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2Q2014 results per Segments:

Distribution Segment:

1. Maintaining Segment EBITDA result at comparable level year over year, despite WACC decrease.
2. Efficiency increase in distribution investments.
3. 1.16 million of remote readings from smart meters.

Generation Segment:

1. Improvement in system power plant.
2. Lower electricity production from RES due to worse hydrologic conditions.
3. Biomass unit launch in Elblag combined heat and power plant with 25 MWe and 30 MWt capacity.

Sales Segment:

1. EBITDA at comparable YoY level regardless of adverse impact of ‚ex officio seller’s’ role and
restored obligation of ‚red” and ‚yellow’ property rights redemption.

Summary of 2Q and 1H 2014 

2

In PLN million 2 Quarter 2014 1 Half 2014

Revenue from sales 2,539 (-11% YoY) 5,287 (-9% YoY)

EBITDA 638 (-2% YoY) 1,281 (+15% YoY)

EBITDA Margin (in %) 25% (∆ 2 pp.) 24% (∆ 5 pp.)

Net profit 292 (-16% r/r) 606 (+16% YoY)



� Hydro power plants

o Włocławek (160 MW)

o Smaller generating entities (41 MW)

o Pumped storage plant in Żydowo (167 MW)

� 3 wind farms
o Karcino (51 MW)
o Karścino (90 MW)
o Bystra (24 MW)

� System power plant in Ostrołęka (647 MW)
� CHP plant in Ostrołęka (75 MW, 394 MWt)
� Other CHP plants (74 MW, 383 MWt)
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Generation 1

Distribution

• 191 thous. km of power lines

• 10 TWh of electricity delivered in H1 2014

• Geographical coverage of 77 thous. km2

1 Achievable capacity

Sales

• 2.9 million customers

• 13 TWh of electricity sold (8 TWh – retail sales) in 
H1 2014

Key assets of the ENERGA
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(GWh) Q2 2013 Q2 2014 Growth rate H1 2013 H1 2014 Growth rate

Distribution of electricity 5,150 5,070 -2% 10,123 10,327 2%

Gross production of electricity: 1,192 1,284 8% 2,482 2,536 2%

from RES 511 478 -6% 962 960 0%

from Must–run - Energa Elektrownie 
Ostrołęka 516 699 35% 1,127 1,379 22%

Retail sales of electricity: 4,593 3,847 -16% 9,324 8,127 -13%

Tariff Group G 1,288 1,346 5% 2,802 2,697 -4%

100%

84%

30%

100%
92%

33%

Distribution Generation Sales

Regulatory business contribution per Segments

H1 2013

H1 2014

ENERGA Group concentrates on regulatory business 
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Installed capacity as of 30 June 2014 (MWe)

Certificates of origin (green) on electricity
generated (GWh)

Gross electricity production (GWh)

Total: 533 MWe
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Run-of-river hydro Biomass Wind

This covers 94% of 
ENERGA–Obrót demand for 
the mandatory redemption
of green property rights

Biomass
31%

Run-of-river
hydro
38%

Wind
31%

Wind farms aqusition increased
the Group’s generating
capacity by 165 MW.

Worse hydro conditions
for run-of –river hydro 
plants (gross decrease in 
production by 26% in H1 
2014).

The commissioning of the biomass
unit at the CHP plant in Elbląg –
increased capacity of 25 MWe

Structure of RES portfolio
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1 115
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23% 25%

19%
24%
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2 856 2 539

5 790
5 287
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538
575
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- Revenue per employee in thousand PLN (year-
end headcount)

Revenues (PLN m) EBITDA (PLN m)

Net profit (PLN m) Capex (PLN m)
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- EBITDA margin

- Net profit margin

735 

224 

1 027 

419 

Q2 2013 Q2 2014 H1 2013 H1 2014

341

- investment expenditures on wind farms from DONG ENERGY Wind 
Power A/S and Ciepło Kaliskie

341

The ENERGA Group improved EBITDA margin



EBITDA (PLN m)
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421 384

820 794
123 190

99

373

77 77

178

126

28

-12

17

-12

650 638

1 115

1 281

Q2 2013 Q2 2014 H1 2013 H1 2014

Distribution Generation Sales Others & adjustments

Regulated distribution business constitutes a stable
source of the Group’s EBITDA …
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PLN m
Distribution Sales Generation

Q2 2013 Q2 2014 Growth rate Q2 2013 Q2 2014 Growth rate Q2 2013 Q2 2014 Growth rate

Revenues 935 967 3% 1,723 1,342 -22% 366 438 20%

EBITDA 421 384 -9% 77 77 - 123 190 54%

EBITDA margin 45.0% 39.7% ∆ -5.3 p.p. 4.5% 5.7% ∆ 1.2 p.p. 33.6% 43.4% ∆ 9.8 p.p.

EBIT 260 209 -20% 71 69 -3% 101 155 53%

Net profit 212 138 -35% 64 65 2% 79 117 48%

Net profit margin 22.7% 14.3% ∆ -8.4 p.p. 3.7% 4.8% ∆ 1.1 p.p. 21.6% 26.7% ∆ 5.1 p.p.

