytshtee fENERGA Gr oup)
A Personalnadhad@energa. pl
A Harassment/ discrimination (including harnasysnmoebnbti nagn@e nseerxguaalplhar as s men
A Et hi cs Qfdfeidciecrastread |le boxes in GE companies
A Viol ati ons ofsylganvwe/la@eunseer:ga. pl
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A Vi ol ations of the Supplier Code of Conduct -meaielpoaddrmes scehsa,n nleT ss )y Mtcd mg
ireporting health and safety violations) as well as by post or direc
The Energa Group provides its employees with access to effective mechani
measures to eliminate the negative effects. Al channels for repdreting an
Ener@maoup, including Energa SA.
SUPPORT FOR THE AVAI LABI LI TY OF TICKETI NG CHANNELS
The availability of reporting channels is ensured through publicly accessi
the section ACompliance in the Energa Group.0 Energa Group provides empl o)
irregewlsarintdi ensures their ongoing monitoring, enabling prompt and adequat
The accessibility of these mechanisms is supported through:
A Trainings andi wegklshopisnternal training sessions and workshops for empl
prevention of mobbing and discrimination,
A Occupational health and safety (OHS) training systems,
A I nternal communideatiicant ed tab in the intranet providing information on |
channel s,
A Awar eness mepdriingdi ¢ sessions ai med at enhancing employee awareness of
reporting violations, including harassment and sexual harassment .
Energa Group actively promotes the availability of these mechani sms, ensul
the security of individuals reporting irregularities. The effectanhdeness o
asssed under -Mothei Argt iProgramme, which encompasses both preventive and corr
MONI TORI NG AND EVALUATI ON OF EFFECTI VENESS
The effectiveness of corrective measures i s assessed by:
A recommendations of the Inquiry Committee and the Ethics Officer afte
A monitoring compliance with recommendations and i mplemented correctiyv
A analysis of the repeatability of notifications and the effectiveness
A analysis of the number of reports of inappropriate behaviour and the
A verification of the i mplementation of the guidelines and recommendat
Teams.
A the possibility of ongoing consultations of the members of the I nter)
the applicati eMo bobfi ntgh easBdngAmtiimi nati on Policy.
A internal audits and preventive visits carried out at the corporate |
assessment of the state of occupational safety in the companies.
The Energa Group ensures the effectiveness of its complaint mechani sms
empl oyees trust them. Active use of these structures indicates the ngwarene
vi oil ans .
[ S14]
TAKI NG ACTI ON ON MATERI AL | MPACTS AND APPROACHES TO MITI G
RI SKS AND PURSUI NG MATERI AL OPPORTUNITIES RELATED TO OWN
EFFECTI VENESS OF THOSE ACTI ONS AND APPROACHES
The Energa Group takes preventive measures and corrective measures to pre
ensure their stabel nhgy @aodsiwettdntly i mplementing solutions to support e

conditi omrsofasmsdsi onal devel opment.

ACTI ONS TO PREVENT SI GNIFI CANT NEGATI VE |

A Job seduwrlietay rules for concludi

ng

empl oyment

MPACTS

contracts and stable en
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A Ti me managiememitt oring periods of work accumulation (e.g. in winter),
and enforcing the use of holidays in accordance with regulations.
A Close cooperation wifhothecsbeceealbasgdiening in order to adapt the t
expectations of employees.
A Competitive r eimamereat ibemchmarking, salagryeemgmots awiitolmst memdtrade uni or
pay rises and remuneration regulations.
A Unification of remuneration rules.
A Wor-ki fe bdlaadndciet i onal parent al rights, the Passion programme, medi cC ¢
Mul ti sportficmanci m@ of | ife insurance and an agreement on remote wor |
A Support for Empbbgeaemce programs in the areas of health, benefits al
needs of employees.
OSH ACTI ONS AND CORRECTI VE MEASURES
In 2024, the Energa Group companies took steps to improve the |l eveln of saf
of the requirements set out in the ORLEN Group's Segment Occupational He a
A Review of the ORLEN Group's Technical Standards by the Group compani e
individual requirements (with particular emphasis on the ' Safety +°'
A Devel opment by the Energa Group of wuniform rul es-niiosrs reevpeonrttsi.ng, anal
A | mpl ementation of mechanisms for planning OHS i mprovement at the Enet
Group's OHS Policy.
A Preparation by the Energa Group of assumptions for the incentive sys
A Preparation by the Energa Group of assumptions for a uniform role,
model for persons performing fire safety tasks.
A Energa Group companies review the ORLEN Group's Fire Safety Standard
into account the specific nature of their operation).
The Energa Group makes sure that its business practices do not have a negs:¢
conditions and compliance with health and safety standards.
A Principles for safe peirnfipolremmaenncteatofonwoorfk det ai |l edr@km® wongt Rudteisodoran
Organisation of Particularly Hazardous Work (Appendix 5 to the Energ
A Safe work organisiathencempaeimes of the Distribution, Generation and
Lighting) have procedures in place to organise work with power equip
A Supervision anWorconptlraonnni ng, preparation, and execution processes ta
standards, eliminating tensions between business requirements and wo
A Safety hla¢éttsaccidents occurring at the Energa Group are reported a
communi cate with all Energa Group companies regarding accidents.
A Il ”depth analysis of d4addiidentss aatunwdrok m met hodol ogy for the method of

occurring in the Energa Group companies. It is a graph presenting a
identified cadiesretsakaemnd puimnned corrective actions aimed at preventing
Energa Group has a practice of discussing all Safety Alerts and accid
during regular coordinate mtinatmewds ngfs tolie r@pp8earea of the Energa Grou
ORLEN SA.

CORRECTI VE MEASURES I N CASE OF ACTUAL NEGATIVE | MPACTS

=

Moni toring workiingnealoyndiig iohsthe situation of employees and adaptati
conditions.

Close cooperation wiffhhothecsbeealbasgdening in order to adapt the t
expectations of employees.

Activities of Ethics Officerd EathiEmerOdd i GBreosp emncmp &niceosnpl i ance with
ORLEN Group's Code of Ethics and support the company in taking appro

the direct of e@i pirermptor t of a breach of the Code of Et hics™" (which nm
individuals from the company's environment) and conducts an investi g:
with the company's subsianagtomethbheitssdependwhich the infringement re
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with a report in which the Ethics Officer outlines the proposed corr.

no closed catal ogiueheoyf aarcet ifVMietxiiebssl' y adapted to the situation.

A Activities of the Investigation Committeemamnk rg tsadlvudteitdrosnmie ame andp
the Team conduct explanatory (Committee) and intervention (Team) prc
reactions and mebbimgnari dn. The explanatory proceeding ends with a r
empl oyer, while the intervention proceeding ends with a report with

are taken by the employer omapedvonetdheée ni nfher matpior t .
ACTI ONS TAKEN DURI NG THE REPORTI NG YEAR AND PLANNED FOR THE FUTURE

The Energa Group implements and plans key measures to support the devel
compliance with the principles of equal treatment. These activities contr

goal s adndcipeos.

1. Working conditions and salari es:

A availability of remote work where possible,

A optimization of overtime through monitoring and control in accord

A pl anning work taking into account key periods (e.g. reinforcement
2. Soci al di ampygeenent ati on of wage agreements aindm@ahemeant avaigen nefgobii mae

2023/ 970 on equal pay for women and men, taking into account the spe

3. Welbeing andiwerlal ance:

A Passion pirogriaamncing of employees' interests (recruitment 2 ti mes
A cefinancing in the fi dyBeatf medpvud Lt fi cgaoedts .
A agreement on trheemortuel ewso rokf.
4 Occupational health and safety (OSH):
A i mpl ement aSafoentgyafandar ds and unificati-minsofevemptosting of near
A devel oping mechani sms for planning the i mprovement of OSH conditi
A review and i mplementation of fire safety standards.
A creating an incentive system for contractors.
5 Training and devel opment:
A continuation of training budgets, striving for 100% use of funds
6. Training in counteracting mobbing and r ecognNozb ign ga dRireagsream.eacti ons as
Al'l activities willi2b®e26omnddnrukidng nt & 0t2lkbe schedul e and will contribute to
devel opment of the organisational culture and safety at the Energa Group.

ADDI TI ONAL I NI'TI ATIVES TO | NCREASE THE POSITIVE | MPACT OF THE

The Energa Group is implementing additional initiatives aimed at increasi|
A improvement of work and THnmmpplloeynmeerntBartanodi nogf i nnovative systems support
i mage development in order to attract talents from the market,
A transparent commmhnieaatiforcati on of communication about changes, event.
company, including i mprovement of the aesthetics and attractiveness
A equal imayual analyses and planning the implementation of the EU dire
A individual devei dpmehopmeahsof employee devel opment programs based o
Tal ks.
These activities support professional devel opment, i mprove working condi

transparency and commitment.

ADDI TI ONAL OSH ACTI VI TI ES

The Energa Group companies carry out additional campaigns and iniveatives
vaccinations (e.g. against inf-boeneamebhienhgnubss, thephatdti $) ckdensnidd ometric
or mammography examinations, prostate cancer prevention, der matoscopicCc eX
consultations, workshops with a physiotherapist, cardiology conspusl tations

onfirst -didancong of corrective glasses for employees.
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SAFETY DAYS

The Occupational Safety and Health Protection Days at the Energa Group,

promote occupational safety among employees and contractors among the Gro
initiatainde with it the planned activities, opens up opportunities for both
part in activities consolidating and verifying knowledge and skills in th

TRACKI NG AND EVALUATI NG THE EFFECTI VENESS OF ACTI ONS TAKEN

The Energa Group monitors and evaluates the effectiveness of its activit

wagetshrough the following processes:
A assessment of the effectiventessegofi atiany begiohiahi Qasof the year t
relate and should be completed by 30 April,

A implementation of deVvalseepmesrtd mhansal |y as part of the Devel opment
adaptation of training activities to the needs of employees,

A analysis of sal airrye gouelnacrh ntaornkpsar i son of wage rates with the market in
policy.
Through these mechanisms, the Energa Group ensures the effectiveness of t|

employee resources.

PROCESSES DEFI NING THE SELECTI ON OF APPROPRI ATE ACTI ONS AND MONI TORI NG TH

The Energa Group defines the necessary and appropriate actions insresponse
by:
A analysis of market trendsiend.i aseesameocondiftibersneed to expand r emo
A meetings with icadsulniadon®ns on working conditions and wages,
A analysis of stmbhitarnongethe outflow of employees and identifying th
A An overview of the i mpbeimotptogomams aredltheir i mpact on employee saf
Thanks to these processes, the Energa Group adapts its oper athiednnsg toof chan

its employees.
ACTI ONS TO MITI GATE MATERI AL RI SKS AND SEI ZE OPPORTUNI TI ES

The Energa Group takes steps to mitigate materi al risks and takenadvantag
employee resources, and monitors their effectiveness, focusing on improvi

and irm@aé communication.

A Job seduwrlietay rules for concluding employment contracts in accordance

A Optimization of workingmbnmeoandgt askpkeoadds of work accumul ation (e
of overtime, enforcement of timely use of | eaves; taking into accoun
of empl oyeest iammed wovrekr, setting detailed operational objectives in thi
work in consultation with the social side.

A Competitive remuneration and har moniisMatrikoent obfe nrchmuanm &ri aatgi, onc orl Uleed i ve
wage agreements with the social side, introducing greater importance
competitiveness ofandemunermatti mrew talent; focusing activities ai med
generation gap in the energy industry.

A Wor-ki fe bapaomgeammes suppor-béenggtbt employees, m.in. atHbdetPasal opare
Programmeedi cal MyBeaeeMultt,i sporctef icmani¢ci ng of | ife insurance.

A New communicati 6dewted ompaenlesst of tools that enable direct communicatio
transparency of information transfer.

The Energa Group ensures that its business practices do not cause advers
conditions and compliance with OHS standards by:

A Principles for safe péempoemamt¢atobnwofkdetail edr ®HSwomnlkst Rukés oher anlde

Organisation of Particularly Hazardous Work (Appendix 5 to the Energa

SUSTAI NABI LI'TY STATEMENT 24



ENERGA SA6S MANAGEMENT BOARD REPORT

@ Energa | GRUPAEEEI' THE ENERGA CAPI TAL GROUP AND

A Safe work organi siatthieonc osmpsatneiness of the DistributionpPSGere)Yanien and Sa
business |lines have procedures in place to organise work on power equ

A Supervision @mwbr&omtramini ng, preparation, and execution processes take
standards, eliminating tensions between business requirements and wor
Through these measures, the Energa Group effectively mitigates potenti al

with the principles of employee safety and protection.

RESOURCES NEEDED TO MANAGE SI GNIFI CANT EMPLOYEE | MPACT

The Energa Group devotes key resources to managing its impact on employees

and internal regul ations.

The main

Hu man

A

A

A

-

esources in managing the significant i mpact on employees:

resour ces:

management boards of the EnéergapGneupl eompanskbaping the HR policy, er

remuneration adequacy.

personnel (HRR @ammeagers and qualified staff supporting HR and payrol

trade union of@&nichatiironesn representing the social side in dialogue a

Regul ations and systems:

A HR and paypiysltleindsifpporting the management of salaries, working time ar
A internal regul ations and policies, i.e. personnel policies, remun
Agreements, which ensure stability and predictability of working con
The Energa Group effectively uses these resources to ensure thad ittos HR p
minimise employment risks.
TI ME HORI ZON FOR THE | MPLEMENTATI ON OF KEY ACTI ONS
The key activities are specified in the annual wor k schedul es. Most of tF
continuous i mprovement. In the case of occupational health and sadety, the
set out in the ORLEN Group's Segment Occupational Heal th and Safety Manac

the end of 2026.

I NCI DENTS REQUI RI NG REMEDI AL MEASURES AGAI NST I NJURED PERSONS

The Energa Group has an extensive ethical system in place to protect empl

Safeguards and whistleblowing mechani sms:

A The policies for counteracting mobbing and discrimination, human r

procedures for reporting breaches and corrective actions.

A Et hics Officers receive reports of ethical violations, conduct educat
of Ethics.

A Anonymous reportingibohei ppsegubalityesf reporting breaches of the | aw
channels, in accoWdiastclkelwi owet hBrotection Policy.

A The ORLEN Group Code of Ethics sets out the values and principles of
Activities of t he I nvestigation Committee and Intervention Teams,
behaviour, suspicions of mobbing and discrimination, issue guidelines
of their decisions.

Through these mechanisms, the Energa Group ensures effective response to

safe working environment.
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[ S15]

[ Si5]

TARGETS RELATED TO MANAGI NG MATERI AL | MPACTS, ADVANCI NG F
AS WELL AS TO RI SKS AND OPPORTUNI TI ES

HEALTH AND SAFETY AT WORK

The Energa Gr oubpousred st arigreet s focused on results aimed at reducing negative
managing risks and opportunities in the area of occupational heal th and s

In this area, the goal is to reduce accidents through the i mplenbeyntati on
TRI'R and LTI FR indicators.

Health and safety at work

TRIR (Total Recordable Incident Rate): Until 2024 -2026: O 0.34; By 2030: O 0.31
LTIFR (Lost Time Injury Frequency Rate): Until 2024 -2026: O 1.70
OSH: base year 1 2024

The OHS objectives apply to our own employees -antl ethpbtopeeacitnrshe value ¢
METHOD AND RELEVANT ASSUMPTI ONS FOR THE DETERMI NATI ON OF OSH OBJECTI VES:

The Energa Group sets OHS targets, focusing onGaalsysetetmang cameé dmenii toor iorf g |

A cooperation with employees aintdheé heoci alepsiedentatineslved in setting ¢
their i mplementation

A Performanceimoackiomgprogress on TRIR and take corrective action if ne
Conclusions and impeovemehts of the occupational safety analysis affe
measures and the i mprovement of procedures.

A Methodology for setting goals:
a Data soufReER indicators are in |ine with national and international
b Compliance withi heglutlatamedssafety objectives take into account the

pol i cysuasntdai nabl e devel opment strategies.

c Adaptation to thei $aftalty sstuat eg@ines are developed in accordance wi

industry and wor kplace risks.
In 2024, no changes were made to the Energa Group's OHS objectives.
TRACK RESULTS

Results are tracked through cyclical reporting and accounting fwdeds he goal
the analysis of KPls in the area of occupational safety, includidg the nu

contractors.

OSH: In 2024, the following indicators were achieved:
Energa Group's TRIR = 0.28

LTIFR of the Energa Group = 1.41

OTHER AREAS OF | MPACT ON OWN EMPLOYEE RESOURCES

I'n other employee areas, in order to reduce negative impacts, i nce ease po
Energa Group sets qualitative objectives indicating the direction of its
A Empl oyment §dbauudidiymg the i mage of a stable and attractive employer

having and i mplementing appropriate regulations on working standards
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A Wor ki ngitioméi nuation of activities to improve work organization, opti
professional groups related to the energy industry (e.g. electrical f
Pl an.

A Adequat & amaywal salary negotiations, |l eveling the wage gap and anal ysi
a benchmarking study. Continuation of the wage policy, including annu

A Social dialogue and cioddgree¢eiveg dmrtglae namgunt of benefits and other ke
the trade unions, maintaining cooperation and mutual respect in relat

A Freedom of association and ccroelaltei cntgi veen bearrwiari onn megn t conducive to the
organi sations and supporting trade unions, consultations on | abour ma

A Wor-ki fe bamanoeenance and development of additional b e nleiffie sb alfa reccet i r
min. through additional parental rights, the Passion program, medical
cef i nanciinfge oifnslurance and the possibility of remote work.

A Occupational healit &b jaenadt isvaefse tsyet out in the ORLEN Group's Strategy
schedul e. The Energa Group companies prepare annual plans to i mprove
year) .

A Gender equality lamedeqgiumd¢ tplheg pay gap as required by the EU directive
Training and skililisnpd ewelndapmdmtn of the training plan and full use of

The Energa Group adapts its activities taking into account the challenges
The Energa Group regularly monitors these areas and introduces i mproveme

specific quantitative targets.

[ Si16]

CHARACTERI STICS OF THE UNIT'S EMPLOYEES

The Energa Group operates in four Business Lines, which determioep'she typ
core business, there are universal groups of positions: senior management
Key job groups by Business Lines:

A LB isDbri buiteloemctrical fitters, engineering and technical staff.

A LB Sailempl oyees of the sales area.

A LBGenreat iied ectrical fitters, fitters, operators, service technicians.

A LB Services iampe rodthieanal employees (sales, |l ogistics, purchasing, W

specialists (programmers, testers, project managers) .

An employee is a natural person employed under an employment contract. |I|n
contract, own employees includei peresmpbowdes. areuanlbtadgupeér sons performing

coopemataigs eement (B2B) or employed through a Temporary Employment Agency

The data are presented in persons as total empl oyment (active + innactive
year

The Energa Group conducts its operations and employs employees exclusivel
countries, as wel |l as outside the EU.

Al data are presented in persons as total empl oyment (active + hnactive
year.

The Energa Group conducts its operations and employs employees exclusivel
countries, as well as outside the EU.
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EMPLOYMENT I N THE ENERGA GROUP AS AT -302&€#ECEMBER 2023

&6 - ot
3 o H D 2023 . 8732

NUMBER ©MPLOYEES

Table 90. Number of employees by gender, Business Line and country (as of 31.

Business* Line

Services and Others 320 511 349 680
Distribution Busines 1 12 4 37 1 16 4 50

Sales Business Line 599 474 600 457

Gener atBuosni ness Line 223 1104 227 1085

Total employees 2 27 6 46 2 34, 6 72

Pol and 2 27 6 46 2 34 6 72

Ot her countries 0 0 0 0

*For many years, the Energa Group has been providing headcount by buosinessibhnnef aheé phiesebt a
of |-bpegm dat a

2024 is another period of empl oyment stabilization. Changes in empl oy
i mplementation of strategic and investment projects, as well as a temporar
policy andttohe rmemesder knowledge and skiilis afder rtetpréemgnempbmpeesnce ga

NUMBER OF EMPLOYEES BY GENDER AND TYPE OF EMPLOYMENT

Table 91. Number of employees by gender, type of contract and working time (

of employment of e
whol e number s)

for a Ilimited period of 199 490 226 701
for an indefinite period 2 07 5 97 2 11 6 02
which are not guaranteed 0 0 0 0
hours

f udtli me 2 24 6 44 2 31 6 71
parti me 28 14 31 12
Tot al number of employee 2 27 6 46 2 34. 6 721

The Energa Group employs as many as 89.8% of people under employment contr
of people are -@mpilegyedufsulgluarant eei ng adesvteal bolpemewotr.k pl ace and

EMPLOYEE DEPARTURES
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Table 92. Number of employees who | eft the Energa Group by gender, Business
in 2023 and 2024

Business Line*

Services and Others 22 37 22 40
Distribution Business 43 254 55 244
Sales Business Line 26 28 29 58
Gener atBusni ness Line 13 83 16 80
Total employees 104 402 122 422
Pol and 104 402 122 422
Ot her countries 0 0 0 0
The turnoveat rtahtee Energa Groupn (ocalOkM4atwads as the total number of empl oye

divided by the number of employees at the end of the year).

Personnel movements in 2024 remained at a stable |l evel, not deviating froc
(51%) in 2024 were the result of employees switching to retirement benefi:
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[ S17 ]

CHARACTERI STI CS cEH-MP NOXE EMORKERS I N THE UNDERTAKI NG& S (
WORKFORCE

I'n 2024, the nuenbglroydesnoinncluded in the employee' spewpl e ewenuecdemwanat dd 4
people working on the basis of cooperation agreements (B2B), maknly in t

employees. The remaining part (26.4%) are people employed thr oiugiht itehee Tem

in the area of electricity distribution.

Table 93. Number o&mpbonyees constituting their own employee resources
Type of contract 2024
Number of people working on the basis of a cooperation agrz¢ 128
Number of people empTemmpdr &rhy ofirgfhl @ay ment Agency (ATP) 46
Tot al 174
The number of employees was given as of December 31, 2024. The data were [

the state for 20283.

Empl oyees who are credited from own employee resoutce®famdvnwlonpdrog erest. e m

[ Si8]

COLLECTI VE BARGAI NI NG COVERAGE AND SOCI AL DI ALOGUE

The remuneration system at the Energa Group is decentralised and diversi
Bargaining Agreements, Remuneration Regul ations, the Labour Code and col |
Approxi mai®l gf the Energa Group's employees are covered by Collective Bal

empl oyees are remunerated on the basis of the Remuneration Regul ations or

contracts. I n mpHe yease waoft hE Col |l ective Bargaining Agreements, all empl oyee
determined on the basis of the applicable regulations.

