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Q3 2014 results per Segments:

Distribution Segment:
1. Increase of the volume of distributed electricity and average energy rate of sale of distribution

services by 3% YoY.
2. Increase of EBITDA by 17% YoY, despite WACC decrease.

Generation Segment:
1. Improvement in system power plant:

• Favarable prices on the balancing market and cost cutting in the segment
• Operational reserve
• No major maintenance shutdowns
• New heat source was comissioned for production in Elektrownia Ostrołęka and new PV in

Gdansk.

Sales Segment:
1. Maintaining EBITDA margin regardless negative impact of the costs associated with the obligation of

“red” and “yellow” property rights redemption and the declining effect of discharging the function of
an “ex officio seller”.

2. Commercial usage of the first negawatts in Poland.

Summary of Q3 2014
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In PLN million Q3 2014 9M 2014

Revenue from sales 2,506 (-9% YoY) 7,792 (-9% YoY)

EBITDA 551 (+51% YoY) 1,832 (+24% YoY)

EBITDA Margin (in %) 22% (∆ 9 pp.) 24% (∆ 7 pp.)

Net profit 218 (vs. 59) 825 (vs. 581)



1. Hydro power plants

a) Włocławek (160 MW)

b) Smaller generating entities (41 MW)

c) Pumped storage plant in Żydowo (167 MW)

1. 3 wind farms
a) Karcino (51 MW)
b) Karścino (90 MW)
c) Bystra (24 MW)

2. System power plant in Ostrołęka (647 MW, new heat
source EEO B – 220 MWt)

3. CHP plant in Ostrołęka (75 MW, 394 MWt)

4. Other CHP plants (69 MW, 448 MWt)
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Generation1

Distribution

1. 191 thous. km of power lines

2. 15.5 TWh of electricity delivered in Q1-Q3 2014

3. Geographical coverage of 77 thous. km2

1 Achievable capacity

Sales

1. 2.9 million customers

2. 19.3 TWh of electricity sold (12.1 TWh – retail sales) in 
Q1-Q3 2014

Key assets of the ENERGA Group



(GWh) Q3 2013 Q3 2014 Growth rate 9M
2013

9M
2014 Growth rate

Distribution of electricity 5 043 5 179 3% 15 165 15 505 2%

Gross production of electricity: 1 274 1 271 - 3 756 3 807 1%

from RES 397 430 8% 1 359 1 390 2%

from Must –run - Energa Elektrownie Ostrołęka 586 715 22% 1 713 2 094 22%

from Pumped storage plant in Żydowo 6 5 -24% 15 26 76%

Retail sales of electricity: 4 307 3 960 -8% 13 631 12 087 -11%

Tariff Group G 1 197 1 211 1% 3 999 3 909 -2%

ENERGA Group concentrates on regulatory business…

* based on volumes
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100%

82%

29%

100%
92%

32%

Distribution Generation Sales

Regulatory business contribution per Segments*

9M 2013

9M 2014
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Run-of-river hydro Biomass Wind

Historical wind farms
production Jan - Sept 
2013 was 195 GWh
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42

Installed capacity as of 30 Sept 2014 (MWe)

Certificates of origin (green) on electricity
generated (GWh)

Gross electricity production (GWh)

Total: 533 MWe

This covers 85% of 
ENERGA – Obrót 
demand for the 
mandatory redemption
of green property rights

which important part is production from diviersified RES 
portfolio

Worse hydro conditions for run-of 
–river hydro plants (gross decrease
in production by 17% in 9M 2014)
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Biomass
31%

Run-of-river
hydro
38%

Wind
31%

Wind farms aqusition increased
the Group’s generating
capacity by 165 MW.

The commissioning of the biomass
unit at the CHP plant in Elbląg –
increased capacity of 25 MWe



Revenues (PLN m) EBITDA (PLN m)

Net profit (PLN m) Capex (PLN m)

The ENERGA Group improved EBITDA margin

- Revenue per employee in thousand PLN 
(year–end headcount)

- EBITDA margin

- Net profit margin - Investment expenditures on wind farms from DONG
ENERGY and Ciepło Kaliskie (Q2 2013) and wind farms from
Iberdrola Renovables (Q3 2013)
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2 748 2 506

8 537
7 792

263 281

818 873

Q3 2013 Q3 2014 9M 2013 9M 2014
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13%
22%

17%

24%

Q3 2013 Q3 2014 9M 2013 9M 2014
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9%

7%

11%

Q3 2013 Q3 2014 9M 2013 9M 2014

1 077 

323 
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Q3 2013 Q3 2014 9M 2013 9M 2014

1 052

711



EBITDA (PLN m)

Regulated distribution business constitutes a stable
source of the Group’s EBITDA supported by the 
operational reserve…

7

316 370

1 136 1 163

89
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188

528
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188
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-26 -14 -31 -8

366

551

1 481

1 832

Q3 2013 Q3 2014 9M 2013 9M 2014

Distribution Generation Sales Others &  adjustments



and by other Segments in the value chain

PLN m
Distribution Sales Generation

Q3
2013

Q3
2014

Growth
rate

Q3
2013

Q3
2014

Growth
rate

Q3
2013

Q3
2014

Growth
rate

Revenues 920 942 2% 1,667 1,335 -20% 383 420 10%

EBITDA 316 370 17% -12 41 - 89 155 74%

EBITDA margin 34.3% 39.3% ∆ 5.0 p.p. -0.7% 3.1% ∆ 3.8 p.p. 23.2% 36.9% ∆ 13.7 p.p.