CAPEX 303 164 -46% 10 7 -30% 409 46 -89%

PLN m

Generation – business lines, incl.:

Water Wind ENERGA Elektrownia Ostrołęka

Q2 2013 Q2 2014 Growth rate Q2 2013 Q2 2014 Growth rate Q2 2013 Q2 2014 Growth rate

Revenues 162 97 -40% - 24 - 179 283 58%

EBITDA 153 78 -49% - 15 - -23 105 above 100%

EBITDA margin 94.4% 80.4% ∆ -14 p.p. - 62.5% - -12.8% 37.1% ∆ 49.9 p.p.

EBIT 147 71 -52% - 5 - -34 92 above 100%

CAPEX 1 7 above 100% 302 2 -99% 47 8 -83%

and is supported by other Segments in the value chain
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1H 2013 1H 2014
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Current ratio

* Net profit for last 12 months

* EBITDA for last 12 months

Debt net/EBITDA

Net profit/equity Net profit/ assets Net profit/revenues

1.8
1.5

2.5

1.6

Current ratio Net debt/ EBITDA*

31 December 2013 30 June 2014

Profitability and liquidity ratios of ENERGA Group
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Total capital expenditures of the Group 
amounted to PLN 224 m in Q2 2014. 

Major investments in the electricity distribution
segment in Q2:

• PLN 81 m – grid development to 
facilitate connection of new customers
and generators

• PLN 11 m – development and 
modernization of grid related to RES 
connection

• PLN 40 m - distribution network 
modernization to improve reliability of 
supply

• PLN 12 m – other expenditures for 
innovative grid technologies and solutions
(Smart Grid, SID)

Including expenditures for AMI: PLN 8 m

Incl.: wind farms aquisition
form DONG ENERGY Wind 

Power A/S and Ciepło 
Kaliskie assets in total
amount: PLN 341 m

Capex expenditures structure in Q2 2014
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Planned outcome related to increasing
investments efficiency:

Transfer of 
investments

tasks to 
external
entities
24%

Savings on 
purchases of 

materials
17%

Investment 
optimization

(mianly
connections of 

RES 59%)

* Data includes only A, B, C investments , without elimination & adjustments

765

540

489

501

102

115

1 356

1 156

Financial plan 2014 -
approved

Financial plan 2014
after optimization

C Others

B Modernization

A Connections & grid development

PLN m

Distribution CAPEX structure and increased investment 
efficiency



SAIDI (minutes per customer)
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SAIFI (interruptions per customer)

49

5

49

49 54

Q2 2013 Q2 2014

SAIDI
(unplanned, catastrophic and planned)

(number of min. interruption duration per customer per 
period)

mass interruptions

0,77

0.03

0,74

0.74
0.80

Q2 2013 Q2 2014

SAIFI
(unnplanned, catastrophic and planned)
(interruptions per customer per period) 

mass interruptions

102

12

46

89

89

160

H1 2013 H1 2014

mass interruptions

catastrophic rime and ice -
interruptions in Kalisz 01.2014

1.42

0.05
0.35

1.28

1.28

1.82

H1 2013 H1 2014

mass interruptions

catastrophic rime and ice - interruptions
in Kalisz 01.2014

Interruption indicies in ENERGA Group



79%
(PLN 1.56 bn) 62%

(PLN 0.79 bn)

11%
(PLN 0.21 bn)

10%
(PLN 0.13 bn)

11%
(PLN 0.22 bn) 29%

(PLN 0.37 bn)

2013 H1 2014

Distribution Sales Generation Other & adjastments

PLN 1.97 bn Assumptions and trends for H2 
2014:

• Group’s EBITDA Grupy higher in 
2014 then in 2013  

• Decrease of EBITDA in Segments
in comparsion to 1H 2014

• PLN 700 m stand-alone net profit 
of ENERGA SA after 1H 2014  

PLN 1.28 bn
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PLN m
Revenues EBITDA Net profit

Financial results after 1H 2014 5,287 1,281 606

Bloomberg consensus for FY2014 11,271 2,224 872

ENERGA Group results in FY2014 vs. 
consensus

(–) (–) (–)

(-) deviation of Group results for 2014 vs. Blommberg consensus FY2014 

EBITDA guidance of ENERGA Group in H2 2014
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1. Additional cost related to the obligation to redeem yellow and red certificates.

2. Electricity prices at the wholesale and retail market. 

3. Higher costs of distribution business in H2 2014.

4. Weather and hydrometeorological conditions.

5. Timeliness of granting property rights for biomass co-firing.

531 536

265

482

595
642

387

493

644
638

Q1 2012 Q2 2012 Q3 2012 Q4 2012 Q1 2013 Q2 2013 Q3 2013 Q4 2013 Q1 2014 Q2 2014

* Adjusted EBITDA by revaluation allowances for property and litigation with PSE SA 

Trends in EBITDA* Group in 2012 -2014

Factors affecting the performance of the ENERGA Group 
in the H2 2014 
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Investor Relations Department

Joanna Pydo
Director of Investor Relations

Joanna.Pydo@energa.pl

T.(+48) 58 771 85 59

investor.relations@energa.pl

Thank you – Q&A
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This presentation has been prepared by ENERGA SA („Company”) for information only and should
not be treated as investment advice.

Neither the Company nor any of its subsidiaries shall be liable for any loss arising from the use of
this presentation or its contents or arising in any other way in relation to this presentation.
Recipients of this presentation are solely liable for their own analysis and assessment of the market
and the Company's market situation and its potential results in the future, based on information
included in this presentation.