The Energa Group does not conduct any operations outside Polish, so all t|
Figure 37. Uni onization in the Energa Group

Tere are 35 trade wunions
operating in the Energa Group

Trade union membership as of
31.12.2024 ambdattied .t dbdut housand employees.
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DI VERSI TY METRI CS

Table 94. Number of top management employees by gender (as of 31.12.2024)

Percentag

Wo me n 34 39% /W_W

Me n 54 61%

Energa Group 88 100% Women uMen

Table 95. Numbert od management employees by age (as fo 31.12.2024)

Nu mb e Per centa

under 30 1 1% ’%

3050 57 65 %
over 50 30 34%
Energa Group 88 100% = under 30 = 30-50 over 50

The assumption in the Energa Group is-likrateltdprmana®gdimeavthtoli yw elpodttise Nc o mp a
management boards.

Given the introduction of reporting by new job groups, data is presented -
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ENERGA SA6S MANAGEMENT BOARD REPORT ON THE ACTI VI TI
AND ENERGA SA

Table 96. Number of empl oyees

Business* Line

busi

ness |

age

and gender (as of 31.12.2024).

Services and Other 20 235 65 41 318 152 26 254 69 67 439 174
Distribution Business 61 692 376 440 212¢€ 180€ 69 703 396 526 2 17 1 80

Sales Business Line 36 471 92 49 322 103 35 467 98 43 314 100
Generation Business L 17 141 65 53 462 589 16 152 59 50 474 561

Total headcount 134 1539 598 583 3228 2650 146 1 571 622 686 3 39 2 64

Pol and 134 153¢ 598 583 322¢ 265C 146 1576 622 686 339¢ 2641

Ot her countries 0 0 0 0 0 0 0 0 0 0 0 0
The specific nature of the industry n whi the Energa Group operda% ecsf salalpeesmpglhey eeemsp | @dryeamemdan .st Atuctt hueg es a men twihihe h
operations imposes the need foreekpemithmeied tmpkoyegsi niongp their skills over the years, -whiazmdcanebe5Geameiqraobhes
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ADEQUATMERAGES

The |l evel of adequate wage was determined on the basis of the natcieonal min
There are no employees in the Energa Group whose remuneration is | ower thiq

SOCI AL PROTECTI ON

In order to meet the needs of its employees, the Energa Group signed an a
rights, i.e. the Agreement on securing employee, soci al and trade wunion r
on 18t&eper 2017. as amended.

Pur suant to the Act of 4 March 1994 on the Company Soci al Benefits Fund,
Company Soci al Benefits Fund. I'n addition, employees can join group |ife |

TRAI NI NG AND SKILLS DEVELOPMENT METRI CS

Empl oyee devel opment and i mprovement of qualifications is one of the key
HR policy. These activities enable employees to i mprove their quabnficati
aspect of employee development is also cooperation in teams, inckeding sha
as wel |l as sharing the acquired knowledge. Thanks to the Development | nt e

neesd to the supervisor.

The Energa Group's training policy covers 2 paths:
1. Training courses organised centrally by Energa to standardise and al
2. Trainings provided by companies as part of internal training budgets
From the formal point of view, the above solutions are supported by two t

Training at the Energa Group (regulation attached to the Cooperation Ag

| mpl ementodt iTomi ning at Individual Companies (internal documents of the co

|l eading company, to coordinate the Group's training policy, andeatmsthe sar

of intducatienal needs. Thanks to this, our employees improve their speci i

and they also have the opporftiumangi ngp ddfenteifgherf reoduccaoti on and postgraduat e

from t heel odpenvent of skills as part of the MBA studies.

The rules for the i mplementation of training for Energa Group companies a
A the process of planning training and developing an annual training p
A the responsibilities of all participants in the training management

>
=
c
)

s for employee participation in training, rights of employees an

b=
—
>
o

principles of financing training by the company,

b=
QD
12
12
0]

ssment of the quality and effects of training,

A the rules for the Company to conclude training agreements with emplc
parties in the event of the employee's participation in the training
The rules define the recommended solutions (m.in. in the field of financi
They also regulate the issue of division of responsibility in the traini
i mMpementation of consistent training rules in all Energa Group entities.
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DEVELOPMENT PROGRAMS

The Energa Group i mplements training programmes both at the | evel
partly related to the ORLEN Groupélsasedapeglyi esrsllee mgsbthmportant
Group companies are:

A Leadership Devel opineants eRr ogfr amr ai ning courses dedicated to

management |l evels (Business Leader, Area Leader, Leader of Leader s,
related to active, committed | eadership and employee management .

A Leader iCtlhuébse roaur2 thematic webinars dedicated to manageri al staff
concern a modern, contemporary approach to various aspects related
conflict management, t akinemg arle shpepad gihbhi | ity

In 2024, the following training sessions were conducted at Energa and indi

A Training for employees and managers callté&e 'abDenv elfopinheentt r@Ga mvienrgs awai so |
managers to prepare and conduct a development conversation with

participate in andevsadbpment co

p=

with the ongoing armed conflict in Ukraine.

provisions of the Corruption and Misconduct Prevention Policy

A Project Management Programme for iEhhee gmar oGy roaunpmee nipsl ogewisgned
prepare the Energa Group's employees to carry out projects

at

of ind
traini

manager

empl

Training for secdreinpyl oeyrepelso yoefe st he Energa Group's security offices

A Training for empl oyees on counter actiitnrgai ondrnrgu pctairorni ealn do umi sicno naauacdr d

the

0 comy

n our

performing the roles off, Maniameotsherksy Preombescs of project teams or

management Thei Psogramme edition wildl end in 2025.

Training activities dedicated to relevant professional groups,ssuaheas en
carried out at the Il evel of companies within the Energa Group andgto the
the position (e.g. SEP licence).

The Energa Group's documentation on recruitment and training is intended
The document that is the basis for promotion is a Trwlhifuelkti fdircat ehatmige ¢
fimai al conditions and/or position held and the changed financialHhe condi ti
change. The decision on promotion/raise is made by the direct supervi sol
empl ®yes work in the context of the wunit in which he or she is employed.
decision (although it is not a tool systemically dedicated to thre promot.

oveewi of the current development goals and setting3tfeanext Theesmpheméaet &

of RR began in 2023 and from 2024 it wild/l be carried out regularly
PERFORMANCE AND CAREER DEVELOPMENT REVI EWS

Table 97. Revi ews of performance and career development at the Energa

Empl oyees categories Number of revision§g Percentiage

Senior management 0 1 0 100
Management 104 474 18 82
Sales Employees 100 79 56 44
Production workers 674 2532 21 79
Energa Group 881 1790 33 67
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TRAI NI NG HOURS
NUMBER OF TRAI NI NG HOURS

Figure 38. Number of training hours

w2024r |, 226 tys.

2023 1. 204 tys.

S~

AVERAGE NUMBER OF TRAI NI NG HOURS PER EMPLOYEE

Figure 39. Average number of training hours per employee

@ H2024r.

25
@H 2023 . 23
TRAI NI NG HOURS BY GENDER AND EMPLOYEE CATEGORI ES
Table 98. Training hours by gender and employee categories

Categories of employe Number of training Average number

Kobi et Kobi et

Senior management 1 177 2 303 35 43
Management 3 925 15 911 30 26
Sales Employees 2155 1423 16 16
Production workers 3897 156501 13 32
Ot her employees 21681 15 684 12 15

HEALTH AND SMEEBRYCS

Ef fectiveness of the ENERGA Group's occupational health and safety manage:
Table 99. OSH ndi cdteonpd oyees and employee resources

Empl oyees and employee resources 2023 2024

Number of wvictims in fatal accidents at work 0 0

Number of injured in accidents at work with repo 29 29

accidents

Number of injured in accidents at work without s 8 15
registered traumatied agweeantid/whrlkl th (MTC, FAC)

Rate of accidents at work with reported sickness 1, 9° 1, 9:
Accident accident r artel gtiencc |iurdji nrgi enmso/rikl I  heal t h) 2,5: 2, 9:
fatal accidents at work

Number of recognised oc(carmpmrltoyyeaead drlselases 0 1
Number of days of sickness absence related to ac 952 1033
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6‘9 ALSO APPLI ES5]

Table 100. OHSmetricesntractors

Contractors 2023 2024

Number of wvictims in fatal accidents at work 0 1

Number of injured in accidents at work with repor 3 8

accidents

Rate of accidents at work with reported sickness 0, 4: 0, 7:
including fatal

Table 101. Total n&@dHS fos employees and contacts

Empl oyees, empl oyee resourictesst,alcontractors 2023 2024

Number of wvictims in fatal accidents at work 0 1

Number of injured in accidents at work with reporte 32 37

including fatal accidents

Rate of accidents at work with reported sickness ab 1, 4! 1, 4:
including fatal

For the above division, fatal accidents at work and accidents at work wi:
monitored.

Compared to 2023, in 2024 there was a decrease in the incidence of accid
fatalities, for employees, empl oyee resources and contractors coenbined. T
adoepd target) . In 2024, the achievement of the target for the indicator we
At the same ti me, there was an increase in the number of acci denttesd at wor |
to the increased accident rate in the area of contractor s, which is nfl
impl emented (1 fatal accident was recorded in this area).

With regard to accidents at work, preventiptd meaasyses asecaefimedoand amcil
of the circumstances of the incident, identified causes and corrnective a

representatives of the Energa Group's OHS Servicede¢epthiacalsgseheofreaatide

wor k.

I NFORMATI ON ON THE REPORTI NG METHOD

A In order to effectively manage occupational health and safety at wor
divided into:

a empl oyees employed under employment contracts and persons who are
resources, e. g. persons performing work for the Energa Group on |
mandate, contract for esrpaediofni cagwoerekmentcsoqm2B) or external contract

b contractor s, i . e. empl oyees of external companies performing wor
performing operational, repair, maintenance or investment work on

A The number of victims of fatal accidents at work is the number of
empl oyee/contactor within 6 months from the date of the event.

A The number of persons injured in accidents at work with recorded sic
the number of accidents at work acknowledged by the employer, which e
resulted inbséc&eees deat h-rdbatéed wonjyukry or illness. As part of this
on the road and from wor k.

A The number of persons injured in accidents at work without sickness
registered injuries/ill health events related to work (MTC, FAC) s t
employer, whiemtar €« aasacseidd by an external cause, which did not result
wor-kel ated injury or illness.
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A The rate of accidents at work with recorded sickness absence (LTI), i
the formul a: Number of victims of accidents at work with recorded si
mul ti pl i e0d0,bOy0o 0l,, Ot hen di vi ded byhdthres nwarbkeed.of man

A The accident accident frequency rate (including injuries / ill healt]|
calculated according to the formula: Number of victims of accidents
multipyi @8d0®60, 000, then divided-hbwrtshevomkmer of man

A The number -todurmanis the number of hours actually worked, excluding
calculated on the basis of data contained in the HR and payr-oll syst:
hours, they aroen ctahlec ublaastiesd of contracts or service acceptance documen
estimated due to the lack of systems for recording their actual worki

A The number of recognised occupational di seases determines the numbe
confirming the presence of occupational diseases in employees who wor
Occupational di sedyedaamd udadsaed ors in the workplace or the way in w

A The number of days of sickness absence related to accidents at work
or illness in connection with accidents at wor k.

WORKLI FE BALANCE

The Energa Group has assumed that family |l eave is maternity and parental
child in the perimacloffr2etm momd hesnd of the reporting year and persons whos
and who took family |l eave in 2024.

Table 102. Family |l eave by gender in 2024

Category Wo me n Me n Energa Gr

Number of employees entitled to family 116 334 450

Number of employees who have taken fam 107 44 151
Percentage of employees entitled to fa 4, 9% 5, 0% 5, 0%
Percentage of employees who have taken 4, 6% 0, 7% 1,7%

The percentage of employees is calculated in relation to the number of employees of a given ¢

REMUNERATI ON METRICS (PAY GAP AND TOTAL REMUNERATI ON
Table 103. Wage gap and ratio of the highest earner's salary to the median sa

Sal ary metrics

The gender pay gap 8,2%

Ratio of the highest earner's salary to the median salary of emj 4,7

The gender pay gap was calculated as the difference inwbhkenseragprbksesel e
a percentage of the average | evel of pay of male workers.

In 2024, the Energa Group's ratio was 8. 2%.

The ratio of the salary of the highest earning person in the orgasi zati on
4. 7.

Data on the 1l evel of empl oyment and wages come from the HR and payroll
consolidated at the Energa Group | evel
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I NCI DENTS, COMPLAI NTS AND SERI OUS MPAMAINS RI GHTS

I'n accordancerwivilBi bhe of the EnMorbgbai n@r oaunpd sDiAsnctrii mi nati on Policy, har ass
mani festation of discrimination, any undesirable behaviour the Ipourepeose
and to creatatanginthomtdl e, humiliating, humiliating or offensive atmosphe
in order to humiliate another person and show one's superiority over hi

Table 104. Number of incident reports, complaints and their financial consequ

Number of complaints reported:

Number of complaints about mobbing 10

Number of complaints resolved 10
(including: clarified/withdrawn/incomplete/unjustified admissio

Number of complaints in the process of being clarified/accepted 0

Number of complaints found to be justified: 2

in the field of mobbing 1

di scrimination 1

in the field of undesirable behaviours 0

Amount of fines, sanctions and damages in 2024 0

The above data applies to the employees of the Energa Group. Apart from
has meteived any other reports regarding incidents, complaints about mobb
The Energa Group did not identify any incidents of respect for Ilwuman
child Il abour, and did not identify serious incidents of respect hWMiacrh human

would conceromphbance with the UN Guiding Principles on Business and

Organization's Declaration on Fundamental Principles and Rights at Work

SUSTAI NABI LI TY STATEMENT 26



ENERGA SA6S MANAGEMENT BOARD REPORT

@ Energa | GRUPAEEEI' THE ENERGA CAPI TAL GROUP AND

[S2] WORKERSN THE VAL
CHAI N

[ S2. SBM

I NTERESTS AND VI EWS OF STAKEHOLDERS

As part of the doaddessnaetelred aBrigryga Group interviewed direct suppliers

this research formed the basis for the identification of topicsomcedetvant

direct opinion poll s tahm nwaleur | olyseeiers. iThhe activities will be deepened

[ S2. SBM

MATERI AL | MPACTS, RI SKS AND OPPORTUNITIES AND THEI R I NTER

STRATEGY AND BUSI NHSS MODE

SCOPE OF DI SCLOSURE

Energa Group is systematically expanding its knowledge of the i mpact
employees in the value chain. The Group is aware that the scopeaiolfedsust ai
angkes, which are planned in subsequent reporting periods. The analyses
significant i mpacts on employees in the value chain, which concern a speci
gr eatt elsnowl edge. These are employees -chl bed sobtoattacsorsandtheée $68 this
affected by the disclosure of employees in the value chain.

Al persons performing work in the value chain over whom the Energa Grou|
related to the Energa Group's own operations and value chain, also thro
rel ati gnswiilpls be gradually included in thaeeptclhopanalfystihse rde vseca loss utrhee i rha taenr

influences.

TYPES OF PEOPLE WHO WORK I N THE VALUE CHAIN

The identified significant i mpact of the Energa Group on employdes in
secall ed contractors, i.e. employees of external entities performing
aggement or contract, and not being part of the Group itself.

SUSTAI NABI LI'TY STATEMENT 26

wor k



ENERGA SA6S MANAGEMENT BOARD REPORT

@ Energa | GRUPAEEEII THE ENERGA CAPI TAL GROUP AND

Empl oyees in the Energa Group's value chain are a diverse group t¥hat inclu
of whom are from Poland, the rest -$upml tbesEEAppThengangwe mAteubals and
furetrh and can apply to the entire worl d. These are employees involved
components, subassemblies necessary for the production of e.g. wind farm
0 A |ist of the most i mportant raw materials and material s, components,
our supplierssutpoploiuerr ssuibs presented in chapter ESRS2 presenting the
In the area of significant i mpact, empl oyees in the value <chain incl
implementing, investing, servicing, maintenance and auxiliary works
Gener atnidkonSaal es Business Line). This group includes contractors performing
mass failures, employees of electricity sales agents on the mass bnhaer ket

for owmrdling raw materials and their transport. They perform work at di ffe

depending on the specifics of the services provided.

Energa Group owns and-crnadilnetdaii RkWyitshteersoof Qual i fied Contractors covering
on the power infrastructure of itEhnee r@rao uQp'esr altaorrgest company
The employees in the value chain who are influenced by the Energa Group
through companies proviThiesge werkiecess ftad |i i nto three main groups:

A employees performing work at |l ocations owned by Energa Group compani

are noempeélofyed or employed by companies speci aldirsilmdg eidn stehrevipremsyv i(sioo!

by the ESRS S1 disclosure).

A Staff working for actors in the wupstream value chain, such as those

production of components or other forms of processing.

A Empl oyees wod&kwmgt f®eam entities in the value chain, such as those
providers, franchisees, or retailers.
For the Energa Group, the group particularly exposedcadlol endcg@adntvrea citnoprasc,t
employees of external entities performing work for the Energa Group compa

not beiamg of the Group itself.

MATERI NEGATI VE | MPACTS

The Energa Group's impact on contractors is associated with the occupati
infrastructure. Working in the power industry carries key hazar &g, such
heihg , in trenches and in difficult weather conditions, which generates
empl oyees of Energa Group companies (see S1) and contractors, i.e. employ
Groupct &mas such as lack of sufficient experience, job turnover, further
poor quality training for obtaining the necessary qualificatiomk afd fai
accidents. I'n addition, the Il ack of direct supervision by the Grdup compa
to negligence in the field of occupational health and safety, which affecHt
Managing the negative i mpact on contractors in the energy indussrgfis
this industry and to provide contractors with appropriate conditions
procedures, training and enforcing established rules, as wel/ asnemor ki

to minimise any negative impacts.

MATERI RIOSI TI VE | MPACTS

Closely related to the systemic negative impact on work in the ipeder

resulting from the Energa Group's activities aimed at ensuring tme best

energy infrastructure.

The Energa Group places great emphasis on creating safe working rcosndi tions

programmes and training aimed at increasing the 1l evel of safety and
awaeness of safe work. Corrective actions formulated after all accidents
positive i mpact on creating a safe working environment, mini mizing the

MATERI RIL SKS
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As part of the doabbessmméertrsabniyicant risk for the Energa Group related

identified:

A risk of accidents at work |l eading to costs of compensation, downti
The Energa Group analyses the negative impact on contractors, taking
exposure Koowlise#tge about the greater exposure of people with special char
identification, ri sk asosfe sascneeind e natnsd. aRneagluylsairs wor k environment surveys
assessments and job instructions are updated.

The Energa Group is fully aware of the possibility of other riskdenal at ed
in subsequent reporting periods, i.e. risks related to occupaed otnoalt hheeal t |

extraction of raw materials and the production of components from outside

subsequent reporting periods.

CHI'LD LABOR AND FORCED LABOR

No significdretvecdowntrcywemmedi t wpacts have been identified in the Energa
there is a significant risk of child | abour, forced | abour or coepul sory
chain.

The Group makes every effort to eliminate subcontractors from arcgas at
purchases carried out by Energa Logistyka, appropriate guidelines are
sppliers, while in the case of acquisition projects wunder -iwh"i chi tmea ttiaokne,
where the contractor is responsible for the order and deliverielsaéyand

in place, we pay particular attention to the components used. Asnpart
the course of the transaction process, we examine the technologytused
indicated as a risk in the red flag report.

[ S21]

POLI CIES RELATED TO VALUE CHAI N WORKERS

Occupational health and safety is one of the key areas of respemnsielisl ity
activities of all Group compani es. OHS aspects of the iBnheer gLaa bGruomu ¢C oadree ar e
other acts, detailed regulations and standards. The main intermMalaltdgul at i

and Safety Policy of the EnerogmastGriaudupg n(gOthSh ePoolfi ccyh)e appendi ces tobhehe

Energa Group.

This policy describes the most i mportant guidelines for the Group compani

of safety for both employees and external contractor s, i.e. comtkActors,

empl oyees of the Group and contractors performing work on behalf of the

OHS Policy.
D More about t he- OH®Sp tPesll .i
<&

At the corporate |l evel, the EnerGegameGradupmpheawndh amdl cmdredtyes equi rements
performing work on the premises or infrastructure of the Energa Group
Heal th and Safety Policy of the Energa Group. On the basis of general
impl emeed their detailed requirements for external contractors, whi ch
constitupenamnxapo each concluded contract or order for the performance

RESPECT FOR HUMAN RI GHTS I N THE SUPPLY CHAI N

The human righagppioéschoth to the Group's employees and to external stakeh

Group undertakes to emphasise the i mportance of human rights and promot e

entities to respleiciknde ewi.t Cohmpman rights by the entities with which the

factor taken into account when establishing mutual relations.
As part of its commitment to respecting human rights throughout the supp
accordance with the highest standards of business ethics and in accordanc

Thes efforts are reflected in the ORLEN Group's Code of Conduct for Suppl

relations.

SUSTAI NABI LI'TY STATEMENT 26



&) Energa | crupam

ENERGA SA6S MANAGEMENT BOARD REPORT
THE ENERGA CAPI TAL GROUP AND

The Code ai devel

ms to op and i mprove responsible business practices among
Group's values, being one of the pillars of responsible business and sust
Suplpi er Code of Conduct, we require our suppliers to respect broadly wunder
wor king cowWwei expest suppliers to:

A wi || not tolerate any cases of child I abour (persons wunder 15 year s
juvenile workers (persons under 18 years of age and above the statut

A wi || not allow any form of treatment inconsistent with human rights
Ri ght s,

A they wil!.l not allow modern sl avery (slavery, forced, compulsory or s|

A clearly define thei impact on human rights as soon as the need for

A respect the cultural, economic and soci al rights of l ocal communi t
vul nerabl e groups,

A have adequate remedi al mechani sms in place in the event of human rig
notify the Group companies immediately, in writing, if they become a
company or any of the Group companies' officers, agents or companies
any of the abewentsqu

A comply with all occupational health and safety | aws applicable to th

A The supplier ensures safe and healthy working conditions through the
and safety management systems and/or its own safety programs, good |
el iminating acamigdemtw, isewoiachid il |l nesses among the Supplier's employe

60 More about the Supplier Code df @dnduct in sections: G1
The Group undertakes activities aimed at:

A prevention of negative impact on human rights, directly and indirect

A strives to raise suppliers' awareness of the importance of caring
reserving the right to verify compliance with them.

Care for the health and safety of employees is a paramount valuenatt the En
culture and business ethics, as wel/ as an expression of care for fundame|
The Energa Group provides all its employees and contractors with a safe al
to ensure that workplaces are free from threats to health and | iafneé and or
serious damage to health. These activitiiteyy sahrepicnag rd esla foatty omu ltthureee, |deevved
safety, and by undertaking a number of activities and modern proactive i
accindse, fires and other undesirable events.