EBIT 159 198 24% -18 34 - 59 119 -

Net profit 92 130 42% -13 33 - 35 82 -

Net profit margin 10% 13.8% ∆ 3.8 p.p. -0.8% 2.5% ∆ 3.3 p.p. 9.1% 19.5% ∆ 10.4 p.p.

CAPEX 306 197 -36% 10 8 -20% 756 121 -84%

PLN m

Generation-business lines, incl.:

Water Wind ENERGA Elektrownia Ostrołeka

Q3
2013

Q3
2014

Growth
rate

Q3
2013

Q3
2014

Growth
rate

Q3
2013

Q3
2014

Growth
rate

Revenues 104 81 -22% 13 20 55% 244 292 20%

EBITDA 66 55 -17% 10 10 - -5 74 -

EBITDA margin 63.5% 67.9% ∆ 4.4 p.p. 76.9% 50% ∆ -26.9 p.p. -2% 25.3% ∆ 27.3 p.p

EBIT 60 48 -19% 1 0 - -17 61 -

CAPEX 12 7 -41% 730 55 -92% 5 21 -
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Group’s EBITDA* is characterized by seasonality

* adjusted EBITDA
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6.5%

3.1%

6.8%

11.8%

5.6%

10.6%

net profit/ equity net profit/ assets net profit/revenues

9M 2013 9M 2014

Current ratio

* Net profit for last 12 months

* EBITDA for last 12 months

Net debt/EBITDA

Profitability and liquidity ratios of ENERGA Group

ROE* ROA* ROS
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1.8
1.5

2.6

1.4

Current ratio Net debt/EBITDA*

31 December 2013 30 September 2014



306 197

842

51510
8
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1 218
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4
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1 077

323

2 104

743

Q3 2013 Q3. 2014 9M 2013 9M 2014

Distribution Sales Generation Others & adjustments

PLN mTotal capital expenditures of the Group amounted
to PLN 323 m in Q3 2014. 

Major investments in distribution segment:

1. PLN 92 m - grid development to facilitate
connection of new customers and generators

2. PLN 16 m - development and modernization
of grid related to RES connection

3. PLN 58 m - distribution network 
modernization to improve reliability of supply

4. PLN 9 m - other expenditures for innovative
grid technologies and solutions (Smart Grid, 
SID)

Major investments in generation segment:

1. FW Myślino (c. PLN 54 m)

2. EEO – new heat source comissioned

Capex expenditures structure in Q3 2014

Incl.: wind farms aquisition
from DONG ENERGY and Ciepło 
Kaliskie (Q2) and wind farms
from Iberdrola Renovables (Q3)  
in total amount PLN 1,052 m 
(PLN 711m in Q3).

-3
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The Management Board of ENERGA SA on an annual basis review and adjust 
Investment Programme to current market conditions and other factors relevant

for the industry

PLN 9.8bn  
Distribution Segment

PLN 1.3bn
Generation Segment

PLN 0.4bn
Sales Segment

• Network development to connect 
new customers – c. PLN 4.4bn

• Network development and
modernization to connect RES -
c. PLN 1.2bn

• Distribution network modernization
– c. PLN 2.3bn

• Advanced metering and other smart
grid elements –c. PLN 1.1bn

• Other – c. PLN 0.9bn

• RES – c. PLN 0.4bn

• CHP – c. PLN 0.4bn

• System Power Plant – c. PLN 0.5bn 

• Investment in the generation 
segment as an investment option
– c. PLN 0.2bn*

• mainly IT development and 
lighting

Total Capex planned by ENERGA Group in 2014-2022:

approx. PLN 18.2bn

Core investment projects – PLN 11.8 bn

* takes into account the expenses of project to the state of FID- ready. The transition to the construction phase is dependent on the 
fulfillment of certain conditions that increase profitability, and reduce the risk of investment.

PLN 0.2bn
Other

• Mainly IT system development

Additional development projects – PLN 6.4bn in the years 2015 -2022
i.a.: RES, aquisitions, R&D projects

12
- Values of individual investment components have been rounded

Current Investment Programme for the years 2014 –
2022 



SAIDI (minutes per customer) SAIFI (interruptions per customer)

Interruption indicies in ENERGA Group

0,03

13

161 180

48
161

228

9M 2013 9M 2014

2.22 2.53

0,37
2.22

2.90

9M 2013 9M 2014

without mass interruptions mass interruptions

72

68

4

72 71

Q3 2013 Q3 2014

SAIDI
[unplanned, catastrophic and planned]

[number of min.per customer] 

0.94 1.07

0.94
1.10

Q3 2013 Q3 2014

SAIFI
[unnplanned, catastrophic and planned]                             
[interruptions per customer per period] 



Summary – factors affecting the performance of the 
ENERGA Group in the next quarters

Electricity prices at the wholesale and retail market

Prices of the operating reserve

Weather and hydrometeorological conditions

Changes in the structure of volume of distributed energy from 
agreed in tariff

Regulatory policy

❶

❺

❷

❸

❹
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Investor Relations Department