To the extent this presentation contains forward-looking statements, in particular the words
"projected", "planned", "envisaged" and other similar expressions (including their negation), those
statements involve known and unknown risks, uncertainties and other factors, which may result in
the actual results, financial standing, actions and achievements of the Company or industry results
being significantly different from any future results, actions and achievements in such forward-
looking statements.

Neither the Company nor any of its subsidiaries are obligated to provide any information to the
addressees of this presentation, any information or to update this presentation.

Disclaimer



Additional information
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PLN m
Distribution Sales Generation

H1 2013 H1 2014 Growth rate H1 2013 H1 2014 Growth rate H1 2013 H1 2014 Growth rate

Revenues 1,879 1,984 6% 3,583 2,852 -20% 734 900 23%

EBITDA 820 794 -3% 178 126 -29% 99 373 above 100%

EBITDA margin 43.6% 40.0% ∆ -3.6 p.p. 5.0% 4.4% ∆ -0.6 p.p. 13.5% 41.4% ∆ 27.9 p.p.

EBIT 497 449 -10% 165 112 -32% 53 306 above 100%

Net profit 359 311 -13% 153 104 -32% 38 217 Above 100%

Net profit margin 19.1% 15.7% ∆ -3.4 p.p. 4.3% 3.6% ∆ -0.7 p.p. 5.2% 24.1% ∆ 18.9 p.p.

CAPEX 536 318 -41% 11 13 18% 462 71 -85%

PLN m

Generation – business lines, incl.:

Water Wind ENERGA Elektrownia Ostrołęka

H1 2013 H1 2014 Growth rate H1 2013 H1 2014 Growth rate H1 2013 H1 2014 Growth rate

Revenues 269 222 -17% - 72 - 386 524 36%

EBITDA 243 174 -28% - 50 - -152 152 Above 100%

EBITDA margin 90.3% 78.4% ∆ -11.9 p.p. - 69.4% - -39.4% 29.0% ∆ 68.4 p.p.

EBIT 230 160 -30% - 30 - -176 127 above 100%

CAPEX 15 13 -13% 302 2 -99% 58 13 -78%

H1 2014 Summary



Expenses by nature (PLN m) Q2 2013 Q2 2014 H1 2013 H1 2014

Depreciation of property, plant and equipment, intangible assets 
and investment property 187.5 215.5 377.1 423.6

Materials and energy used 222.9 193.2 497.2 443.5

incl. fuel used 151.9 142.7 338.0 286.5

External services 275.9 295.2 519.7 591.7

incl. transmission and transit fees 179.1 215.3 364.2 434.8

Taxes and fees 78.1 54.7 161.0 148.1

Employee benefits expenses 202.9 247.2 466.0 480.7

Valuation allowance 14.0 5.3 159.2 29.0

Other expenses 18.7 20.2 33.1 40.7

Change in inventories, prepayments and accruals -16.3 -3.3 -27.5 -4.0

Cost of producing services for own needs -25.4 -38.4 -51.3 -54.3

Cost of merchandise and raw materials sold 1,444.8 1,110.2 2 933.1 2,332.1

Total operating expenses 2,403.1 2,099.8 5,067.6 4,431.1

of which:

Cost of sales 2,246.3 1,943.6 4,746.9 4,132.3

Selling and distribution expenses 67.8 67.2 138.2 121.8

General and administrative expenses 89.0 89.1 182.5 177.0
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Structure of cost by nature – ENERGA Group



Adjusted EBITDA of the Group  
(PLN 000s)

Distribution Sales Generation Other &
adjustments Total

Q2 
2013

Q2 
2014

Q2 
2013

Q2 
2014

Q2 
2013

Q2 
2014

Q2 
2013 Q2 2014 Q2 2013 Q2 2014

EBITDA 421.4 383.9 77.4 76.5 123.3 189.7 27.9 -12.0 650.1 638.1

Revaluation allowances for property, plant and equipment and
intangible assets - - - - 0.1 4.1 - 1.8 0.1 5.8

surplus (revenues)/ costs from employment restructuring * 0.2 5.0 0.2 2.7 -2.9 1.9 -0.3 - -2.8 9.5

Dissolution of provisions for CO2 pertaining to unobtained free
allowances - - - - - -35.8 - - - -35.8

Gains from bargain purchases arising from the acquisition of 
related companies - - - - - - -11.8 - -11.8 -

Adjusted EBITDA 421.6 388.9 77.6 79.2 120.6 159.8 15.9 -10.2 635.6 617.7

* Including costs due to voluntary departure porgrams and rules , and dissolution of provisions for employee benefits leaving the Group
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The Company defines and calculates EBITDA as operating profit /(loss) (calculated as net profit /(loss) on continuing operations for the financial

period/year, adjusted by (i) income tax, (ii) the share of profit of the associate, (iii) financial income and (iv) financial costs) adjusted by depreciation

(posted to the profit and loss account).The Company defines and calculates adjusted EBITDA as EBITDA adjusted for non-recurring events. Neither

EBITDA nor Adjusted EBITDA have been defined in the IFRS and should not be treated as an alternative for measures and categories consistent with

IFRS. Additionally, both EBITDA and Adjusted EBITDA do not have a uniform definition. The method of calculating EBITDA and Adjusted EBITDA by other

companies may differ materially from the method used by ENERGA SA. As a result, EBITDA and adjusted EBITDA presented herein as such do not

constitute the basis for comparison with EBITDA and adjusted EBITDA reported by other companies.