Al l policies addressing m.in workers in the valwue chain are inluddinreg with
the UN Guiding Principles on Business and Human Rights. The ORLEN Group's
to the prohibition of trafficking in human beings, forced or compulsory |
69 More on the reference to internatidnal standards in the section: S1
CONTROLS FOR HUMAN RI GHTS POLICIES I'N THE VALUE CHAI N

The control mechani sms for the Human Rights Policy in the value chain incl

A monitoring the compliance of business partners’ activati Esewga hSAhe
the verification of partners is carried out by the Security Office b

A invol vement of stakehol ders through dialogue, educational activities

A corrective measures to be takmmliandde event of non

A assessment of risks related to indbotlduiah odpekationaheawvdl secichlai ner
Energa SA has a risk card in place regarding potenti al negative rela

The Energa Group takes steps to continuously improve its supervisory syst
identify and counteract potenti al human rights violations along tthe entir
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for suppliers, and the Human Rights Policy in the area of the vmad,ue chai
forced or compulsory | abour and child | abour.
[ S22 ]

PROCESSES FOR ENGAGI NG WITH VALUE CHAI N WORKERS ABOUT

The Energa Group does not have a policy in place that would regulate t
chain, or that would describe the possibility of representationl iogfblsupply
proxies, or procedures describing the stage, types or frequency of empl oy
Cooperation with employees in the value chain affected by the edemtifi

the basis of contracts signed with companies selected through procurement

that contain provisions on the need to know and comply with the a@gplicabl e

of wor ks.

When concluding a contract for the performance of work for the Energa
contractors sign, among m.in, dect heatinensuthadons hegr hathe Oegdni sation
Equi pmenmnts wel | as instructions for the operation of power equipment,

wor k, depending on the scope of work to be assigned to a given contractor.
Depending on the nature of their work, contact and cooperation wedsh contra
(e.g. direct superiors) during the course of work commi ssioned by Energa
sevice and technical services monitor compliance with OHS rules on
contractors/ subcontractors, subjecting them to periodic OHS inspections.
One of the objectives of the inspection-haatisviitnidecaitedt bycomel yowittrfact be
documentation allowing the contractor to perform the work. Contractors
durineg ctoompany's working hours. Any need to work different hours is each

on behalf of the Companies for a given scope of work performed by the

The Group companies provide contractors with their internal instmductions

safety regulations, the application of which increases the |l evellmf safet

addition, in their detailed OHS requirements for contractors, ctoonpsani es

and their employees and subcontcampgloiranden wihteh etvleemtappg!| inomaabl e OHS standar c

An employee delegated to take care of contractors performing activities

for proper communication, ensuring all means of support for contractors,
subimtting applications. Part of the active activities in cooperatingn with
wor ks for Energa Operator) is the operationiafn-madkedbormaiheleldr edsi ¢ scost
to inform contractors about changes in the provisions of the Reactoomrad Pl an
can also send documentation in electronic form and submit inquiries.
Before performing work, employees of external entities are eachetdi me
with the environmental principles and requirements in force in aggiven
for contractors, setting specific requirements regarding the needufpor pers
companies to have appropriate qualifications and authorisationsrkfis wel

new products and tariffs (agents empl oyees) .

EVALUATI NG THE EFFECTI VENESS OF COOPERATI ON

At the stage of concluding a contract or mandate, the Energa Group compar
responsi ble for supervising the work performed by an external entity
effichdnsafe performance of the commissioned tasks. The OHS service of
are in constant contact with contractors when it comes to compliance

contractoriga'nceomplth the requirements through periodic OHS inspections.

staff of the companiceosn froerpnoirtti easnyt onotnhe contractors on an ongoing basis,

The Energa Group does not have any planned and deli berate activitises ai
In the case of activities on the premises of the Group companies, del ega
ract to any situation that would require intervention or additional suppol
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[ S23]
PROCESSES TO REMEDI ATE NEGATIVE | MPACTS AND CHANNELS FOR
WORKERS TO RAI SE CONCERNS

Negative impacts are related to accidents, in particular accidentns at wol
damage to health and sickness absenteei sm.

WHI STLEBLOWI NG CHANNELS

The Energa Group does not have special contact channels dedicated, excl usi \
described i n det aielnaibd epta.no®ly mous and voluntary reporting of all types of
69 Whi stl ebl owing channels also avail abl-8% 830 employees in the value chain

AVAI LABI LI TY OF CHANNELS FOR EMPLOYEES I N THE VALUE CHAI N

Part of the active activities in cooperation with contractors from the F
Operator) is to run a dedicated electronic contact channel. Alle cofntracto

inf ormati on exchange with contractors.

TICKET TRACKING AND MONITORING

In the case of external reports, the company has specific procddumad in pl
mechani sms to assess whether employees in the value chain are awasre of an

or needs and address them

6‘9 Grievance Meic8a.i sms

The Energa Group's rules for reporting breaches of | aw enabl e rpeanoyr'tsing ir
operations. As part of the anonymous whistleblowing system, the reole of t
as the institution of the Whistleblower, in accordance with Direohive 201¢

the protection of persons who report breaches of Union |l aw (EU) 2&49/1937

of Law at the Energa Group" introduce provisions ensuring the protection
Each channel provides for a different catalogue of corrective adteidons, wh
violation. In the case of occupational health and safety, the Enesfga Group
assessments and analysis of accidents. The process is therOedupati omal hRi
Assessnieort i ndi vi dual empl oyees' wor kpl aces, conducting work environment
and procedures for monitoring working conditions.

The Energa Group ensures the effectiveness of its complaint mechani sms ¢
empl oyees trust them. Active use of these structures indicates tThhaet cont r a
Grouped not have mechanisms in place to verify the awareness of the exi st.e

in the value chain.

TAKI NG ACTI ON ON MATERI AL I MPACTS ON VALUE CHAI N WORKERS,
TO MANAGI NG MATERI AL RI SKS AND PURSUI NG MATERI AL OPPORTUN
TO VALUE CHAI N WORKERS, AND EFFECTI VENESS OF THOSE ACTI ON

ACTI ONS TO PREVENT SI GNIFI CANT ADVERSE | MPACTS

The OHS requirements and high standards adopted by the Energa Group compa
i mpact on their work and on ensuring safe and healthy working conditions |
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A Persons engaged by suppliers to carry out the work must have appropr

and qualification certificates.

A contractors are required to comply with the provisions of the OHS |

Energa Group companies.

A Contractors must have appropriate personal protective equipment, pr
power tools, equipment and machinery.

A Al of the above means that the contractor is obliged to continuou:
gualifications.

A internal audits are also carried out and preventive visits are car

constituting a comprehensive assessment of the state of occupational
Buil ding awareness of safe work through training

Contractors are provided with mandatory introductory safety traiamidsg. Thei
and additional requirements applicable at the Energa Group companies. D

contttar s’ awareness is built in the field of:

p=

proper assessment of the situation,

b=

knowl edge of potenti al ri sk and ways to mitigate it,

b=

compliance with health and safety procedures and rul es,

p=

the proper use of protection systems and measures,

b=

respond to threats and report anycolmpkrardesbsbhavamapnseducaobhhe | ev

Energa Operator also has its training ground in BNk-w, which proeides spe
training offer of the training ground is also used by external nentities.
BNk-w and the Rules for the organization of training at the trainmisng grou

(for employees of external entities) are avail abliet roan ntihneg cgonmpuanndy.' s websi |
I'n addition, the training offer is priinfterd &xamplee ,f oirrm 2002 4 ,e alfd aftlse tass innef
training offer were distributed at the nationwide energy industry fair EN|

The Energa Group cooperates with contractors to ensure a safe working envi

A controlling places and places of work,

A presenting their requirements from an early stage,

A organizing joint health and safety inspections.
The effectiveness of OHS inspections of contractors is assescsoendt raancd ovresr i f i
are reported and have an i mpact on the assessment of a given comttriaveet or, al
and corrective actions. In addition, in their detail ed OHSe s eogfuidriesntei nptlsi nfaor

actions for contractors (as business entities) and theicompmplhogeewi ahdt &
applicable OHS standards.

Evaluation of the effectiveness of the activities carried out

The Energa Group assesses the effectiveness of its activities using OHS i

>

accident rates (includi-mguras crigdparttse dda nldy maomnt ractor s) ,

the number of reports from a given category that concerns employees
These measures allow for the assessment of the effectiveness of aamt.i viti es

Mechani sms for taking action

The Energa Group lacks a single process that describes the mechamissms for
affect the way in which the Group and individual companies make decision
spedic real threats affecting ©Ompkoyeaesiionsthbavalaié echatheecorrective ac

A analysis of accident event s,
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A recommendations from health and safety inspections,

>

reports as part of a breach report and other communication channels
collected.

The Group has regulations that describe the rules of cooperatiooawhth exte

to employees. The Group applies and expects all suppliers with whom it <co
human rights, safe work standards, enoorrompeindra.l AHrotrdamemt alndc amdiiti on
compliance with 1l ocal l egal regul ations, rules and regulations. hEBhe cont e
we btse .

On the basis of general requirements, the Energa Group companies have deve
for external contractors, which are tailored to the specific natlwrdeedof a ¢

contract or order for the performance of works.

I'n addition, in their detailed OHS requirements for contractorsactompanies
and their employees i-nompki aveat wiof hnome applicable OHS standards. The Ei
de ail ed OHS requirements for contractors and published on their websites.
improved and updated as further needs arising from external regul ations
anali ws

The OHS indicators of companies take into account aspects of the contradt

appropriate preventive measures.

The Energa Group takes preventive measures and corrective measures to pre

ensure their stabeingy aodsiwetldntly i mplementing solutions to support e
condi ti omrsofaemsdsi onal devel opment.

The OHS services and the designated technical staff of the companies per
requirements through periodic OHS inspections. The OHS serv-toasfoamidtthbe de
taontractors on an ongoing basis, which are i mmediately corrected.

OSH ACTI ONS AND CORRECTI VE MEASURES

The OHS indicators of companies take into account aspects of the contradt

appropriate preventive measures.

In 2024, the Energa Group companies i mplemented measures to improve the |
implementation of the requirements set out in the ORLEN Group's Segment Oc
Policy.

A Review of tBeo@ORLENTechnical Standards by the Group companies and i de

individual requirements (with particular emphasis on the ' Safety +'
A Devel opment by the Energa Group of wuniform rul es-nfiosrs reevpeonrttsi.ng, anal
A | mpl ementation of mechanisms for planning OHS i mprovement at the Enert
Group's OHS Policy.
A Preparation by the Energa Group of assumptions for the incentive sys
A Preparation by the Energa Group of assumptions for a uniform role,

model for persons performing fire safety tasks.

A Review of t he ORLEN Group's Fire Safety Standards by t he Energa

i mpl ementation needs (taking into account the specific nature of the

The Energa Group makes sure that its business practices do not have a negs:
conditions and compliance with health and safety standards.

A Principles for safe pernfpolrenmaenncteatdfonwoorfk det ai |l edr@m®&won&t Rut¢eisodoran

Organisation of Particularly Hazardous Work (Appendix 5 to the Energ

A Safe work organi siathencempaeimes of the Distribution, Generation and
OSwiet) emawve procedures in place to organise work with power equi pme]
A Supervision amndhecpmborcelsses of planning, preparing and executing work
standards, eliminating tensions between business requirements and th
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A Safety Jadlelrtescci dents occurring in the Energa Group are reported and
to communicate with all/l Energa Group companies regarding accidents.
A I depth analysis of 4dd¢ddiicdentss aatunwdrok m met hodol ogy for the method of
occurring in the Energa Group compani es. It is a graph presenting a
identi fied c aduesretsakaemd pdimnned corrective actions aimed at preventing
Energa Group has a practice of discussing all Safety Alerts and accid
during regular coordinatemmatmewds ngfs tofier@p®earea of the Energa Grou
ORLEN SA.
Al l activities will id@2&ointi@acuedr dan®28i th the schedule and will contri bi
and the devel opment of the organisational culture and safety at the Energ:

Safety days

The Occupational Safety and Health Protection Days at the Energat daroup, o

promote occupational safety at the Group companies and promote healthy I
subsemtueedi ti on of this initiative, and with it the planned activities, op:¢
and external contractors to take part in activities consolidationgl and ve
health and safety.
I NCI DENTS REQUI RI NG REMEDI AL MEASURES AGAI NST | NJURED PERSONS
I'n the reporting year, one fatal accident was r edeoprtdhe da naaroynsgi sc oonft rtahcet ocrisr.c |
and causes of the accident, a number of corrective actions were rteaken to
m.in.
A increased OHS supervision by the contracting company and the contrac
A additional OHS coordinators were appointed on the contractor's side,
A the obligation to prepare plans for unloading materials as an attachi
the performance of work has been introduced,
A the principle of issuing opinions on documentation specifying safe r
of the Company commi ssioning the work has been introduced,
A auxiliary equipment for vertical transport was supplemented,
A communication during vertical transport operations was i mproved,
A the contractor's staff and its subcontractors were retrained,
A additional health and safety instructions have been icmotnrtaodwded taomdt h
its subcontractors,
A improvements have been made to the possibility of wusing disciplinary
safety regulations by the contractor.
In 2024, no serious issues or incidents were reported regardinghlmiman righ
at upstream and downstream.
[ S25]
TARGETS RELATED TO MANAGI NG MATERI AL NEGATIVE | MPACTS, AD

I MPACTS, AND MANAGI NG MATERI AL RI SKS AND OPPORTUNI TI ES

METHOD AND MATERI AL ASSUMPTI ONS FOR DEFI-RENST EDNORAETCDIRVES

The Energa Group sets OHS targets related to the work of its conhtircahct or s w
apply to both its own employees and conterdaucctadres .acTch ed emaisn acsb jmecatsiuwes di s yt or
indi cators and to systematically reduce the TRIR rate.

| mpl ementati on of the OHS objective at the Group | evel is one of the main
Management Boards of al | companies also have the implementation of the T
Stratedgwdiedcin their objectives. I'n key companies conducting operational
management and manageri al staff. Al the objectives set for 2024 have |

i mplemented alilest hseetacotuitviitn t he OHS Strategy.
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Given the common goal for employees and contractors, the goal setting proc

described in detail in Chapter S1.

Health and safety at work
TRIR (Total Recordable Incident Rate): Until 2024 -2026: O 0.34; By 2030: O 0.31

LTIFR (Lost Time Injury Frequency Rate): Until 2024 -2026: O 1.70

The base year for OHS indicators is 2024
69 More on goals, metrics and mB8thdédol ogy of counting

Results are tracked through cyclical reporting and accounting fwded he goal
the analysis of KPls in the area of occupational safety, includidg the nu

contractor
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VI EWS OF STAKEHOLDERS
systematically strives to build positive relattioonships w
ies), which are directly and indirectly impacted by its
n activities that bring tangible benefits to communities
erations. The aim is not only to mitigate pongenthatd diffi
to experience the tangible benefits of cooperation with t
feedback from affected communities through various for m
, authorities, and public institutions is essential for |
energy strategies. The process of incorporating communi
ps impacted by the Groupo6s activities and also dasncludes |
ample, regarding the termination of transmission easemen:
Energa Group takes stakeholder perspectives into accoun:
ojestesrepatedcubathg thnstruction and modernisation of t|
This process includes public consultations, impact ass:¢
ommunitidevaf bpmeatisby Thkeaenadti vities are carried out i

ns Management Policy. Ongoing i mpact assessments, system:

orted needs ando ciotheretrinfsy erniasod ;¢ arhde tGakoeau pt itmely remedi al
p mitigate soci al and environment al risks, strengthen rel
ceptance andaltlr uosft whni cohn gsou pnpgo rptr otj heecetEsSme s gmraGegup 68 bj eayi
stakehol der groups especially exposed to impact, the Gro
el ationships based on transparent and open communication
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[ S3. SBM

MATERI AL | MPACTS, RI SKS AND OPPORTUNITIES AND THEI R I NTER

STRATEGY AND BUSI NESS MODEL

Managing the i mpact on | ocal communities is the fowuedmtsobmnattegy.shBetimgt he

and opportunities associated with these relationships are critical to ac

apppoi ate approach to soci al responsibility, communi cation and cooperati ol

success of investment projects, as well as build a positive i margietiods t he (

are a key element for the i mplementation of the company's strategy, espec

often require | ocal accepbaecéoantieceoppei di comature of the Energa Group

(Generation, Distribution, Sales), the impact of each of them on | ocal c o

TYPES OF COMMUNITIES AFFECTED AND SI GNIFI CANT | MPACTS ON THESE GROUPS

In its devel opment and investment plans, the Energa Group takes infto accou

impact as part of its operations, value chain and products and soefrvices.

communities on which the Energa Group's operations have a significant i mg

operations and through the value chain, were analysed. The group does not

SI GNI FI CANT NEGATI VE | MPACT ON LOCAL COMMUNI TI ES

A Vicinity of generiathiesre aassetrsesi dents and communities | ocated in the
facilities, i.e. hydroelectric power plants, wind farms, photovoltai
others. Local communities ragleateexd otse dp dtoe rnitmpalctesnvi ronment al risks re
of production facilities, e. g. in the form of emi ssions, noise or [
for the Il ocal environment (more on anvinr drhme mtedle viampga @tny iiro ndneqndrail b e
A Transmission infiashesectawuree communities associated with | and used by

Operator, especially in the context of HV, MV and LV lines, through v
a. over headvdlitghge | ines can reduce | andscape values,
b. l'imit the use of private | and,

C. affect the safety resulting from the close proximity of the ener

sudden weather phenomena,

d. Possibility of restnithengakandofusenstruction of transmission | in
Company often acquires or establishes a transmission easement on p
the possibil hiygy 0oAndsbyggits owners, which in turn may affect its r

A New investmkeotal communities may also experience negative impacts re
in connection with the i mpact of the investment on the i mmediate envi
during the implementatitomnaf tthiee oipeve@adst meenof the investment, | oss of
to the implementation of the investment, |l ack of knowledge of the pr
compensation, difficulties nist racrntnent iwor kwi tchartrieedc out (noise, traff
to the property), concerns about safety during the implementation of
infrastructure, uncertainty in comnedtibe wrtopetrheg thiresughf whp erhat ihe

Significant positive i mpact

A Transmi ssion infradgytrsucptpuryei ng el ectricity and heat to municipaliti
communities are directly beneficiaries of the quality and reliabilit:
key i mportance for the funcltdoali ngonpganriesi demd spublic institutions
authorities and public institutions is crucial for the implementatic
l ocal energy strategies.

A New invest m6Bts investments have a positive i mpact on | ocal communit
with |l ocal suppliers and subcontractors contributes to the increase i
Revenues to |l ocal goveewememé¢s alrleofdaxed to the i mplementation of inve
benefit of l ocal communities. I nvest ment proposals and support prog
qguality of I1ife.

A Residents of the entire area of theiEherBaeGgau@Bteuppseratcttonsties as
soci al commi t mernan uirreg wandde concern various Ggheufgseofjat Beoopmmeni nyol \
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a. support for 1local initiatives, community integration, support for
CSR activities and sponsorship are an important el ement of buildin
sports teamsnstciutldttuirmds iand educational organi zations. As a result
such as physical activity, culture, education and environment al

activities.

b. financing of 1 ocal infrastruct«wree cemdvaetsi amdofpudbdhaolfsaacidayi es

c. assistance in crisis situations:kimbrdersguap pofrftertso fcionmamucniiatli easn dafifrec
di saster s, such as assistance in reconstruction after fl oods,

d. conducting targeted programmes, including educational programmes,
communities or important to the Energa Group.

SI GNI FI CANT RI SKS AND OPPORTUNITIES RELATED TO LOCAL COMMUNI TI ES

The Energa Group identifies significant risks arising from impacts and dependencies related to local communities. Effective

management of these relationships is crucial for operational stability and long -term development of the company.
1. Ri s k r el eompedsatioroclaims of property owners -some investments require negotiations w
|l ocal communities. There may be claims for damages resulting from i
access to real estate, risks arising frommadvetsaticoer prooaedgmesnt anc
against property owners. I'n extreme cases, there may be a risk of

transmission facilities as a resultionVeprmeesss or downtime in ongoi

2. Ri sk associated with compensation claims resulting from disruption o
suffered during violent weather events.

The risks identified by the Energa Group relate to local rural dand urban
the |l ocation of energy projects (e.m.in. the issue of land and compensat
sewrity risks relate primarily to people |living in and staying in the vici

The Energa Group's operations are not only related t et esrim gilnep a cstudodfe nt hien ceinde

infrastructure and its systemic i mpact on the ceompaminee nt e c dNrocheed oan yt hsee
environmental disasters, such as spills of toxic substances thay obeuld dir
technical incidents and conflicts arising from bgemearetssamdel adriroacthii\pes & dtai

GROUPS PARTI CULARLY EXPOSED TO THE RI SK OF I NFLUENCE

The Energa Group understands that communities with special characteristi
natural ecosystems or residents of urban areas in the vicinity iofkgpower i
reswing from their activities and investments. To assess this, before eac
social and economic analyses that all ow:

A ldentify the most vulnerable groups (e.g. local farmers at risk of ¢

A understand the specificities of hazards (e.g. the impact of noise, p

A conduct a dialogue with | ocal stakeholders (e.g. cooperation with au
A model example is the implementation of the CCGT Ostrognka projmeat, as pa
on human rights was carried out in the planning and i mplementati @». process
i.e. the unemployed, the elderly, refugees, people with disabilities, soci
I'n addition, a Stakeholder Engagement Pl an was developed for the investm
with vulnerable groups (people socially excluded due to their competences
and pewipile special needs in terms of communication and functioning), i.e.
digital competences and the resulting problems with acquiring knowl edge t ¢
and emphkzang the possibility of telephone contact.
Thanks to these measures, the Energa Group is able to better manage ri sk
i mpact s, protecting the most vulnerable communities.
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[ S31]

POLI CIES RELATED TO AFFECTED COMMUNI TI ES

The key document governing the Energa Group's <coobreerraga o@r owmipt'hs |Peclaadt i ®a
Management Policy with Local Communities

The policy aims to build lasting, positive relationships with tommuwithes
the Energa Group's Sustainable D2eOv3el.opfeat PSItiray eggt 2084t the rules for
communities, defines the roles and tasks of the Energa Group entiales and
relations. Key activities include analysing the i mpact of projetis®agon the
preventive and mitigation mechani sms. Designated community coordinators
adhering to the policy, the Energa Group strives to build relaacoosmi ps ba
both social and e clo20p4nthere weressno significant changes to the Energa Group's Local Community Relations

Management Policy.