Joanna Pydo
Director of Investor Relations

Joanna.Pydo@energa.pl

T.(+48) 58 771 85 59

investor.relations@energa.pl

Thank you – Q&A



This presentation has been prepared by ENERGA SA („Company”) for information only and should
not be treated as investment advice.
Neither the Company nor any of its subsidiaries shall be liable for any loss arising from the use of
this presentation or its contents or arising in any other way in relation to this presentation.
Recipients of this presentation are solely liable for their own analysis and assessment of the market
and the Company's market situation and its potential results in the future, based on information
included in this presentation.
To the extent this presentation contains forward-looking statements, in particular the words
"projected", "planned", "envisaged" and other similar expressions (including their negation), those
statements involve known and unknown risks, uncertainties and other factors, which may result in
the actual results, financial standing, actions and achievements of the Company or industry results
being significantly different from any future results, actions and achievements in such forward-
looking statements.
Neither the Company nor any of its subsidiaries are obligated to provide any information to the
addressees of this presentation, any information or to update this presentation.

Disclaimer



Additional information



9M 2014 Summary

PLN m
Distribution Sales Generation

9M 2013 9M 2014 Growth
rate 9M 2013 9M 2014 Growth

rate 9M 2013 9M 2014 Growth
rate

Revenues 2,799 2,926 5% 5,250 4,188 -20% 1,118 1,320 18%

EBITDA 1,136 1,163 2% 188 149 -21% 188 528 -

EBITDA margin 40.6% 39.7% ∆ -0.9 p.p. 3.6% 3.6% - 16.8% 40.0% ∆ 23.2 p.p.

EBIT 656 647 -1% 168 127 -25% 112 425 -

Net profit 451 441 -2% 158 121 -23% 73 299 -

Net profit margin 16.1% 15.1% ∆ -1 p.p. 3.0% 2.9% ∆ -0.1 p.p. 6.5% 22.7% ∆ 16.2 p.p.

CAPEX 842 515 -39% 21 21 -4% 1,218 192 -84%

PLN m

Generation – business lines, incl.:

Water Wind ENERGA Elektrownia Ostrołeka

9M 2013 9M 2014 Growth
rate 9M 2013 9M 2014 Growth

rate 9M 2013 9M 2014 Growth
rate

Revenues 373 303 -19% 13 92 - 630 816 30%

EBITDA 309 229 -26% 10 60 - -157 226 -

EBITDA margin 82.8% 75.6% ∆ -7.2 p.p. 76.9% 65.2% ∆ -11.7 p.p. -24.9% 27.7% ∆ 52.6 p.p.

EBIT 290 209 -28% 1 31 - -193 188 -

CAPEX 27 19 -30% 1,033 57 -94% 63 33 -47%
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Expenses by nature (PLN m) Q3 2013 Q3 2014 9 M 2013 9 M 2014

Depreciation of property, plant and equipment, intangible assets 
and investment property 191.1 217.1 568.2 640.7

Materials and energy used 258.9 193.2 756.1 636.7

incl. fuel used 177.4 150.8 515.4 437.3

External services 286.9 330.2 806.6 921.9

incl. transmission and transit fees 182.1 212.8 546.3 647.6

Taxes and fees 85.4 90.8 246.4 238.9

Employee benefits expenses 230.1 227.8 696.1 708.5

Valuation allowance 10.0 16.9 169.2 45.9

Other expenses 18.8 13.4 51.9 54.1

Change in inventories, prepayments and accruals -14.7 -16.4 -42.2 -20.4

Cost of producing services for own needs -17.3 -9.1 -68.6 -63.4

Cost of merchandise and raw materials sold 1,457.9 1,141.0 4,391.0 3,473.1

Total operating expenses 2,507.1 2,204.9 7,574.7 6,636.0

of which:

Cost of sales 2,334.3 2,049.8 7,081.2 6,182.1

Selling and distribution expenses 75.3 75.1 213.5 196.9

General and administrative expenses 97.5 79.9 280.0 256.9

Structure of cost by nature – ENERGA Group
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EBITDA adjusted for significant non-recurring events
(Q3)

Adjusted EBITDA of the Group  
(PLN m)

Distribution Sales Generation Others & 
adjustments Total

Q3
2013

Q3
2014

Q3
2013

Q3
2014

Q3
2013

Q3
2014

Q3
2013

Q3
2014

Q3
2013

Q3
2014

EBITDA 315.7 369.6 -11.9 41.4 88.6 154.6 -26.4 -14.4 366.0 551.2

Revaluation allowances for property, plant and 
equipment and
intangible assets

- - - - 0.1 0.0 0.0 -1.1 0.1 -1.2

Surplus (revenues)/ costs from employment
restructuring * 64.0 -1.4 0.0 -16.6 -0.8 -3.5 0.0 3.5 63.3 -18.0

Gains from bargain purchases arising from the 
acquisition of related companies - - - - - - -6.1 -0.9 -6.1 -0.9

Adjusted EBITDA 379.8 368.2 -12.0 24.8 88.0 151.1 -32.5 -12.9 423.3 531.1
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* Including costs due to voluntary departure porgrams and rules , and dissolution of provisions for employee benefits leaving the Group

The Company defines and calculates EBITDA as operating profit /(loss) (calculated as net profit /(loss) on continuing operations for the financial

period/year, adjusted by (i) income tax, (ii) the share of profit of the associate, (iii) financial income and (iv) financial costs) adjusted by depreciation

(posted to the profit and loss account). The Company defines and calculates adjusted EBITDA as EBITDA adjusted for non-recurring events. Neither

EBITDA nor Adjusted EBITDA have been defined in the IFRS and should not be treated as an alternative for measures and categories consistent with

IFRS. Additionally, both EBITDA and Adjusted EBITDA do not have a uniform definition. The method of calculating EBITDA and Adjusted EBITDA by other

companies may differ materially from the method used by ENERGA SA. As a result, EBITDA and adjusted EBITDA presented herein as such do not

constitute the basis for comparison with EBITDA and adjusted EBITDA reported by other companies.