EBITDA adjusted for significant non-recurring events



Adjusted EBITDA of the Group  
(PLN 000s)

Distribution Sales Generation Other &
adjustments Total

H1
2013

H1 
2014

H1
2013

H1 
2014

H1
2013

H1 
2014

H1
2013

H1 
2014

H1
2013

H1 
2014

EBITDA 820.3 793.8 177.8 126.3 99.1 373.5 17.3 -12.2 1,114.5 1,281.3

Revaluation allowances for property, plant and equipment and
intangible assets 0.2 - - - 123.6 10.5 - 1.8 123.8 12.3

Surplus (revenues)/ costs from employment restructuring * 1.3 7.2 0.2 -10.0 -2.1 9.1 -0.3 1.6 -0.9 7.9

Dissolution of provisions for CO2 pertaining to unobtained free
allowances - - - - - -35.8 - - - -35.8

Gains from bargain purchases arising from the acquisition of 
related companies - - - - - - -11.8 - -11.8 -

Adjusted EBITDA 821.8 801.0 178.0 116.3 220.6 357.3 5.2 -8.9 1,225.5 1,265.7
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* Including costs due to voluntary departure porgrams and rules , and dissolution of provisions for employee benefits leaving the Group

The Company defines and calculates EBITDA as operating profit /(loss) (calculated as net profit /(loss) on continuing operations for the financial

period/year, adjusted by (i) income tax, (ii) the share of profit of the associate, (iii) financial income and (iv) financial costs) adjusted by depreciation

(posted to the profit and loss account). The Company defines and calculates adjusted EBITDA as EBITDA adjusted for non-recurring events. Neither

EBITDA nor Adjusted EBITDA have been defined in the IFRS and should not be treated as an alternative for measures and categories consistent with

IFRS. Additionally, both EBITDA and Adjusted EBITDA do not have a uniform definition. The method of calculating EBITDA and Adjusted EBITDA by other

companies may differ materially from the method used by ENERGA SA. As a result, EBITDA and adjusted EBITDA presented herein as such do not

constitute the basis for comparison with EBITDA and adjusted EBITDA reported by other companies.

EBITDA adjusted for significant non-recurring events



Revenues (PLN m) EBITDA (PLN m)

Net profit (PLN m) Capex (PLN m)

- Capex per km of power lines (in thousand PLN)

935 967

1 879 1 984

139 172

279
352

Q2 2013 Q2 2014 H1 2013 H1 2014

- Revenue per employee in thousand PLN 
(year-end headcount)

421 384

820 794

45% 40%

44% 40%

Q2 2013 Q2 2014 H1 2013 H1 2014

- EBITDA margin

212

138

359
311

23%

14%

19%
16%

Q2 2013 Q2 2014 H1 2013 H1 2014

- Net profit margin

303

164

536

318
1,6

0,9

2,8

1,7

Q2 2013 Q2 2014 H1 2013 H1 2014
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Financial results of the Distribution Segment



* including the adverse effect of the declining discount rate on the level of costs associated with actuarial provisions 
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35 36
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EBITDA Bridge of the Distribution Segment



Expenses by nature (PLN m) Q2 2013 Q2 2014 H1 2013 H1 2014

Depreciation of property, plant and equipment, intangible assets and 
investment property 161.8 174.7 322.9 344.8

Materials and energy used 68.8 47.7 160.4 168.1

Incl. energy electricity for balance difference 42.9 37.3 123.9 142.6

External services 243.9 281.2 480.3 553.4

incl. transmission and transit fees 179.1 215.3 364.2 434.8

Taxes and fees 59.7 63.8 119.2 127.5

Employee benefits expenses 107.7 152.8 259.9 294.1

Valuation allowance 3.8 3.0 5.4 7.1

Other expenses 11.5 10.5 20.8 20.4

Change in inventories, prepayments and accruals -5.2 9.2 -19.2 -3.0

Cost of producing services for own needs -19.2 -31.2 -39.2 -46.5

Cost of merchandise and raw materials sold 36.8 35.0 61.9 61.2

Total operating expenses 669.7 746.8 1,372.5 1,527.2

of which:

Cost of sales 603.3 684.1 1,235.1 1,412.3

Selling expenses 25.4 17.9 51.9 34.3

General and administrative expenses 41.0 44.8 85.5 80.6
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Structure of cost by nature – Distribution Segment
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9 428
10 648

2 006
588

1 352

754
1 346 715

new RAB
2012

Capital
expenditures
recognized

by ERO

Reductions new RAB
2013

Capital
expenditures
recognized

by ERO

Reductions new RAB
2014

7 413

WACC 9,62% 8,95% 7,28%

2,00% 2,00% 7,00%
Return on 

capital based 

on new RAB 
907 897 789

Effective 
return on 

RAB
7,57% 8,42% 7,41%

844 789713

R
e
tu
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n
 R

A
B  "Standard"

Extra WACC Smart Meters

"Transition 
period"

Allowed return 

on capital

2 149 2 071 2 241

502 563 692

713 844
789

3 365 3 478
3 722

2012 2013 2014

other costs Depreciation RAB return

RAB effectively
remunerated
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Regulatory Asset Base



Revenues (PLN m) EBITDA (PLN m)

Net profit (PLN m) Capex (PLN m)

1 723
1 342

3 583

2 852

1 164
1 127

2 421

2 395

Q2 2013 Q2 2014 H1 2013 H1 2014

- Revenue per employee in thousand PLN 
(year-end headcount)

- EBITDA margin

77 77

178

126
4% 6%

5%

4%

Q2 2013 Q2 2014 H1 2013 H1 2014

64 65

153

104
4% 5%

4%

4%

Q2 2013 Q2 2014 H1 2013 H1 2014

- Net profit margin

10

7

11

13

Q2 2013 Q2 2014 H1 2013 H1 2014
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Financial results of the Sales Segment



*this item includes costs of the obligation to redeem "red" and "yellow" property rights introduced as of 30 April 2014.