The Energa Group's Local Communi ty cRevleatsi cand Neanrea ggeameGTrto upo leindyi ti es and r e
with |l ocal communities in the areas of its operations. I't conétemss andoper a
|l ocal governments, as well asgthetenatceuwal beschaiss, i akiestment and socia
Board is responsible for the i mplementation of the Policy. At nuhnei tEiheesr ga S
has been appointed, who isingsphersi mpeementsatupenvo$s the policy and for coo
for the benefit of 1 ocal communities. I'f the Management Board of an Energ
Coordinator, its duties ar eMpradomeaenetd Bloaredtdfy tbtye tthreerga Group entity. An
policy is the establisimaent aafdre sde diwhatcehd wa | | be the main point of conta
stakeholders. Monitoring oéyther Emanaai ®Sgouel at pohs with | ocal communities
of the i mpact of its activities on relations with residents abtigddntbfic
implement preventive meastemeseféedtmvei yorand i f necessary, to take correct
Thi s Policy repartsy tot atnhdiarrdd s and initiatives: Gener al Recommendati ons

Communities at an ORLEN Group Company, ORLEN Group Human Rights Protectio
Group Cor e \saplounessi:biReity, Development, People, Energy, Reliability, in cert
of obtaining an opinion or recommendation from the Director of the ORLEN
Ombudsman of M®RLANsSmmary of the Policy is available to stakeholders on th
in the Sustainable Development tab. St akeholsdtoea Community ReatignaManagement n t he Ener

Policy covers residents, soci al organi sations, institutions and | ocal governn
role is played by Local Community Coordinators and, if no coordinators ar
Groupi eyt who mamiagres.,, edmal yse the i mpact of activities and identify ris
cooperate and engage in dialogue with communities, as well as to i mpl eme

sustainable development.

69 More on policies related to |l ocal communities in chapter S1, includir

compliance with international guidelines.

SUSTAI NABI LI'TY STATEMENT 27



ENERGA SA6S MANAGEMENT BOARD REPORT

@ Energa | GRUPAEEEI' THE ENERGA CAPI TAL GROUP AND

In I'ine with its Human Rights Policy, the Energa Group is committed to r
Nations Guiding Principles on Business and Human Rights (UNGPs), the |1 LO |
Work,nd the OECD Guidelines for Mul tinational Enterprises.
Key el ements of these commitments and the mechanisms for their i mplementaf
A Wwith regard to |l ocal communities within the areas affected by the En
of Il ocal and I ndigenous communities is a fundament al priority. Thi s
concerning IndigebalusPaopl es in Independent Countries.
A The Group undertakes actions to balance the i mpact of its business
distinct rights of I ndi genous Peopl es, with due consideration for t
Il and, and deveadopimrations. Energa Group engages in dialogue with |l oca
initiat idwehse,r ea mde cleesnstaerrys i nto cooperation agreements.
Energa Group confirms that its commitments as a participant in the UN GI
with international standards, including the UN Guiding Principles on Busi
Mul tinat  Eona@r prises.
The Group has not recor decdo mpny anaseswi oh hohernational standards concern
communitiesd rights, either in its own operations or in its valeuenchain.
effeetresponse in case of any potential violations.
[ S32]

PROCESSES FOR ENGAGI NG WITH AFFECTED COMMUNI TI ES ABOUT | N

The Energa Group takes into account the views of l ocal communities at e
inconvenience and build positive relationships with stakeholdershe Public
i mplemt ati on of mitigation measures help tailor activities and operations
The Group engages communities and their representatives by ensuring trans
of | &®srcqpd e investments, regular stakeholder consultations are held to comn
iimialogue with | andowners). The cooperation process aimed at addressing
the companyds operations also includes responses to community reports an
regarding@grmheati on of transmission easement agreements or the payment of
For Energa Operator, cooperation with Il ocal communities and | ocal goverr
implementation of projects, especially those focused on energy efficiency
As part of the SERENE and SUSTENANCE proj49ct smeemomeg sdaevieaiel sheil d $ve ¢thi d oc®
representatives, of ficials, and members of the communities involved. Thes
nature.
During the implementation phase of investment projects, the Group carri e:
involve 1l ocal communities. In the case of the CCGT Ostrognka investment,
materi @ar® wrepared, and meetings were held with representatives of | oc e
Stakehol der Engagement Plan was developed for the project, outlingng the c
vul nerableskhndt akehlohedeplsan includes:

A identification and profiling of stakeholders,

A analysis and assessment of stakeholders' i mpact on the project,

A assumptions for the stakeholder communication process,

A a communication action pl an broken down by project phase,

A communication tool s,

A procedures for | odging complaints,

A monitoring, evalwuation, and reporting principles related to stakehol
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The Energa Group also maintains direct di alogue with affected communiti e

Regi o@saperation is conducted primarily at the |l evel of:
A l ocal authorities representing the interests of residents,
A sales managers and administrative staff operating within | ocal gover
A l ocal community |l eaders and organisations, through initiatives tailo
To ensure effective cooperation, strategic decisions are made by the Comp

made by Department Directors and Heads of Organisati omatlt enidxperwhs | per cPwic

exper tmamnme,ge projects, and monitor their effectiveness.

Al though the Energa Group does not currently apply a for mal performance me
with affected communities is assessed through ongoing monitorintgnerfs,ithe re
including trade wunions. In addition, the Group evaluates the effectivenes
term i mpact of i mplemented soci al initiatives on |l ocal communities.

COOPERATI ON WITH OTHER ENTITIES CONNECTED TO LOCAL COMMUNITI ES

The energa group also cooperates with organisations that maintain strong

specialist experti sdepamtispeelcardliy iam eraesl ati on to the i mpact on |l ocal commur
Trse include the university of gda @Es k devel opment foundati on (frug), t
ornithological society, and the polish society for the protempl emewtfsbirds
i nittiivees that support biodiversity conservation in response to the needs o
PROCESSES TO REMEDI ATE NEGATI VE I MPACTS AND CHANNELS

COMMUNI TI ES TO RAI SE CONCERNS

The Energa Group applies a comprehensive approach to corrective measures,
and minimising their i mpact on | ocal communities. The model of social rel
aféeed by the negative effects of the investment are the bd%is Ppomcessern

includes:

S5

1. ldenti fyi g the i mpact:

A Conducting environmental i mpact assessments (EIAs), e.g. environm
impacts, and collecting reports, e.g. on safety issues ofaoen | ocal

s
meeti ngsmaadrl econtact.

2. I mpact analysis:
A Use an integrated risk management system to prioritize threats an
3. Planning activities:
A Devel oping concrete soci al relations pl ans that set out compen
compensation payments), corrective actions and communication stra
A Include consultation with residents, property owners, |l ocal author
into existing policies.
4. Il mpl ementation of activities:
A | mpl ementation of agreed measures, such as upgrading infrastructu
the impact on |l and, such as wetting |landfills, paying compensatio

5. Monitoring and evaluation of effects and effectiveness:

A Regul ar reporting, collecting feedback from the community and ver
actions, the effectiveness of corrective measures, which allows fo
experts are i nvodompl iton aes swistsh best practi-tesmaprtfifensuventebeir |

A The Energa Group has mechanisms in place to ensure that process:é¢
adverse i mpacts on communiti es aTrhei sacacpepsrsa abclhe iasn db aesfefde cooni viehe f ol |

6. Transparent reporting and audits:

SUSTAI NABI LI'TY STATEMENT 27



ENERGA SA6S MANAGEMENT BOARD REPORT

@ Energa | GRUPAEEEI' THE ENERGA CAPI TAL GROUP AND

A Regul ar publication of ESG reports and audits allows you to monit
their compliance with international standards.

7. Dedi cated communication channel s:

A Hotl i nes, online platfor ms and whistlebl ower protection mechani
problems and incidents, allowing for a quick response.

8. Regul ar consultations:
A Specialists responsible for the dialogue with stakeholders ensure

the needs of the affected groups.

Thanks to this approach, the Energa Group's recovery solutions are percei:!
which is confirmed by regular consultations and reports on the measures il

CHANNELS FOR REPORTI NG CONCERNS BY AFFECTED COMMUNI TI ES

The Energa Group has established and provides a variety of communication c
directly. Depending on the segment of operations and individual Group C
mechanismbsude:

A the website of grupaenerga.pl and the websites of the Companies;

A traditional coira ecslpoammeinctehat all ows anonymous reporting by post;

A electrcomirespondence;

A Customer Servig® IO6dalkcesffices with direct service;

A hotlines and telephone contact,;

A an online platform for customers, enabling ticket tracking and servi

A social media;

A Regul ar surveys allow you to assess the quality of cooperation and i

A f aeteef ace meetings;

A A dedicated enmapdl| eacddzdmreesscsi . | okal ne@energa. pl
The Energa Group supports the availability and effectiveness of dommunica
to its relations with stakehol ders. |t regularly organizes conswltations
exhange of information and electronic communication. I'n addition, it col
activities, e.m.in. through the Energa Foundation, and sponsorsgbiocgl even
b aiss . Moni toring of requests and analysis of the | evel of sati sfeascsti on wi
of processes. Through these activities, Energa builds trust andeeh®ures t

address the reported concerns and needs.

The Energa Group assesses whether the communities affected by itmsdactivit]
processes through active dialogue and communication with stakeholders. C
meengs, as wel | as information and educational activities enabl e t he C
mechani sms to the needs of the community. The Energa Group has i mplemented
Group, whdtcehctps persons using reporting channels against retaliation.

I'n addition, the guarantees of protection for the public are a provision

which guarantees the anonymity and safety of persons who report or disclo
effiexe and reliable remedial process and i mplementation of remedial measur

TAKI NG ACTI ON ON MATERI AL | MPACTS ON AFFECTED COMMUNI TI ES
TO MANAGI NG MATERI AL RI SKS AND PURSUI NG MATERI AL OPPORTUN
AFFECTED COMMUNI TI ES, AND EFFECTI VENESS OF THOSE ACTI ONS

Managing influence, both current and potential, is a priority tasikd in an
mitigate i mpacts that may have a negative impact on communities,ctas well a
With regard to material issues related to sustainable devel opmennd the Gr
higher (strategic decision) |level of the organization. These sawcthvasies a

SUSTAI NABI LI'TY STATEMENT 28


mailto:spolecznosci.lokalne@energa.pl

THE ENERGA CAPI TAL

&) Energa | crupam

ENERGA SA6S MANAGEMENT BOARD REPORT
GROUP AND

areas adjacent to transmission |lines and generation assets, and in the ¢
operates.

Al activities aimed at mitigating the negative impact are at the same
identified by the Group in connection with | ocal communities.

| MPACT ON LAND

Wi th regartdhe i mpacdanenofl atndle measures to provide remedies is to provide
Group regularly pays compensation, e. g. to farmers for unharvested crops
pl ant operations. Re meddei arl e ansecansaubriees cionmepleunsati on for financi al |l osses and
improving the technical condition of the | and. The Energa Group also con
probl emsgafiemnthe company's operations and to develop solutions to mini

activiti

es to the needs reported by communities, e.g. changing ¢taee schedul
of power patojtelce sstage of design documentation, arrangements are made wit
l ocal community (local government, commune head, mayor ) .
SAFETY | MPACT
In the contextmpéact o,n tshaef eEryer ga Group has in place monitoring systems a
security incidents, which include rapid response to crisis situations re
recovery plans after i nrcuadtenrtes fsaiclhuraess iorf raatsrtor mal emi ssions.
I'n addition, the Energa Group conducts regular consultations with reside
ensure that residents have access to information about potential off hreats
l ocal communities is carried out through activities such as:
A Supporting the safety of communities t h-rnoouwdgehr nii nzfarta sotnr vocft utrrea nnsond esrsn ioz
transformers to minimize the risk of failures that may affect | ocal
A | mpl ementation of infrastructure projects, such as street |lighting al
in smaller towns.
A Cooperation with local services, e.g. fire brigades, police and other
at preparing communities for crisis situations.
El ectricity is a threat in itself, but the infrastructure of Bmaei gy Oper e
i mpact is minimized, i.e. by:
A use of insulating materials,
A maintaining appropriate distances from the ground and other objects,
A appropriate marking of infrastructure el ements,
A restricting access to infrastructure elements through barriers, fenc
A Thereadrs® regulations and standards in place during construction to
Energa Operator makes every effort to minimise this risk. The company' s
educational activities in this area. An example of their implemeaatation i
Operator.
Through these activities, the Group ensures that damage remedi atioon proce:
the needs of communities in accordance with the principles of sustainable
| MPACT ON SECURITY THROUGH SUPPORT FOR ENERGY DEVELOPMENT
The devel opment of energy technologies and |l egislative changes related
contribute to the emergence of new forms of organization in the energy s
energy comneunithat allow for more | ocal, sustainable and efficient energy
distribution system, Energa Operator plays an important role n tshe ener g\
Projects SHRHENEBgSustainable and integrated energy) s gSsSeTnEsN ANCEISucdlai oammen i
energy system foneuonewalcaedmmgryi't)i easi m to support sustainable energy devel
feasibility of new | ocal energy communities that provide maxi mum effect.i
generation.
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Energa Operator was the first in Poland to take up the challengei wd worKki-tr
prosumer connected to the power grid, along with the entire existing infi
electric cars based on V2G technology and energy storage. The impact of

multidi mensional

1. I ncreasing the availability :ofprrogreewasblsucdhhneasyy SERENE and SUSTENAN
devel opment of infrastructure to enable the integration of renewabl e
system. This allows | ocal communities to benefiat pbsomi ckeameprctgroamer
devel opment and the quality of |ife of their residents.

2. Supporting innovation and pewj éetétnptomoes:the deployment of new tect
energy storage, electric car chargers and i mproving energy efficier
management at the | ocal l evel, but al sorcrH eoatad rhawijnelss esnd oomp @mt. un

3. Education and involvement of ThorcoaughcotnmunSERENE and SUSTENANCE pr o

Operator engages | ocal communities in processes related to the ener
energy use and safe behaviour in the vicinityi od emwirrgyn menftralstawar e
and support the active participation of residents in creating a more
4. Reducing CO2 emissions and i mphowough 8ahe gonakpgtwetion of renewable en
devel opment of smart grids, these projects contribute to reducing gr
in |l ocal communities. This, in turn, hgaisdanpesandvehe mpiaght omgaheshea

By engaging in projects such as SERENE and SUSTENANCE, we achieve a broad
both sustainable development and improving the quality of 1life of reside
securaintdy i ncreased innovation.

CSR ACTI VI-BluUHS DI NG SOCI AL I NVOLVEMENT OF LOCAL COMMUNI TI ES

One of t he mai n pillars of

Sustainable Devel opment2®30 aite
shape a positive social i mpac
communities is reflected in
projects that <cover the area
as well as the whole of Poland

In 2024, activities for the bel
were carried out jointly byth
the ESG Department and thei E
supervised by two members of t
of Energa SA, t he Energa F
Suprevi sory Boards, respective
individual areas is regul at ed
regul ations.

EDUCATI ON AND DEVELOPMENT OF S
AWARENESS

The Energa Group organises n
programmes to rai se environ
awareness among | ocal communit
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ENERGY PLANET

An original, nationwide educational programme 03, twki Emehraya WBeonuperdpagisn g dt
children and their families since 2010. So far, about 312 thousand child
campan. Thanks to the materials made available on the PlanetaEnergii.pl,
electrical devices and behaviour around energy facilities, gain knowl edge
di scoheirti mpact on nature and biodiversity. By providing teachers with
participate in |lessons that expand knowledge and instil]l good habits. The
good habough tmracti cal activities. It encourages us to go beyond the <cl as
and valuable the natural world is. The 13th edition of the program was at:
from all iswer Thel program abounded in competitions, workshops, biodiversit
made participants aware that even the smallest communities can have a r €
support of ambaszamdar Rog#Ml ska, Katarzyna Stoparczyk, Krzysztof Konieczny
paid to the protection of forest ecosystems. The participants sunldealt ook |
and |l ocal commuamwiatridesl. i hQ@ i tutions received rich packages to support biod
the top 3 schools and funds were donated to set wup their own ecological g

DOBRA JAKOSC

1 DZIAEANIA
EDUKACJI

WDZIEDZINIE
KLIMATU

L <

HOUSES OF GOOD ENERGY

This soci al programme of Energa SA is implemented in cooperation with Ene
at care and educational institutions | ocated mainly within Energa6s busi
enertgyansformation projects at these facilities, the institutions reduce t
costs, allowing them to allocate the resulting savings to theneawallls of th
energy solutions, the programme also includes a wide range of edatational
employee volunteers. As part of the Groupds corporate social respwtnsi bilit
to date. Photovoltaic panels with a total capacity of 297.68 kW have beern
institutions | ocated in eight provinces in Poland and one | ocatien abroac
installation of energy storage systems with a total capacity ofaB@ kwh. T
1,000 children in Africa. I n 2024, two editions of environmental weducatio
along with two respite stays for children from Tuchom, Gostk-w and Lidzb
participating institutions in that year, including the deliverhy imdts 160 gi f

wor kshops in Rumia, -Dobmnuzy @nd Gol ub

/:Ql domy dobrej energii

Polska

Ehinein & Ll LT LR ]

o Gadndgk
= ELblgy Af'uka
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CHRI STMAS CAMP-AGOG®NENERGY PACKAGES

160 Christmas packages funded by Energa employees and group packages, swee
-these are the activities of the annual Good Energy Package campaign carr
Energygpam. Beautifully wrapped gifts go to new care and educational facil]|

car e. Each package is prepared according to the aiothh liimsdi wirdewa louasndd grreew
Th&ood Energy Parcels campaign is attended by volunteers from various Ener
art workshops, during which they decorate homes before Christmas with the

DOBRA JAKOSC
EDUKACJI

1 DZIALANIA

WDZIEDZINIE
KLIMATU

]

PLANTI NGS AND ECOLOGI CAL WORKSHOPS

Activities combined with employee volunteering as part of the ' Wet®@are for
the soci-ap ®doatenieni.org and the ORLEN Foundation. This is another init
degradation related to climate change and soil drying. The "We Care for
facilities. The action was also accompanied by ecological workshbpbr thank
gardens and understand the i mportance of taking care of the greensery aroun
shrubs, and build nesting boxes for birds and insect houses, whi ch, when
The children broadened their knowledge with information about their indivi

SHI NE WI TH ENERGY

The program supports integration and soci al invol vement, |l ocal patriotis
plebiscite, residents and supporters vote for the towns with the most bea
thawarded places. I n the 2024/2025 edition, 345 cities took part in the co
appliances worth PLN 60 thousand. I'n total, families and varioudlaid fac
receive support worth over PLN 200 thousand. The programme improvee the I
i mage of Energa. Thanks to the campaign, the aid has already reached hund
theountry. The allocation of prizes takes place in dialogue with stakehol c
buy household appliances and donate them to those in need.

10 MNIEJ 1 PARTNERSTWA
NIEROWNOSCI

NARZECZ CELOW

g @

PROMOTI NG PHYSI CAL ACTIVITY AND HEALTHY LI FESTYLES

ENERGY TEAM

It is a program that promotes physical activity among chil dr eenquinpdpiymogung p
schools with sports equipment . In 2024, 319 schools from all over Polish
participating for the first time and 138 institutions that Ilyawae shedmer egu
winners were the schools that were able to engage t7h ea nhoinggh easltl psecrhcoeonlt aygoeu t
perform the tasks prepared by the ambassadors. They had to proivreg.t hleni r r e
total, over 121,000 exercises were performed and over 5,700 videos were r
wi nner s. During the grand finale, young people could try variousmgsports
athletes such as Anna Rogowska, Paweg Tarnowski, Jan Tatarowicz and Pr zem)

and 10 boys, competed for the Cup of Team Energy and the title ofdthe best
the most commi tted students from each team were additionally awarded ind
winners also received cheques worth PLN 15,000 for the purchase of sports

DZIAEANIA
WDZIEDZINIE
KLIMATU

DOBREZDROWIE DOBRA JAKOSG 13
1JAKOSCZYCIA EDUKACJI

/>R M | &
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ACTI VE CHARITY

It is a program of public group volunteering, which promotes phydiecal act.
initiative has been i mplemented continuously since 2014 by Energas SA and t
empl oyees, their families, acquaintances and friends, and all inmgerested
most in need. The assumption of the campaign is activity in any form, and
of kil ometers of program participants. I'f the participants managed to exce:¢
of time, the funds will be transferred by the Energa Foundati oantosf sel ect e

the programme have the opportuniwhitb phdesatbeam bbeebppbatynity to | ook

i mmedi ate vicinity and a sense of agency, because together these needs cal
In the 11 editions of the program so far, 4,068 participants have covere
converted into real aid in the amount -af tPLULMI2.058 omielrl i6ornt hfoaurs aln34 pfeaoil lei. t |

In this year's 11th edition of the program, 716 participants covéred a toc

PLN 250,000 went to those in need.

DOBRE ZDROWIE
1JAKOSG 2YCIA

OTHER | NI TI ATI VES

The Energa Group also conducts additional initiatives to ensure a positi v
A Promoting sustainable management of | and and natural resources throuc
|l ocal organi zations and support for | ocal initiatives for environmen

A Cooperation with the Foundation for the Devel opment of the Universi

project aimed at protecting the marine environment ;

A Organization of workshops for 1 ocal communities, explaining the pri
responding to hazards.

A Financing of 1l ocal infrastruct uraer:e rceemotvraetsi oann do fp usbcl hioco Ifsa,cidlayti es t ha

A Emergency assistance-ki hidnaonpipartafdri communities affected by natural
in reconstruction after flooding;

A Activities for groups at risk of exclusion, e.g. integration of seni

progr am;

SPONSORSHI P ACTI VI TIES

Sponsorship activities are carried out in the following areas:
A SPORT sponsorship of sports associations, |l eagues and professional t
events) of a national or transnational nature or of particular impor
A CULTUREBponsorship of cultural initiatives and events of a nationwide
as wel |l as patronage of cultural facilities.

A SOCI AL PROJE&£I Spart of our sponsorship activities, we also cooperat

commercial, including business and industry events of a |l ocal nature

SUSTAI NABI LI'TY STATEMENT 28



ENERGA SA6S MANAGEMENT BOARD REPORT

@ Energa | GRUPAEEEII THE ENERGA CAPI TAL GROUP AND

In 2024, the following were completed in total:

124 sponsorship agreements, including 75 of a social nature, where the number of direct beneficiaries is over 322
thousand people,

23 volunteering activities initiated by Energa Group employees, where a total of 570 volunteers supported 2,074
beneficiaries and 5 activities for the benefit of the environment were carried out together,

5 nationwide social programmes implemented on their own initiative, taking advantage of the synergy of marketing
activities and cooperation between the Energa Group companies and the Energa Foundation:

Houses of Good Energy i 4th edition, 10 care and educational facilities i a total of 262 beneficiaries.

Active Charity i 11th edition, a total of 716 volunteers will support 10 social entities from all over Polish,

Planet of Energy - 13th edition, 640 schools, active participation of about 12 thousand students in grades 0 -3,
Shine with Energa - 15th edition, active participation of 345 cities, aid went to families and aid facilities from 16

awarded cities from all over Polish,

Team Energy 1 7th edition, 181 schools, active participation of students in grades 4 -7.