EBITDA adjusted for significant non-recurring events
(9M)

Adjusted EBITDA of the Group  
(PLN m)

Distribution Sales Generation Others & 
adjustments Total

9M
2013

9M
2014

9M
2013

9M
2014

9M
2013

9M
2014

9M
2013

9M
2014

9M
2013

9M
2014

EBITDA 1,136.1 1,163.3 187.6 148.6 187.8 528.1 -30.8 -7.5 1,480.5 1,832.5

Revaluation allowances for property, plant and 
equipment and
intangible assets

0.2 - - - 123.7 10.4 0.0 0.6 123.8 11.1

Surplus (revenues)/ costs from employment
restructuring *

65.3 5.8 0.1 -26.6 -2.8 5.6 -0.3 5.1 62.3 -10.1

Dissolution of provisions for CO2 pertaining to 
unobtained free allowances

- - - - - -35.8 - - - -35.8

Gains from bargain purchases arising from the 
acquisition of related companies 

- - - - - - -17.9 -0.9 -17.9 -0.9

Adjusted EBITDA 1,201.5 1,169.2 187.7 121.9 308.6 508.3 -49.0 -2.7 1,648.8 1,796.7
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* Including costs due to voluntary departure porgrams and rules, and dissolution of provisions for employee benefits leaving the Group

The Company defines and calculates EBITDA as operating profit /(loss) (calculated as net profit /(loss) on continuing operations for the financial

period/year, adjusted by (i) income tax, (ii) the share of profit of the associate, (iii) financial income and (iv) financial costs) adjusted by depreciation

(posted to the profit and loss account). The Company defines and calculates adjusted EBITDA as EBITDA adjusted for non-recurring events. Neither

EBITDA nor Adjusted EBITDA have been defined in the IFRS and should not be treated as an alternative for measures and categories consistent with

IFRS. Additionally, both EBITDA and Adjusted EBITDA do not have a uniform definition. The method of calculating EBITDA and Adjusted EBITDA by other

companies may differ materially from the method used by ENERGA SA. As a result, EBITDA and adjusted EBITDA presented herein as such do not

constitute the basis for comparison with EBITDA and adjusted EBITDA reported by other companies.



Financial results of the Distribution Segment

- Revenue per employee in thousand PLN 
(year-end headcount)

- EBITDA margin

- Net profit margin - Capex per km of power lines* (in thousand PLN)

920 942

2 799 2 926

141 170

429 527

3 kw. 2013 3 kw. 2014 9 m-cy 2013 9 m-cy 2014

* km of power lines as at June 2013 and June 2014 
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Revenues (PLN m) EBITDA (PLN m)

Net profit (PLN m) Capex (PLN m)

316 370

1 136 1 163

34% 39%

41% 40%

Q3 2013 Q3 2014 9M 2013 9M 2014

92
130

451 441

10%
14%

16% 15%

Q3 2013 Q3 2014 9M 2013 9M 2014

306

197

842

5151,6

1,0

4,4

2,7

Q3 2013 Q3 2014 9M 2013 9M 2014



EBITDA Bridge of the Distribution Segment

* including the declining discount rate effect on the level of costs associated with actuarial provisions 

** in Q3 2013, ENERGA-OPERATOR SA recognized a provision for employment restructuring costs in the Distribution 
Segment in the amount of PLN 66.7 m, resulting from reduction of the scope of agreements (in the investments part) 
between ENERGA-OPERATOR SA and grid maintenance companies.

23

316 316 326 326 321 318 305 305
370

41 31
7 11 4 9

61

EBITDA
Q3 2013

Sales of
distribution

services

Transmission
and transit

fees

Network
losses

Revenue from
connections

Property tax Changes in
actuarial

assumptions*

Other** EBITDA
Q3 2014

PLN m



Expenses by nature (PLN m) Q3 2013 Q3 2014 9M 2013 9M 2014

Depreciation of property, plant and equipment, intangible assets and 
investment property 156.7 171.8 479.7 516.6

Materials and energy used 64.5 57.6 224.8 225.7

Incl. energy electricity for balance difference 61.1 54.3 200.7 196.9

External services 257.2 287.2 737.5 840.5

incl. transmission and transit fees 182.1 212.8 546.3 647.6

Taxes and fees 62.2 64.0 181.4 191.6

Employee benefits expenses 130.3 143.1 390.2 437.2

Valuation allowance 2.4 12.3 7.8 19.4

Other expenses 5.4 3.1 26.2 23.5

Change in inventories, prepayments and accruals -14.2 -13.7 -33.4 -16.7

Cost of producing services for own needs -17.8 -7.4 -57.0 -53.9

Cost of merchandise and raw materials sold 36.8 30.4 98.7 91.6

Total operating expenses 683.3 748.3 2,055.8 2,275.5

of which:

Cost of sales 605.0 696.4 1,840,1 2,108.7

Selling expenses 28.4 16.8 80.3 51.2

General and administrative expenses 50.0 35.0 135.4 115.6

Structure of cost by nature – Distribution Segment
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Regulatory Asset Base

2014

9 428
10 648

2 006

588

1 352

754
1 346 715

new RAB 2012 Capital
expenditures
recognized by

ERO

Reductions new RAB 2013 Capital
expenditures
recognized by

ERO

Reductions new RAB 2014

7 413

WACC 9,62% 8,95% 7,28%

2,00% 2,00% 7,00%
Return on 

capital based 

on new RAB 
907 897 789

Effective 
return on 

RAB
7,57% 8,42% 7,41%

844 789713

R
e
tu

rn
 o

n
 R

A
B  "Standard"

Extra WACC Smart Meters

"Transition 
period"

Allowed return 

on capital

2 149 2 071 2 241

502 563
692

713 844
789

3 365 3 478
3 722

2012 2013 2014

other costs Depreciation RAB return

RAB effectively
remunerated
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2015

7,20%

7,00%



1 146 874

1 723
1 110

3 083

2 290

1 841

1 183

4 670

4 364

12 463

9 821
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Investment Program published in
September 2013 (for years 2013-2021)

Current Investment Program (for years
2014-2022)

Network development to
connect new customers

Network development and
modernisation to connect
RES

Distribution network
modernization to improve
reliability of supply

Advanced metering and
other smart grid elements

Other expenditures

PLN m
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Distribution CAPEX structure and increased investment 
efficiency

Incl. AMI:

PLN 1.675 m in years
2013-2021

PLN 1.110 m in years
2014-2022



Current Investment Program

Capital expenditures in the distribution segment 
(PLN m)

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 Total
2014-22

Network development to connect new customers 637 485 487 462 472 484 486 491 496 501 4,364

Network development and modernization to 
connect RES

67 101 169 177 171 153 101 102 104 105 1,183

Distribution network modernization to improve 
reliability of supply

453 357 205 104 107 151 248 385 361 372 2,290

Advanced metering and other smart grid 
elements

121 120 161 159 166 159 154 27 77 87 1,110

Other expenditures 119 107 104 104 93 87 78 97 101 103 874

Total 1,397 1,170 1,126 1,006 1,009 1,034 1,067 1,102 1,139 1,168 9,821

Investment Program published in September 2013

Capital expenditures in the distribution 
segment (PLN m)

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 Total
2013-21

Network development to connect new 
customers

554 428 436 497 518 522 549 576 590 4,670

Network development and modernization to 
connect RES

112 336 333 267 247 245 98 99 104 1,841

Distribution network modernization to improve 
reliability of supply

485 246 203 162 192 217 564 502 512 3,083

Advanced metering and other smart grid 
elements

141 250 259 258 250 240 57 132 136 1,723

Other expenditures 169 118 157 135 114 123 112 107 111 1,146

Total 1,461 1,378 1,388 1,319 1,321 1,347 1,380 1,416 1,453 12,463

execution
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Distribution CAPEX structure and increased investment 
efficiency



Financial results of the Sales Segment

- Revenue per employee in thousand PLN 
(year-end headcount)

- Net profit margin

- EBITDA margin
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Revenues (PLN m) EBITDA (PLN m)

Net profit (PLN m) Capex (PLN m)

1 667
1 335

5 250

4 188

1 132 1 226

3 567 3 846

Q3 2013 Q3 2014 9M 2013 9M 2014

-12

41

188

149

-1%

3%

4% 4%

Q3 2013 Q3 2014 9M 2013 9M 2014

-13

33

158

121

-0,8%

2%

3% 3%

Q3 2013 Q3 2014 9M 2013 9M 2014

10
8

21 21

Q3 2013 Q3 2014 9M 2013 9M 2014



EBITDA Bridge of the Sales Segment

*Including PLN 29 m resulted from a change in the presentation of the measurement of provisions for the obligation to redeem certificates of origin 
(previously, the measurement was presented partially as Exclusions and consolidation adjustments). 

Estimated impact of‚ ex officio seller’s’ role on EBITDA in Q3 2014 was PLN -7m (PLN -26m in Q3 2013).
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EBITDA
Q3 2013

ENERGA-OBRÓT's
margin on
electricity*

Change in
impairment charge

for ENERGA-
OBRÓT's receivables

Reversal of
restructuring

provisions and
actuarial valuation in
ENERGA Obsługa i

Sprzedaż

OPEX subject to
optimization

Other EBITDA
Q3 2014

PLN m



Expenses by nature (PLN m) Q3 2013 Q3 2014 9M 2013 9M 2014

Depreciation of property, plant and equipment, intangible assets and 
investment property 6.5 7.3 19.7 22.0

Materials and energy used 9.9 7.1 29.9 25.1

External services 42.0 37.8 128.3 119.0

Taxes and fees 2.5 2.3 8.5 8.0

Employee benefits expenses 40.8 31.5 120.4 98.4

Valuation allowance 7.3 4.2 37.5 15.6

Other expenses 1.0 3.3 3.7 6.0

Change in inventories, prepayments and accruals 0.0 -0.2 0.0 -0.2

Cost of producing services for own needs -0.2 0.1 -0.5 0.0

Cost of merchandise and raw materials sold 1,575.2 1,219.6 4,738.4 3,797.7

Total operating expenses 1,685.0 1,313.1 5,085.8 4,091.6

of which:

Cost of sales 1,645.6 1,275.9 4,968.5 3,990.4

Selling and distribution expenses 22.5 31.5 70.7 70.5

General and administrative expenses 16.9 5.6 46.6 30.7

Structure of cost by nature – Sales Segment

30



Key operating data of the Sales Segment

Q3 2013 Q3 2014 Dynamics 9M 2013 9M 2014 Dynamics

Number of customers (thous.) 2,908 2,891 -1% 2,908 2,891 -1%

Electricity sales by Sales Segment (GWh)* 7,437 6,281 -16% 22,695 19,286 -15%

inc. retail sales 4,307 3,960 -8% 13,631 12,087 -11%

Average selling price of electricity (PLN/MWh) 225.6 214.4 -5% 232.0 213.6 -8%

Cost of electricity purchase (PLN 000s) 1,392 1,057 -24% 4,263 3,237 -24%

Cost of electricity purchase with certificates of origin (PLN 
000s) 1,572 1,214 -23% 4,705 3,687 -22%

Average purchase price of electricity w/o certificates of  
origin (PLN/MWh) 186.6 168.3 -10% 187.7 167.8 -11%

Average purchase price of electricity w/ certificates of  
origin (PLN/MWh) 210.7 193.2 -8% 207.2 191.1 -8%

Variable margin** 2.10% 5.04% ∆ 2.94 p.p. 6.32% 5.69% ∆ -0.63 p.p.

Purchase of electricity by the Sales Segment (TWh) Q3 2013 Q3 2014 Dynamics 9M 2013 9M 2014 Dynamics

Electricity purchases from ENERGA Group generators 0.47 0.33 -30% 1.44 1.25 -13%

Electricity purchases on the wholesale market – exchange 1.50 2.79 86% 4.34 8.33 92%

Electricity purchases on the wholesale market – other 5.42 2.97 -45% 16.67 9.25 -45%

Electricity purchases abroad 0.00 0.00 - 0.02 0.00 -100%

Electricity purchases on the balancing market 0.07 0.19 171% 0.22 0.46 109%

Total electricity purchases 7.46 6.28 -16% 22.71 19.29 -15%
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* Include sales of electricity to ENERGA-OPERATOR to cover grid losses; do not include sales of electricity outside the Group by the generators.
** Variable margin calculated as the ratio of the result on electricity sold to revenues on electricity sold



Electricity sales volume for 9M1Electricity sales volume for Q31

1 Sales outside of the Sales Segment, including sales to Group 
companies outside of the Segment.

Retail sale

Wholesale trade

Sales to cover network losses

Sales to the balancing market

Other wholesale trade

Key operating data of the Sales Segment cont.
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* financial data for year 2013 are restated to the obligation as per existing law regarding obligation to redeem "red" and "yellow" property rights
(no obligation); provisions for "red" and "yellow" property rights the Group systematically set and have been adjusted in Q4 2013

** the obligation to redeem "red" and "yellow" property rights introduced as of 30 April 2014

Cost of property rights redemption per 1 MWh and its
structure in Sales Segment 

33

29.27 30.80

2.40
1.42

0.53

0.56

2.31

2.78

0

5

10

15

20

25

30

35

40

9M 2013 9M 2014

green yellow red violet white

32.11 PLN/MWh* 37.96 PLN/MWh**



At the end of current period at 2014.09.30

Trade receivables (PLN m)

Before impairment
allowances

Iimpairment
allowances After impairment

allowances

Value % Value %

Not overdue 909 70% 2 1% 907

Overdue, including: 393 30% 193 99% 200

< 90 days 185 14% 5 3% 180

91 - 360 days 52 4% 32 16% 20

>360 days 156 12% 156 80% 0

Total 1,303 196 1,107

Receivables and impairment charge ENERGA-OBRÓT SA
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At the end of previous period, as at 2013.12.31

Trade receivables (PLN m)

Before impairment
allowance

Iimpairment
allowances After impairment

allowances

Value % Value %

Not overdue 994 71% 2 1% 991

Overdue, including: 404 29% 181 99% 223

< 90 days 212 15% 7 4% 205

91 - 360 days 73 5% 54 30% 18

>360 days 119 9% 119 65% 0

Total 1,398 183 1,214



- EBITDA margin

23%

- Asset impairment allowance EEO

37%
17%

40%

Financial results of the Generation Segment

- Revenue per employee in thousand PLN 
(year-end headcount)

- Net profit margin - Investment expenditures on wind farms from DONG 
ENERGY and Ciepło Kaliskie (Q2) and wind farms from 
Iberdrola Renovables (Q3)
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100

- Asset impairment allowance EEO
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Revenues (PLN m) EBITDA (PLN m)

Net profit (PLN m) Capex (PLN m)