Estimated impact of ENERGA–OBRÓT ‚ex officio seller’s’ role on EBITDA in Q2 2014 was PLN -10m 
(PLN -43 m in Q2 2013)
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EBITDA Bridge of the Sales Segment



Expenses by nature (PLN m) Q2 2013 Q2 2014 H1 2013 H1 2014

Depreciation of property, plant and equipment, intangible assets and 
investment property 6.5 7.3 13.1 14.7

Materials and energy used 16.6 8.0 20.0 18.0

External services 43.1 49.7 86.4 81.2

Taxes and fees 3.2 2.8 6.0 5.7

Employee benefits expenses 36.8 33.0 79.5 66.9

Valuation allowance 10.0 -1.9 30.2 11.4

Other expenses 2.3 1.4 2.7 2.7

Change in inventories, prepayments and accruals 1.9 0.0 0.0 0.0

Cost of producing services for own needs -0.2 0.0 -0.4 -0.1

Cost of merchandise and raw materials sold 1,531.5 1,169.9 3,185.0 2,559.0

Total operating expenses 1,651.7 1,270.2 3,422.5 2,759.5

of which:

Cost of sales 1,611.0 1,234.5 3,344.6 2,695.4

Selling and distribution expenses 25.5 23.6 48.3 39.1

General and administrative expenses 15.3 12.3 29.6 25.0
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Structure of cost by nature – Sales Segment



* Include sales of electricity to ENERGA-OPERATOR to cover grid losses; do not include sales of electricity outside the Group by the generators.
** Variable margin calculated as the ratio of the result on electricity sold to revenues on electricity sold

Q2 2013 Q2 2014 Dynamics H1 2013 H1 2014 Dynamics

Number of customers (thous.) 2,901 2,901 0% 2,901 2,901 0%

Electricity sales by Sales Segment (GWh)* 7,528 6,034 -20% 15,258 13,004 -15%

inc. retail sales 4,593 3,847 -16% 9,324 8,127 -13%

Average selling price of electricity (PLN/MWh) 231.6 216.1 -7% 235.1 213.2 -9%

Cost of electricity purchase (PLN 000s) 1,406 996 -29% 2,871 2,179 -24%
Cost of electricity purchase with certificates of  
origin (PLN 000s) 1,608 1,141 -29% 3,224 2,469 -23%

Average purchase price of electricity w/o 
certificates of origin (PLN/MWh) 187.0 165.1 -12% 188.3 167.5 -11%

Average purchase price of electricity w/ 
certificates of origin (PLN/MWh) 213.8 189.1 -12% 211.5 189.8 -10%

Variable margin** 3.47% 7.62% ∆ 4.15 p.p. 5.76% 6.16% ∆ 0.4 p.p.

Purchase of electricity by the Sales 
Segment (TWh) Q2 2013 Q2 2014 Dynamics H1 2013 H1 2014 Dynamics

Electricity purchases from ENERGA Group 
generators 0.47 0.43 -9% 0.97 0.91 -6%

Electricity purchases on the wholesale market –
exchange 1.49 2.68 80% 2.85 5.54 95%

Electricity purchases on the wholesale market –
other 5.46 2.74 -50% 11.25 6.28 -44%

Electricity purchases abroad 0.01 0.00 -89% 0.02 0.00 -83%

Electricity purchases on the balancing market 0.09 0.19 109% 0.15 0.27 75%

Total electricity purchases 7.52 6.03 -20% 15.25 13.01 -15%
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Key operating data of the Sales Segment



Electricity sales volume for H11Electricity sales volume for Q21

1 Sales outside of the Sales Segment, including sales to 
Group companies outside of the Segment.

Retail sale

Wholesale trade

Sales to cover network losses

Sales to the balancing market

Other wholesale trade

3.8 TWh
64%

0.2 TWh
4%

2.0 TWh
32%

2.2 TWh
36%

Q2 2014

4.6 TWh
61%

0.2 TWh
3%

0.1 TWh
2%

2.6 TWh
34%

2.9 TWh
39%

Q2 2013

8.1 TWh
62%

0.7 TWh
6%

0.2 TWh
2%

3.9 TWh
30%

4.9 TWh
38%

H1 2014

9.3 TWh
61%

0.7 TWh
5%

0.5 TWh
3%

4.8 TWh
31%

5.9 TWh
39%

H1 2013
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Key operating data of the Sales Segment cont.