EMPLOYEE VOLUNTEERI NG BY ENERGA EMPLOYEES

A 23volunteer werejsehbwmitted and carried out by employees of the

A A tot&FOofolunteers were involved in the action

Energa

They devoted overt ®,d&l4f lheosusr swor k for the benefsuppoofr ttimgs2eaOitrb tmd e do f

beneficiaries

The group of beneficiaries supported by our volunteers included children
visited single mothers' homes, orphanages, hospices, community centers a
voluntgeeadtni vities in cooperation with and under the supervision of the O
Empl oyee Volunteering Programme for nearly six years. Volunteering is carr

in the Qroomppansi es.

DI RECTI ONS OF ACTI VI TIES

In the case of activities related to building social invol vemenetss

i mpact, taking into account the Group's development, invest ment

the En:

and stre

sponrsschi p and marketing plan being i mplemented. It also sets out overarchi

affected communities.

I'n the i mplemented soci al programs, the assumptions for increasing the pos
in the process of operationalization of the sustainable devel opamedt strat
mi |l estones.

Within the scope of the sponsorship agreements i mplemented, the applicant
goals that the project i mplements. It is the employer who identifties the

f or nsspopor shi p/ soci al support. Regardl ess of the type of support provided,

progress of wor k and t he achi evement of the assumed goal s ar e

expecte

arrangements/ relgiulest sThoo&val uati on of the assumptions of cooperation tak

given i mplementation and when requesting continuation, during negotiation:

In the case of soci al programs, the areas for possible develoopgmenntzearse di

of the projects.

In 2024, the following specific objectives related to CSR activities were

b=

support for |l ocal communities in places where they do business
ORLEN Group's projects;

A presence in local communities.
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MONI TORI NG THE EFFECTI VENESS OF ACTI VI TIES

The Energa Group monitors the effectiveness of its actions throudgh audits
data analysis. This enables the organi sati oint st oacitmpol nesmetnot tihnmep rnoeveednse notfs |aonc
communities as well as to corporate objectives. Ongoing monitoring of the
agreements is conducted wiia ephvdrmsd tcsgnttehcet ,oragmni satiadn cofmmuamiinti eisni tainat it \hes
verification of project assumptions with the involvement of Pamndici pants.
consequently, the situdits omomift doreence ftitcicaughesr egul ar repoetwhgh aonducted i
standardi sed template defined in the agreement. The Group has not recorde:
in connection with its interactions with affected communities.

RESOURCES

The soci al objectives are pursued on the basis of an appropriately desi gl
area. The central place is occupied by the ESG Department (from Ily Februar
tahe President of the Management Board. The Office's competence includes
social area at the Energa Group and coordinating the aggregati cen E®SG i nforn
Deart ment also supervises all activities of the Energa Group in the soc
compani es. As of 1 February 2025, the CSR area has been separated from

independent DepaBobmeat Projects and CSR, dPresttdgntepbrthegManagbmelNt cBoarl

The tasks of the Social Projects and CSR Department include, inoparnti cul ar
soci al responsibility activities at Energa SA, devel opment of pl ans fo
i mplemt ati on of the Company's CSR programmes and projects, coordination of
settl ement of CSR contracts, reporting on CSR activities (register of
contr acttaskjiagncgt i ons to support the i mplementation of the sustainable develo
the Sustainable Devel opment Strategy of the Energa Group, in cooperation
Mar keting Depart nmegqna . GrTchhiep Eamleso has |1 ocal community coordinators, appoin
Community Relations Management Policy. The Coordinators are responsible |
di alogue with stakehol derengvrioruopnsmeinnt ,t haes Gweolulp'ass f or supporting investment
particular emphasis on social aspects

TARGETS RELATIEEOGCAIO COMMUNI TI ES

The Energa Group does not currently set quantitative targets for managing

safety in the context of affected communities. These activitiesnare cl ose!
pl an where the overarching objective is to ensure the quality and reliabi
l ocal communities. The Group plans to develop a process for defieding such
comunities. At present, Energa is focusing on assessing the feasibility o

and evaluating existing practices to ensure that future objectives are bof
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[S4 CONSUMERS AEAND
USERS

I NTERESTS AND VI EWS OF STAKEHOLDERS

The interests of energa group6s customers and end users are at tshe core of
activities. Rel ationships with consumers dred menrddvied orpaneaarte sk ayatteqg yb winldd isrh
busi nmesdel ai med at d-gquiavetiyngehivglee, building trust,-uaed fogaktyngCocnst me
feedback and needs influence the development and adaptation of the produc:

[ S4. SBM

MATERI AL | MPACTS, RI SKS AND OPPORTUNITIES AND THEI R I NTER
STRATEGY AND BUSI NESS MODE

CUSTOMERS AND END USERS OF THE ENERGA GROUP

The interests of the Ener ga @@rsceupsd saecausatad mefrosc uasn do fenche Group, given the n
operations. I nteractions awistthh scdmd umevi g hamd tevwmd di stinct business processe
bet ween cust omeuserasndofe:nd

A electricity distribution, provided by the Distribution Business Line th
A electricity sales, handled by the Sales Business Line through Energa Ob

These two independent areas are associated with separate i mpacts, risks,
services provided by the respective companies within the Energa Group.

CONSUMERS ANDUBEBRS OF THE ELECTRICITY DI STRITBARNIORN TSESRWGE OWER SUPPLY
QUALI TY AND RELIABILITY

Ener-@perator is a Distribution System Operator (DSO), which is required by
devel op, operate and upgrade the distribution infrastructure within the
connected to the network with electricity having suitable qualiuty omar amet

lines, transformer stations and metering equipment, among many other devi
24%o0f the couretrrryiGsory and ensures continuous, secure and uni Bterrmpted s
customers in northern and central Pol and, regardless of which company act.
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Our commitment to quality and reliability of supply means conti ntuhoeus i nves
resilience and stability of supply, which translates into our peyrytogood p
customers (SAIDI/SAIFI). I n addition t epeenrsautroirng ss eochdriigteyd dafo sawpedlyy,a Ememnpd
which requires non -discriminatory and equal treatment of users and potential users of the system . Furthermore,ythe comg

ensures rapid response to reported -hwtuage/meaigleinrcegys htoy | grnev iachidn@ana oh4 i ne f
outage.

CONSUMERS ANDSBEEBRS OF ELECTRICITY SALES SERVICE

Ener-@br -t is a company responsible for the sale of electricity andicadditio
vehicle charging spampshs,ofhhdrbdaboth as standalone products and as part

segmeritfs om industrial clients, through | arge, medium, and small businesse
As of the end of 2024, the company served over 3.3 million customer s, inc
tari filedicated to househol ds. As parfGbroft ietnsuoper atcicerss, tBneangda transpar el
t hrdug esponsi ble customer communi cation and marketing practices. Key out
expectaitidasti fied through siaitntd acheéopresdueveysand services offered, the
conditi ofd efrer, contracts, and invoices, as wel |l as the resolution of com
defined procedures for handling customer complaints and cl ai ms.

It al so takes care to protect customer privacy by implementing data prot

incidents to the relevant authorities.

MATERI AL | MPACTS RELATED TO CONSUBERS AND END

Energa Group customers do not use products that are inherently harmful, n
freedom of expressbonimmdamnom@mn, are dependent on aa@rc us estred @t de da d cnef sosrinbalte op
and are not particularly vulnerable to impacts from marketing and sales si

The Energa Group does not carry out activities that would seek te discrin

who enjoys full rights can contract electricity services from ths, Group.
including those relating to personal data prote-Opeontani. tbat Lompbdiaatieor
Assessments (DPIAs) are conducted in cases that may involve materi al i mp
handl edr ews péact for privacy, and personal data is processed only to the ext

the é6privacy by designdé and o6privacy by defaultdé principles.

Energa Group and its -Opmpanioes anBDb&E&ng¢gagarve di fferent typeusseorfs,c owmhsou ncearns
be affected by materi al i mpacts generated by the companydés own operations

MATERI AL NEGATI VE | MPACTS

I'n terms of actual and potenti al negative i mpact s, Energa Group identifie:
A Privacy of consuurseerssoampdaneineds wi th | arge customer bases are particularl
incidents, which may affect the -pgernvactyhmdughntshuenerisslanaf edata breaches ir
protectieonac(ietg., RODO) ,
A Access to qualittyhe né memay iiomdustry has its own peculiarities expressed
construction of tariffs, which must -sotnattauitnorcyer teaign ,e lpeomesrrt sf e(ei)n c Itthceisreg pr
intate and complicated for many customers, causing difficulty in understa
invoices.
A Personal -aaf@atyesult of networ k -rfalidtued,s,t eerge meyatbtheera | ack of energy
consequently, e.g. no, power supply to essenti al appliances, heating, |igl
consumer s, esnpehcoisapliltyal s, nursing homes or among those dependent on medica
A Access to product-4d hend evedviodeprices for energy and energy carriers 1is
but this can |l ead to the problem of energy poverty and disconnections res:
Appropriate mar ke-ttihneg ppriamatriycegsoal of marketing is to increase sales, a

bet ween encouraging the use of pereondeurcgys ,priodeuctesl,ecand ctihtey roerq wierreement s o
degh of the offer due to the intricacy of the-caoamphbeenbhsompheheasmpzichlfe c
potential customer and make it difficult to compare.

ACTI ONS THAT ADVANCE POSI TIVE | MPACTS ON -USEBBMERS AND END
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In order to enhance and strengthen positive i mpacts, the Energao@Gsoup enti
POSI TI VE | MAMASCPELI FI C TO ELECTRICITY DI STRIBUTI ON SERVI CE:

A Ensuring occupational safety and personal safety of consumers by inve
example in grid upgrades anée eesxppoannssei osny spedwsi g(m@edagpedcy hotline, online
of outage).

>

Commi t ment to protedéthos 06 phrbdednt hroughOpesradteolL@npr odr Emme gawhi ch
children how to behave near |live power infrastructure and how to safe

POSI TI VE | MPRRBECI FI C TO THE ELECTRICITY SALE SERVICE AND OTHER PRODUCTS:

A Responsi bl e prraa kteit@grem@mmot i ng sustainable products and-bssedi eésctirncl ug¢
and educating customers about the environmental i mpacts behind their

POSI TI VE | MPQ@MMON TO THE DI STRI BUTI ON AND SALES BUSI NESS LI NES

A Personal Dat ai@aedumgiht y evel of safeguards ensures the protection of pe
in accordance with the information clause and applicable regulations,
Group adheres to the ohfi gpheerssto nsatla nddaatrad sand pri vacy protecti on.

A Care for Freedom of Expr@uwasliiotny alnndf diriengastuiroinng customers have access to
contact and customer service channel s, such as a helpline, Cust omer ¢
updated website content and informational material s. These channel s e
submi ssi on o,f congpuliaiiretss, and cl ai ms. In efforts to improve the provi
principle is to make it as convenient as possible for coRsaofeiejto e
(ASi mplero) project nhad, bevdn cihmplnemeé ves using plain |l anguage i n commt
significantly <contributes to improving the quality of information, i
conditions.

A Nondi scrimination and Equal Access tiowiPtrho druecgtasr da ntdo Sdeirsvtirciebsut i on ser vi
with the provisions of the energy |l aw act of 10 april 188¢i ¢jeudo@a8)opf

the distribution system operator (dso) iasn sphalriequat epdr itnc i appby t bhj e etn
treat ment of system users. Therefore, energa operator does not segment
distribution servi ceest yrpeegarrdlleoscsatdafont lof the customer6s connection.

MATERI AL RI SKS AND OPPORTUNI TI ES

The Energa Group monitors risks and opportunities related to its amgpact on
business relationships of its companies. This enables the i mpl emelng ati on o
|l everaging opportunities to build a positive corporate image. Ass pard of ¢t}

conducted to assess irddmttiefdi @d skesnsumer

A Ri sk of business continuity diseblptidnt@Editster ipbeutsiomm)l safety of consu
threats to |ife and property. The potential for power outages may | ead
Energy Regulatory Office (URE) foinflaclhtoesto meet required quality

A Ri sk related to ensuring privacy and personal datiai nprtohteeceéevemt (df sda
breaches, supervisory authorities may impose significant financi al pen
repri mands, orders to modify data processing operati ongseme nn stuhpep oortthser
the Groupbs positive i mage, enhances customer trust, and attracts new

performance.

A Ri sk of breaching the principle of equal frresstomért edsaviedh pmaodceiesli miglsu

by the Energy Regulatory Office in cases of violation of equal treat me
A Ri sk related to marketindg iprdatdiece pot ealtkisslsacorsd amern on, costs of |leg
financi al penalties resulting from court rulings and administrative ¢

inquiries

Ri sk mitigation measures contribute to improved service quality and <con
identifying and managing risk (e.g. related to distribution network fail
strengthemmomer relations and minimize the adverse impacts of operational E

KEY OPPORTUNI TI ES:
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T[ Opportunities related to the expansion of smart grids and the connectio
by the use of ardedpay aobnlad fniommanci al resources from european funds and natio

T[ Opportunities stemming fr oim nntarrekaesteidn gr eavcetniuveist iaensd gai ning a competitive
responsi ble marketing practices.

Taking advantage of opportunities related to consumer influence presents ¢
strengthening the positive i mpact of energa group6s services on its custol

CONSUMERS ANDUBEBRS WI TH SPECIFI C CHARACTERI STI CS

Given the technical nature of the distribution network operationThehe pr o
risks apply to the entire consumer base and are not specific to any parti.

ctieria). The Energa Group has not identified any risks or opportunities s
regul atory issues are relevant to tOperearttoirr ea pgpdn selsmeorb jleacstd.veEmenrdga r anspar
guambee equal treatment of customers, and the distribution servicses provi
of the type or | ocation of connection.

Nevertheless, certain groups of consumers may be particularly exposed to |
which includes inter alia o6vulnerable customersdé and people with respirat.
againstoft for failure to pay their electricity bills.

The shielding mechani sms enable consumers who have successfully requested
or in a C8stwimee Office) to benefit from additi otOplersdfoadwsarChmpllimnadedit i c
Programme ensures standiasdiismidnanadr woinr eat ment of all users based on stanc
complaints handliamgd pepecalduacesess to all interaction channel s. I'n the ever
distribution network, customers may seek a discount. Analysis of paid dis

planning network upgr adielsi tty. iBrgppsreod eom etlhiasb, the Energa Group systematical
are exposed to increased risk of adverse impacts, which signiféecantly hel|
distribution network.

Those at risk of energy poverty are another group of customers yuwldner abl e

energy commodities are beyond the Groupds control, but may |l ead to energy
bills; The Distribution System Operator i s bOpuenrdatloy tSheA.r atwhs chnisheappano
President of the Energy Regulatory Office (President of ERO). Thé@odocumen
settlement (billing) rules and describes other tariff activities carried
In 2023, Energa Group |l aunched work on har moni sed measures against ene
characteristics of the problem has translated into work on dediecaitged sol u
vul ner arbd emeros, are also in need of a special approach, as recommended by E

Hub (EPAH). The work is under way.

[ S41]

POLI CIES RELATED TO CONSUMBEB&ERAND END

The Energa Group has policies and procedures in place that set foffth rule
the policies are described in the table on the next page. They policies a
A Energa Group Code of Ethics (for more see Section S1, G1l)
A Energa Group Human Rights Protection Policy (for more see Section S1
A Energa ®reocwsmpnal Data Security Policy
A Compliance Pr(agprpdmmebl e-OperBherga
A Books of standards for individual sales and service channels (Energa
A Code of Good Practice for Sellers of Electricity and Gaseous Fuels o
A Principles of supervision and coordination of the customer service p
A Energa Group Marketing Policy
A Traffic and Distribution Grid Operation Manual
A I nformation Exchange Standards
A Tariff ofOpEmarnga S. A.
A Ener-Qper ator Code of Good Customer Service Practices
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A Code of Good Practices for Electricity Distribution System Operators
Company boards are r espontshiebliempfloermeonvteartsieceni nagnd executi on of the above pol

The Group does not segment customers in pursuing its impacts, risks and o
al |l consumers and is the foundation efvitshe heenmerga Groupds activities vis

CONSUMERS ANDUBEBRS AND HUMAN RI GHTS

In the Energa Group, the protection of human rights, including cossumer ri
Protection Policy. The policy lays a foundation for commitments e al/l St
its business in a way that respects human rights and does not afftdet them
Group is guided by the principles of equal treatment, transparesmacnyd and f ai
operational processes do not infringe on customers6 fundament al rights an
to its service offering.

I f potenti al or actual negative impacts of activity are identifioed, the |
minimise them, while allowing any incompliance to be remedied. I'n additio
sta@dmards among its business partners and other parties that communicate wi:
of the rules at all levels of operations. Tbei EneedapGlirioopeensaompbytWwathi
st amrdds, including the UN Guiding Principles on Business and Human Rights,

Rights at Work, and the OECD Guidelines for Multinational Enterprises.

I'n fulfill ment of its statutory obligations, Energa Obr -t provides compr
which compri ses, among other things, providing customers with documents ¢
tems and conditions for concluding and terminating contractQbr -atndp rmewaindke o f

free contact channels (sales outlets, electronic customer servincandesk, cl
raising compl aints, and empl oys di spute resolution mechani sms, includin
Negotiations appointed by the relevant regulatory authorities. AhAQse a resul
Energau@r did not record any infringements on t huesebrusman rights of consumer
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Scope and avaiability Monitoring mechanisms

The purpose of the policy is to er As is required by the | aw, the Pol
Personal Data Securit' companies comply with their obliges between different categories of st Company byl aws derived from th
processing of personal data of incsame rights, obligations and oppor through annual reviews of pers
| aws . policy has been put in place to fgand internal and external audi

the ilselgati ve requirements in the ¢

The Policy is based on Regulation operations. The policy is not disc

European Parliament and of the CoL employees as guidance on how to en

protection of natural persons withFk with data privacy laws in specific

personal data and on the free move

repealingeD95k46/f EC, and on the Po Polibaysed contents that are communi

Protectio Act of 10 May 2018, as endisers take the form of informati

The programme def i naevsi sc oanldlu csty svtiesm
Compliance Programme Ener-Qperator s Compliance Programn jncluding consumers, with no excep Adherence to the Compliance Pr
by the President of the Energy Reg by the Compliance Officer, who
the company toda$ééoirei nanory and e Required by the Energy Law, it is Provided by company employees
to users and potential wusers of tf ,ja Epnepgmator S.A.6s website, wit and |nformatA|on reported by th
obliged to aghewestonst{swhich have the companydés Headquartersnmna
company byl aw. basis. Each year, the Complian
report on the i mplementation o
previous year, which is presen

Board of -CGEpeerragtaor S. A. and for\
President of the EnergybRegheéa
of March each year.

The Good Practices contain wording

Code of Good Practice The purpose of the Code is to comfprovisions of |aw and set out addi Energa Obr-t holds a certifica
Electricity and Gaseoil of reliable sellers of electricity protecting customerso interests. Energy Trading, which confirms
Association of Energy interactions with consumers. When interacting with customers eCode of Good Practices and pas

to exercise due diligence appropri on 5 and 6 December 2024.

good morals, and comply with the |

The Good Practices describe the pr

to be concluded, amended, and tern

form, address customer service iss

notifications, complaints and grie

The Good Practices apply to intera

consumersi/semd .
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PROCESSES BFNOBRAGI NG WI TH CONSUMERSUSHEBSEWBOUT I MPACTS
FORMS OF ENGAGEMENT WI TH CUSTOMERS I N THE DI STRIBUTION BUSINESS LI NE

The Distribution Busi neOspserlaitreen §J(afyreesr gvd t h cust omers on an ongoing basis wi

improve customer service, which i sOpoefr actrourc iparlo viinidpeosr t2a4n/c7e .c oEhntearcgta channel s
or outialy®els emergency hotline, &MSureni éeper ouha@gedrfm. I'n addition, its webs
where ongoing scheduled and emergency outages are charted. Customers can

Service o0f faa cGonnection Service Point (operated by each br-ad0#4m0), wosretact

traditional mail, electronic mail, or an online form. The compamuypysprovi de:
Ener-Qperasorives to handle customersd matters during the first interact
convenience. System changes are effected towards increased customer servi
waits for an anaweonor inform
Ener-@perator works to raise customersod6 awareness by making information mas
information handouts available at Customer Service Offices. It updates al
regulyataord | egi sl ative devel opment s.
The process named 6Handling customer requests in the distribution and emel
qguality of responses to customer reports and compl aints. Randomly selecte
evempont h. The findings of these surveys are helpful in i mprovien@tedst ome
expectations. Verifying the quality of work of the Power Outage &Reporting
contisaubasis, which is done by listening to randomly selected calls and h
actions are agreed and effected right away. The main engagement channel s

A Power Outage Reporting Hotline (Telefan2é4khee@engenomy Zigigoszeni owe)

A online failure notification feature,

A Customer Service Offices and Connection Service Points,

A information and educational campaigns,

A innovative community engagement projects, i.e. OneNet, Serene, and S

A indirectly through the Energy Regulatory Office (URE) and the Office

(UOKi K) .

Ongoing monitoring of the number and type of reportedi tegcéeirmat éeranskearae

(warranted complaints) are addressed in the curricula of internahaémpl oye:
andckxternal documents/information materials. Changes are prepared for i mp
considered warranted or in the near future, and are effected through the

byl aws and/laors mwméviexii sting documents.

The effects of engagement wiger s otnrsaumeelrat ea nidn tea:d

A better customer service,
A addressing cust oerneelrastbée & eexwpeeet ati ons,
A revision of internal and external document s,
A training of employees in the services they provide,
A enhancing interacti-baf acchean neellesc t(rfoanciec and tel ephone) .
In keeping with |l egislative requirements, the Group prepares a deevel opment

President of the Energy Regul atory Authority. Since the beginningcbf 2025,

wi || increase transparency and enable broader stakeholder participation i
Operational interaction with customers through the Hotline and boinlliitnye out
of the DistributioOpebapart®merSter vices Office, whil e the operation of Cust
Service Points is managed and overseen by the Distribution Services Depar:

FORMS OF ENGAGEMENT WITH CUSTOMERS I N THE SALES BUSI NESS LI NE

Th&ales Business Line (@Enernegd yOlem-gta)ges wi t h -usoenrssu ntetrrso vagnhd deinadl ogue in ord
better understanding of their needs and refine the -psedutéedbadckeirsicakem
account in the process ompamamsgand adeowsfibe sBales and service strategy

ongoing basis. In the area of customer service, Energa Groupo6s lovtehreri di ng
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customer interaction channel s (hotline, chat, letters, etc. ), the compan

solution and the minimisation of customer effort.