383 420

1 118

1 320

232
256

678

803

Q3 2013 Q3 2014 9M 2013 9M 2014

89
155

188

528

Q3 2013 Q3 2014 9M 2013 9M 2014

35

82

73

299

9%

20%
7%

23%

Q3 2013 Q3 2014 9M 2013 9M 2014

756

121

1 218

192

Q3 2013 Q3 2014 9M 2013 9M 2014

711

1 052
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155

33 27 17

30

13

EBITDA Q3 2013 Change in electricity
sale price

Effect of certificates
of origin

Revenues on
operating reserve

Reduced cost of fule
consumption

Other EBITDA Q3 2014

EBITDA Bridge of the Generation Segment

PLN m
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Expenses by nature (PLN m) Q3 2013 Q3 2014 9M 2013 9M 2014

Depreciation of property, plant and equipment, intangible assets 
and investment property 29.9 35.2 75.9 103.2

Materials and energy used 205.4 167.2 559.6 473.6

incl. fuel used 177.4 150.8 515.4 437.3

External services 32.9 34.4 76.9 91.7

Taxes and fees 19.6 22.2 52.6 30.3

Employee benefits expenses 37.2 35.9 112.7 115.4

Valuation allowance 0.1 -0.1 123.9 10.2

Other expenses 3.7 2.6 6.1 12.7

Change in inventories, prepayments and accruals 0.4 -3.5 -5.9 -4.4

Cost of producing services for own needs -1.1 -0.6 -2.0 -1.5

Cost of merchandise and raw materials sold 3.5 24.4 19.5 71.0

Total operating expenses 331.7 317.8 1,019.4 902.3

in which:

Cost of sales 316.0 296.0 968.3 835.7

Selling and distribution expenses 1.0 0.9 2.4 3.1

General and administrative expenses 14.7 20.9 48.8 63.5

Structure of cost by nature – Generation Segment

37



870 836

2 382 2 392

177 199

824 695

185 178

507
495

42 58 

42 225 

1 274 1 271

3 756 3 807 

0

500

1 000

1 500

2 000

2 500

3 000

3 500

4 000

Q3 2013 Q3 2014 9M 2013 9M 2014

Coal Water Biomass Wind

Gross heat production (in TJ)Gross electricity production by fuel (GWh) 

• Worse hydro-meteorological conditions for run-of–river hydro plants y/y (gross decrease in production in 9M by 16%)

• Acquisition of wind farms, which increased the Group's generating capacity by 165 MW

Key operating data of the Generation Segment

9M
2013 9M 2014

System Power Plant 1,038 1,014

CHP 1,734 1,520

Total 2,773 2,534

Historical wind farms
production Jan-Sept 2013  
was 195 GWh
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40%

60%

Gross heat production in 9M 2014 

System power plant CHP



Key operating data of the Generation Segment cont.

Consumption of fules Q3 2013 Q3 2014 Dynamics Dynamics 
(%) 9M 2013 9M 2014 Dynamics Dynamics 

(%)

Coal

Quantity (000s tons) 433.2 392.4 -40.8 -9% 1,208.3 1,184.2 -24.1 -2%

Cost* (PLN m) 125.9 99.2 -26.7 -21% 362.9 305.2 -57.7 -16%

Cost per unit (PLN/ton) 290.7 252.9 -37.8 -13% 300.3 257.7 -42.6 -14%

Cost per unit (PLN/MWh) 127.4 106.4 -21.0 -17% 117.0 99.6 -17.5 -15%

Biomass

Quantity (000s tons) 114.6 116.3 1.8 2% 343.8 324.9 -18.9 -5%

Cost* (PLN m) 50.6 48.2 -2.4 -5% 149.3 129.7 -19.6 -13%

Cost per unit (PLN/ton) 441.4 414.1 -27.4 -6% 434.2 399.1 -35.1 -8%

Cost per unit (PLN/MWh) 272.8 246.5 -26.3 -10% 267.1 247.5 -19.7 -7%
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* Including cost of transport



CO2 emission allowances in generation companies 
(thous. tons CO2)

As at 30 September, 2014

2013 
settlement

2014 
settlement

CO2 emission allowances received free of charge (KPRU) 1,764 260

CO2 emission allowances purchased on secondary market 1,313 0

Sum of CO2 allowances 3,077 260

CO2 emission allowances related to electricity generation 2,719 2,131

CO2 emission allowances related to heat generation 466 300

Surplus (+)/ shortage (-) of CO2 emission allowances in 
a given period -107 -2,171

Surplus (+)/ shortage (-) of CO2 emission allowances from previous
years 30 -76

Surplus (+)/ shortage (-) of CO2 emission allowances 
(at the end of the period) -77 -2,248

As at 30 September, 2014 the Group
established provisions for CO2 in the 
amount PLN 30.8 m. 

Key operating data of the Generation Segment cont.
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EBITDA in Generation Segment per business lines

EBITDA (PLN m) Q3 2013 Q3 2014 9M 2013 9M 2014

Water 66 55 309 229

Wind 10 10 10 60

System Power Plant Ostrołęka -5 74 -157 226

CHP -4 7 11 23

Other and adjustments* 21 8 14 -9

Total Generation 89 155 188 528
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* The Other category comprises the Generation Segment’s CHP assets, companies providing services to the Generation Segment and special purpose 
vehicles executing investment projects in the area of construction of new generation sources in the ENERGA Group.