* financial data for year 2013 are restated to the obligation as per existing law regarding obligation to redeem "red" and "yellow" property rights (no
obligation); provisions for "red" and "yellow" property rights the Group systematically set and have been adjusted in H2 2013

** the obligation to redeem "red" and "yellow" property rights introduced as of 30 April 2014

91.8%

85.0%

91.5%

87.5%

5.0%
2.4%

0.2% 0.1%

.1.6%
2.1%

1.6%

2.0%

6.7% 7.6% 6.9% 8.1%

Q2 2013 Q2 2014 H1 2013 H1 2014

green yellow red violet white

33.07 PLN/MWh* 33.98 PLN /MWh*34.31 PLN /MWh** 34.50 PLN/MWh**
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Cost of property rights redemption per 1 MWh and its
structure in Sales Segment 



At the end of current period at 2014.06.30

Trade receivables (PLN m)

Before impairment
allowances

Iimpairment
allowances After impairment

allowances

Value % Value %

Not overdue 955 69% 2 1% 953

Overdue, including: 421 31% 188 99% 233

< 90 days 216 16% 5 3% 210

91 - 360 days 58 4% 35 18% 22

>360 days 148 11% 148 78% 0

Total 1,377 191 1,186

At the end of previous period, as 2013.12.31

Trade receivables (PLN m)

Before impairment
allowance

Iimpairment
allowances After impairment

allowances

Value % Value %

Not overdue 994 71% 2 1% 991

Overdue, including: 404 29% 181 99% 223

< 90 days 212 15% 7 4% 205

91 - 360 days 73 5% 54 30% 18

>360 days 119 9% 119 65% 0

Total 1,398 183 1,214
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Receivables and impairment charge ENERGA-OBRÓT SA



366
438

734

900

215
258

431

529

Q2 2013 Q2 2014 H1 2013 H1 2014

Revenues (PLN m) EBITDA (PLN m)

Net profit (PLN m) Capex (PLN m)

- Revenue per employee in thousand PLN 
(year-end headcount)

123
190

99

373

Q2 2013 Q2 2014 H1 2013 H1 2014

34%

- EBITDA margin - Asset Impairment allowance EEO B

-123

43%
13%

41%

79

117

38

217

22%
27%

5%

24%

Q2 2013 Q2 2014 H1 2013 H1 2014

- Net profit margin

33

409

46

462

71

Q2 2013 Q2 2014 H1 2013 H1 2014

Financial results of the Generation Segment
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EBITDA
Q2 2013

Change in
electricity
sale price

Change in 
electricity 

sale volume 
– own 

production

Change in
certificates
of origin

price

Change in
volumes of
certificates
of origin

Balance
sheet

valuation of
certificates

Revenues
on opearting

reserve

Decrease in
cost of

consumption
of

production
fuel

EBITDA of
wind farms

Change in
provisions
for CO2

emissions

Other
revenues /
expenses

EBITDA
Q2 2014

PLN m

EBITDA Bridge of the Generation Segment



Expenses by nature (PLN m) Q2 2013 Q2 2014 H1 2013 H1 2014

Depreciation of property, plant and equipment, intangible 
assets and investment property

22.2 34.4 46.0 68.0

Materials and energy used 163.6 153.0 354.2 306.4

incl. fuel used 151.9 142.7 338.0 286.5

External services 28.5 23.2 43.9 57.3

Taxes and fees 13.0 -16.6 33.0 8.1

Employee benefits expenses 28.6 41.6 75.5 79.5

Valuation allowance 0.3 4.1 123.8 10.3

Other expenses 0.7 7.0 2.4 10.1

Change in inventories, prepayments and accruals 4.5 -2.3 -6.3 -1.0

Cost of producing services for own needs -0.4 -0.4 -0.9 -0.8

Cost of merchandise and raw materials sold 8.7 34.8 16.1 46.6

Total operating expenses 269.7 278.8 687.7 584.5

in which:

Cost of sales 250.4 256.0 652.3 539.7

Selling and distribution expenses 0.6 1.1 1.4 2.2

General and administrative expenses 18.7 21.7 34.1 42.6

reversal of the provision for 
CO2 emission allowances 
established in 2013 and 
pertaining to the free 
allowances that were not 
received 
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Structure of cost by nature – Generation Segment



Gross heat production (in TJ)Gross electricity production by fuel (GWh) 

• Worse hydrometeological conditions for run-of –river hydro plants y/y (gross decrease in production in H1 by 23%);

• Acquisition of wind farms, which increased the Group's generating capacity by WM 165.

H1 2013 H1 2014

System Power Plant 866 832

CHP 1,462 1,261

Total 2,327 2,093

40%

60%

Gross heat production in H1 2014

Elektrownie systemowe CHP

676 801

1 512 1 556
361

243

648 496

154 176

322
317

64 

167 

1 192 
1 284 

2 482 2 536 

0

500

1 000

1 500

2 000

2 500

3 000

Q2 2013 Q2 2014 H1 2013 H1 2014

Coal Hydro Biomass Wind
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System power plant

Key operating data of the Generation Segment



Consumption of fules Q2 2013 Q2 2014 Dynamics Dynamics 
(%) H1 2013 H1 2014 Dynamics Dynamics 

(%)

Coal

Quantity (000s tons) 329.2 381.3 52.1 16% 775.1 783.5 8.4 1%
Cost* (PLN m) 100.9 97.3 -3.6 -4% 237.0 203.4 -33.6 -14%
Cost per unit (PLN/ton) 306.5 255.2 -51.3 -17% 305.8 259.6 -46.2 -15%
Cost per unit (PLN/MWh) 123.7 100.7 -23.0 -19% 112.5 95.7 -16.7 -15%
Biomass

Quantity (000s tons) 119.8 114.8 -5.0 -4% 229.2 208.6 -20.6 -9%

Cost* (PLN m) 50.0 44.9 -5.1 -10% 98.7 81.5 -17.2 -17%

Cost per unit (PLN/ton) 417.4 391.1 -26.2 -6% 430.6 390.7 -39.9 -9%

Cost per unit (PLN/MWh) 259.0 240.6 -18.4 -7% 264.4 247.8 -16.6 -6%

* Including cost of transport
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Key operating data of the Generation Segment cont.