I'n order to cater for customersdé expectations, Energa Obr -t has teaken a n
by adding o6greend products, with a viewsadros pevimogvigdyi ngt cafsft @maea sl ea nmr iecneds
appropriate quality parameters. The company handles communication and mark

responsi bl y.

I'n 20242 oneédi on c ucsotnotnaecrtse d-Obme it ga

Yeaanyear increases amounted t o: ic500r%,e shpedin®lE%nceeciltldBd nelespecti vel y.

31%

13%

Mai ling chat Hotl i ne LiveChat

FORMS OF DI ALOGUE

A customer satisfaction and opinion surveys,

A gualitative and quangurtvady sv,e gnarrkeptiimg | i kel i hood to rieNcPeSmmend ( Net F

A solving customer6s issue during the i niitFiTaRl, ivntae rtahcet ihoont | (i Fier,s tmaTilmen g
and LiveChat),

A Customer Advocate,

A educational campaigns, website, social medi a.

The company maintains ongoing dialogue with customers to effectively manac
to file complaints, requests and reports through various contacfti ch,annel s

bri-akdnortar outlets and a website.
KEY OUTCOMES FROM ENGAGEMENT WI TH CUSTOMERS

Regul ar satisfaction surveys allows the company to understand how consume
activities. The company monitors <customer interactions, including inqui

i mprovamenThe website contents are updated correspondingly for them to

customers. In addition, complaints and grievances are analysed vigew a vVvie
service qual idgryt i mpaowreens. The key outcomes of engagement with customers ¢
A awareness of customer expectations,
A creating products and services tailored to customer expectations,
A creating transparent T&Cs of contracts and offers,

b=

simplifying |l anguage in customer communication,
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A responding quickly to reported outages/ failures and customer compl ai
A understandable contents of invoices.
The Director of the Operations Division is responsible for operational in
69 Actions taken to gain insight into consumer opinions and to assess thei
3, dedicated to reme-@ial measures [ S4
[ S 43]
PROCESSES TO REMEDI ATE NEGATIVE | MPACTS AND CHANNELS FOR
ENDUSERS TO RAI SE CONCERNS
The Energa Group has a comprehensive -sstusi ba feporcbobnsheer scamaw® ens, compl
conformities, which they can report through designated contact channel s.
I'f violations are reported to the Energa Groupods Personal Data Protection
and have been or will be i mplemented to avoid recurrence. Group companies
idenunfigceptable risks and propose remedi al actions. In addition, they ve
remedi al measures.
Energa Obr -t has also streamlined the process for handling reports/ notifi
Advocate to have the most complicated matters resolved. The Advooateds rol
cusmeors in complex and |l engthy cases. The Advocate is in charge of analysi
correctness of the complaint resolution process.
The organisation responds to negative impacts brought to its notice in col
sales and customer service processes in each market segment, adapting thei
user s.
RECORDI NG AND ANALYSI S OF CONCERNS
Al reported concerns, including signals of potenti al irreguslysrtietmsed orfr al
tracking the status of concern, how the problem has been addressed and w
whi stl ebl owers is protected and anonymised, and whistlebl owers are inforn
Where required, the Energa Group |liaises with external authorities (e.g.,
ENQUI RI'ES AND PREVENTI VE ACTI ONS
On the basis of recorded reportsiniexipdtaemat orgs plrtoicerg di mgsemorts containing
organisation. Ri sk sheets concerning fraud and conflicts of inmn&esst are |
preventive actions such as empl ¢yé¢ e otnrsgi ninng,anemaialrté @ahmsni and the provis
information to the management team.
EFFECTI VENESS MONI TORI NG OF THE CHANNELS
The Energa Group provides a wide rafigemcéfudec ommunmiadati omachammeled ectronic
are regularly monitored for the quality of information provided and the t
Energa Obr -t conducts customer satisfaction surveys every year, which in
through the hotline, sales outlets, chat and the Electronic Customer Ser
anal ysdsesproocessed complaints are used to eliminate sources of error and ar
contributing to the continuous i mprovement of service processes. The com|
customer satsiusfvagsiomwhich cover key aspects of interaction, such as satis
for, and evaluation of understanding of the contract and invoicganyn addit
in the paocrthsi,x the customer is asked to rate their satisfaction with th
Hotl ine, Showroom, Chat or eBOK.
The annual satisfaction surveys, which measure indicators such as Net Pro
collect data on:
A satisfaction of customers with the individual communication channel s
A the effectiveness of the reported concern resolving process,
A the | ikelihood to recommend the contact channels avail abl e.
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The effectiveness of the i mplemented measures is evaluat edc omf orhnei thya sars

l egitimate complaint, as wel/l as on the basis of reduction in the frequen

09 The Energa Group provides a wide range of online and traldi tviicananhiccchmmu

consumers amskresndan directly report their coompirhanceee@beandteppnastibboe

are promotawi My dustomersd attention to them directly or by displaying

on the companiesd6 main websites. I'n addi t iFlo,n tthoe rteh ea rceh aanlnsed ss pleicsitaeldi siend

A t he-mai | address of the Data Protection Officer, as established by

DEALI NG WI TH COMPLAI NTS

I n thiestri bution Busi @ ®®meri anteo r all ows bot h sellers and customer s to
Interaction with sellers is handled by a dedicated computerisedgaool ,
operator. pl, whi ch caendwi ruiseed dmd makKiimg compl aints. Each seller is give
l ogin and password. I'n addition, sellers can receive support in urgent
compl aint pamdedumel iness are described in the Traffic and Distributi
Eksploataciji Siecil RyESbybunoyChapter H: Compl aints procedure and informat

A Compl aints fr@perEantearges customers are accepted through aralilstandard

through an online form, by phone, by mail, and6lAa3pegi somatlen 2024,
complaints raised by customers and granted.

A The overtailthe ornesponse rate at the end of 2024 was 99. 7 %.

Complaints mainly concerned general customer service issues, such as
telephone interaction, but also grievances against the outcome of raised
the tliemacy of requests for payment, invoices received past the deadl:
out age. The company does not conduct marketing or sales activities. The
compl ai hasl enmeasures to optimise processes and customer service.

I'n the Sales BusgiEmesrsgalLiObe -t all ows al/l customers to file a complaint,
sent to the companyds headquarters address, reported to the hotloirne,

through the websirtbes. cANnc®s thomas:t be processed within 30 days of recei

distributor's tariff or the Traffic asnd pilsattrei bau tdilofnmeGreindA Qpuesréaot meornd sM arneuga

compl aint with regard to billing should be processed within 14 days of
Where the initial resolution has proven unsaBniesrfgayc tTarrayd,i ntgh eC ucsutsotnoenre rA dnvaoyc a |
Obr -t is the only entity in the energy market with a Customer Advocate.
The Advocateds role is also to provide advice and seek the best soluti
rule behind the Ombudsmanés service is independence from the companyds
handl eplc@aimnt s and reports, nor deals with debt collection, but analyses
resolution process for regularity. Compl aints and opinions addressed t

avail abHtet ppas: / / ener ga. pl / do nk lkioen2t talskttnilr zeczni k

A In 2024, the Customer Advocate responded to 251 interventions.
A About 21% of the cases involved complaints related to the presenta
A The remaining 79% were requests for spreading the ey mertd ofs sdieebst, s
and billing complaints.
Ot her initiatives
The Energa Group has additionally i mplemented comprehensive policies
any form of retaliation. The procedures in place allow reports tiotype made
andgrotection of personal data safeguarded as per the PersowcakrrDptaosecur
conf-bficntt er est management and whistlebl ower policies, lay the foundati
possirkelteal i ati on.

By regularly monitoring the effectiveness of reporting channels ragpad engagi

Group is continuously improving its structuuser, ddrefriedogyncheuiilmditnige constuam r

concerns and needs. In 2024, the Distribution Business Line recorded a

number, 210,380 calls to the distribution hotline, and 8038 through other
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[ S44]

TAKI NG ACTI ON ON MATERI AL I MPACTS ON CONBSIEMRESR S AANNDD E
APPROACHES TO MANAGI NG MATERI AL RI SKS AND PURSUI NI
OPPORTUNI TI ES RELATED TO CONSUMERS AND ENDUSERS, AND EF
THOSE ACTI ONS

The Energa Group undertakes a range of actions aimed at preventing nega

consumers and end users, as well as mitigating risks and seizing opportun
Except wher e imtdhecrawiesde for a specific action, all reported actions:
A cover all customers, own operations and, where applicable, are imple

A are carried out as ongoing processes,i et iefiitdaelre dou et halvleo s@tpiac md
or do not require significant capital or operating expenditures, and

A are subject to continuous i mprovement and are not assigned a specifi

DI STRI BUTT ENERGAPERATOR

A Upgrading network infrastructure, including maintenance and moderni s
distribution |ines and i mplementation of failure monitoring systems,
necessary for cemrevathil @n emfer gy sources (RES)

a. Expected outcomes: increased reliability of electirmpibyedufBpl Pl an
and SAI FI

b. I'n 2024, -Gmerrggtaor undertook investment projects worth more than Pl

i mprove the continuity of power supply to customers (SAI DI/ SAIFI),

quality parametersupdl yel eacntdr imakey t he HV network capable of servi
power.
A Installation of r:emote meters
a. Expected outcomes: 100% of customersd meters replaced with remote
A Educational activities to specifically protect children:

a. The educational programmOpésafie hdarcd mpraemrygar gani zed 7 | arge Safe |
Operator Land educational events and 4 meetings in schools. A tote
educational events in 2024.

SALES
A Commit ment -QonaHigh Information:

a. Price | istsialndarn apriddesnt ati on of energy costs, including all addit

deadlines; revised invoice | ayout to improve readability.

b. Energy consumptionréegébamateponrts provided to consumers regarding
tips on energy saving.

c. Contract itdeertmnasi | ed vyet understandabl e explanations of cooperation
termination conditions, and contractual penalties; simplification
project.

d. Green efiemdgyr mation on the origin of energy (e.g. renewable source:¢

e. Technol ogy ack exyil minlaittiyons regarding t he operation of smart me t o
applicatibinsanaindl support programmes

A Responsible Marketiing Practices

A. the key objective in implementing responsible marketing practices is to
the companyds products and servidekbsyewi-ggabhi ghhrionfgof mauisoowen The Group 1 ecc
importance of maintaining a balance between encroallratge dgprntddcuautse, odndc | medtri
requirements of sustainable developmenketiThg @®Geespgessaresctbhrat ahd maamb

mar keting campaigns are centrally overseen and verified by Energa SA for
responsi ble marketing communication. The Group alscipnemotf{esgprpttocosol ha
balcony solar panels, and electric vehicle charging stations).

SALES & DI STRI BUTI ON:
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T[ | mproving the handling of consumer reports and complaints, includin
prompt responses to consumer submissions, and the continued operation

responsi ble for analoysinmgg tehred crmorpl ai nt resolution process.

[0} Expected outcomes: reduction in the number of complaints and sht

consumer satisfaction.

Energa Group collects and analyses customer feedback regarding their experl
company, its products, and services. This knowledge serves as thenhasis f«
developing new products, and enhancing service standards.

These actions are designed to ensure or facilitate the i mpl ementaattisan of r
Al of the above efforts are intended not only to minimise negativova i mpacH

consumers and end users.

Rl S#MI TI GATI NG MEASURES

ne identified risk is associated with the mishandling of custftomess®@meaoti fi
service in the provision of the distribution service. The ridgkails itmkrer e
interaction channels and | T tools, with fines and court actionismito®ede exp:
inter alia by ongoing monitoring of notifications, as wel Ilg atsheofr icsokmpd fa i

l'itigation.

I'n order to minimise material risks associated with the various aspects
including |itigation, administrative proceedings and customer service, th
measuwr.e They include:
A i mpl ementation of processes, procedures and job instructions for dea
A wor king with experienced | aw firms that provide | egal opinions and r
A contractual arrangements whereby the obligations to obtain administr

|l and/ property are transferred to contractors,

A using insurance policies and bank guarantees as coll ateral for some
deal ings,
A putting in place procedures to monitor and validate processes for ha
concerns to ensure the required quality standards,
A auditing, seeking advice from specialised consulting firms, and appl
of inadequate service quality and court action.
Theffectiveness of all the activities is tracked thr owugguhala ppyr orpersipaoctnes epsr ot
customers, audits, controls and reporting of materi al i ssues through dedi

ACTI ONS TO ADVANCE MATERI AL OPPORTUNITI ES

In particular, the Energa Group aims to exploit opportunities through the

A Appropriate marketing activities and furthering sales of renewabl e e
increase the customers base and boost revenues.

A I ncreasing network reliability by investing in network infrastructur
HOW ACTI ONS ARE TAKEN

The Energa Group, taking into account the state of techni dalt ak powlcedge ngi, m
takes appropriate technical and organisational measures to ensur@tgshat it:s

on consumersaser sendata processing operations conform to dateas pirmg emay on

involve a high risk of violating the rights of data subjects, tshenmgi mpact
operations based on | egitimate interests, a balance of i ntsemeastdsoeasnaloysi ¢
affect peopledbs privacy and does not override their interests. The Group
compliance with the GDPR, and detailed policies including proceseregti mpa

bal ance testing.

HUMAN RI GHTS | NCI DENTS
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No serious human rights issues or incusens$ sweeé atepotoedowistulmen st oe Emer ga
is committed on an ongoing basis to respecting and protecting humaen right

customer s.

RESOURCES ALLOCATED FOR MANAGI NG MATERI AL | MPACTS

I'n the Distribution Business Line, in accordance with the Energa Groupds
of Risk Sheets twice a year, or more often if necessary. Ri sk maoma@agement
inhe Control and Security Department. After each Risk ReviewDpar Rewvi 6w Rerg
Management Board. Af ter it has been approved by the companyds board, t he
Energaé&sFRinNnstion. Once a quarter, an update on reviews or pr ampoesead ochdiasnges

Supervisory Board.

[ S45]

TARGETS RELATED TO MANAGI NG MATERI AL NEGATI VE | MPACTS, AD
I MPACTS, AND MANAGI NG MATERI AL RI SKS AND OPPORTUNI TI ES

TARGET SETTI NG PROCESS

The Energa Group uses a management by objectives (MBO) system, whi ch sei
reducing the response time following a complaint or grievance. T®&Bimelse obj e
inclbdeh management (board and directors) and employees. Goals of a strate
activities of the Management Boar d, are approved by the Supervisory Boa
represent atoi vineisghtw have detailed insight into their situation, are not en
solely on the Energa Groupds internal management procedures.

The processes for tracking the achievement of set goals take the form of
key conclusions and plans for improvement resulting from the evaluation o
endisres are identified.
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TARGETS I N THE DI STRI BUTI ON BENERGSBERANDR

Enhancing the reliability and quality of electricohgepuppfyebhergynsemerit
forms a core respon®Oiplkirlitoby aftf Bn®igari bution System Operator (DSO). The
directions and the consistent i mplementation of ke yngmosdueprpnliys actoi notni niunivteys thmr
direct i mpact on customer satisfaction with the services pr owindeed. bhye con:
weat her conditions. In recent years, increasingly drepguewvitowasldy exns eene imme
intensity, have contributed to a higher number and wichdre Dudpgesf @mst wer
serious damage to power infrastructure. This s par toif c EHGgrrdgya tcorri6tsi coarli dgiiv
overhead infrastructure. The advedseclwedthgr-hoopoécwihends i(wh2@24 among oth
caused trees |l ocated outside the designated clearanceg ze®mes ntgo cfomldluca md ss
breaking poles), lightning, heavydrsersouw taendd irnaian ,noanad | hee aitnwearveeass e i n both t
failures, including widespread outages. These events |eldetoompareyn'ss veowanm
grid and caused electricity supply disruptions for a significant number o

Table 105. Frequency of interruptions to sQppeprlayt oorfd selceucsttrd nBeArtsy |itno n2EGmdede g a o f

interruptions/ customer/year)

2023 outcome

Type of interruption

[ %]

Pl anned and wunplanned interruptions, includ 1,714 2,1¢C
(excluding mass outages)

Interruptions related to mass failures 0, 41 0, 2¢C

The SAIFI (System AveFagqueéntgriogdgekdPnmeasures the average number of | on¢
experienced by customers. It is calculated as the total number wvifdedstomer
by the total number of clues ttohmee rcso nspearnvye ddoevhinot define specific SAIFI tar

improve performance.

Table 106. Average duration of interruptQGpoenrsa tdoirs tir6i AbRubtPed4d( nbiyn uBneesr/gcau st omer / year
Type of interruptions | mpl e men t2aDt2i30 | mpl e men t2e0t2i4

[ w%] [ w%]
Pl anned and wunplanned interruptions, includ 117, 144,

(excluding mass outages)

Interruptions related to mass failures 72,1 19,1

SAI DI (System Average | nt er riunpeta sounr eDsu rtahtei oanv elrnadgeex )dur ati on of a |l ong and
minutes per customer per year; it represents the sum of the products of i
the eafsfeod the interruption per year, divided by the total number of custom
Targets for the SAI DI and SAIFI indicators are set by the Superhiesory Boar
time of preparing this Sustainability Report, these targets had not yet b
Ener@pmer ator. Nevertheless, the company internally monitors the performanc

best possible results.
TARGETS I N THE SALES BUSENEBGALOBRECT
MEASUREMENT OF CUSTOMER EXPERI ENCE ( CX)

CX is measured continuously based on voice recordings of automated phone c
visited a Sal es h@Quwtel eitsedont hwhdotline or LiveChat. The indicators are as f

A Net Promoter Score (NPS), or the I|ikelihood that the customer will r

A First Time Resolution (FTR), or the percdontagg bhectisrtremeiri6seprobiem
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Table 107. Net Promoter Score (NPS)

Customer interaction channels 2023 outcome

[in

Sales outlets 76 % 85 %
Hotline 69 % 75%
LiveChat 51% 49 %

The company has set a target to achiSewee H{NPBJF2ctandet h®romestemer d6s wi

recomme&nat the following |levels for individual communication channel s:
A Ccustomer servié®5&f fices
A Combined for helpling70md LiveChat

Additionally, the compary mMmomet Rres otlluati en WIKFTKRH measures the percentage o
resolved during the first contact.

Did we resolve your case during the interaction?
AYes No
95% 96% 79% 81% 72% 71%
2023 2024 2023 2024 2023 2024
[—\
==
[=J=]=]
[=J=]=]
HTH
Sal es out Hotl ine LiveChat

he company aims to maintain the FidstheTipme cRes @alget iodncuUBTRMerati ssues reso
first ooatt atche foll owing |l evels across communication channels in 2025:

A Customer serviix@e%offices

A Hel pliignes

A Li veCih7alt %

An analysis of the annual average values of customer experiencevi(€X) indi
in Customer service offices and via the helpline. Only LiveChat, as a rel.
cstomer ratings in 2024 compared to the previous measurement period. The
interact with customers directly, achieved higher FTR rates than remote cl

attri bauttelde tspeci fic nature of remote channeltsef awki chtkaaktibe.advantages

GRI EVANCE MECHANI SM

Any customer -@bfr -Etnelragsa t he right to submit a complaint, request, grievance
post to the companyods registered office, via the customer hotline, the el
custoneerrvisce office, or through the website. A customer case must be proce
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Energy Law, applicable tariff, distributords tariff, or the Diestemitbuti on (
deadline. Requests or complaints concerning billing matters shoudd be res:
of the key performance i nhdaincdaltionrgs pfroorc ecdounmpel sa.i nt

TI MELY RESPONSES TO COMPLAINTS AND OTHER CONCERNS

I nteraction channel s 2023 out odme| 2023 out ddae
Contact by letter 91 % 97 %
Contact -nbayi le 93 % 98 %
The previous year is the baseline. The target is 100% of responses to comp

does not set ttiamegetnesfsornnf response
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114 GOVERNANCE
j I NFORMATI ON

[G1] BUSI NESS CONDUCT

/

[ G1. Gow]

THE ROLE OF THE ADMI NI STRATI VE, SUPERVI SORY AND MAN.

The Supervisory Board of ENERGA S. A. exercises ongoingreoyerci ghtsooper atie

including compliance with the principles of ethics and with besty busines:
applicable regulations, including in particular the CoGomepracnyadls Clornipiacnlieess
Association, taking into account the Regulations of the Supervisory Boar
regul ations, by resolutions of the General Meeting of Shadebohdersnaednatk
organi zational acts applicable to the Company.

Me mbers of the Supervisory Board, Members of the Management Board, as wel/
uni ts, have expertise, competence and experience in the business areas
operat Manegnent Board Members have expertise in theorarrwemtsi oonf abnuds i wheissst |ceobl
protection, among other things.

09 The competencies of the members of the Supervisory and Management Boar
on Activities.

[ G1. SBM|
BUSI NESS CONDUCT POLI CIES AND CORPORATE CULTURE

CODE OF ETHICS

The Energa Group attaches great i mportance to conducting business in an ef
requirements arising from applicable |l aws, regulations in place at Energa
Agreement |l 1l aaswthe values and standards of conduct contained in the ORLE]
for the ORLEN Group has also been implemented in Energa Group Companies.

regul ationo titl EddORbENEGhbap. Al our activities ar e bRaessepdo nosni bfiulnidtayme nt
Devel opment, People, EnergyCemgdl Rahtaebbfithe actions, decisions, attitude:
with the values cQondteaiinsedt hien btahsei s f or devel opment and growth, as wel/l as
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STRATEGI CZNE WARTO$CI WYNIKAJt CE Z KODEKSU ETYKI GRUPY KAPITAGOWEJ ORLEN

ORLE

A .—4"_ ]
BT 4 \ &7 |
¥ L inJ '
> PEOPLE ot RELIABILITY
RESPONSIBILITY A v\ X a Safety
. | v Ethics & 5 Quality
SUEIESS \N{a3 Professionalism s uiih Compliance
Society R Collaboration D
Environment y v
RESPONSIBILITY ENERGY
Business Power \“
Society Courage
Environment Success m
The ORLEN Group Code of Ethics regulates ethical issues related to the fu
principles of conduct both in relations with the external envirenment and
i mpl emdmtnatof the companyds business strategy, as walell agdseda ettchdlc atlo dh dlepnnra
empl oyees are required to familiarize themselves with the principles and
Group @dde&Ethics. This obligation in Energa Group companies is fulfilled o
resources area, including, among other things, during the inducthon traini
the regul at Eores gaf Grlonerp Cooperation Agreement, Energa Group companies are
through the available internal commumacht and thenhetsansetuchabsesue. gheeadopt
Code of Ethics, as welldy eaess 6a boohulti g ahtei oenrmpt o fami |l i arize themselves with its
We understand ethical conduct as adherence to the guidelines of the ORLEN
practice, this means respecting other employees and stakeholdersg, working
tot ance and support, and creating a good, friendly atmosphere in the work
accordance with the | aw, i.e. not accepting undue financial benefits, not
mi sl eadihreg sa Wi th our actions, we jointly build the companyds i mage. The
applicable | aws, guidelines of supervisory institutions, internal regul at

binding ongaaldr oEunperent i ti es.