Financial results of the Run-of-river hydro 
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Revenues (PLN m) EBITDA (PLN m)

EBIT (PLN m) Capex (PLN m)
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Financial results of wind farms
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Revenues (PLN m) EBITDA (PLN m)

EBIT (PLN m) Capex (PLN m)
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Financial results of the ENERGA Elektrownie Ostrołęka
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Revenues (PLN m) EBITDA (PLN m)

EBIT (PLN m) Capex (PLN m)
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System Power Plant: Ostrołęka 

Fuels consumption volumes and costs in 9M 2014

Generation cost and price of electricity sales

* Average price for all biomass types used by Ostrołęka Power Plants in 9M 2014

Source: The Company

Key operating data of the ENERGA Elektrownie Ostrołęka

Unit 9M 2013 9M 2014 Dynamics

Electricity generation variable
cost per unit* (PLN/MWh) 188.7 168.4 -10.8%

Variable unit cost of 
generation from coal (PLN/MWh) 158.2 141.9 -10.3%

Average price of must run 
electricity sales (PLN/MWh) 180.2 191.2 6.1%

Average electricity selling price (PLN/MWh) 182.7 204.1 11.2%

Average electricity selling price
With operational reserve (PLN/MWh) 185.1 217.5 17.5%

Coal Biomass*

Ostrołęka A (000s tons) 54.0 2.7

Ostrołęka B (000s tons) 1,022.7 313.2

Total consumption (000s tons) 1,076.7 315.9

Consumption cost per unit (PLN/tons) 254.1 419.7

Total fuel cost (PLN m) 273.6 132.6

45

*includes the cost of all types of fuels without revenue from certificates
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Financial results of the CHP

46

Revenues (PLN m) EBITDA (PLN m)

EBIT (PLN m) Capex (PLN m)
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3.15%

2.67%

9M 2013 9M 2014

Structure of financing as at 30 September, 2014

Source: Bloomberg

Main reasons for changes:

� Decline after 9M 2014 of average WIBOR 3M by 0.48 p.p. y/y, 

� Change in financing structure due to new credit tranches from 

EIB and EBRD,

� Transactions hedging the cost of debt associated with an 

eurobond issue of EUR 425 m expressed in PLN at a fixed level 

of 5.19% annually and 2-years transactions hedging the cost 

of debt associated with ENERGA OPERATOR financing

investmets in total amount PLN 1,940 m expressed in fixed

level of WIBOR 3M 2.55% annually.

Average cost of debt for ENERGA Group
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Average cost of debt for ENERGA Group

Average WIBOR 3M

4.81%
4.17%

9M 2013 9M 2014

floating 
rate
33%

fixed rate
67%
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6 525
5 556

1 650
1 643

1 472

1 089

794

633

10 441

8 921

30 September 2013 30 September 2014

Other

Sales

Generation

Distribution

Headcount in the ENERGA Group

Headcount – end of period

-15%
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11 426 11 009
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8 921
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Annual GDP and domestic demand growth rates in Poland per quarters of 2012-2014 with 
forecasts for subsequent quarters of 2014-2015

Source: In-house calculations based on Polish Main Statistical Office (GUS) and Institute for Market Economy Research (IBnGR).

Domestic annual GDP change and PMI index value of Polish industrial sector in 2012-
2014

Source: In-house calculations based on GUS data and BZWBK forecast.
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Key macro-economic data
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* Source: ARA Index Amsterdam-Rotterdam-Antwerp ** Source: Intercontinental Exchange contracts trading

Source: Commodity Exchange (Polish: Towarowa Giełda Energii S.A. – TGE)

Average electricity and green certificates prices on TGE (PLN/MWh)
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Key market data

90.76
91.53

88.34
87.14

80.75

77.27

82.73

78.40

75.12

76.83

Q2
2012

Q3
2012

Q4
2012

Q1
2013

Q2
2013

Q3
2013

Q4
2013

Q1
2014

Q2
2014

Q3
2014

Coal (USD/t)*

6.85

7.63
7.36

4.65

3.85

4.6
4.75

5.84
5.59

6.29

Q2
2012

Q3
2012

Q4
2012

Q1
2013

Q2
2013

Q3
2013

Q4
2013

Q1
2014

Q2
2014

Q3
2014

EUA - CO2 emission rights (EUR/t)**

3.69

2.81

0.96

0.16
0.31

0.6
0.45 0.3 0.26 0.31

Q2
2012

Q3
2012

Q4
2012

Q1
2013

Q2
2013

Q3
2013

Q4
2013

Q1
2014

Q2
2014

Q3
2014

CER - CO2 emission rights (EUR/t)**

168.70

177.10

168.12

159.16

149.04

160.71

149.56

161.33

175.87
177.81

Q2
2012

Q3
2012

Q4
2012

Q1
2013

Q2
2013

Q3
2013

Q4
2013

Q1
2014

Q2
2014

Q3
2014

Basic elektricity (spot)

193.36
197.32196.18

183.17

170.2

183.88

171.99

195.14

208.92

188.06

Q2
2012

Q3
2012

Q4
2012

Q1
2013

Q2
2013

Q3
2013

Q4
2013

Q1
2014

Q2
2014

Q3
2014

Peak elektricity (spot)

273.89

239.54

213.76

147.88148.73

174.50

197.40

216.92

181.1178.28

Q2
2012

Q3
2012

Q4
2012

Q1
2013

Q2
2013

Q3
2013

Q4
2013

Q1
2014

Q2
2014

Q3
2014

Green certificates - PMOZE_A (spot)