CO2 emission allowances in generation companies 
(thous. tons CO2)

As at 30 June, 2014

2013 
settlement

2014 
settlement

CO2 emission allowances received free of charge (KPRU) 1,764 260

CO2 emission allowances purchased on secondary market 1,313 0

Sum of CO2 allowances 3,077 260

CO2 emission allowances related to electricity generation 2,719 1,421

CO2 emission allowances related to heat generation 466 253

Surplus (+)/ shortage (-) of CO2 emission allowances in a given
period -107 -1 414

Surplus (+)/ shortage (-) of CO2 emission allowances from previous years 30 -77

Surplus (+)/ shortage (-) of CO2 emission allowances (at the end 
of the period) -77 -1,490

In April 2014 the Group received free
allowances for CO2 emissions
associated with production of ee and
heat generation for 2013 and those
related to electricity generation in
2014. The Group still expects to receive
those related to ee generation in 2014

Shortage from 2013 was settled in
April 2014

In previous reporting periods the
Group established provisions at the
time of occurrence of a surplus of
CO2 emissions above the volume of
granted free allowances as at the
day ending the reporting period. Now
provisions are recognized
systematically during the reporting
period on the basis of actual CO2
emissions, taking into account the
free emission allowances.

The change of the rules of
establishment of provisions with the
effect from the beginning of the year
impacted the change of Q1 2013 and
Q1 2014 financial data (decrease of
EBITDA in Generation Segment and
the Group accordingly PLN 8 m and
PLN 11 m in comparison to the
reported data).
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Key operating data of the Generation Segment cont.



* The Other category comprises the Generation Segment’s CHP assets, companies providing services to the Generation Segment and special purpose 
vehicles executing investment projects in the area of construction of new generation sources in the ENERGA Group.

EBITDA [PLN m] Q2 2013 Q2 2014 H1 2013 H1 2014

Water 153 78 243 174

Wind 0 15 0 50

System Power Plant Ostrołęka -23 105 -152 152

CHP 3 6 15 16

Other and adjustments* -10 -14 -7 -18

Total Generation 123 190 99 373
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EBITDA in Generation Segment per business lines



Revenues (PLN m) EBITDA (PLN m)

EBIT (PLN m) Capex (PLN m)

162

97

269

222

Q2 2013 Q2 2014 H1 2013 H1 2014

153

78

243

174

Q2 2013 Q2 2014 H1 2013 H1 2014

1

7

15
13

Q2 2013 Q2 2014 H1 2013 H1 2014

40

147

71

230

160

Q2 2013 Q2 2014 H1 2013 H1 2014

Financial results of the Run-of-river hydro 



Revenues (PLN m) EBITDA (PLN m)

EBIT (PLN m) Capex (PLN m)

0

24

0

72

Q2 2013 Q2 2014 H1 2013 H1 2014

0

15

0

50

Q2 2013 Q2 2014 H1 2013 H1 2014

302

2

302

2

Q2 2013 Q2 2014 H1 2013 H1 2014

41

0

5

0

30

Q2 2013 Q2 2014 H1 2013 H1 2014

Financial results of wind farms



Revenues (PLN m) EBITDA (PLN m)

EBIT (PLN m) Capex (PLN m)

179

283

386

524

Q2 2013 Q2 2014 H1 2013 H1 2014

-23

105

-152

152

Q2 2013 Q2 2014 H1 2013 H1 2014

47

8

58

13

Q2 2013 Q2 2014 H1 2013 H1 2014

42

-34

92

-176

127

Q2 2013 Q2 2014 H1 2013 H1 2014

Financial results of the ENERGA Elektrownie Ostrołęka



System Power Plant: Ostrołęka 

Fuels consumption volumes and costs in H1 2014

Generation cost and price of electricity sales

*includes the cost of all types of fuels without revenue from certificates

* Average price for all biomass types used by Ostrołęka Power Plants in H1
2014.
Source: The Company

Unit H1 2013 H1 2014 Dynamics

Electricity generation variable
cost per unit* (PLN/MWh) 182.75 167.98 -8%

Variable unit cost of 
generation from coal (PLN/MWh) 148.87 141.45 -5%

Average price of must run 
electricity sales (PLN/MWh) 181.03 189.76 5%

Average electricity selling
price (PLN/MWh) 183.33 198.61 8%

Average electricity selling
price
With operational reserve

(PLN/MWh) 183.33 212.21 16%

Coal Biomass*

Ostrołęka A (000s tons) 54 3

Ostrołęka B (000s tons) 651 206

Total consumption (000s tons) 705 208

Consumption cost per unit (PLN/tons) 255.8 414.2

Total fuel cost (PLN m) 180 86

43

516

699

1 127

1 379

128

116

223

249

133

254

334

288

777

1 070

1 684

1 916

Q2 2013 Q2 2014 H1 2013 H1 2014

Other electricity sales

Other electricity sales to PSE

Must -run  electricity sales

869
Own
electricity
production

727
Own
electricity
productio
n

1 639
Own
electrici
ty
producti
on

1 592
Own
electricity
production

GWh

Key operating data of the ENERGA Elektrownie
Ostrołęka



Revenues (PLN m) EBITDA (PLN m)