In case of doubts related to the values and ethical principlesein place a
principles, employees of Energa Group companies may report any suspected
the &shOfficer in person, by telephone,-may |l massagesssent byota adedi oatae¢ d ma i
A comp-apgci-inacl eaddress has been set up in each Energa Group company wher
I'n other companies, reports of suspected violations of the Codetof Ethics

EneagGroup companies with fewer than 100 employees).

Empl oyees are informed of the mechanisms that enable them to obtain advic:
correspondence channels, such as the Intranet, or tlheaomnigagiglaat foor mfort r @i
training Rougistkelse violations may be reported personally or anonymously (th
the report). Each message is treated confidentially. The person hmho makes
he or she habdleegsounds to believe that the reported information about th
This also applies to those assisting in making the report.

I NI TI ATIVES TO PROMOTE ETHI CAL BUSI NESS CONDUCT

Energa Group has i mplemented a number of systemic solutions to ensure r1eg.l
promotion of an ethical approach to business.

A ORLEN Group Code of Ethics, which defines the principles of fair and
A Energa Group Anticorruption and Antifraud Policy,

A Energa Group's Whistlebl ower Protection Policy,
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ORLEN Group Human Rights Protection Policy,
Energa Group Diversity Policy,

Compliance Management System,

A whistleblowing system that all ows employees and stakeholders to re
Et hics and compliance training proawiadedad attd omari ous | evels of the
ENERGA Compliance Platform, which supports users of the Compliance S
within the compliance management process in ENERGA Group at the Il eve
The Compliance Reporting Platform, which enables ongoing monitoring
regul ations and i mproves the transparency of compliance processes, f
Supplier Code of Conduct and ethics assessment and verification of s
Signatory of the Charter on Childrends Rights in Business of the For
Cooperation with organizations that promote ethics in business, incl
Nations Gl obal Compact .

Devel opment of the Catalogue of Undesirable Behaviors, which was <cre
empl oyees during ethics workshops and is a collection of various exa
generally applicabdieomaill eest hoifc spraonfdeshas detri ment al effects in the wc

Energa SA received a copy of the Catalogue.
Intranet updates on topics related to human rights protection and et

Quick contact details of the Ethics Officer are available on the int
I ANCE MANAGEMENT SYSTEM

a Group conducts its business ethically and responsibly, i mpl ement i
cable | aws, adopted internal regulations specific to EnergadGroup en

ofomduct contained in the ORLEN Group Code of Ethics.

Wi t h mor e t han 9,000 empl oyees, serving mor e t han 3 mi |1
and the specifics of the Groupbs operations expose it to the risk of ac
regul ations, standar ds aneaquwern awess .o fPoisrsn é@d el erointsi es i ncl-naleatledasandtiinams
Ener ga GrComplradce Management System s a responseteht®attshesas a set of mechani sms that
negative consequences -cemullita mge fwiotmh nampl i cabl e (external and internal) r
The Compliance System is an inter conneccetsesd esleetmeonft so,r gpaonliizcaitei so naanld arnedg uplraot i
tools, as well as competencies and information for ensuring compliance in
THE ENERGA GROUP COMPLI ANCE MANAGEMENT SYSTEM | NCLUDES, I'N PARTI CULAR:
A a unified and structured approach to compliance management in Energa
Compliance Management Policy and compliance management methodol ogy,
A an effective organizational structure in Energa Group entities with
A identificadalolhnedfcosmpli ance areas (sets of relevant requirements gr ol
A designationcafl edersequirement owners, responsible for their i mplemen
entities,
A i mpl ementation of a compliance management process which identifies r
compliance (including planning and i mplementation of corrective acti
A dedicated tools to support users of the Compliance System in perform
the compliance management process in Energa Group and as part of the
management process inn&€ngag@r GupuPormEl i ance Pl atform and Energa Gr ou|
Pl atform),
A communi cation and reporting of Energa Groupds compliance status on (
structur e, i.e., at the | evel of companies, individual compliance ar .
A a wide range of compliance-rtariasiimignggcand/iawarsenfess empl oyees.
The Compliance System, i mpl emented in Energa Group, refers to internatioa
management and the specifics of the diversitylan@08d4al Enefg&n&rgap®&s oCpd
Reporting Platform was recognized by the Polish ESG Association, which aw
ESG I nnovator 2024 i.n the G category
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BUSI NES CONDUCT POLI CES

Purpose and scope Responsibility toring mechani sms

ORLEN Group Code of A I't sets standards of conduct A The Code of Ethics covers bot A ORLEN SA is the owner of the
stakeholder relations, promot stakeholders, as wel/ as the such it is in charge of revie
integrity, respect and respon ORLEN Group, including Energa regulations. Through its Ethi

Anyone who believes that a Gr monitors whether the compl ain
complying with the principles handled correctly and in a ti

may repoirotl aat ivon/ compl aint to

Anticorruption PolicA Reducing the risk of corruptio A Energa Groupdés Board of Direct A Internal audits and controls i
Groupo6s operations. |mplemgnt|ng_the Policy and fo of Security and Internal Contr
promoting fair conduct. .
N and fraud risks.
A Ensuring a transparent and fai A
A The Director of the Office of A
~ ) Control is responsible for mon Control mechanisms are in plac
A Strengthening the awar enefsrsawd . . P
X h of the policy, coordimtaitomgaamn rocesses and data on corrupt
principles among employees and overseeing control mechanisms. P ' P
analyzed based on the results
. A Antciorruption Coordinators at controls.
A The policy applies to all emp companies are responsible for
regardless of the contractual in their respective companies
with the Group, as well as to training sessions, preparing A Records of contractors and mo
representing Energa Group con providing ongoing consultatio contracts and powers of attor
Representatives). It also cov
coopeirag entities. The policy
in which Energa Group operate
A Provides effective and secure A The Energa SA Office of Securi A Register of internal notificat
Whistlebl ower Protec . . . . .
violations of the |l aw or inter headed by the Office Director,
ensuring that whistlebl owers ¢ reception of reports, theirian A Fol fwpyv reporting and analysis.
retaliation. responsible for the i mplementa
Director may del egat ee nmapultohycereist A Conducting internal audits and
A Supports building a culture of security wunits in Group compan i mpl ementation checks.
transparency andEnsetrrgean g&rhoeunpsd s A Mappirnigsks associated with pos:
as a responsible business leacA Achi evement of policy objectiyv law and retaliation.
periodic reports and evaluatio
A Energa Groupds whistlebl ower
all Group companies, as wel/l
associates, persons employed
contracts, volunteers, intern

directors and supervisory boa
ascsci ated with the organizati
work. The regulations apply b
empl oyment relationship is es
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sibility

Moni tori

ng mechani sms

A Defines the principles and fra The Supervisory Board of Energ A The Energa Group Compliance Ma
Energa Group Compliz t . E G f ti . f B | 2@ A Met hodol . int |
Management Policy X managemen process in nerga unctioning o menpd 4 a@rceu pMas a e odol ogy is an integra par

A Establishes the repapbnsi pahtsi System. Compliance Management Policy.

compliance management process Energa SA Board of Directors/ C A The Register of Requirements a
concepts of compliance managem System Officer supervises and compliance management tool for

A Establishes a unified and stru of the Compliance Management S provisions of applicable | aws

compliance management in the E Group. specific to Energa Group Entit
detailed rules of conduct for The Boards of Directors of Ene A The Compliance Register is a ¢
compliance management process. responsible for introducing an tool used to determine the rel

the Compliance System at the r compliance management: asses-si

A All Employees of the Energa Gr Energa Group Entity, respectiyv compliance risks, determining

familiarize themselves with an individual Requirements wiatnldi n
described in the Policy. The Compliance Management Sys determining the actions requir
SA is in particular responsib A Dedicated website for Energa G
applicati €ompfiahee Managemen h . . | i
Energa Group, maintaining and lttps.//lr..energ-a.e;?a/cnlllr/Aser
Compliance System in Energa C inwestor sdkioclplolradyj ny-vzgg cudeni ces ¢
Energa Group Entities and Ene ener-gampliandean information w
units on compliance issues, i ¢ E G E | ¢
guidelines andgimpaiememgi and ° nerga roup mployees on
communication activities in t Intranet .
received compliance incident
investigative actions.
A Register of dedicated trainin
Group employees conducted by
Management System Team at Ene
A Standardi zation of procurement A Functional control exercised b
Purchasing Instructi Energa Group. he Purchasing Area of Energa
responsible for the execution o .
N ) ) process for companies within A Verification of tender documen
A Ensuring the secure and timely excluding the I T/OT category, Team, the Procurement Area, an
nee . holds responsibility.
. A Approval of the Supplier Selec

A Enhancing the value of the Ene The procurement process is ca Procurement Area and the Busin

favorabl e thairsmenesrsd procuring cooperation of the Buyer, the

supplies, and construction wor Contract I mplementer In the o o

parameters. the Buyer is responsible for A Obtalnllnglopllnlons from the Co
aspects, the Requestor is mas and_v_erlflcat|o_n by _the Con_tr»o

- ) ) ) ) substantive aspects, and the Verifier, and Flnancﬂal Veri fi

A Building commercial relationsh responsible for the execution relatedlto environmental prote

R invoice settlements occupational health and safety
A ThePurchasing Instruction in
Group applies to all Group co
activities from the planning A Procurement Team members sign
procurement preparation, sele no affiliation with Bidders.
procedure, supplier selection
signintgo contract execution a
settl ement .
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Responsibility Moni toring mechani sms

A A set of principles of conduct N A Verification of declarations a
Supplier Code of Cor A The Buyer conducting proc Suppliers during the procureme

N . . . responsible for verif
A Rai sing awareness and promotin provisions of the Sup
n

r
responsible business and susta

T

r Co A Acceptance of the Code consti
requirement in procurement pr

A Strengthening cooperation and
Suppliers.

A The Supplier Code of Conduct
and Contractors cooperating w
Group. |t consti teulteense natn oifnt e
cooperation with Suppliers, i
qualification and evaluation

Rules for the Applic A Systematisation and harmonisa A Entiti
the Energa Group of ensuring compliance of the En with t
Organizational Stanct the requirements of competiti compet
Compliance Policy wi protection | aws, as well as t accord
competition | aw of t appropriate organisational me
Capital Group Compar hi ghewtell of | egal security f¢

entities, and ensuring an eff

inspections conducted by: the

of Competition and Consumer P

European Commi ssion at the En

matters related to competitio

protection.

of the Energa Group A Moni toring is carried out thr
principles set out i Management System in the Ener
on anpgr ctoerstuimer | aw
e with good market p

N Conducting audits in the area
I'nformation Security A Definition of the principles All Energa Group companies ar the Security and Internal Cont

Cybersecurity Manage management, protection, and s actions aimed at ensuring inf
Policy in the Energt as well as resources and info A
the Energa Group in the areas

>

Possibility for an Energa Gro
control in the event of ident

Indication of the guidelines t A ENERGA S. A. Coordipmpatsobl e for A Verification of actions undert

Tax Management Polic Group companies to ensure effe takelated matters at the Energ companies by the ENERGA S.A. C
Energa Group risk amdltaaxed costs arising fr a Lead Entity Coemspiomastdde for c Coordinators, and Company Coor
operations. the abmeweti oned matters within
and for cooperation with the E A Responding to any signoampliand
A The policy applies to all tax with the Tax Management Polic
is requacedund for in connect A Company Cooridiersptomrsi bl e for ¢ af orementioned individual s.

business activities. taxel ated matters within the

Group company.
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MANAGI NGFRELATI ®WNI PWI TH SUPPLI ERS

Energa Group manages procurement processes as regards fair dealing with s

I'n Energa Group, procurement processes are managed through two purchasing

A Energa I nformatykd fiorTecThnooll qpguirechases (now ORLEN SA) and

A Energa Logfetyhhl other purchases.

These centers serve EG companies as regards procurement . The Groupo6s appr

sustainability risks, is manifested through the introduction otffhea wunifi e

Purchasing I ndthr dotricenin Energa Group, which describes the procurement pr

principles of transparency and competitiveness, and introduces the princi,

Energa Group also introduced a procurement tool known as the CONNECT Purc

Category Tree (CDK), which is uniform throughout the ORLEN Group.
theirctfiomality, ensure fair dealing with suppliers.

These to

The Groupbs approach is to verify contractors at the stage of end.ering inf

through theSeppecei vEode oTh€oBddetgoverns Energa Groupds obligati

ons t owae

expectations towards them, and rules of their conduct. It also estsablishes

Energa Group6s supply chaainnabislkist y eil ageas.t o sust

Energa Group performs security and financi al verification of <carhtirsactor s,
purpose, the principles enshrined in the following documents are applied:
A Instructions for the veriicfoincsdtsitemtofr uderst faoat ovreg i fication of contrac
procurement proceedings conducted by Energa Logistyka Sp. z o.0. to
dealings andthe eecwriety of the company.

A Instructions for financiailcoregiidtiemtt ironl ed fsarmppfliirearsci al verificatior
security of cooperation with Suppliers.

I'n Energa Group, contracts concluded as a result of procurement mdocedur e:
environment al criteria:

A The contractor represents that, in the conduct of its business, it ap
observance of | abor and human rights, compliance with the occupationa
conformity wiitrhe mtehnet sr eogfu envi ronment al protection.

A The contractor represents that it exercises due diligence in verifyin
their tax settlements, with particular emphasis put on VAT settl ement

PERI ODI C EVALUATI ON OF SUPPLI ERS

The annual assessment of suppliers includes an evalwuation against

criteria:

OCCUPATI ONAL SAFETY AND HEALTH ASSESSMENT CRI TERI A:

1. TRR accident rate

2. Number of fires or accidents at work within the companyds pr

the contractorodos employees and its subcontractors.
3. Number of equipment failures caused by employees of the cont
4. Remar ks concecaoampbi apoe with health, safety and fire regul at
5. Number of interventi-cmspid élaamtced wia hndmal th, safety and fire
6. Frequency of observations and interventions.
7. Overall occupational safety and health evaluation
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ENVI RONMENTAL ASSESSMENT CRI TERI A:

1. Achievement of the intended environment al effects.

2. Provision of services in accordance with the requirements of environ

3. Cooperation with administrative authorities, including inspections a

4., Compl eteness and quality of documents confirming service performance
received.

5. Compliance with the terms of the contract as regards environmental P

c? PRead more about payme[tGHPR}actices: G1

[ G13]
PREVENTI ON AND DETECTI ON OF CORRUPTI ON AND BRI BERY

The acnotrirupti on process at Energa Group was developed as a series of inter

>

prevention,

A identification,
A verification or control,
A calibration.
Creatingomntuption awareness is key. This is the basis on which fraud car

information sources:

A reports by stakeholders, e.g. the whistleblowing process, or

A other complaint procedures, or via system alerts from corporate appl
After the identified irregularities are qualified, casep. alre tshhmcotese f
investigations or inspections, not only i snofdruassu d pcemrfrafridiieneple opet uadteadr ® uits ib
e. g. in corruption cases, and can be incorporated into systemic solutio

| mpl ement ati®Bmeroga tGreocau@r rAmpgtii on-famd dA ®tsil ideysi gned to both pr evoesnsti balned mi t |

negative impacts of corruption. Contractors and participants of procur eme
may be deemed a conflict of interest, as well as no ties with qutetseri ocnontr a
The wuse ofcarnr ugmttiion c¢cl ause in agreements with contractors allows for thei
incidents and their investigation. Acsorprarpgt iodn tdcet isvtiatnides idd tzsadad fomt leoef n sdnct b e |
area were updated for compliance with the solutions applied and requir e

Whistl ebl ower Protection Act was monitored on an ongoing basisnaith the

regulations in Group companies mirroring the relevant -sbatupbrgnpcbauseoa
recommended for application throughout the Group.
The Energa Group Whistleblowing Policy ensures that c-apeacadaienexamenéedkenc

the case of reports concerning the actions of the Board of Direcgars of E
Goup Company-upfalcltowities are carried out under the supervision of the S
Energa Group Company, respectively. The rules for conducting investigati ol
infomgmitme management and supervisory bodies of the results of the investi

COMMUNI CATI ON OF THE ENERGA-CGORRRUFPP TANOIN AND-FRWUD POLI CY

The Energa G€owupupnt on-FaradidArPtoil i cy i s made available to internal stakehol d

principles are presented-chumiumpd imandatadmy ngntsiessi ons.

Excerpts from the various organizationabrdoptment s adllas ymalken ap et me aamhtibl
website, and are also made available to contractor scordruurpitnigo np rcol cauurseemeinst up
cotnracts.
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ANTIHCORRUPTI ON TRAI NI NG

Mandator-goanuption training for all empl oyees is provided in Energa Group
Of fices of Security and Internal Control authorized to receipvacamodngualif:
are sathjteo periodic training in regulatory awareness, including protectior
The acnotrirupti on-bantdeagtitraining program is structured in -tpot maimi pgrts: b
Basic training consists of four modules in thecororrumptoifona tlreacitnuirneg apnrdo gcraasne
di scussiowmwoofrupntiion policies, in a |egal and systemic context, a discussi
liability for corruption, the structure -aodrmpithno@enagyséemf @neovregamionabdi o
interest, and procedures for reporting information from whistlebl-owers. Su
site-lorarening sessions intended to refresh participantso6 knowledge of the
provide examples that allow the application of the acquired knowldedge i n
tests.

FUNCTI ONS AT RI SK OF CORRUPTI ON AND BRI BERY

The key positions considered to be at risk of corruption and bridbway are p
key influence over business decisions and oversee the operationtofsthe int
operating within the or geamirzatpitdan.n Itm aZn24,g awatsi provi ded to 24 of the 56 |
companies, representing 42% of those deemed at risk of corruptiontamrd.brib

WHI STLEBLOWER PROTECTI ON POLI CY

Energa SA has i mplemented a comprehensive whistleblower protection syste
internal reporting channels and the implementation of effective safeguarc
retali attdromsa As part of this system, a dedicated reporting platform is
anonymous submissions of violations. I n addition, specific contaat lchannel
addr ess, maynaded O fice of Security and Internal Control

o ensure the effectiveness of the system, theacsosmpgngndondaichisngxiteinsi aei
regularly participate in training sessions on whistl ebpg oavetri @mo.t elctdiowni, du
responsi ble for receiving and processing reports undergo specialized cou
informational materials regarding the whistleblowing and protection syste|]
The protection of whistleblowers from retaliatory actions is a ika&ll g,ompon:¢
and the identity of the whistleblower is not disclosed withouttbemhanaceexpl i
policy for reprisals against individuals who submit reports and hlas i mpl e
retaliatory actions. This mechanism is overseen by the Office of Security
In cases involving corruption or bribery, the company ensures the full

investigations are conducted by the Security and Internal Controk Office
compmphs management and operational structures. |Individuals who may have ar
investigative process, ensuring objectivity and transparency ofmayocedur e
engageepemnddent external experts, such as law firms, auditors, or specializ
The adopted measures guarantee a high |l evel of whistleblower protection al
ensuring compliance with applicable national |l aws and EU regul ations.

[ G14]

CONFI RMED | NCI DENTS OF CORRUPTI ON OR BRI BERY
SENTENCES FOR VI OLATI ONODRRUPANTOIN ANDBRNBERY LAWS

In 2024, there were no convictions and noorfr wmmptsi o mipoistkela ytoraws ol ati ons of
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Al l measures to count eacorvrivoptaitono-bandéamatnipi ocedures and standadldo»wang bas
component s:

A anitciorruption policy,
A verification of business partners,
A reporting channels and whistleblower protection,
A conducting investigations and internal audits,
A managing conflicts of interests,
A training and communication.
6‘9 The above components have been fully i mplemented in Energa Group in 20
they are implemented and operate are3ldescribed in the sections: [ G1
[ G16 ]

PAYMENT PRACTI CES
STANDARD PAYMENT TERMS I N ENERGA GROUP

The majority of Energa Group companies do not have standard payment ter ms

Payment terms are determined in each case when negotiating/signing a cont
deadl i nes paaprptliyc utloar orders, depending on the supplierds ter ms. Many compa
days from the date of receipt or from the invoice date. Less common are p.
of 60 days is sieghalaienl yaymenths rel ated to investment projects. Due to sys

unable to break down standard payment terms by major categories of suppli:
gener al pool of s uplpeltiee rdso.c umietnht actoinopn and f ul | substantive approval from t
are made on the scheduled dates. On rare occasions payment may be made ah
relationship with the contraetiodgtmar tcy mprand eesthiave. d®@emments such as the
Conditions for the Purchase of Goods and Provision of Serviceso or fiGener .
specify their standard payment ter ms.