EBIT (PLN m) Capex (PLN m)

25
33

92 93

Q2 2013 Q2 2014 H1 2013 H1 2014

3

6

15
16

Q2 2013 Q2 2014 H1 2013 H1 2014

54

19

76

26

Q2 2013 Q2 2014 H1 2013 H1 2014

44

-1
-2

9

7

Q2 2013 Q2 2014 H1 2013 H1 2014

Financial results of the CHP



Average cost of debt for ENERGA Group

Average WIBOR 3M Structure of financing as at 30 June, 2014

Source:  Bloomberg

Main reasons for changes:

� Decline in average WIBOR 3M in H1 2014 by 0.67 p.p. y/y, 

� Change in financing structure due to new credit tranches

� Transactions hedging the cost of debt associated with an 

eurobond issue of EUR 400 m expressed in PLN at a fixed level 

of 5.17% annually and 2-years transactions hedging the cost of 

debt associated with ENERGA OPERATOR financing investmets

in total amount PLN 1,940 m expressed in fixed level of WIBOR 

3M 2.55% annually.

4.94%
4.25%

H1 2013 H1 2014

3.38%

2.71%

H1 2013 H1 2014
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floating 
rate
34%

fixed rate
66%

Average cost of debt for ENERGA Group



-0.6 -0.4

1.4 1.5
0.9

2.0

3.2

5.0

-0.4 -0.3

1.7 1.5 1.8

3.1

4.8

ENEA PGE TAURON ENERGA RWE EDF ENEL EDP

2013 Q1 2014

Net debt/ EBITDA* of ENERGA Group

Net debt/ EBITDA* ENERGA Group vs. European peers

* EBITDA for last 12 months
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3 495

5 276
6 013

0.9

1.5
1.6

0,0

0,2

0,4

0,6

0,8

1,0

1,2

1,4

1,6

1,8

0

2 000

4 000

6 000

8 000

10 000

12 000

14 000

2012 2013 1 pół. 2014

Interest bearing loans and borrowings plus leases Cash and cash equivalents Net debt /EBITDA

1 426 2 923

Net debt

3 360

Financial Security



Year–end headcount

6 729
5 632

1 704
1 700

1 480

1 191

857

664

10 770

9 187

H1 2013 H1 2014

Other

Sales

Generation

Distribution

-15%

12 506 12 618
12 181

11 426
11 009

9 784
9 187

2008 2009 2010 2011 2012 2013 H1 2014
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Headcount in the ENERGA Group



Annual GDP and domestic demand growth rates in Poland per quarters of 2012-2014 with 
forecasts for subsequent quarters of 2014

Source: In-house calculations based on Polish Main Statistical Office (GUS) and Institute for Market Economy Research (IBnGR).

Domestic annual GDP change and PMI index value of Polish industrial sector in 2012-
2014

Source: In-house calculations based on GUS and IBnGR data.
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Key macro-economic data



* Source: ARA Index Amsterdam-Rotterdam-Antwerp ** Source: Intercontinental Exchange contracts trading

Source: Commodity Exchange (Polish: Towarowa Giełda Energii S.A. – TGE)

Average electricity and green certificates prices on TGE (PLN/MWh)

6.85

7.63
7.36

4.65

3.85

4.6 4.75

5.84
5.59

Q2
2012

Q3
2012

Q4
2012

Q1
2013

Q2
2013

Q3
2013

Q4
2013

Q1
2014

Q2
2014

EUA - CO2 emission rights 
(EUR/t)** 3.69

2.81

0.96

0.16
0.31

0.6
0.45

0.3 0.26

Q2
2012

Q3
2012

Q4
2012

Q1
2013

Q2
2013

Q3
2013

Q4
2013

Q1
2014

Q2
2014

CER - CO2 emission rights
(EUR/t)**

168.70

177.10

168.12

159.16

149.04

160.71

149.56

161.33

175.87

Q2
2012

Q3
2012

Q4
2012

Q1
2013

Q2
2013

Q3
2013

Q4
2013

Q1
2014

Q2
2014

Basic electricity (spot)

193.36
197.32196.18

183.17

170.2

183.88

171.99

195.14

208.92

Q2
2012

Q3
2012

Q4
2012

Q1
2013

Q2
2013

Q3
2013

Q4
2013

Q1
2014

Q2
2014

Peak electricity (spot)

273.89

239.54

213.76

147.88148.73

174.50

197.40

216.92

181.1

Q2

2012

Q3

2012

Q4

2012

Q1

2013

Q2

2013

Q3

2013

Q4

2013

Q1

2014

Q2

2014

Green certificates - PMOZE_A (spot)

90.76
91.53

88.34
87.14

80.75

77.27

82.73

78.40

75.12

Q2

2012

Q3

2012

Q4

2012

Q1

2013

Q2

2013

Q3

2013

Q4

2013

Q1
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Coal (USD/t)*
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Key market data