AVERAGE TIME TO SETTLE | NVOI CES

The average time for making payments to contractors in Energa Group is 2
accordance with the dates specified in the apppayxmdbites comermades. byYync smman
foster the best possible relations with their counterparties. Weamealize
affect liquidity and good financial standi ng,erawmidc eshuan dalmsat erhiealfsu.t uRoces sdiek
del ays may result, for example, from the supplierds failure tcocefputlanycedel i v
protocol ), from the needofmpr etttee ad dntdrozatmemtmea e dnt, o fpeomf ar m a substantive

invoices, or from failure to deliver an invoice to the company on ti me.
PERCENTAGE OF PAYMENTS THAT COMPLY WI TH STANDARD TERMS AND CONDI TI ONS

The rate of payments that are in |line with the9%Bfmerga Groupob6s standard pa
POLI CIES ON PAYMENT PRACTI CES

Energa Group does not have a policy to ensure payment del ays, particul ar]l
a practice and report the results of thiThhearalay®i s nitemrnhé negyul aeponsing

Group companies aimed at reducing the risk of payment delays, pahticul arly
deadlines that apply to those involved iamitehsi st hparto cdeos sn oar e edneeffiinne d y oGr d thpe

exemptions also comply with the obligation to prepare reports on the apj
imposed by the provisions of the Act on Counteracting Excessive Delays in
enseirtransparency of payment practices and to reduce the risk of enterir
excessively extended payment terms. The Group will analyse the need for s

—

he nreexpporting year.
NUMBER OF PENDI NG COURT PROCEEDI NGS RELATED TO LATE PAYMENTS

In 2024, there were 13 pending | egal proceedings for | ate Apdy mpemtce e(da atgisv

were resolved
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ESRS2APPENDIBX

Table 108. List of material ESRS di sclosure requiremen

Ref erence Topic Page
ESRS 2 General disclosures p.142
BP1 General basis for making the sustainability disclosures p.142
B P2 Disclosures ispeceilfaitd omi toumstances p.143
GOVl The role of the administrative, management and supervisory bodies p.152
GOV2 I nformation provided to and sustainability matters addressed by thediedertakingds adm p.153
GOWVu3 General basis for making the sustainability disclosures p.154
GOV4 Statement on due diligence p.155
GOV5 Ri sk management and internal controls over sustainability reporting p.155
S B M1 Strategy, business model and value chain p.144
S B M2 Interests and views of stakeholders p.150
S B M3 Mat eri al i mpacts, risks and opportunities and their interaction with strategy and bus p.159
| ROl Description of the processes to identifyoppdrtassiesisesmaterial i mpacts, risks and p.156
I RO2 Disclosure requirements in ESRS covered by the undertakingd6s sustainability statement p.159
E1l Climate change p.170
ESRS 2, -3GO' I ntegration of-redsttaidn pkeirlfiorynance in incentive schemes p.154
El1l Transition plan for climate change mitigation p.170
ESRS 2, -33BIl Material impacts, risks and opportunities and their interaction with strategy and bus p.173
ESRS 2,-1l Rt Description of the processmat ¢ oi aldercetliiaftyet da nidnpaascstess,s ri sks and opportunities p.173
E 12 Policies related to climate change mitigation and adaptation p.177
E 13 Actions and resources in relation to climate change policies p.178
E -4 Targets rel at ed atngg ecImimdtgeati on and adaptation p.179
E 15 Energy consumption and mix p.181
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Ref erence Topic

E 16 Gross Scop
E17 GHG remova
E 18 Internal pc
E 19 Anticipate
E2 Pol lution
ESRS 2,-1l Rt Descriptio
E21 Policies r
E22 Actions an
E 23 Targets re
E24 Pol lution
E25 Substances
E26 Anticipate
E3 Water and
ESRS 2,-1l Rt Descriptio
E31 Policies r
E32 Actions an
E33 Targets re
E34 Water cons
E 35 Anticipate
E4 Bi odiversi
E41 Transition
ESRS 2, -38BIl Material i
ESRS 2,-1l Rt Descriptio
E42 Policies r

es 1, 2, 3 and Total GHG emissions

I's and GHG mitigation projects financed through carbon credits

acbaog

d financial effects from material physélcatt edanadpporamsmnitt iomsri sks and potenti
n of the processes t@oldeategiomy eand mpasess masé&si alhd opportunities

el ated to pollution

d resources related to

lated

of air

to

pollution

water and soil

pol

of concern and substances

d financial

marine

resources

n of theepriotgsaerd as®sess

el ated

t

o

water and mar

d resources related to

ine

wat

lution

of very high concern

-reef If etca s rfirokms peordd udgpaort uni ties

material -watetednidmmactee reskesreesd opportunities

resources

er and marine resources

|l ated to water and marine resources

umption

d financial effects f froenh avtaetde ri napnadc tnsa r irnies krse saonudr coepspor t uni ti es

ty and ecosystems

pl an and consideration of biodiversity and ecosystems in strategy and busi
mpacts, risks and opportunities and their interaction with strategy and bus
n of processes to identify and asrseelsast entatienmpiaaclt sh,i ordiisvkesr saintdy oapnpdo retcuonsiytsiteesm
el ated to biodiversity and ecosystems

Page

p.182

p.189

p.190

PHASIEN

p.191

p.191

p.191

p.192

p.194

p.194

p.195

PHASIEN

p.197

p.197

p.197

p.198

p.200

p.200

PHASIEN

p.204

p.204

p.204

p.204

p.208
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Ref erence Topic Page
E43 Actions and resources related to biodiversity and ecosystems p.208
E44 Targets related to biodiversity and ecosystems p.211
E 45 | mpact metrics related to biodiversity and ecosystems change p.212
E46 Anticipated financial effects f-remabeddiveksi apdangpecbewpwstems PHASIEN
ES5 Resource use and circular economy p.213
ESRS 2,-1l Rt Description of the processes to identify and ass@asd amatderiingplacrtessourics& susae damd poirrtawnlia p.213
E51 Policies related teinessdarcecwsi®@mynd p.213
E52 Actions and resources related to resource use and circular economy p.214
E53 Targets related to resource use and circular economy p.215
E54 Resource infl ows p.215
E55 Resource outfl ows p.216
E56 Anticipated financial effects from-resauedei mpactasnd ciskslandecppomyunities PHASIEN
S1 Oown workforce p.237
ESRS 2, -2SBl I nterests and views of stakeholders p.237
ESRS 2, -33BI Material impacopgportishkistiamss and their interaction with strategy and business model (s) p.237
S11 Policies related to own workforce p.241
S 12 Processes for engaging with own workforce and workersd representatives about i mpacts p.242
S 13 Processreesmadi ate negative impacts and channels for own workforce to raise concerns p.245
S 14 Taking action on material impacts on own workforce, and approachestiteos nmaenlaagtiendg tnoatoewni p.246
effectiveness of those actions

S 15 Targets related to managing material negative impacts, advancing pesitive impacts, an p.251
S16 Characteristics of the undertakingbés employees p.252
S17 Characteri steinpd ooyfeenovor kers in the undertakingds own workforce p.254
S18 Coll ective bargaining coverage and soci al di al ogue p.254
S19 Diversity metrics p.255
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Ref erence

S110

S111

S112

S$113

S114

SI15

S116

S117

S2

ESRS

ESRS

S21

S22

S 23

S 24

S$25

S3

ESRS

ESRS

S31

S$32

S33

S34

S35

2, -2SBI
2, -3SBI
2, -2SBI
2, -3SBI

Topic
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He
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Re
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Ta
wo

Ta
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I'n

Ma

Po

Pr

Pr

Ta

ci

rs

ai
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te
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rg

te

te

ki

ni

ng

commun

t
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e wages

protectio

with dis
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g and skills

and safet
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ts, compl
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ts and vi
I impacts
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y

t

devel opment metri
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c

S

cs

nt sriaghlt seivep @c hs man
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,or

[o]

e chain

of stake

isks and

value ch

es for engaging with

es to remediate negat

a crhd toenr ioanl
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t
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i mpacts on
, and effectiveness o

managing

d communities

ts and views

I impacts
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t

r

[o]

of stake

hol der s

opportuni

ain worke

value cha

ive impac

value chain

f those a

material

hol der s

ties and

rs

their interaction

in workers about i

ts and channels for value chain
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ction

negative

i mpacts,

i sks anidntogmaattiucn twietsh asitdr athegy and

affected

es for engaging with

es to remediate
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ties, and
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t

materi al
effectiveness of

[o]

managing
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t
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Ref erence Topic Page
S4 Consumer s anuds eernsd p.287
ESRS 2, -33BI Material impacts, risks anidnto@madcttiumn twietsh astdr athegy and business model p.287
S41 Pol icies related to-usoenrssumers and end p.290
S42 Processes for engaging wi-dsherconshhonetr si mmalc tes d p.293
S43 Processes to remediate negati veornsmpmerns @amdresrhcaonehbsséoconcerns p.295
S44 Taking action on material i mpacstes sqn aman apmerosacareds e@md managing material risks and pur p.297

consumers arskeresnd and effectiveness of those actions

S 45 Targets related to managing material negative impacts, advancing pesitive impacts, an p.299
G1 Business conduct p.303
ESRS 2, -1GO' The role of the administmanagemesupbpodi sery and p.303
ESRS 2,-1l Rt Description of the processes to identify and assess material impacts, risks and oppor p.173
G1-1 Business conduct policies and corporate culture p.303
G1-2 Management of r el astuippdsteirpps with p.309
G1-3 Prevention and detection of corruption and bribery p.310
G1-4 Incidents of corruption or bribery p.311
G1-5 Political influence and |l obbying activities NONMATERI AL
G1-6 Payment practices p.312
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Table 109. List of data points derived from other EU | egislation

sure requirement SFDR reference Pillar Benchmar k Climate

|l ated data point referenc Regul ati o referenc
referemlde

ESRS 2 -.GOBoar doés gendpearr adgirvaeprhs i2tly( d) \" \ p.152
ESRS 2 -GOWercentage of board members who are inde \" p.152
ESRS 2 -450%t at ement on due diligence paragraph 30 \" p.155
ESRS 2 -SBIMnvol vement in activithesivetatedpaoafoa \" \" \" p.144
ESRS 2 -ISBIMnvol vement in activities related to che \" \" nl/a
ESRS 2 -ISBIMnvol vement in activities related to con \" \" nl/a
ESRSSBML Involvement in activities related to cul \" n/ a
paragraph 40(d) (i v)

ESRS -ElTransition plan to reach climate neutralit \Y p.170
ESRS -ElUndertaki ngs ePxacriausd ggch efdr Bre nchmar ks \" \ p.170
paragraph 16(g)

ESRS -£1GHG emi ssion reduction targets paragraph 3 \" \" \" p.179
ESRS -£1Energy consumption from fossil sources dis \" p.181
high climate impact sectors) paragraph 38

ESRS -£E1Energy consumption and mix paragraph 37 \% p.181
ESRS -£E1Energy intensity associated with activitie \" p.181
paragraphs 40 to 43

ESRS -€Gross Scope 1, 2, 3 and Total GHG emissions \" \"/ \" p.182
ESRS -€1Gross greenhouse gas inb®&nsity paragraphs \" \" \ p.182
ESRS -E1GHG removals and carbon credits paragraph \" p.189
ESRS -El1Exposur éemfc htmme k portfotebatedcphysaieal ri \" PHASIEN
ESRS -E1Di saggregation of monetary amounts by acut \" PHASIEN

66 (a)
ESRS -El1lLocation of significant aspartagatpmatéri &l
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Di sclosure requirement SFDR reference Pillar 3 Benchmar k Climate

and related data point referencd Regul ati o referenc
referemlde

ESRS -E1Breakdown of the carrying value ofefifticiraa \" PHASIEN
classes paragraph 67(c)

ESRS -E1Degree of exposure of trheel aptoerdt fooplpipa it taian i clpite \ PHASIEN
ESRS -£2Amount of each pollutant }PiRSTtRe dReigrulAantn eoxn I( \" p.194
Pol l utant Release and Transfer Register) emitted

ESRS -E3Wat er and emnsaoruirncees paragraph 9 \ p.197
ESRS -E3Dedi cated policy paragraph 13 \ p.197
ESRS -E3Sustainable oceans and seas paragraph 14 \" p.197
ESRS -£3Tot al water recycled and reused paragraph \" p.200
ESRS -£3Tot al cwasemption in mj per net revenue on \" p.200
ESRS 2 -EROparagraph 16(a) (i) \ p.204
ESRS 2 -EROparagraph 16(b) \ p.204
ESRS 2 -EROfparagraph 16(c) \ p.204
ESRS -E4Sust ailmal/a@agricul ture practices or policie \% p.208
ESRS -E4Sustainable ocean/seas practices or polici \% p.208
ESRS -E4Pol icies to address deforestation paragrap \% p.208
ESRS -ESom ecycl ed waste paragraph 37(d) \" p.216
ESRS -£5Hazardous waste and radioactive waste para \" p.216
ESRS 2 -38M Risk of incidents of forced | abour par \" p.237
ESRS 2 -B38M Ri sk of inciladmntus @faralgirlagh 14(g) \% p.237
ESRS -Bl1Human rights policy commitments paragraph A\ p.241
ESRS -B1Due diligence policies on issues addressed \" p.241
Organisation Conventions 1 to 8, paragraph 21

ESRS -B1Processes and measures for preventing traf \ p.241
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Di sclosure requirement SFDR reference Pillar 3 Benchmar k Climate

and related data point referencd Regul ati o referenc
referemlde

ESRS -B1Wor kpl ace accident prevention policy or ma \" p.241
ESRS -31Grievance/ compl méohanihamsll pagagraph 32(c) \" p.245
ESRS -B4 Number of fatalities andreltmbed acdidaneés \" \"/ p.257
(b) and (c)

ESRS -B4 Number of days lost to injuries, accident \" p.257
ESRS -BA& Unadjusted gender pay gap paragraph 97(a) \" \" p.261
ESRS -BA& Excessive CEO pay ratio paragraph 97(hb) \" p.261
ESRS -B21 Incidents of discrimination paragraph 103 \ p.262
ESRS -B1 Noespect of BJWNSGPseo:mn and Human Rights and \ \" p.262
paragraph 104 (a)

ESRS 2 -B8BM Significant risk of child Iabour or fo \ p.263
11(b)

ESRS -B2Human rights policy commitments paragraph \" p.265
ESRS -B2Pol icies related to value chain workers pa \" p.265
ESRS -B2Nerespect of UNGPs on Business and Human Ri \" \"/ p.265
guidelines paragraph 19

ESRS -B2Due diligence paldidciessednbiysshesfundament a \" p.265
Organi sation Conventions 1 to 8, paragraph 19

ESRS -#2Human rights issues and incidents connecte \" p.269
value chain paragraph 36

ESRS -B3Humanghts policy commitments paragraph 16 \% p.276
ESRS -B3Nenespect of UNGPs on Business and Human Ri \" \" p.276
guidelines

paragraph 17

ESRS -#3Human rights issues and incidents paragrap \ p.297
ESRS41 Pol icies related t eusceornss upmeerrasg raanpdh elnéd \ p.290
ESRS -B4Nenespect of UNGPs on Business and Human Ri \" \" p.297

paragraph 17
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Di sclosure requirement SFDR reference Pillar Benchmar k Climate

and related data point referenc Regul ati o referenc
referemlde

ESRS -#4Human rights issues and incidents paragrap \" p.297
ESRS -G1lUnited Nations Convention against Corrupti \" p.303
ESRS -G1Protection of whistleblowers paragraph 10 ( \" p.303
ESRS -G1Fines for vi-obatuphi ofi-bantbeagti aws paragra \" \" p.311
ESRS -61Standardsoofuanhiionbanbbeangt paragraph 24 (b) \ p.311
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ment Board of Energa SA hereby informs and represents that
e best of its knowledge, shat emeaoabk, sepbaraneuvubhli naovoisal i dated
eference data have been prepared in accordance with the applical

and clear view of the assets and f ieiraghac iGrlo upo,siatnidonofo ft hEenierr gfa nSal

The Management Boardoés Report on the operations of the Ener

devel
risks

opment , achievements and condition of the Energa Grtoug lay

and threats;,

2. PKF Consult Sp-gka z ograniczonN odpowiedzialnoSci N sp. k.,

ga Grou|

the ent

Ener

which audited the separate financi al statements of Energa SA for the
consolidated tfed meamtcs adf sttlhe Energa Group for the financial year endeoc
accordance with the applicable | aws and regulations. That entity and
me t the conditions for e xamrde sisni dnegp eanrd einnp eorptiindalon from the awudit of
statements and the consolidated financial statements in accordance
professional standar ds,

3. the selection of the audit firm examining the annual separate financi
statements was compliant with | egal provisions, including those gover
audit fidr sst,ateems t hat
a the audit firm and the members of the audit team met the conditi

independent audi tords report from the audit of the annual sepa
consolidated financi al steatwwembnt 8ei apptctoantbhe | aws and regul ati on:c
and principles of professional ethics,
b the Group complies with the applicable | egal provisions governing
well as with the manhfaperyodsoling
c the issuer has a policy in place governing the selecti@mudoft audit
services by audit firms, their related parties or members of their
conditionall yremempheeg@grohibition on provision by audit firms.
Sgawomir Staszak
President of the Management Board of Energa SA
Magdal kami Es k a Piotr Szymanek
Vi ePeresi dent of the Management Boar dvioeFer EBéedgat SAf the Management Board c

Gukasz Minuth
Director of the Finance Department
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GLOSSARY OF TERMS8BREDNI

AMI (Advanced
Infrastructure

Billing

Bi omass

CAPEX (Capital

CBRF

CcCQ

EI REuropean

Met er i

)

ng

Expenditu

Invest ment

EBI TDA (Earnings before
taxes, depreciation and
EBIT (earnings before ir
taxes)

EBOR

Il ssuer, issuer

EMTN

Energa SA, Energa, Enerc¢
Energa Operator, Energa
EOP

Energa Obr - t, Energa Obr
Energa @®aErga OZE SA
ESG

EU

EUR

WS E

The Energa Group, the Gr
Tariff group

GUS

GW

GWe

GWh

I'RS (Il nterest Rate Swap)
KNF

Cogeneration, CHP

Covenants

KRS

NPS

k Wh

ME W

MW

MWe

MWh

MWt

NBP

ATl ONS

An integrated set of smart electricity meters, modt
collection of data on energy consumption for specif
A detailed receipt, a statemeddedfsatVvVi cbsaulgsedinbgar
billing period.

Solid or liquid, biodegradabl e ogulgstnanoesds gofnapli amgt
waste and residues from agriculture, forestry and r
fraction of othe wast e, in particular agricultural
Capital expenditures.

Centrum Ba-Rawewbpp owe i m. M. Faradaya (Faraday Resear
established for the purpose of implementati onr2®Z0,Er
with a perspective beyond 2025.

Carbon dioxide.

European I nvestment Bank

Energa SA defines EBITDA as operating profit/loss ¢
of nAfoinnanci-altr nemt assets. Since the EBITDA definit
comparable perd®ds) (ROsL3been recal cuHeatreedw adecfoirndiitnig
Operating profit.

European BRexkordstrructi on and Devel opment

Energa SA

The Euro Medium Term Note (EMTN) programme

Parent company of the Energa Group.

Energa Operator SA,Enaersguab sSAdiaanrdy tohfe Lead Entity of
Line in the Energa Group.

Energa Obr-t SA, a subsidiary of Energa SA and the
Energa Group.

Energa OZE SA, a subsidiary of Energa SA and the Le
the Energa Group. Energa Wytwarzanie SA was renamec
The Euro Medium Term Notes issuance programme.
Environmental, Soci al , Governance

The European Union.

Eur o, the currency used in European Unionds eurozor
Giegda Papier-w WartoSciowych w Warszawie SA (the V
A groupomgani es engaged in distribution, trade and
conducts activity related to street | i ghtirnegl,atdedi ¢
services, specialised transport, hot el and | T servi
Group of cus-teklmeng eféectricity or heat or using elce
respect to which a single set of prices or fee rate
applicabl e.

G§g-wny UrzNd Statystyczny (the Central Statistical
Gigawatt, wunit of power in the Internadional Syster
Gigawatt of electric power.

Gigawatt hour.

An interest rate swap agreement between twad ngearrteisds
each ther on a contractual nominal amount calcul at
Komi sja Nadzoru Finansowego (the Polish Financial <
An engineering pr ocespsroafucstiinul toadnehoevast and el ectri
the course of the same engineering process.
Contract clauses used as safeguards, especially in
Krajowy Rejestr SNdowy (the National Court Register
Nati onal Power System

Kil owatt hour, unit of electricity generated or wuse
3,600,000 J = 3.6 MJ.

Smal | hydro power plant.

Unit of power in the InternationfaN. System of Units,
Megawatt of electric power.

Megawatt hour.

Megawatt of electric power.

Narodowy Bank Pol ski (the National Bank of Poland),
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NFOSi GW

NI B
EGM
Renewabl e

energy sources

DSO, Distribution Syster
TSO, Transmission Syster
OZEX_A

PGE

GDP

PLN

P MI

PMOZE_A

p.p.

ECP

GCP

Property rights

PSE

yoy

DAM

SAI DI (System Average In
Duration I ndex)

SAIl FI (System Average |In
Frequency I ndex)

Smart Grid

SPOT

Certificate of origin
Certificate of comgieqienm aftn
Certificate of origin fr
energy sources, green ce€
Tariff G

Polish Power Exchange, 1
TPA (Third Party Access)
T Wh

EU

URE

Narodowy Fundusz Ochrony $rodowiska i Gospodar ki W
Environment al Protecti n and Water Management) .
Nordic Investment Bank

The Extraordinary General Meeting of Energa SA.
Sources converting the energy of wind, solawurrediat
marine tides, run of rivers and energy obtained frc
from sewage discharge or treatment processes or the
to generate electricity.

A utility company distributing gaseous fuels or elce
or electricity distributiotnersmsdpmeratciuamaints afnat y oa
operation, maintenancreec ags®yar y sexamangihen of the dis
including connections to other gas or electricity ¢
A utility company transmitting gaseous fuels or elce
or electricity transmissi on esryns toepne,r actu rorneant saanfde tlyor
operation, maintenance, repairs atnhle tthreamemiessiagry n
including connections to other gas or electricity ¢
Vol umwei ghted average price for all transactions pel
exchange session.

PGE Pol ska Grupa Energetyczna SA.

Gross Domestic Product.

Polish zloty; national currency.

For walrodoki ng index of the Polish industry

Property rights in certificates of origin for reney
2009, as specified in the certificate of origin.
Percentage point.

Electricity connection point

Gas connection point

Transferable rights constituting a commodity arisin
energy and energy from cogeneration.

Pol skie Sieci El ektroenergetyczne Sp-gka Akcyjna wi
the Register of Entrepreneurs of the National Court
company designated by the President4 #5f8(tshe 4ORBBY s2 0d0e
24 December 2007 to operate as the el ectirni ctihtey Rerpaur
Pol and in the period from 1 January 2008 to 1 July
Year on year.

DayAhead Market

System Average Interruption Duration Index.

System Average Interruption Frequency | ndex.

An electricity system that integrates in an intelli
generation, transmission, di stributioneberdtusei pyot
economic, sustainable and safe manner. Comprehensiyv
l'inking, mutual communication and optimal control ¢
net works.

DayAhead Market (DAM): an energy market operating i
supplying energy on day D.

Certificate of origin from renewable energy sourcesc
from cogeneration.

A document issued by the President of the URE purst
confirming that electricity-ehfafsi chieeennc yg ecnoegreanteerdd tii imeend
cogeneration unit or a cogenerationcahitawhthtyg 8ot
1 MW (known as the yellow certificate), (ii) a coge
captured during deep mining operations in coal mi ne
obtained by processingabiampsspl é¢koewti ficate), or
unit (known as a red certificate).

A document issued by the President of the URE purst
confirmin that electricity has been generated fror
green certificate).

A tariff group for iinhdoiuvsiedhuoalldsc.ust omer s

Towarowa Giegda Eommagdit WAexa@ahange where admitted ¢
electricity, l|iquid and gaseous fuels, mine gas, pc
arising from certificates of origin, whose pricefof
electricity, l'iquid or gaseous fuels and the vol ume
A principle under which the owner or operator makes
parties in order to provide services to customers.
possibility of using the network ddl iavdrocanerrqyerpyr
seller to the indicated | ocation.

Terawatt hour, a multiple of the SI °kWmht of electri
The European Union.

The Energy Regulatory Office.
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WACC Wei ghted average cost of capital.

WI BOR (Warsaw Interbank Warsaw Interbank Offered Rate.

Rat e)

Cofiring Generation of electricity @oirmhleanesisngamdpjoicesscae
or biogas with other fuels in a single device; a p¢
can be deemed to be energy generated in a renewabl ¢
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